














March 28, 2018, Board Minutes
Page 3

V. OLD BUSINESS
1. Strategic Plan (W & R)
Mr. Helliker reviewed the process of developing the Strategic Plan. He explained
that after the January 24, 2018, Board meeting, staff developed the Performance
Metrics. Ms. Ellen Cross, Strategy Drivers, Inc., reviewed the Strategic Plan with
the Board.

In response to Director Costa’s comment, Ms. Cross explained that the list of
participants is to recognize anyone who participated at the October 5" workshop
or via the surveys and interviews. In addition, Mr. Helliker explained that the
information that the Board provided to Ms. Cross was compiled into a document
so that the Board would be able to review and discuss the information at the
workshop.

Director Costa commented that he believes that the District began getting water
as early as 1844 — staff will research before making a change on the date. In
addition, the Community Services District act was created specifically for San
Juan Water District and the District was the first CSD in the state. He also
commented that the water treatment plant was named after a Director who ran a
recall election and then named the treatment plant after himself — Director Costa
doesn’t want the name of the treatment plant to be highlighted.

Mr. Helliker explained that the Performance Metrics cover ongoing activities
which staff will measure on an annual basis. In addition, he explained that the
Strategic Plan will be complemented by the Operational Plan which will be a more
detailed plan, in line with the annual budget. The Board made some minor
revisions to the Performance Metrics.

Director Tobin suggested that the Board review the Strategic Plan annually.
President Hanneman thanked everyone who participated on the Strategic Plan.

Director Tobin moved to approve the Strategic Plan. Director Miller
seconded the motion and it carried with 4 Aye votes (Rich absent).

2. 2018 Water Transfers (W & R)

Mr. Helliker informed the Board that State Water Contractors are interested in
purchasing water from the region. The regional group of sellers would be
SJWD/Fair Oaks Water District (FOWD)/Citrus Heights Water District (CHWD),
Carmichael, Sacramento Suburban Water District (SSWD)/City of Sacramento
and a total of approximately 10,000 AF would be available from July 1 to
September 30 from the region. He explained that groundwater substitution
transfers would occur between SIWD/FOWD/CHWD and between SSWD/City
of Sacramento.

Mr. Helliker explained that FOWD and CHWD would each provide approximately
2,000 AF of groundwater while SJWD would in exchange provide 3,680 AF of
surface water to cover the total 4,000 AF groundwater substitution transfer. He
explained that the contract is being negotiated and that the District could possibly
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2. Appoint SGA Representatives (W & R)
Mr. Helliker informed the Board that the term of the SGA representative and
alternate representative expire this year and the District's recommendation for
the next term will need to be submitted to Sacramento County Board of
Supervisors to ratify.

President Hanneman moved to recommend Pam Tobin as Representative
and Marty Hanneman as Alternate Representative to the SGA Board of
Directors, for submittal to Sacramento County Board of Supervisors for
ratification. Director Tobin seconded the motion and it carried with 4 Aye
votes (Rich absent).

3. Facilities Plan Update (W & R)

Mr. Helliker reminded the Board that during the review of the financial plans last
year, there was a $4 million item that was estimated by staff for facilities needs.
The items included replacing the Old Shop and renovating the Administration
and Engineering buildings, among other items. The Board requested that a
facilities needs assessment be completed in order to provide better details of the
District’'s needs. In addition, he informed the Board that the Engineering
Committee reviewed the Facility and Needs Assessment at their last meeting.

Mr. Barela informed the Board that the District contracted with Arch Nexus, Inc.,
to perform the Facility and Needs Assessment in August 2017. He explained
that the firm looked at the Administration Building, the Water Treatment Plant
Building and the Field/Engineering Building, along with referencing the Old Shop.
He introduced Richard Price, Arch Nexus, Inc., who conducted a presentation.

Mr. Price explained that his firm conducted a Facility and Needs Assessment of
the existing buildings and SJWD campus in order to assess compliance with the
American with Disabilities Act (ADA) and Chapter 11B of the California Building
Code. The assessment included a mechanical/plumbing evaluation, an electrical
system evaluation, and an overall functionality review. A written staff report with
the Facility and Needs Assessment report will be attached to the meeting
minutes.

