SAN JUAN WATER DISTRICT
BOARD MEETING AGENDA
May 22, 2019
6:00 p.m.

9935 Auburn Folsom Road
Granite Bay, CA 95746

The Board may take action on any item on the agenda, including items listed on the agenda as information items. The Board
may add an item to the agenda (1) upon a determination by at least three Board members that an emergency situation exists,
or (2) upon a determination by at least four Board members (or by three Board members if there are only three Board members
present) that the need to take action became apparent after the agenda was posted.

The public may address the Board concerning an agenda item either before or during the Board’s consideration of that agenda
item. Public comment on items within the jurisdiction of the Board is welcome, subject to reasonable time limitations for each
speaker. Upon request, agenda items may be moved up to accommodate those in attendance wishing to address that item.
Please inform the General Manager.

Documents and materials that are related to an open session agenda item that are provided to the District Board less than 72
hours prior to a regular meeting will be made available for public inspection and copying at the District office during normal
District business hours.

In compliance with the American’s with Disabilities Act, if you have a disability and need a disability-related modification or
accommodation to participate in this meeting, please contact the Board Secretary at 916-791-0115. Requests must be made
as early as possible, and at least one full business day before the start of the meeting.

Please silence cell phones and refrain from side conversations during the meeting.
. ROLL CALL

Il PRESENTATION
1. Poster Contest Winners — President Dan Rich

1. PUBLIC FORUM

During the Public Forum, the Board may briefly respond to statements made or questions posed by the public, or
ask District staff for clarification, refer the matter to District staff or ask District staff to report back at a future
meeting. The Board will not take action on any matter raised during the Public Forum, unless the Board first makes
the determinations to add the matter to the agenda.

V. CONSENT CALENDAR

All items under the Consent Calendar are considered to be routine and will be approved by one motion. There will
be no separate discussion of these items unless a member of the Board, Audience, or Staff request a specific item
removed after the motion to approve the Consent Calendar.

1. Minutes of the Board of Directors Meeting, April 24, 2019 (W & R)
Recommendation:  Approve draft minutes

2. Treasurers Report - Quarter Ending March 31, 2019 (W & R)
Recommendation: Receive & File

3. FO-40 Construction Inspection Contract Amendment (W)
Recommendation:  Approve a contract amendment to increase the construction
management and inspection contract with Inferrera
Construction Management Group, Inc. (ICM) by $50,000 for
the completion of construction of the Fair Oaks 40” Pipeline
Relining Project
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4. Bacon HVAC Contract (R)
Recommendation:  Award a construction contract to Aria Electric & Construction
(AEC) for the amount of $79,000 for the Bacon Pump
Station HVAC Project and authorizing a total budget of
$87,000 (includes a 10% contingency)

5. Amendment to GM Construction & Development Inc.’s On-Call Contract (R)
Recommendation:  Approve a contract amendment to GM Construction &
Development Inc.’s On-Call Contract for additional
construction services for FY18/19 in the amount of $62,500;
bringing the total contract to approximately $772,614

6. Lower Granite Bay Pump Station Generator Engine Repair (R)

Recommendation:  Approve a contract amendment for the service contract with
Cummins Sales and Service for the amount of $45,554.24
for the additional materials and work to repair the failed
standby generator engine at the Lower Granite Bay Booster
Pump Station

V. OLD BUSINESS

1. Compensation Study Update (R)
Discuss and potentially modify District compensation levels

2. GM Contract (W & R)
Action: Consider motion to approve amendments to GM Contract

3. SB 998 Requirements Update (R)

Discussion of new requirements for terminating water service to take effect on
February 1, 2020

VI. NEW BUSINESS

1. First Reading of Ordinance 9100 — An Ordinance of the Board of Directors of the San
Juan Water District Amending Section 9000.5.A of Ordinance No. 9000 of the District
Code of Ordinances Respecting Meter Box Clearance Requirements (W & R)

