SAN JUAN WATER DISTRICT
Board of Director’s Meeting Minutes
March 8, 2017 – 6:00 p.m.
BOARD OF DIRECTORS
Ken Miller
Bob Walters
Ted Costa
Dan Rich
Pam Tobin

President
Vice President
Director
Director
Director

SAN JUAN WATER DISTRICT MANAGEMENT AND STAFF
Paul Helliker
General Manager
Keith Durkin
Assistant General Manager
Donna Silva
Director of Finance
Teri Grant
Board Secretary/Administrative Assistant
Tony Barela
Operations Manager
Lisa Brown
Customer Service Manager
George Machado
Field Services Manager
Greg Zlotnick
Water Resources Specialist

OTHER ATTENDEES
Ken Payne
Mitch Dion
Sandy Harris
Mary Lynn Scherrer
Dave Underwood
Kevin Thomas

Auburn Dam Council
Customer
Customer
Customer
FOWD
SSWD

AGENDA ITEMS
I.
Public Forum
II.
Consent Calendar
III.
Presentations
IV.
Old Business
V.
New Business
VI.
Information Items
VII.
Directors’ Reports
VIII.
Committee Meetings
IX.
Upcoming Events
X.
Adjourn
President Miller called the meeting to order at 6:00 p.m. At the request of Mr. Keith
Durkin, President Miller added the Oath of Office for the General Manager to the meeting
agenda after the Public Forum.
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I.
II.
III.

PUBLIC FORUM

There were no public comments.

OATH OF OFFICE

Oath of Office for Paul Helliker. Ms. Grant administered the Oath of Office.

CONSENT CALENDAR

All items under the consent calendar are considered to be routine and are
approved by one motion. There will be no separate discussion of these items
unless a member of the Board, audience, or staff request a specific item removed
after the motion to approve the Consent Calendar.
1. Minutes of the Board of Directors Meeting, February 22, 2017
Recommendation: Approve draft minutes
2. Payment of Bills and Claims
Recommendation: Adopt Resolution No. 17-05
3. Authorization to Purchase a new CAT Backhoe Loader Replacing E #86 (R)
Recommendation: Authorize the purchase of a 2016 CAT 420F2 Backhoe
Loader for Field Services as replacement for Equipment
#86, in the amount of $117,000
4. Authorization to Increase GM Construction, Contract #15-53 (W & R)
Recommendation: Authorize staff to increase contract #15-53 for
construction services with GM Construction, in the
amount of $120,000 for current fiscal year 2016-2017
5. Baldwin Reservoir – Raw Water Pipe Improvement Project Materials (W)
Recommendation: Authorize the purchase of the Raw Water Pipe
Improvement Project materials from three vendors
(Jifco Inc., Pace Supply, and JPR Systems) for a
combined total amount of $51,386.15
Director Costa moved to approve Consent Calendar. Director Tobin
seconded the motion and it carried unanimously.

IV.

OLD BUSINESS
1. Update on Proposition 218 Notice and Customer Feedback
Ms. Lisa Brown provided a Prop 218 update to the Board as well as an
overview of Customer Service functions. She explained that out of 10,609
customer accounts, only 65 validated written protests have been received to
date, which is 0.6% of total accounts or 1.2% of the total protests needed to
invalidate the proposed rate increase. She has developed a spreadsheet of the
common themes of the protests and those concerns will be addressed at the
public hearing.
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Ms. Brown explained that she is responding to the customers in writing,
validating receipt of their submission, and informing those interested that an
informal protest tally will be given at the public hearing on March 29th and a
formal tally will be conducted the following day at 3:00pm at the District office.
In response to Director Costa’s question, Mr. Durkin explained that March 29th
is the public hearing and the Board may or may not wish to consider a rate
increase at that time, but traditionally action on the rate increase is considered
at the following Board meeting. Mr. Helliker explained that prior to the public
hearing, all protest letters will be counted and the comments will be
summarized and sent to the Board members. In addition, it is planned to place
information on the District’s website in response to any concerns raised in the
protest letters.
Ms. Brown provide a brief overview of the customer service department
functions, which include the following:










Respond to general customer calls/inquiries
Perform Accounts Receivable functions (payments, collections, banking
errors, refunds)
Issue Water Bills (@5,300 per month, @800 reminder notices, @225
late notices, @20 shut-offs, @100 billing adjustments (moves/late
fees/credits))
Read and re-read meters (@5,300 per month)
Keep meter boxes clear (recently contracted out)
Conduct water efficiency activities (rebates, high use notifications, water
waste, leak assistance)
Public outreach (website, WaterGram, eblasts, social media)
Provide Customer Information System data transfers and reports
General customer correspondence

Ms. Brown explained that there are seven staff who cover customer service and
conservation duties, and she routinely acts as backup answering customer
calls. In addition, a customer information system conversion from Advanced to
Tyler is planned for the future. This will be a 9-month conversion and will
require additional support in order to keep up with the normal workload.
Ms. Brown informed the Board that the conservation team has been helping
field services and has been performing flow tests and changing out meter
registers when misreads occur, along with replacing leaking meter gaskets,
setting up the meter test bench and testing meter accuracy. This is temporary
in order to cover a staffing shortage in field services.
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V.

NEW BUSINESS
1. Declaration of End of Drought Conditions
Director Tobin moved to adopt Resolution 17-06 Declaring an End to
Drought Conditions in the San Juan Water District Service Area. Director
Walters seconded the motion.
In response to Director Costa’s question, Mr. Helliker explained that San Diego
County Water Authority declared the drought over within their area and noted
that the drought conditions that the Governor based his declaration on do not
exist statewide. In addition, Mr. Helliker explained that the draft letter to the
Governor does request that he rescind his statewide drought declaration.
Mr. Helliker informed the Board that in addition to the resolution and the letter to
the Governor, there is also a draft letter that would be sent to our legislators
which defines information to be included in the bill addressing long-term
conservation. He explained that this letter would be sent out at a later date.
Mr. Helliker informed the Board that should the Board adopt the resolution, then
staff would recommend moving to a Stage 1 conservation level. He stated
should that Board adopt the resolution and move to a Stage 1 conservation
level, then that information would be publicized to the District’s customers.
Director Tobin amended the motion to include moving to a Stage 1
conservation level and Director Walters seconded the amendment to the
motion. The motion carried unanimously.
2. Auburn Dam Council Request for Support
Mr. Durkin explained that this item was placed on the agenda at the request of
the Board at the last meeting. A letter from the Auburn Dam Council (ADC)
requesting financial support for a study was included in the Board packet and
will be attached to the meeting minutes. He explained that the District is being
requested to provide up to $5,000 towards a modeling study that the ADC will
be conducting.
Mr. Ken Payne, from the ADC, addressed the Board and explained that the
District’s support of $5,000 would contribute towards the ADC’s goal of $35,000
which would be used for a phase 1 modeling study to see how additional water
above Folsom Lake would affect the two water projects – how much yield would
be available, how it would affect the lower American River, along with a list of
other items in the proposal. He explained that the study would be an update of
the Bureau of Reclamation’s 2006 Benefit and Cost Report.
In response to Director Tobin’s questions, Mr. Payne explained that the scope
of work will be to primarily figure out the yield and how it would affect
operations in order for the ADC to further promote the Auburn Dam project. In
addition, he explained that there are discussions to form a JPA; however, there
is a JPA already formed, the American River Authority, which was established
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to build the Auburn Dam. Mr. Payne explained that one idea would be to move
water storage from Folsom to Auburn from those water purveyors who use
Folsom to store their water which would then leave Folsom available for
environmental uses and potentially stabilize the lower American River.
The Board discussed the request, would like to make sure that a contribution to
ADC is not a gift of public funds, and that the project is fully funded before
proceeding with the study. Director Walters commented that should the study
not be fully funded then any contribution from the District be returned. In
response to Director Walters’ question, Mr. Payne explained that there is no
cut-off date to raise the funds but he is working to secure more donations.
In response to Ms. Sandy Harris’ question, Mr. Payne explained that the
original Auburn Dam design was completely re-designed in 1980 and would
have to be re-looked at if the project were to move forward.
Director Costa moved to authorize the General Manager to meet with the
Auburn Dam Council and if he believes that it is worthy then contribute
$5,000 to the study. Director Tobin seconded the motion and it carried
with 4 Aye votes and 1 No vote (Director Rich).
Mr. Helliker commented that he will report back to the Board with his decision.

