
DRAFT 
Finance Committee Meeting Minutes 

San Juan Water District 
February 10, 2026 

1:00 p.m. 

Committee Members: Pam Tobin, Director (Chair) - Absent 
Mike McRae, Director (Member)  

District Staff: Adam Larsen, General Manager 
Donna Silva, Director of Finance & Human Resources 
Greg Zlotnick, Director of Water Resources & Strategic Affairs 
Devon Barrett, Customer Service Manager 
Teri Grant, Clerk of the Board/Executive Assistant 

Members of the Public: User 1 

Director McRae chaired the meeting in Director Tobin’s absence. 

1. Treasurer’s Report – Quarter ending December 31, 2025 (W & R)
Ms. Silva provided a staff report which will be included in the Board packet. She informed
the Committee that the overall portfolio increased by $3.15 million for an ending balance
of $64.67 million as of December 30, 2025.

In response to Director McRae’s inquiry regarding potential customer refunds in the event
of surplus revenue, Ms. Silva explained that the surplus supports the District’s 10-year
capital needs, reducing reliance on debt and benefiting ratepayers. She added that this is
the first time the District has achieved a fully funded status and that she will conduct annual
reviews to evaluate any future surplus.

2. Review General Manager Reimbursements (W & R)
The Committee reviewed the General Manager’s credit card charges and found them to be
in order. Ms. Silva noted that one charge will be reallocated to accurately reflect staff and
Board member distributions between wholesale and retail. No reimbursement requests
were submitted by the General Manager.

3. Review Check Register from January 2026 (W & R)
The Committee reviewed the January 2026 check register and found it to be in order.

4. Review of Legal Bills (W & R)
The Committee reviewed the legal bills and found them to be in order. In response to
Director McRae’s question, the Clerk of the Board will begin attaching documents to
meeting minutes that are not included in the Board packet. She will consult with Legal
Counsel regarding whether documents should be retroactively attached to prior Finance
Committee minutes.

5. Other Finance Matters (W & R)
There were no other matters discussed.

6. Public Comment
There were no public comments.

The meeting was adjourned at 1:35 p.m. 
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A. Larsen, P. Tobin, G. Machado, A. Pierson, T. Barela, 2 Guests
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Retail Rate 
Structure 
Analysis Total Hours $/Hour

July -$                 -                -$         
August 3,118.50$       7.70              405.00$  

September -$                 -                -$         
October -$                 -                -$         

November -$                 -                -$         
December -$                 -                -$         

January -$                 -                -$         
February -$                 -                -$         

March -$                 -                -$         
April -$                 -                -$         
May -$                 -                -$         
June -$                 -                -$         

     Total 3,118.50$       7.70$           405.00$  

 EDWA 
Water 

Reliability  
 Water 

Transfer 
 SWRCB Flow 

& WQCP  

 Biological 
Opinion 

Litigation  Water Rights 
 CVP Contract 

Litigation 
 General 
Services* 

 General 
American River 

 Formation of 
Sacramento 

Regional 
Water Bank 

 Warren Act 
Contract 

Negotiation Total Invoice Total Hours $/Hour
July -                -            1,316.00        -                   -                              94.00               1,927.00         -                        1,927.00         -                   5,264.00$       11.20 470.00$  

August -                -            5,029.00        846.00             -                              200.00             10,293.00       -                        752.00             -                   17,120.00$     36.50 469.04$  
September -                -            1,551.00        94.00               -                              -                    862.00             -                        -                   -                   2,507.00$       5.50 455.82$  

October -                -            235.00           564.00             -                              846.00             3,243.00         -                        -                   -                   4,888.00$       10.40 470.00$  
November -                -            1,598.00        470.00             -                              470.00             5,395.00         -                        47.00               611.00             8,591.00$       18.80 456.97$  
December -                -            -                  -                   -                              -                    -                   -                        -                   -                   -$                 0.00 #DIV/0!

January -                -            -                  -                   -                              -                    -                   -                        -                   -                   -$                 0.00 #DIV/0!
February -                -            -                  -                   -                              -                    -                   -                        -                   -                   -$                 0.00 #DIV/0!

March -                -            -                  -                   -                              -                    -                   -                        -                   -                   -$                 0.00 #DIV/0!
April -                -            -                  -                   -                              -                    -                   -                        -                   -                   -$                 0.00 #DIV/0!
May -                -            -                  -                   -                              -                    -                   -                        -                   -                   -$                 0.00 #DIV/0!
June -                -            -                  -                   -                              -                    -                   -                        -                   -                   -$                 0.00 #DIV/0!

     Total -$             -$          9,729.00$      1,974.00$       -$                            1,610.00$       21,720.00$     -$                     611.00$          38,370.00$     82.40 465.66$  

Biological 
Opinion 

Litigation CVP
COVID 
Related Labor

CHWD/FOWD 
Wholesale Rate 

Litigation

Conservation 
Regulation 
Litigation

General 
Services Total Invoice Total Hours $/Hour

Total Legal 
Expenses Total Hours $/Hour

July -                -            -                  1,021.99         3,626.94                    521.52             11,639.27       16,809.72           73.40 229.02$          22,073.72$     84.60 260.92$  
August -                -            -                  -                   6,234.51                    6,163.33          8,273.15         20,670.99           87.20 237.05$          40,909.49$     131.40 311.34$  

September -                -            -                  1,664.69         1,090.45                    1,493.42          2,373.17         6,621.73              22.50 294.30$          9,128.73$       28.00 326.03$  
October -                -            -                  6,400.35         7,564.06                    2,915.71          5,049.13         21,929.25           99.30 220.84$          26,817.25$     109.70 244.46$  

November -                -            -                  (1,285.41)        5,546.89                    3,010.54          1,561.88         8,833.90              45.50 194.15$          17,424.90$     64.30 270.99$  
December -                -            -                  -                   1,280.06                    5,333.46          -                   6,613.52              27.90 237.04$          6,613.52$       27.90 237.04$  

January -                -            -                  -                   -                              -                    -                   -                        0.00 #DIV/0! -$                 0.00 #DIV/0!
February -                -            -                  -                   -                              -                    -                   -                        0.00 #DIV/0! -$                 0.00 #DIV/0!

March -                -            -                  -                   -                              -                    -                   -                        0.00 #DIV/0! -$                 0.00 #DIV/0!
April -                -            -                  -                   -                              -                    -                   -                        0.00 #DIV/0! -$                 0.00 #DIV/0!
May -                -            -                  -                   -                              -                    -                   -                        0.00 #DIV/0! -$                 0.00 #DIV/0!
June -                -            -                  -                   -                              -                    -                   -                        0.00 #DIV/0! -$                 0.00 #DIV/0!

     Total -$             -$          -$                7,801.62$       25,342.91$                28,896.60$     81,479.11$         355.80  $          229.00 122,967.61$  438.20 280.62$  

Jarvis Fay LLP Fiscal Year 2025-2026

STOEL RIVES, LLP     Fiscal Year 2025-2026

Jones & Mayer  Fiscal Year 2025-2026 Combined Total

Analysis of Legal Bills by Category, Month and Fiscal Year

San Juan Water District