Introduce Ordinance 9100 and read the full text of the proposed ordinance or waive
such reading by motion of the Board

Vil. BUDGET WORKSHOP
1. Review FY 2019-20 Draft Wholesale and Retail Budget (W & R)

VIIl.  INFORMATION ITEMS

1. General Manager’'s Report

1.1 General Manager’s Monthly Report (W & R)
Staff Report on District Operations

1.2 Miscellaneous District Issues and Correspondence

2. Director of Finance’s Report
2.1 Miscellaneous District Issues and Correspondence

3. Operation Manager’s Report
3.1 Miscellaneous District Issues and Correspondence
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4. Legal Counsel's Report
4.1 Legal Matters

IX. DIRECTORS’ REPORTS

1. SGA
2. RWA
3. ACWA

3.1 Local Government/Federal Affairs/Region 4 - Pam Tobin
3.2 JPIA - Pam Tobin
3.3 Energy Committee - Ted Costa

CVP Water Users Association

Other Reports, Correspondence, and Comments

X. COMMITTEE MEETINGS
1. Engineering Committee — May 13, 2019
2. Personnel Committee — May 20, 2019
3. Finance Committee — May 21, 2019

XI. UPCOMING EVENTS

1. NWRA —Western Water Seminar
August 7-9, 2019
Portland, OR

Xll.  CLOSED SESSION

1. Conference with legal counsel--anticipated litigation; Government Code sections
54954.5(c) and 54956.9(d)(4); potential for litigation involving the State Water
Resources Control Board’s proceedings related to the California Water Fix and the
Bay-Delta Water Quality Control Plan Update; and pending litigation; Government
Code sections 54954.5(c) and 54956.9(a); CDWR Environmental Impact Cases, Case
No. JCCP No. 4942.

Xlll.  ADJOURN

UPCOMING MEETING DATES
June 26, 2019
July 24, 2019

| declare under penalty of perjury that the foregoing agenda for the May 22, 2019 regular meeting of the Board of Directors of
San Juan Water District was posted by May 17, 2019, on the outdoor bulletin boards at the District Office Building, 9935
Auburn Folsom Road, Granite Bay, California, and was freely accessible to the public.

Teri Grant, Board Secretary
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Insert Letter of Transmittal

SAN JUAN WATER
SINCE 1854

Directors

Edward J. “Ted” Costa
Marty Hanneman
Kenneth H. Miller

Dan Rich
Pamela Tobin

General Manager
Paul Helliker
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

San Juan Water District

California
For the Fiscal Year Beginning

July 1, 2018

CllcsaZopfo. P- Horniet

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to San Juan Water District for its
annual budget for the fiscal year beginning July 1, 2018. In order to receive this award, a
governmental unit must publish a budget document that meets program criteria as a
policy document, as an operations guide, as a financial plan, and as a communications
device.

This award is valid for one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to GFOA to determine its eligibility for
another award.



San Juan Water District
Fiscal Year 2019-20 Budget

By The Numbers — Summary of District Information

Total Water Supply Available 82,200 acre-feet
Treatment Plants 1

Treatment Plant Capacity 150 MGD
Reservoirs 2

Miles of Water Main 222

Storage Tanks 2

Booster Stations 9

Number of Booster Pumps 38

Number of Control Valve Stations 15

Number of Solar Facilities 1

Number of Pressure Zones — Retail Service Area 8

Number of Active Service Connections — Retail Service Area 10,700

Size of Service Area 46 square miles
Size of Retail Service Area Only 17 square miles
Population of Service Area (per FY 2017-18 CAFR) 154,781
Population of Retail Service Area Only (per FY 2017-18 CAFR) 29,830

Number of Active Employees 48

Number of Bond Issues Outstanding 2

Wholesale Operating Budget $ 9,101,900
Wholesale Capital Budget $ 9,373,400
Retail Operating Budget $ 12,397,300
Retail Capital Budget $ 3,987,300
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San Juan Water District