VI.

INFORMATION ITEMS
1. GENERAL MANAGER’S REPORT
1.1

Miscellaneous District Issues and Correspondence
Mr. Helliker reported that the State Water Board has not released their final
report on the long-term conservation program and it is possible that they
might just proceed to submit legislation via a budget trailer bill. The ACWA
State Legislative Committee has been developing some draft legislation
which RWA will be discussing at their meeting tomorrow.
Mr. Helliker reported that the 4-agency group (PCWA, City of Roseville, City
of Sacramento and SJWD) on strategic communication efforts has been
meeting. The next meeting is scheduled for March 13th were they will
discuss outreach and the coalition building effort. He reported that a recent
poll shows that people support local control and efficiency, not statemandated solutions nor mandated conservation.
Mr. Helliker reported that the modified flow management standard (FMS) will
be presented during the first phase of the testimony under the California
WaterFix. He explained that the modified FMS will provide a solution for the
American River and the region’s guarantee of protection for any impacts
from implementing the tunnels project. In addition, work is being done to get
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the modified flow management standard included in the water quality control
plan with the State Water Board.

2. ASSISTANT GENERAL MANAGER’S REPORT

2.1

Federal Advocacy Efforts
Mr. Durkin reported that he attended the ACWA DC2017 event last week
and separate meetings with legislators with the R3 Group (cities of Roseville,
Folsom, and SJWD). He provided a schedule of the meetings, which will be
attached to the meeting minutes. He reported that discussions included
infrastructure funding, Folsom operations and the water control manual, the
modified FMS, and regional groundwater banking.

2.2

Miscellaneous District Issues and Correspondence
Mr. Durkin provided the Board with a Legal Alert from BKS (the District’s law
firm) regarding a Supreme Court decision in City of San Jose v. Superior
Court, concluding that communications about official agency business sent
or received by public officials and employees on their private electronic
devices using their private accounts are “public records” subject to disclosure
under the California Public Records Act (CPRA). A copy of the document will
be attached to the meeting minutes. BKS will provide a review of this
decision and guidance to the Board in the near future.
Mr. Durkin provided the Board with a summary of the Mountain Counties
Water Resources Association function with Federal and State Legislators
that was held on February 24th. A copy of the summary will be attached to
the meeting minutes.

3. DIRECTOR OF FINANCE’S REPORT
3.1. Miscellaneous District Issues and Correspondence
Ms. Silva reported that she will be participating in a webinar tomorrow
regarding the CalPERS discount rate, which she previously reported had
been lowered. She also informed the Board that the refunding of the 2009A
Series COP's is moving forward and will be brought to the Board for review
and approval in April or May.

4. LEGAL COUNSEL’S REPORT
4.1

Legal Matters
No report.

March 8, 2017 Board Minutes
Page 7

VII.

DIRECTORS’ REPORTS
1.1

SGA
No report.

1.2

RWA
Director Tobin reported that RWA meets March 9, 2017.

1.3

ACWA
1.3.1 Local/Federal Government/Region 4 - Pam Tobin
Director Tobin reported that she attended the ACWA DC event where
she attended the federal briefings on Tuesday in advance of the
event and also was involved with discussions on comprehensive
water solutions. The discussions involved water transfers and water
market recommendations. She reported that there is language in the
new Water Infrastructure Improvements for the Nation (WIIN) Act
which expands the window for water transfers to be April through
November.
1.3.2 JPIA - Bob Walters
No report.
1.3.3 Energy Committee - Ted Costa
Director Costa reported that he will be attending the March 30 th
ACWA Energy Storage Summit.

1.4

CVP Water Users Association
No report.

1.5

Other Reports, Correspondence and Comments
There were no other items discussed.

VIII. COMMITTEE MEETINGS

1. Finance Committee (3/7/17)
The committee meeting minutes will be attached to the original board minutes.

IX.

UPCOMING EVENTS
1. Retirement Dinner for Mike Martinez
March 11, 2017
Roseville, CA
2. 2017 Water Education Foundation – Executive Briefing
March 23, 2017
Sacramento, CA
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3. California Water Policy Conference 26
April 6-7, 2017
San Diego, CA
4. 2017 Cap To Cap – Metro Chamber
April 29 – May 3, 2017
Washington DC
5. 2017 ACWA Spring Conference
May 9-12, 2017
Monterey, CA

X.

ADJOURN

The meeting was adjourned at 7:22 p.m.

ATTEST:

TERI GRANT, Board Secretary

________________________________
KENNETH MILLER, President
Board of Directors
San Juan Water District

DRAFT
Finance Committee Meeting Minutes
San Juan Water District
March 7, 2017
4:00 p.m.
Committee Members:

Ted Costa, Director (Chair)
Ken Miller, President

District Staff:

Paul Helliker, General Manager
Keith Durkin, Assistant General Manager
Donna Silva, Director of Finance
Teri Grant, Board Secretary/Administrative Assistant
Tony Barela, Operations Manager
George Machado, Field Services Manager
Rob Watson, Engineering Services Manager
Michael Stemple, Purchasing Agent

Topics:

1.

Review and Pay Bills (W & R)
Authorization to Purchase a new CAT Backhoe Loader Replacing E #86 (R)
Authorization to Increase GM Construction, Contract #15-53 (W & R)
Baldwin Reservoir – Raw Water Pipe Improvement Project Materials (W)
Other Finance Matters
Public Comment

Review and Pay Bills (W & R)
The committee reviewed the presented bills and claims. The reviewed bills and claims were
found to be in order. The committee reviewed and approved the General Manager’s
expenses for reimbursement.
Staff update: the total amount of bills and claims provided for approval for February
payables is $1,408,736.04.
The Finance Committee recommends adoption of Resolution 17-05 via the Board Consent
Calendar

2.