Mr. Price reviewed the risk assessment of the facilities. He explained that his
firm did not do any destructive or extensive testing on any structural systems.
He explained that major work can be performed up to $156,000 without having
to bring items up to the current building code. President Hanneman requested
that the District conduct a hazardous materials assessment (asbestos, lead
paint, etc.) of workspaces. In addition, Mr. Barela informed the Board that Arch
Nexus identified functionality issues as well. He explained that work space is
crowded for many staff at the District.

Mr. Barela informed the Board that the Engineering Committee had endorsed
conducting a pre-design study and demolishing the Old Shop building. He
explained that a preliminary design would identify the needed improvements and
provide a cost estimate, which would allow the District to make a plan for the
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improvements. In addition, he explained that demolition of the Old Shop building
was discussed with the committee. Mr. Helliker commented that another
container will be purchased to hold the remaining items that are in the Old Shop
prior to the demolition of the structurally unsound building.

Mr. Barela informed the Board that the preliminary design will cost approximately
$50-60,000. Mr. Helliker commented that the design costs and a hazardous
materials assessment will be in the proposed budget for next year and explained
that funding for facility improvement projects would need to be figured out since
it wasn’t in the 5-year financial plans; however, the initial planning should be
started in order to have a plan and eventually budget for the improvements.
President Hanneman suggested that the District develop an ADA transition plan.

Director Costa voiced concern that the Admin building was not renovated to code
15-20 years ago and wanted to know if there was any recourse that the District
could take. Mr. Horowitz commented that there are potential statute of limitations
and also not all the facts are available. Mr. Price informed the Board that Arch
Nexus was not provided with the previous design work/study; however, it would
not be relevant to the assessment that they just performed since they were
looking at current conditions. Mr. Barela explained that the preliminary design
would give the District a better understanding of which improvements would be
needed, such as adding a sprinkler system or not.

In response to Director Miller's question, Mr. Price informed the Board that the
District facilities do not meet the current building codes; however, if major work
(exceeding $156,000) is not performed, then the buildings do not need to be
brought up to code as they met the building code requirements at the time they
were built. In addition, Mr. Price explained that the ADA is not a code, but a civil
law, and the District is at risk with ADA compliance.

In response to Director Tobin’s questions, Mr. Horowitz informed the Board that
an ADA transition plan would provide the District with a defense. Ms. Silva
explained that funding for facility improvements could be rolled into the debt
issuance with the Hinkle and Kokila Reservoirs replacement projects, water
transfer revenue could be utilized, or there may be other options, which would
be discussed later.

Mr. Helliker recommends that the District initiate the pre-design study and the
ADA compliance plan, then the highest risk components could be prioritized and
the funding discussed. Director Tobin commented that it's the Board fiduciary
duty to complete the plan then figure out the financing and look into grant funding.
President Hanneman would like the Engineering Committee to discuss the plan
and would like to include a hazardous materials assessment in the buildings.
President Hanneman would like the safety for all employees and public to be
addressed, accessibility for ADA compliance, and functionality for all staff. Mr.
Helliker will include the cost estimates in the FY 2018-19 budget to address these
components. Mr. Barela commented that some of the safety hazards identified
in the report will be addressed over the next year. In addition, the Board
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3. OPERATION MANAGER’S REPORT

3.1

Miscellaneous District Issues and Correspondence

Mr. Barela introduced George Machado, Field Services Manager. Mr.
Machado informed the Board that on Sunday, March 4, 2018, at 1:22 a.m.,
there was an Ashland Pressure Zone main break. The Ashland Pressure
Zone delivers water to the City of Folsom north of the American River. Mr.
Machado reviewed the timeline from the first alarm to returning to normal
which took approximately 2 hours. In response to Ms. Silva’s question, Mr.
Machado informed the Board that the main break is the City of Folsom’s
responsibility, the District just managed the water flows during the break.

Mr. Machado informed the Board that the deployment of laptops installed
with SCADA allowed the District to respond to and manage the water flow
within 8 minutes, rather than the 40 or so minutes it would have taken to
do so with on-call personnel having to come into the office. He explained
that the on-call person, Randy Potter, was able to manage the pressure,
shut pumps off/on, and stabilized the system without leaving his home. Mr.
Barela commented that with the correct technology, District staff is able to
perform their jobs faster and more efficient.