ABOUT THE DISTRICT

The San Juan Water District (District) initially began as the North Fork Ditch Company dating
back to 1854 providing water to the area. The District, as in existence today, was formed as
the result of petitions being presented to the Board of Supervisors of Sacramento and Placer
Counties by Citrus Heights Water District, Fair Oaks Water District, Orange Vale Water
Company and a group of homeowners in South Placer County. An election was then held
within the boundaries of the sponsoring districts including the District’s current Placer County
service area on February 10, 1954. At this election, voters approved the formation of the
San Juan Water District by nearly a two-thirds majority and elected five Directors. The District
is a Community Services District formed under Section 60000 et seq., Title 5, Division 3 of
the California Government Code.

The District provides water on a wholesale and retail basis to an area of approximately 17
square miles for retail and 46 square miles for wholesale (which includes the retail area) in
Sacramento and Placer Counties.

The District’s wholesale operations include: protecting access to reliable and sufficient water
supplies; operating and maintaining a surface water treatment plant; operating and
maintaining treated water storage; pumping and transmission facilities; delivering treated
water to five retail agency customers (the District’s retail division, Fair Oaks Water District,
Citrus Heights Water District, Orange Vale Water Company and the City of Folsom (Ashland);
and providing the administrative support necessary to successfully carry out those functions.

The District’s retail operations consist of operating and maintaining storage, pumping,
transmission and distribution facilities, which deliver water to approximately 10,700 retall
service connections located in a portion of Northeast Sacramento County and the Granite
Bay area of South Placer County, and providing the administrative, customer service, water
efficiency, and engineering support necessary to successfully carry out those functions.

The District’s existing water supply consists of three separate raw water contracts. The first
source of water comes from a settlement contract with the U.S. Bureau of Reclamation
(Reclamation) whereby it is required to deliver the District’s pre-1914 and post-1914 water
rights water from the American River, totaling 33,000 acre-feet. The second source is a water
service contract with Reclamation for 24,200 acre-feet of Central Valley Project water. The
District secured a long-term (40 year) renewal of this contract in 2006. The third water source
is a contract with Placer County Water Agency (PCWA) for up to 25,000 acre-feet of water.

All sources of surface water are either stored or flow through Folsom Lake and delivery is
taken at Folsom Dam outlets, either by gravity or pumped by Reclamation’s Folsom Pumping
Plant. Total raw water delivery for the 2017-2018 fiscal year was 36,050.37 acre-feet and is
anticipated to be 35,482 acre-feet for Fiscal Year (FY) 2018-19, and 34,550 for FY 2019-20
excluding pass through deliveries for SSWD.

In response to the recent drought and in preparation of future drought conditions, the District
recently partnered with two nearby water districts, PCWA and SSWD, to construct inter-ties
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n Juan Water District

to allow water supplies to be shared and transferred if normally available supplies are
reduced and/or inadequate to meet immediate demands for either district.

The District has long been a proponent and practitioner of cost effective water efficiency
programs. The implementation of these programs has been highly successful and the District
complies with best management practices that are required by the Sacramento Area Water
Forum Agreement, California legislation SBx7-7 (2009), the California Department of Water
Resources, and the Central Valley Project Improvement Act.

The District’'s water efficiency programs include:

e Water Awareness Poster Contest and Calendar — Since 1992, the District and its
wholesale agency customers, Citrus Heights Water District, Fair Oaks Water District
and Orange Vale Water Company, have promoted water awareness at the elementary
school level through an annual water awareness poster contest.

e Rebate Program — The District provides rebates for the purchase of high-efficiency
washing machines, and hot water on-demand recirculation systems as well as
irrigation efficiency rebates to both residential and non-residential customers.

e Free Programs — District staff provides free indoor and outdoor water audits, leak
detection, and recommendations to improve irrigation system performance. Staff also
creates landscape water budgets and irrigation schedules to improve efficiency. The
District conducts and hosts a variety of workshops on drip systems and proper
irrigation techniques, landscape design, soil health, tree maintenance, controller
management and other water efficiency topics. A speakers’ bureau is available to talk
to groups about water efficiency programs and water supply and reliability issues.

e Water Efficient Landscape (WEL) Garden - Located behind the District's
administrative office are gardens to inspire visitors to create a water efficient
landscape that looks beautiful every season. The garden demonstrates efficient
irrigation and non-water using materials to create a beautiful landscape.