Authorization to Purchase a new CAT Backhoe Loader Replacing E #86 (R)
Mr. George Machado informed the committee that Equipment #86 is a 1986 John Deere
Backhoe Loader which has reached and exceeded its useful life after 31 years. A staff
report was provided to the committee and will be included in the meeting minutes. In
response to President Miller’s question, Mr. Stemple informed the committee that the
backhoe will go to public auction.
The Finance Committee recommends authorizing the purchase of a 2016 CAT 420F2
Backhoe Loader for Field Services as replacement for Equipment #86, in the amount of
$117,000 via the Board Consent Calendar

3.

Authorization to Increase GM Construction, Contract #15-53 (W & R)
Ms. Donna Silva informed the committee that the GM Construction contract needs to be
increased by $120,000 for fiscal year 2016-17. She explained that the increase would be
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covered in the budget since there are savings in other areas. Mr. Machado explained that
the increase is needed in order to cover work for service installations and emergency
repairs, especially since Field Services staff has been short on staff. A staff report was
provided to the committee and will be included in the meeting minutes.
The Finance Committee recommends authorizing staff to increase contract #15-53 for
construction services with GM Construction, in the amount of $120,000 for current fiscal
year 2016-2017 via the Board Consent Calendar

4.

Baldwin Reservoir – Raw Water Pipe Improvement Project Materials (W)
The committee was provided with a staff report which will be included in the meeting
minutes. Mr. Mike Stemple informed the committee that the two bids that were not
considered failed to meet the District’s requirements – one was received the day after the
deadline, and the other was received via email and was not a sealed bid.
The Finance Committee recommends authorizing the purchase of the Raw Water Pipe
Improvement Project materials from three vendors for a combined total amount of
$51,386.15 via the Board Consent Calendar

5.

Other Finance Matters (W & R)
There were no other financial matters discussed.

6.

Public Comment
Director Costa voiced concern regarding the Prop. 218 hearing on March 29th and
suggested that staff review the rate study and consider removing the new office and PR
position. Ms. Silva explained that the PR position is not in the rate study; however, the
Administrative Assistant position is included in the study. Mr. Durkin reminded the
committee that the Personnel Committee discussed not pursuing the Administrative
Assistant position. Mr. Durkin recommends leaving the rate study as it is since other
positions may be needed, such as in Field Services. Ms. Silva commented that she can
figure out what the rates would be if the positions and building were removed from the
study.
President Miller suggested that staff have information readily available at the Prop. 218
hearing such as staffing information and rate increase information, along with emphasizing
where the District has been, currently is and is going, as it pertains to staffing. He
commented that staff has done an excellent job of placing information on the District’s
website and that answers can be found on the website to most of the public’s questions and
suggested that staff make note of this at the public hearing. Mr. Helliker commented that he
will be talking to each director prior to the public hearing and staff has been discussing the
information that will be presented to the public.
Director Costa commented that Sacramento Suburban Water District and Fair Oaks Water
District have been stating that they can pump groundwater at a lower rate. He stated that
FOWD has stated that they can pump groundwater for $135 per acre foot.

The meeting was adjourned at 4:30 p.m.

San Juan Water District
RESOLUTION 17-05
PAYMENT OF BILLS AND CLAIMS
WHEREAS, the Finance Committee of the Board of Directors has reviewed the
bills and claims in the amount of $1,408,736.04; and
WHEREAS, the Finance Committee of the Board of Directors has found the bills
and claims to be in order.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San
Juan Water District as follows:
1. The bills and claims attached hereto totaling $1,408,736.04 are hereby approved.
2. That the depositary be and the same is hereby authorized to pay said bills and
claims in the total sum of $1,408,736.04 of the General Fund Account.
PASSED AND ADOPTED by the Board of Directors of the San Juan Water District on
the 8th day of March 2017, by the following vote:
AYES:
NOES:
ABSENT:

DIRECTORS:
DIRECTORS:
DIRECTORS:

KENNETH MILLER
President, Board of Directors
San Juan Water District

TERI GRANT
Secretary, Board of Directors

1

AGENDA ITEM II-3

STAFF REPORT
To:

Board of Directors

From:

George Machado – Field Services Manager
Mike Stemple – Purchasing Agent

Date:

March 8, 2017

Subject:

Authorization to Purchase a new CAT Backhoe Loader Replacing E #86

RECOMMENDED ACTION
Staff recommends authorizing the purchase of a 2016 CAT 420F2 Backhoe Loader for
Field Services as replacement for Equipment #86, in the amount of $117,000.
BACKGROUND
Equipment #86 is a 1986 John Deere Backhoe Loader, Model #MDL-410C with 7,486
hours. The Backhoe is 31 years old and has reached the point where reliability is a
concern and repairs are becoming frequent; the District has spent nearly $4,000 in the
last two years and other repairs are needed. Staff feels this asset is no longer cost
effective for the District. Equipment #86 is scheduled for replacement this fiscal year
2016-2017 in the Retail Capital Outlay Fund in the amount of $117,000.
After analyzing District needs and our current equipment fleet, the recommended CAT
420F2 backhoe meets the specification precisely for District operations. The proposed
backhoe is Tier 4 compliant, ensuring that our fleet remains in compliance with the Air
Resource Board regulations.
The District has opted to utilize the State CMAS Contract #4-09-23-0027A, which has
been competitively bid by the State of California Department of General Services. The
vehicle price under the state contract is $116,509. After analyzing the state agreement
compared to a direct purchase, the State agreement will offer an estimated 4% savings
on the Districts backhoe loader purchase.
If the purchase is approved by the Board, once the new backhoe loader is received and
placed in service, the old backhoe loader will be taken to auction and the proceeds will
be deposited into the Retail Capital Reserve Fund.
Per ordinance 2000, the General Manager can authorize the purchase of goods for up
to $15,000. Since the bid is in excess the $15,000 Board authorization is required. Staff
is requesting approval in the amount of $117,000, for the replacement of Equipment #86
with a 2016 420F2 CAT backhoe loader.