Mr. Barela reported that the Safety Regulatory Compliance position was
filled, and Mr. Scott Alcantara will be starting on April 9, 2018. In addition,
he reported that the State Water Resources Control Board completed their
annual inspection of the District facilities and the overall system appraisal
findings ended with “overall San Juan Water District continues to maintain
a professionally operated and maintained water system.”

4. LEGAL COUNSEL’S REPORT

4.1

Legal Matters
Mr. Horowitz reported that there would be a Closed Session.

DIRECTORS’ REPORTS

1. SGA

A written report was provided to the Board and will be attached to the meeting
minutes.

2. RWA
A written report was provided to the Board and will be attached to the meeting
minutes. Mr. Helliker reported that the RWA Board approved the Lobbyist
Subscription Program moving to the full RWA budget.






























































































































































































































AGENDA ITEM VII-1
DRAFT

Public Information Committee Meeting Minutes
San Juan Water District
April 6, 2018
10:00 a.m.

Committee Members: Marty Hanneman (Chair)
Pam Tobin, Member

District Staff & Consultants: Paul Helliker, General Manager
Lisa Brown, Customer Service Manager
Teri Grant, Board Secretary/Administrative Assistant
Lucy Eidam-Crocker, Crocker & Crocker

Topics: Open House Planning Discussion (W & R)
Customer Satisfaction Survey Update (R)
Update on Communication Activities (W & R)
Other Public Information Matters
Public Comment

1. Open House Planning Discussion (W & R)

Mr. Helliker informed the committee that as discussed at the January committee
meeting, the Open House is being planned for October 2018. A written staff report
was provided to the committee and will be attached to the meeting minutes. He
explained that after staff reviewed the proposal from Crocker & Crocker and discussed
the scope of work, they are suggesting that Crocker & Crocker provide services for
the outreach materials and have the event coordination and stakeholder outreach
performed in-house by Ms. Grant.

The committee discussed the recommendation and Director Tobin voiced concern
regarding available staff time. Mr. Helliker informed the committee that there should
be available time given the fact that Board meetings have been reduced to once per
month. In response to President Hanneman’s question, Ms. Grant informed the
committee that she feels confident that she will be able to complete the extra duties
and that she looks forward to the additional job responsibilities. Mr. Helliker pointed
out that Crocker & Crocker proposed approximately 80 hours to the tasks that Ms.
Grant would be performing and, given the lead time on planning the event, there
should be adequate time in Ms. Grant’'s schedule to accommodate the additional
duties. The committee suggested that Ms. Grant work with Crocker & Crocker should
the need arise.

The committee requested that Sacramento Suburban Water District be included in the
list of stakeholders being asked to participate in the event. In addition, the committee
would like to see the event held on either Saturday, October 6" or October 13™ from
11:00am to 3:00pm.
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2. Customer Satisfaction Survey Update (R)
Mr. Helliker informed the committee that there is a conference call scheduled for this
afternoon to discuss the customer satisfaction survey. He explained that currently the
survey is approximately 20 minutes and they are trying to reduce the time to no more
than 15 minutes. Ms. Lucy Eidam-Crocker commented that FM3 will work to reduce
the time down. She explained that FM3 does not recommend placing the survey on
the District’'s website as that will skew that statistical relevance. She informed the
committee that an update will be provided at the next committee meeting and that
formal results will be presented to the Board.

3. Update on Communication Activities (W & R)
Ms. Eidam-Crocker reported that the three social media forums (Facebook, Twitter,
and eBlasts) are doing well. She explained that there was a 40% increase on
Facebook and a 100% increase with outgoing Twitter posts. In addition, she reported
that eBlasts have a higher open rate when the Subject line wording is formatted
correctly. Ms. Brown commented that the eBlasts for workshops work really well with
the classes filling up in a matter of minutes immediately after the eBlast is sent out.
The eBlasts are sent one to two times per month. At President Hanneman’s request,
staff will make sure that all Board members are included in the eBlast distribution list.

Ms. Eidam-Crocker informed the committee that she sits on the ACWA
Communications Committee. She reported that ACWA has several toolkits that are
available to member agencies for items such as fact sheets and FAQs.

4. Other Public Information Matters
There were no other matters discussed.

5. Public Comment
There was no public comment.

The meeting adjourned at 10:43 am.



