
Urban Water Management/Water Transfer Committee Meeting Minutes 
San Juan Water District 

June 3, 2026 
2:00 p.m. 

Committee Members: Ted Costa, Chair 
George Machado, Member 

District Staff: Adam Larsen, General Manager 
Greg Zlotnick, Water Resources Manager 
Teri Grant, Clerk of the Board/Executive Assistant 

Members of the Public: Pam Tobin, SJWD Board Member 
Robert Heather, Zanjero 

Topics: 2025 Urban Water Management Plan Update (W & R) 
Other Urban Water Management/Water Transfer Matters 
Public Comment 

1. 2025 Urban Water Management Plan Update (W & R)/CVPIA Water Management Plan (W)
Mr. Zlotnick informed the Committee that the District is required to update the Urban Water
Management Plan (UWMP) every five years. He explained that the plan evaluates the District’s
water supply and demand. He also reported that the draft document was posted to the District’s
web page on May 22, and no comments had been received to date. Mr. Zlotnick then introduced
Mr. Robert Heather, a consultant with Zanjero.

Mr. Heather presented an overview of the UWMP and advised the Committee that a similar
presentation will be provided to the full Board during the public hearing on June 17. He reviewed
General UWMP Requirements, Coordination (timeline), Approach for Supply Characterization and
Drought Risk Assessment (DRA), Description of Planned Demand Management Measures
(DMMs), Population Projections for Wholesale and Retail, Wholesale Customer Agency Demands
– 2021 through 2025 and projected, Wholesale Demands – Projected w/ UWUO Regulation
Scenarios, Drought Risk Assessment (DRA) – Supply/Demand for Wholesale and Retail, Long
Term Reliability – Supply/Demand for Wholesale and Retail, and Water Shortage Contingency
Plan – Stages.

Mr. Zlotnick informed the Committee that, based on projections through 2050, the District has 
sufficient water supplies to meet all wholesale and retail demands. He further noted that the 
required public hearing is scheduled for June 17, 2026, at which time the Board will consider 
approval of the UWMP. 

The Urban Water Management/Water Transfer Committee recommends a Board motion to 
approve the UWMP, including the 2025 Retail and Wholesale Water Shortage Contingency Plans, 
pending any public input at the Public Hearing on June 17, 2026. 

2. Other Urban Water Management/Water Transfer Matters
There were no other items discussed.

3. Public Comment
There were no public comments.

The meeting was adjourned at 2:42 p.m. 
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