AGENDA ITEM II-4

STAFF REPORT
To:

Board of Directors

From:

George Machado – Field Service Manager & Mike Stemple, Purchasing Agent

Date:

March 8, 2017

Subject:

Authorization to Increase GM Construction, Contract #15-53

RECOMMENDED ACTION
Authorize staff to increase contract #15-53 for construction services with GM Construction, in the
amount of $120,000 for current fiscal year 2016-2017.
BACKGROUND
On June 30, 2015 the Board approved a contract with GM Construction for fiscal year 2015-2016 in
the amount of $135,138. The contract contains provisions for three one year extensions. Currently
the contract is valid through June 30, 2017. The following table displays the approved contract
amendments to date:
Contract/ Amendment
Original Contract
Amendment 1
Amendment 2
Proposed Amendment 3
Proposed Revised Contract

Date
June 30, 2015
July 1, 2016
July 16, 2016
March 8, 2017

Dollar
Adjustment
$135,138
$0
$99,555
$120,000
$354,693

Duration
Adjustment
357 Calendar Days
15 Calendar Days
350 Calendar Days
0 Calendar Days

Completion
Date
June 30, 2016
July 15, 2016
June 30, 2017
June 30, 2017
June 30, 2017

The amount available on this contract has been impacted by unanticipated developer funded projects
where GM Construction was utilized for water service installations and emergency repairs in the
system, some of which will be will be reimbursed from the respective developers and insurance
claims; currently, approximately $33,000 is expected in developer reimbursements and insurance
claims. Additionally, the Field Services Department has been down two positions for most of the
year. The reduction in workforce has increased the utilization of GM Construction to complete facility
repairs (leaks) throughout the system.
Staff is requesting an increase of $120,000 to the contract for the current fiscal year. $30,000 of the
proposed increase is designated to the Raw Water Pipeline Improvements Project at the Sidney N.
Peterson Water Treatment Plant, which was approved by the Board in January. The District
anticipates staffing limitations for the remainder of the year and will continue to utilize GM
Construction services at the current rate.
Staff is recommending the Board approve a contract amendment in the amount of $120,000, valid
through June 30, 2017, to cover services for reminder of the year. While this contract amendment
was not anticipated in the adopted budget, between staff savings, developer reimbursement revenue
and savings in other areas the budget can accommodate this amendment.
ATTACHMENT
Construction Contract Change Order

San Juan Water District
9935 Auburn Folsom Road
Granite Bay, CA 95746

Change Order No. 3
Contractor:

Project Name:

Annual T&M Contract #15-53

GM Construction
6337 32nd Street
North Highlands, CA 95660

Date: March 8, 2017

Project Manager: George Machado

Upon mutual acceptance and execution of this document by San Juan Water District, hereinafter referred to as “District”, and GM
Construction Inc. hereinafter referred to as “Contractor”, Contractor is hereby directed to make the following described changes from the
plans and specifications or do the following described work not included in the plans and specifications of this contract. All new work
shall be done in accordance with the applicable provisions of the plans and specifications, except as specifically modified by this contract
change order.
NOTE: This change order is not effective until approved by the District.
DESCRIPTION OF THE CHANGES:
DESCRIPTION
ITEM #
CREDIT/COST
1

Change Order #3 : Authorizes a contract increase of $120,000, the revised contract
total is $354,693. The total contract amount available for FY 2016-2017 is $257,800
($137,800 + $120,000)
NET CHANGE ORDER ADJUSTMENT

CONTRACT TIME SUMMARY:

Days
372
722
0
722

Original Contract:
Current Contract:
This Change Order (Calendar Days):
Revised Contract:
$
$
$
$
$

ORIGINAL CONTRACT AMOUNT
Net change by previous change orders
Contract sum prior to this change order
Contract adjustment by this change order
NEW CONTRACT AMOUNT (including all change orders)

$120,000.00

$120,000.00
Completion Date
June 30, 2016
June 30, 2017
June 30, 2017

135,138.00
99,555.00
234,693.00
120,000.00
354,693.00

Acceptance of this Change Order 3 constitutes acceptance of the Change Order as full and complete satisfaction of any direct or indirect additional costs
incurred to you in connection with performance of the changed work. The time for performance of the contract will be changed by 0 calendar days by
reason of the performance of the work required by this Change Order. Except as hereinabove expressly provided, Contractor further agrees that the
performance of the work specified in this Change Order or the rescheduling of other project work made necessary by this Change Order, shall not
constitute a delay which will extend the time limit for completion of the work as said term is used in the Contract between the District and Contractor for
the project.

Change 3 GM Construction 3-8-17.xlsx

1 of 2

3/2/2017

We, the undersigned contractor, have given careful consideration to the change proposed and hereby agree. If this change order is approved, we will
provide all equipment, furnish all materials, except as may otherwise be noted above, and perform all services necessary for the work above specified,
and will accept as full payment therefor the prices shown above.

Approved By:

_____________________________________

Date:

___________

Date:

___________

Paul Helliker, General Manager

Contractor:
Approved By:

_____________________________________
Kathryn Medley / OM -GM Construction

Change 3 GM Construction 3-8-17.xlsx
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AGENDA ITEM II-5

STAFF REPORT
To:

Board of Directors

From:

Mike Stemple, Purchasing

Date:

March 8, 2017

Subject:

Baldwin Reservoir – Raw Water Pipe Improvement Project Materials

RECOMMENDED ACTION
Staff recommends a motion authorizing the purchase of the Raw Water Pipe
Improvement Project materials from three vendors for a combined total amount of
$51,386.15.
BACKGROUND
On January 11, 2017, the Board authorized use of $90,000 of wholesale capital
reserves to fund the purchase and installation of piping materials to complete necessary
WTP improvements. The staff estimate for funding was $55,000 for materials (pipe,
valves and meters), $25,000 for installation (labor), and $10,000 for contingencies. This
motion is to approve purchase of the materials.
STATUS
The materials were grouped into three item categories in order to receive bid
responses, as not all items could be purchased from one source. Per Appendix B of
Ordinance 4000, purchases in excess $15,000 require bidding. The District publically
bid Items 1, 2 and 3 and received the following bid responses on February 23, 2017.
Bidder
Jifco Inc.
Pace Supply
Fergusson
JPR Systems

Bid Item #1
CML Pipe
$38,327.93

Bid Item #2
Flanges and Valves

Bid Item #3
Flowmeter

$2,051.48
$2,773.25
$11,006.74

Rank
1
1
2
1

Staff has reviewed the bids, materials, and the qualifications of the vendors, and is
recommending purchasing the bid items as follows: Bid Item 1: Pipe from Jifco Inc. in
the amount of $38,327.93. Bid item 2: Flanges and Valves from Pace Supply in the
amount of $2,051.48. Bid Item 3 Promag flowmeters from JPR Systems in the amount
of $11,006.74. The District received two additional bids for pipe that were not submitted
in accordance with District requirements, and therefore were rejected.
FINANCIAL CONSIDERATIONS
Funding for this materials purchase would come from the previously authorized use of
Wholesale reserves.