STAFF REPORT

To: Public Information Committee
From: Paul Helliker, General Manager
Date: April 6, 2018

Subiject: District Open House Event

RECOMMENDED ACTION
Information only

BACKGROUND

At its December 15, 2017 meeting, the committee discussed with staff the possibility of
hosting a public open house, to showcase the work of San Juan and its wholesale
customer agencies. Because of competing priorities in the spring of 2018, the discussion
focused on hosting an open house in the fall of 2018. At the January 29, 2018 meeting,
the committee discussed with staff soliciting support for organizing the open house from
Crocker and Crocker. The proposal from Crocker and Crocker is attached.

With the transition to one Board meeting per month, Teri Grant is now able to take on
other responsibilities. She has organized a number of events for the District, and is ready,
willing and able to do so with this open house. We would still need support for the publicity
and public relations component (the “Outreach Materials” element of the proposal), but
the other activities (“Stakeholder Outreach” and “Event Coordination”) can be carried out
by Teri, with some assistance from other staff at the time of the event. This would reduce
the contract cost by Crocker and Crocker from $19,000 to $4,810, with the $2,770
estimate of direct costs for table and equipment rentals, etc. still continuing to apply.



crocker & crocker

Fuilly Charged

San Juan Water District
Open House Event
Event Planning Proposal
March 5, 2018

Overview

San Juan Water District plans to host a partner agency open house featuring Citrus Heights Water
District, Fair Oaks Water District, Folsom Ultilities Department and Orange Vale Mutual Water
Company. The open house event will take place on its deck and in the WEL Garden in October
2018 from 10 a.m. to 2 p.m.

The open house is an opportunity for the districts to share information about their water supplies,
how their agencies work 24/7 to meet customer needs and how they can use water efficiently with
their customers. The event will include displays and information from each agency as well as
vendors, presentations from experts and water conservation goodies.

Per San Juan’s request, Crocker & Crocker is pleased to submit a cost estimate to provide the
following event planning and coordination services for the open house, as requested.

Summary of Tasks & Deliverables

The goal as identified by San Juan is to have at least 100 members of the public attend the event
from throughout the wholesale agency service area.

Outreach Materials (Event Announcement)
Develop an event theme, announcement/notice and facilitate distribution through agency email
notification systems, social media and other communication mechanisms (such as bill inserts).
e Bill insert for each agency’s production and use
o Includes copywriting and design fees with one round of major and two rounds of
minor changes
e Flyer for each agency’s production and use
o Based on bill insert design and copy, revise bill insert into an 8 2 x 117 flyer for use
on website, social media downloads, handouts, etc.; copywriting and design fees with
one round of major and two rounds of minor changes
e E-blast for distribution to San Juan’ databases and for each agency’s use (as applicable)
o Includes copywriting and design fees with one round of major and two rounds of
minor changes
o Repurpose and provide copy to agencies to post on their websites
e Social media calendar with content for each agency’s use
o Assumes up to 10 posts for Facebook and Twitter
o Boosted posts for San Juan platforms



Stakeholder Outreach
Based on recommendations from agency staff, solicit participation by industry vendors.

Develop industry vendor list (targets)

Develop and distribute letter of invitation through email

Conduct follow-up to secure participation of vendors (assumes 10 to 12)

Create vendor layout to organize all participants in the area identified

Distribute confirmation letter with vendor layout to each participant to confirm details such
as parking, set-up, tear-down and other logistics

Event Coordination
Coordinate with all participants on event goals, making sure vendors and agency participants are
clear on what is expected of them.

Conduct a kick off planning meeting with all interested retail agencies to plan the event and
discuss what will make it successful (host meeting at San Juan)

Develop additional promotional materials such as banners, etc. to promote open house
Work with staff at each participating agency to identify customer give-aways and order if
necessary (cost estimate assumes agencies will cover the give-away costs)

Conduct personal outreach to coordinate any power or water needs for each participant
Work with agencies on availability of equipment, coordinate and provide additional
equipment if necessary. This can include display tables, chairs, canopies, etc. (direct cost
includes estimate for additional tables, chairs, canopy and event signage if necessary)

Provide drinks and snacks for approximately 100 people

Manage set-up and breakdown on the day of the event and have two people on site to staff
event throughout the duration of the event
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