The benefits of these programs include more cost-effective and efficient use of water and
increased customer awareness on the importance of water efficiency to contribute to future
reliability of water supplies.

The District’s water treatment facility, the Sidney N. Peterson Water Treatment Plant (Plant),
was constructed in three phases beginning in 1975 and completed in 1983. The Plant
includes two flocculation-sedimentation basins, two filter basins, an operations building and
a covered 62 million gallon storage reservoir. Major upgrades and improvements to the Plant
have been made over the years, including increasing its maximum seasonal capacity (May
15™ to September 30™) to 150 million gallons a day (mgd) from its original 100 mgd. Those
past upgrades, and ongoing efforts to identify and implement projects and process
improvements to increase efficiency, cost effectiveness, and productivity, all contribute to the
District’s success in reliably satisfying customer demands while continuing to meet or exceed
all Federal and State regulatory requirements.



San Juan Water District

The Plant receives delivery of raw water directly from Folsom Dam outlets. The raw water
undergoes an extensive water treatment process to ensure the highest quality of water for
all customers. From the Plant, the water flows into the District's 62 million gallon Hinkle
Reservoir for storage and distribution. The District maintains approximately 222 miles of
transmission and distribution pipelines, which transport the high quality treated water to
wholesale and retail customers.

Budget Purpose, Process and Control

The District operates on a fiscal year that runs from July 1 through June 30. The District
adopts an annual operating budget and an annual capital improvement budget to ensure the
adequacy of resources to meet District needs and to accomplish the District’'s mission. As
required by certain debt covenants, the annual operating budget is evaluated, to ensure that
net revenues, as defined by the various debt covenants, are equal to or exceed a minimum
of 115 percent of the anticipated debt service for the budget year.

In March of 2018, the Board of Directors adopted a Strategic Plan which staff now uses as
the guiding light in preparing an operations plan and annual budget. Using the goals in the
Strategic Plan, as well as direction received throughout the year from the Board of Directors,
the Department Managers prepare and submit draft budgets to the Finance Department. The
Finance Department prepares the revenue budget, and reviews and compiles the various
department budgets. A budget workshop is held to present and discuss the draft budget with
the Board of Directors and interested members of the public. Feedback from that meeting is
used to adjust the draft budget, if necessary. A public hearing is then held after which the
Board of Directors votes on budget adoption.

Budget to actual financial data is monitored continuously throughout the year by
management and is reported on a monthly and annual basis to the Board of Directors. The
General Manager has the authority to move budget between specific lines within a fund, or
between funds to correct posting errors. Transfers between funds, for purposes other than
error correction, or to maintain required reserve levels, require approval from the Board of
Directors.

Budget Format

The budget is prepared on a modified accrual basis wherein revenues and expenses are
reported when earned and incurred, respectively. The budget does not include amounts for
depreciation, pension expense in accordance with GASB 68, or retiree medical expenses in
accordance with GASB 74/75 but does include an expenditure for debt principal. Therefore,
the budget is not prepared in the same manner as the Comprehensive Annual Financial
Report (CAFR). The program budget format is used versus a line item detail format to
provide the most valuable information to the reader on all of the District's major areas of
service (Administration, Customer Service, Distribution, Engineering, Water Efficiency, and
Water Treatment Plant). Expenditure data is also presented in a functional format (Salaries
& Benefits, Materials & Supplies, etc.) to provide readers with an alternate view.
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