AGENDA ITEM IV-1
San Juan Water District
RESOLUTION 17-06
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN JUAN
WATER DISTRICT DECLARING AN END TO DROUGHT CONDITIONS
IN SAN JUAN WATER DISTRICT’S SERVICE AREA
WHEREAS, on January 17, 2014, Governor Jerry Brown declared a drought
State of Emergency in California due to severe drought conditions (Proclamation No. 117-2014); and
WHEREAS, on May 5, 2015, the state Water Resources Control Board (the
“State Water Board”) adopted Article 22.5: Drought Emergency Water Conservation
Emergency Regulation (“emergency regulation”) that included a mandatory statewide
reduction in potable water use and conservation standards for urban water suppliers;
and
WHEREAS, on May 9, 2016, the Governor issued Executive Order B-37-16
directing the State Water Board to: 1) adjust the emergency regulation through the end
of January 2017 in recognition of differing water supply conditions across the state and
2) to prepare for the possibility of another dry winter, develop, by January 2017, a
proposal to achieve a mandatory reduction in potable water usage that builds off of the
mandatory 25 percent reduction in previous Executive Orders and lessons learned
through 2016; and
WHEREAS, on May 18, 2016, the State Water Board enacted a revised version
of the emergency regulation that allowed for a self-certification of supply reliability to
determine the urban water supplier’s conservation standard; and
WHEREAS, on June 23, 2016, the State Water Board accepted San Juan Water
District’s (“District”) self-certification submittal acknowledging that the District had
adequate water supplies to meet demand as required by emergency regulation Section
864.5, Self-Certification of Supply Reliability for Three Additional Years of Drought; and
WHEREAS, precipitation, snowpack water content and reservoir levels statewide
have significantly improved this water year, which only improves the emergency
regulation Section 864.5 self-certification supply reliability analysis conducted by San
Juan Water District; and
WHEREAS, precipitation in the northern Sierra is at 219 percent of average as of
March 1, 2017, tracking higher than the wettest year on record (water year 1982-83);
and
WHEREAS, snowpack water content, as of March 1, 2017, in the northern Sierra
is at 159 percent of average and statewide is at 185 percent of average and 163
percent of the April 1 average peak; and

1

WHEREAS, reservoir levels in Lake Shasta, Lake Oroville and Folsom Reservoir,
are at 110 percent of average and 111 percent of average and 72 percent of average,
respectively, as of March 1, 2017, with Folsom being held lower than normal due to the
large snowpack upstream; and
WHEREAS, the Department of Water Resources estimated on January 18, 2017,
that it will be able to deliver 60 percent of the requested State Water Project water this
year, and this estimate is likely to be adjusted upward after additional snowpack and
runoff readings from the storms since that date; and
WHEREAS, rainfall at Sacramento Executive Airport is at 204 percent of normal,
as of March 1, 2017; and
WHEREAS, water customers within the District’s service area continue to use
water efficiently even though the region has not been subject to state-mandated
reductions under the emergency regulation since May 2016 – as reflected by a 21.9%
reduction in potable water use from June 2016 through February 2017 compared to the
same period in 2013; and
WHEREAS, there are a few communities within California, specifically part of the
Central Valley and pockets along the lower Central Coast (near Santa Barbara), still
experiencing groundwater basin overdraft and potential water supply shortfalls, and
state involvement in those areas is crucial to ensure a reliable supply of water for those
communities; and
WHEREAS, on February 7, 2017, the State Water Board extended the statewide
emergency regulation for another 270 days, until October 2017; and
WHEREAS, the District and its wholesale customer agencies are leaders in
prudent water supply management and water use efficiency. Over the past
<timeframe>, the region’s ratepayers have invested more than $XX to increase regional
water supply reliability; and
WHEREAS, to not fully realize the benefits of these substantial investments
breaks trust with our region’s communities, businesses, and ratepayers; and
WHEREAS, to continue unnecessary drought emergency regulations hampers
the region’s ability to sustain a healthy and vibrant economy by undermining efforts to
retain, attract and expand businesses and investment; and
WHEREAS, due to investments in drought-resilient supplies, such as facilities to
store surfaces supplies in groundwater basins, and due to improved supply conditions
statewide, Sacramento and Placer Counties have adequate water supplies to serve the
region for the next three years and are not in drought conditions;
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NOW, THEREFORE, the Board of Directors of the San Juan Water District
resolves the following:
Declare an end to drought conditions in San Juan Water District’s Service Area
and implore Governor Brown and the State Water Resources Control Board to
end the statewide drought emergency and rescind drought emergency water use
regulations for areas no longer in drought conditions.
PASSED AND ADOPTED by the Board of Directors of the San Juan Water
District on the 8th day of March 2017, by the following vote:
AYES:
NOES:
ABSENT:

DIRECTORS:
DIRECTORS:
DIRECTORS:

KENNETH MILLER
President, Board of Directors
San Juan Water District

TERI GRANT
Secretary, Board of Directors

3

March 9, 2017
Honorable Jerry Brown, Governor
State of California
State Capitol
Sacramento, CA 95814
Dear Governor Brown:
I am writing on behalf of the Board of Directors of the San Juan Water District, the water supply
provider for over 150,000 residents of Sacramento and Placer Counties. We serve four
wholesale customer agencies – the City of Fo lsom, the Citrus Heights Water District, the Fair
Oaks Water District and the Orangevale Water Company.
Our water supply comes from the American River via Folsom Reservoir. This reservoir filled
completely last year and has filled to well ab ove average levels multiple times this winter.
Precipitation in the Sacramento Valley was 125% of average in water year 2015-16, and so far
this water year, is 164% of average.
Also in th e Sacramento Valley, S hasta, Trinity and Oroville Reservoirs are all above normal
storage levels for this time of year, and flood control releases are currently underway throughout
the Valley. This water year is the wettest on record, with precipitation currently running 219% of
normal in the Sacramento Valley, and snowpack at 185% of average statewide, and 163% of
the April 1 average. Precipitation levels are greater than average in Central and Southern
California, as well.
With the wetter than normal conditions in the S acramento Valley beginning in 2015, the State
was no longer experiencing a statewide drought emergency. This was confirmed by the “stress
test” results in 2016 – more than 80% of the State’s urban water suppliers determined that their
water supplies were adequate to meet demand through 2019 – even given the assumption of
three additional years of drought. These conditions have improved even further this year, as
drought conditions no longer exist in any part of the state. In fact, many rivers in the State are
now in flood condition.
For the past two years, we have repeatedly presented information to the State Water Resources
Control Board and other agencies in your Administration that shows that Northern California has
not been experiencing a drought. Attac hed is a resolution from th e San J uan Water District
Board of Directors stating that our service area is no longer experiencing drought conditions.
We now call on you to rescind your emergency proclamation of drought conditions, contained
most recently in Executive Order B-37-16, in recognition of th e extremely wet conditions
statewide that California is experiencing this water year.
Sincerely,
Ken Miller
President

Dear Mr./Ms. X:
I am writing on behalf of the Board of Directors of the San Juan Water District (SJWD),
the water supply provider for over 150,000 residents of Sacramento and Placer
Counties. We serve four wholesale customer agencies – the City of Folsom, the Citrus
Heights Water District, the Fair Oaks Water District and the Orangevale Water
Company. We would like to communicate our concerns related to the Brown
Administration’s proposal to “Make Conservation a California Way of Life,” released on
March XX, 2017 (Administration Framework).
As you may know, the State Water Resources Control Board (SWRCB) recently acted
to extend emergency regulations governing water use by local water suppliers and their
customers, despite overwhelming evidence that California no longer suffers from a
drought emergency. The recently released Administration Framework proposes
permanent regulatory authority for State agencies to mandate water use reductions and
to make standards more stringent over time without any legislative oversight.
Implementation of the Administration Framework will require the Legislature to act to
create new authorities for State agencies as well as new requirements for local water
agencies under State law. While we support various elements included in the
Administration Framework, we are concerned that the provisions related to urban water
use target setting do not adequately account for unique local water supply factors, and
would provide State agencies with unchecked control over local water management
decisions.
SJWD works with its wholesale customer agencies to develop and implement a
balanced approach to water management that includes the continued development of
reliable water supplies, reducing water demand through improvements in water
efficiency, and preparation for inevitable future droughts. Any water use target setting
approach established by the Legislature must account for many local factors, including
water rights and investments in water supply availability and reliability, and entrust local
water suppliers with control over the actions required to meet those targets. We also
strongly believe the Legislature must retain its control and oversight over water use
target setting. Giving full control of future water use target setting authority to State
agencies risks significant impacts to the economy and quality of life for residents in the
Sacramento region and throughout California.
With the drought behind us, and very real flood emergencies on our doorstep, we
believe it is time to focus on implementation of all elements of the Governor’s California
Water Action Plan, which outlines a multipronged approach to water management in
California—an approach that includes managing and preparing for dry periods, but also
identifies other necessary actions such as expanding water storage capacity and
increasing operational and regulatory efficiency.
Water suppliers throughout the State are united around an approach to water use
efficiency that empowers local agencies and their customers to respond to their unique

conditions. I am attaching a summary of the Administration Framework that identifies
areas with which we concur, as well as alternative approaches to some provisions. We
request your support for the approaches described here as you consider any legislation
related to this topic. In addition, there is currently no water supply crisis that
necessitates hasty deliberations on these issues. Thus, we urge you to oppose any
movement toward utilizing a budget trailer bill to fast track the proposal’s
recommendations.
We look forward to working with the Legislature and the Administration as we focus on
building a sustainable and resilient future, including a sensible approach to improving
water use efficiency. If you or your staff have any questions, please contact our
General Manager, Paul Helliker, at (916) 791-6936, or at phelliker@sjwd.org.
Sincerely,

Ken Miller,
President

Water Supplier Coalition Positions on
the Administration Framework
to Implement Executive Order B‐37‐16
March XX, 2017
Background
In January 2014, Governor Brown proclaimed a State of Emergency due to historic dry conditions, and
subsequently issued three Executive Orders under the Statewide Drought Emergency in April 2014, April
2015, and May 2016. Under Executive Order B‐37‐16 (“EO”), issued in May 2016, Governor Brown directed
a group of five State agencies (the “EO Agencies”), to develop a framework to implement various elements
of the EO. In part, the EO included direction to the Department of Water Resources to work with the State
Water Resources Control Board to develop new water use targets as part of a permanent framework that
builds on existing requirements established by SB x7‐7 (2009) to reduce urban water use by 20 percent by
2020, as well as additional water shortage contingency plan requirements under the Urban Water
Management Planning Act.
On March XX 2017, the EO Agencies released their final Framework, titled “Making Conservation a
California Way of Life.” Implementation of the Framework will require the Legislature to act to create new
authorities for State Agencies as well as new requirements for local water agencies under State law. The
position described by 114 California water suppliers and association signatories (attached map) in a
December 19, 2016 comment letter on the Water Use Target Setting and Urban Water Management Plan
elements of the Framework are described below. This coalition agrees with many of the provisions
proposed by the State, however, there are several very important concerns.
Water Use Target Setting
Preserve the Legislature’s Authority – The Legislature must retain its control and oversight over water use
target setting. Any revisions of standards or performance measures beyond the initially adopted standards
must be approved by the Legislature, not implemented through ongoing regulatory authority.
Incorporate Multiple Compliance Methods for Water Use Targets – SB x7‐7 (2009) established four
methods that water suppliers can use to determine compliance with water use efficiency requirements.
The Framework’s proposal to impose a single method for target setting does not account for the diversity
of water supply conditions and uses across the State. Additional compliance methods that are based on the
proven alternatives in SB x7‐7 should be maintained, including the regional compliance option.
No Impact on Water Rights – Water Code section 1011, which allows water right holders to use or transfer
conserved water, must continue to apply. The new legislation should not adversely impact water supply
contracts or water rights.
Enhance and Incentivize Sustainable Water Management – As described in the California Water Action Plan,
both water use efficiency improvements and development of additional resilient water supplies will be
required to sustainably manage California’s water. New laws or regulations must not result in stranded
water resource assets nor discourage continued regional or local investments in these critical new water
supplies.

Maintain Existing Enforcement Measures – The current sanction for failure to meet efficiency targets—
ineligibility for State water grant funds—should be maintained, but not expanded to include new
enforcement authorities.
Ensure that Any Landscape Area Data Used in Target Setting is Accurate – the State should provide
validated land use data of the irrigable area at the parcel level to each water supplier in a timely manner,
and defer to water suppliers that choose to utilize their own validated data sets. Compliance deadlines
must be extended if the State fails to meet its commitment to provide necessary land use data.
Incorporate Proven Efficiency Standards into Water Use Targets – Proven efficiency standards, such as the
55 gallons per capita per day standard for indoor residential use and the appropriate Model Water Efficient
Landscape Ordinance (MWELO) for irrigable areas, should be incorporated into one of the compliance
options. A stakeholder consultation process should be used to develop efficiency standards for commercial,
industrial and institutional uses, and to develop variances for unique uses that cannot be fully addressed
through a standardized methodology.
Account for Recycled Water – Consistent with existing law, recycled water should be excluded from
calculations of water use targets and corresponding efficiency standards, as it is already a highly efficient
beneficial reuse of water.

Water Shortage Contingency Planning
Enhance Existing UWMP Plan Requirements – Urban Water Management Plans should include a Water
Shortage Contingency Analysis that utilizes a five‐year drought planning sequence, and include a
communications plan, specific compliance and exemption procedures, monitoring and reporting protocols,
and a regular review process.
Provide the State with Annual Water Supply and Demand Forecast – Water suppliers should provide State
agencies with an annual supply and demand assessment to facilitate better understanding of regional
hydrology and local supply conditions throughout the State. This annual assessment should include any
projected shortage and actions to be taken to reduce demand or augment supply.
Provide Monthly Reporting to the State When a Shortage Occurs – Water suppliers that implement a water
shortage contingency stage should report water use and demand reduction actions monthly.
Defer to Small Supplier and Rural Community Drought Planning ‐ Small water systems that have already
established their own water shortage plans should retain the flexibility to maintain the authority to
implement their shortage plans and coordinate with their respective water wholesaler or county and not be
subject to new duplicative planning efforts.
Rely on Local Water Supplier Planning and Response to Drought – Water supplies that are documented to
be available to a water supplier during drought conditions shall not be subject to state‐mandated
reductions in use. Any actions to conserve water in response to a shortage shall be at the discretion of a
local water supplier.
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Re:

CITY OF SAN JOSE v. SUPERIOR COURT — PUBLIC
RECORDS ACT REQUIRES PUBLIC ACCESS TO
COMMUNICATIONS BY PUBLIC OFFICIALS USING PRIVATE
ACCOUNTS ON PRIVATE ELECTRONIC DEVICES

The California Supreme Court today issued a decision in City of San Jose v.
Superior Court, concluding that communications about official agency business sent or
received by public officials and employees on their private electronic devices using their
private accounts are “public records” subject to disclosure under the California Public
Records Act (CPRA).
Generally, the CPRA requires disclosure of public records upon request. The
CPRA defines “public records” to include any writing relating to the public’s business if
it is “prepared, owned, used, or retained by any state or local agency.” (Gov. Code,
§ 6252, subd. (e).) This case involved a request for certain records sent or received on
private electronic devices used by the mayor of San Jose, members of the San Jose City
Council, and staff. The City had disclosed responsive non-exempt records sent from or
received on private electronic devices using those individuals’ City accounts, but not
records from those persons’ private electronic devices using their private accounts,
taking the position that records on private devices using private accounts were not
“prepared, owned, used, or retained by any state or local agency” under the CPRA.
The individual requesting the records challenged the city’s position in court, and
a trial court ruled that the records were subject to disclosure. The court of appeal
disagreed, however, concluding that the CRPA does not require public access to
communications between public officials using exclusively private cell phones or email
accounts, because the public agency does not have control over the privately stored
communications of its officials.
The California Supreme Court reversed. According to the Court, officials’ and
employees’ communications about official agency business may be subject to CRPA
regardless of the type of account used in their preparation or transmission. Documents
otherwise meeting the CPRA’s definition of “public records” do not lose this status
because they are located in an employee’s personal account, the Court determined.
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Not everything written by a public employee is subject to review and disclosure,
and a key consideration is whether a writing is sufficiently related to public business, a
question the Court acknowledged “will not always be clear.” The Court provided several
factors to determine whether a writing on a personal device or account is sufficiently
related to public business to constitute a “public record,” including: the content of the
writing; the context in or purpose for which it was written; the audience to whom it was
directed; and whether the writing was prepared by an employee acting or purporting to
act within the scope of his or her employment.
The Court further clarified that, “at a minimum,” a writing “must still relate in
some substantive way to the conduct of the public’s business.” This standard is not so
broad to “include every piece of information the public may find interesting.” According
to the Court, “primarily personal” communications, “containing no more than incidental
mentions of agency business, generally will not constitute public records.” For example,
an email to a superior reporting a coworker’s mismanagement of a project would
constitute a public record, but an email musing about a colleague’s personal
shortcomings would not.
Considering concerns about employee privacy, the Court provided some guidance
for conducting searches in response to a records request. For example, agencies may
reasonably rely on officials and employees to search their own personal files, accounts,
and devices for responsive material. In addition, the Court suggested that agencies can
adopt policies to reduce the likelihood of public records being held in officials’ and
employees’ private accounts, including a requirement that officials and employees use or
copy their government accounts for all communications touching on public business.
We are continuing to analyze this ruling and potential ways agencies may
respond. If you have any questions or would like more information about how this
ruling may affect your agency, please do not hesitate to contact your principal attorney
at (916) 446-4254.
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Mountain Counties Water Resources Association
Function with Federal and State Legislators
Highlights of Comments
FEBRUARY 24, 2017

All speakers expressed general optimism and sense of opportunity to make progress
addressing water related and general infrastructure needs with new Presidential
Administration and new Congress.
Congressman LaMalfa:












As would be expected, he spent a lot of time discussing impressions related to
recent events at the Oroville Dam. Indicated unsure about federal financial support
for a fix.
Need to build infrastructure for drought and for surplus.
He’s now on the Transportation and Infrastructure Committee (with jurisdiction
over the Corps of Engineers), as well as Agriculture and Natural Resources
Committees.
Spoke favorably about WIIN Act; particularly that it included area of origin
protections.
Shasta raise project not likely to be happening soon.
Sites becoming more viable. Need to ensure Prop 1 bond $$ spent on storage, not
other things.
Indicated he was looking at potential legislation to allow USBR to participate in nonfederal projects.
President has a “keen” interest in infrastructure in California, including
rehabilitation needs, not just new stuff.
“Confident” Trump Administration will be a “driving force”. Mentioned Centennial
Dam project.

Congressman McClintock: (Speaking from prepared remarks.)







“At a crossroads in our region’s water policy.” Shortage vs. abundance. Nature just
delivered an ultimatum we need to be prepared for drought and flood.
Lack of storage is key problem.
“Drought is nature’s fault, water shortages are our fault.” Same with floods and
flood damages.
“Hard lesson nature is trying to teach us.”
“Without current system of dams” impacts would have been catastrophic.
“New dams never more necessary….self-evident truth.”
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Touted Auburn Dam and other storage projects.
Trump Administration looking for “infrastructure renaissance”.
Need to “modify” environmental laws, need to ask “how is the environment doing?”
with all the regulations we have now.
Spoke favorably about the WIIN Act.
President is “anxious to start new era of infrastructure construction”, including
“streamlining regulations.”
Going to introduce a bill to allow revenue bonds to fund federal projects.
Need to reform NEPA and ESA.
Forests are “morbidly overgrown.”
In reference to environmental movement, quoted someone with concept that “a
cause becomes a movement, then it becomes a business, and then it becomes a
racket.”

Senator Nielsen:










“Sharing of scarcity” doesn’t get us to the future.
Prop 1 shifted water policy from “Delta-centric” to North, South, East, and West.
The storage money in the bond should provide funds watershed storage.
Need Sites built, small storage projects should get funds from other parts of the
bond, not the $2.7B that was supposed to be for large surface storage projects.
“Now seeing recognition that something needs to be done.”
Water Commission needs to do the right thing with bond $$. It’s supposed to be for
“big projects”.
“Can’t conserve our way to the future.”
“My heart leapt with joy at the passage WIIN….it gave me hope for California.”
“I have been assured by top people that [the Governor] wants to get [storage] bond
$$ spent before [he leaves office].”

Senator Berryhill:







Tree mortality is a “real issue” but not building new biomass facilities and existing
ones are being shut down.
Waiting to have a “biblical fire.”
“As bad as we need [new storage], this state spends money on pointless things”
instead of storage and fire free forests.
“If we fast track dams, like we did for the Sacramento arena,” through CEQA reform
and “streamlining the regulatory process, we could have these dams built in the next
five years.”
“At the end of the day, we need these dams built; and built sooner than later.”
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Senator Gaines:



The last dam built in California was when Jimmy Carter was President. “That’s
outrageous.”
He said he had sent a letter to the President requesting an inspection of the new
spillway at Folsom, the dam, and the existing spillways.

Assemblyman Kiley:



As a result of “year after year of political malpractice” we’ve been left to the mercy of
nature.
3 things he is going to focus on: (1) “ending the Governor’s legacy projects”; (2)
“ensuring funds allocated to infrastructure spending actually goes there” [e.g. Sites];
and, (3) fight against “the command-and-control, centralized model…entrenched by
the conservation as a way of life plan….as this undermines the principle of local
control.”

Comments during follow-up Q & A:









Cong. McC: Mentioned he was working with Senator Barrasso (R-Wyoming) on a
bill that would provide a “one-stop-shop” for federal permitting, including ESA, for
water projects. Thinks there’s a good chance to get it through both houses and
signed by the President.
Cong. LaM: As part of streamlining effort, new to reduce or remove incentives for
lawsuits over projects and getting rid of the “gold mine” of attorneys’ fees by
limiting those rewards significantly. Trying to stop frivolous suits, not legitimate
ones.
Cong. McC: Expressed skepticism, citing “facts and figures” he’s seen, that
groundwater projects are cheaper than surface storage projects.
Sen. Ber: We need both surface and groundwater projects.
Assem. K: Environmental regulation has “become unmoored from facts and
evidence.”
Cong. McC: As Chairman of the Federal Lands subcommittee of the House Natural
Resources Committee, he will be starting hearings on tree mortality issues soon. A
“suped-up” forest bill coming.
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DRAFT
Finance Committee Meeting Minutes
San Juan Water District
March 7, 2017
4:00 p.m.
Committee Members:

Ted Costa, Director (Chair)
Ken Miller, President

District Staff:

Paul Helliker, General Manager
Keith Durkin, Assistant General Manager
Donna Silva, Director of Finance
Teri Grant, Board Secretary/Administrative Assistant
Tony Barela, Operations Manager
George Machado, Field Services Manager
Rob Watson, Engineering Services Manager
Michael Stemple, Purchasing Agent

Topics:

1.

Review and Pay Bills (W & R)
Authorization to Purchase a new CAT Backhoe Loader Replacing E #86 (R)
Authorization to Increase GM Construction, Contract #15-53 (W & R)
Baldwin Reservoir – Raw Water Pipe Improvement Project Materials (W)
Other Finance Matters
Public Comment

Review and Pay Bills (W & R)
The committee reviewed the presented bills and claims. The reviewed bills and claims were
found to be in order. The committee reviewed and approved the General Manager’s
expenses for reimbursement.
Staff update: the total amount of bills and claims provided for approval for February
payables is $1,408,736.04.
The Finance Committee recommends adoption of Resolution 17-05 via the Board Consent
Calendar

2.

Authorization to Purchase a new CAT Backhoe Loader Replacing E #86 (R)
Mr. George Machado informed the committee that Equipment #86 is a 1986 John Deere
Backhoe Loader which has reached and exceeded its useful life after 31 years. A staff
report was provided to the committee and will be included in the meeting minutes. In
response to President Miller’s question, Mr. Stemple informed the committee that the
backhoe will go to public auction.
The Finance Committee recommends authorizing the purchase of a 2016 CAT 420F2
Backhoe Loader for Field Services as replacement for Equipment #86, in the amount of
$117,000 via the Board Consent Calendar

3.

Authorization to Increase GM Construction, Contract #15-53 (W & R)
Ms. Donna Silva informed the committee that the GM Construction contract needs to be
increased by $120,000 for fiscal year 2016-17. She explained that the increase would be

Finance Committee Meeting Minutes
March 7, 2017
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covered in the budget since there are savings in other areas. Mr. Machado explained that
the increase is needed in order to cover work for service installations and emergency
repairs, especially since Field Services staff has been short on staff. A staff report was
provided to the committee and will be included in the meeting minutes.
The Finance Committee recommends authorizing staff to increase contract #15-53 for
construction services with GM Construction, in the amount of $120,000 for current fiscal
year 2016-2017 via the Board Consent Calendar

4.

Baldwin Reservoir – Raw Water Pipe Improvement Project Materials (W)
The committee was provided with a staff report which will be included in the meeting
minutes. Mr. Mike Stemple informed the committee that the two bids that were not
considered failed to meet the District’s requirements – one was received the day after the
deadline, and the other was received via email and was not a sealed bid.
The Finance Committee recommends authorizing the purchase of the Raw Water Pipe
Improvement Project materials from three vendors for a combined total amount of
$51,386.15 via the Board Consent Calendar

5.

Other Finance Matters (W & R)
There were no other financial matters discussed.

6.

Public Comment
Director Costa voiced concern regarding the Prop. 218 hearing on March 29th and
suggested that staff review the rate study and consider removing the new office and PR
position. Ms. Silva explained that the PR position is not in the rate study; however, the
Administrative Assistant position is included in the study. Mr. Durkin reminded the
committee that the Personnel Committee discussed not pursuing the Administrative
Assistant position. Mr. Durkin recommends leaving the rate study as it is since other
positions may be needed, such as in Field Services. Ms. Silva commented that she can
figure out what the rates would be if the positions and building were removed from the
study.
President Miller suggested that staff have information readily available at the Prop. 218
hearing such as staffing information and rate increase information, along with emphasizing
where the District has been, currently is and is going, as it pertains to staffing. He
commented that staff has done an excellent job of placing information on the District’s
website and that answers can be found on the website to most of the public’s questions and
suggested that staff make note of this at the public hearing. Mr. Helliker commented that he
will be talking to each director prior to the public hearing and staff has been discussing the
information that will be presented to the public.
Director Costa commented that Sacramento Suburban Water District and Fair Oaks Water
District have been stating that they can pump groundwater at a lower rate. He stated that
FOWD has stated that they can pump groundwater for $135 per acre foot.

The meeting was adjourned at 4:30 p.m.

San Juan Water District
RESOLUTION 17-05
PAYMENT OF BILLS AND CLAIMS
WHEREAS, the Finance Committee of the Board of Directors has reviewed the
bills and claims in the amount of $1,408,736.04; and
WHEREAS, the Finance Committee of the Board of Directors has found the bills
and claims to be in order.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San
Juan Water District as follows:
1. The bills and claims attached hereto totaling $1,408,736.04 are hereby approved.
2. That the depositary be and the same is hereby authorized to pay said bills and
claims in the total sum of $1,408,736.04 of the General Fund Account.
PASSED AND ADOPTED by the Board of Directors of the San Juan Water District on
the 8th day of March 2017, by the following vote:
AYES:
NOES:
ABSENT:

DIRECTORS:
DIRECTORS:
DIRECTORS:

KENNETH MILLER
President, Board of Directors
San Juan Water District

TERI GRANT
Secretary, Board of Directors
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