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SAN JUAN WATER DISTRICT 
Board of Director’s Meeting Minutes 
July 25, 2018 – 6:00 p.m. 
 
BOARD OF DIRECTORS 
Marty Hanneman President 
Dan Rich Vice President  
Ted Costa Director  
Ken Miller Director 
Pam Tobin Director 
 
SAN JUAN WATER DISTRICT MANAGEMENT AND STAFF 
Paul Helliker General Manager 
Donna Silva Director of Finance 
Tony Barela Operations Manager 
Lisa Brown Customer Service Manager 
George Machado Field Services Manager 
Greg Turner Water Treatment Plant Superintendent 
Rob Watson Engineering Services Manager 
Teri Grant Board Secretary/Administrative Assistant 
Ryan Bezerra Legal Counsel 
 
OTHER ATTENDEES 
Sandy Harris Customer 
Dennis Lowery Customer 
 
AGENDA ITEMS 
I. Roll Call 
II. Public Forum 
III. Consent Calendar 
IV. Old Business 
V. New Business 
VI. Information Items 
VII. Directors’ Reports 
VIII. Committee Meetings 
IX. Closed Session 
X. Open Session 
XI. Adjourn 

 
President Hanneman called the meeting to order at 6:00 p.m. 

I. ROLL CALL 
The Board Secretary took a roll call of the Board.  The following directors were 
present:  Ted Costa, Marty Hanneman, Ken Miller, Dan Rich and Pam Tobin. 
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II. PUBLIC FORUM 
There were no public comments. 

III. CONSENT CALENDAR 
All items under the consent calendar are considered to be routine and are approved 
by one motion.  There will be no separate discussion of these items unless a member 
of the Board, audience, or staff request a specific item removed after the motion to 
approve the Consent Calendar. 

1. Minutes of the Board of Directors Meeting, June 27, 2018 (W & R) 
Recommendation: Approve draft minutes 

2. Public Outreach Contract (W & R) 
Recommendation: Approve the Crocker & Crocker contract for FY 2018-19 

3. Fair Oaks 40-Inch Pipeline Relining Project, Construction Management 
and Inspection Services (W & R) 
Recommendation: Approve the award for Construction Management/ 

Inspection Services related to the FO-40” Pipeline 
Relining Project to ICM Group, Inc. in the amount of 
$180,680, with a total approved budget of $195,140 

 
In response to Director Costa’s question, the Board Secretary informed the 
Board that the Fair Oaks Water District received an email for the Engineering 
Committee meeting and this Board meeting with the Fair Oaks 40-Inch Pipeline 
Relining Project included as an agenda item. 
 
Director Miller moved to approve the Consent Calendar. Director Tobin 
seconded the motion and it carried unanimously. 

IV. OLD BUSINESS 

1. Committee Charters (W & R) 
Mr. Helliker provided the Board with a written staff report that will be attached to 
the meeting minutes.  He explained that the committee charters were worked on 
last year but were not formally approved by the Board.  He informed the Board 
that, with the exception of the Legal Affairs Committee which has not met for over 
a year and a half, the committees have all reviewed and approved their 
committee charter.  Mr. Helliker informed the Board that he had suggested that 
the Legal Affairs Committee be disbanded last year but that was at the Board’s 
discretion.   
 
President Hanneman called for questions and stated that the committee charters 
and the disbanding of the Legal Affairs Committee was being recommended by 
staff.  Director Costa requested that they be considered separately. 
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Director Costa moved to approve the committee charters. President 
Hanneman seconded the motion and it carried unanimously. 
 
Director Costa voiced concern about disbanding the Legal Affairs Committee and 
stated that it serves a unique interest different from any other committee and that 
the General Manager and Legal Counsel work for the Board.  In addition, he 
stated concern regarding Legal Counsel working only with the General Manager 
and not with the Board.   
 
Director Tobin agreed with Director Costa.  Director Rich commented that since 
the committee hasn’t met for over a year that the committee probably isn’t 
needed and if there are any legal issues then the whole Board should receive 
the information at the same time, but he didn’t really have a preference.  Director 
Miller and President Hanneman did not have a preference.  President Hanneman 
directed Mr. Helliker to draft a charter for the Legal Affairs Committee for review 
at the August Board meeting. 
 
Mr. Helliker commented that Legal Counsel does work for the Board; however, 
he works closely with Legal Counsel on various issues and if there are items that 
need to be addressed by the Board then they are brought to a meeting.  
Furthermore, Mr. Helliker commented that the Board can request an update on 
any issue from Legal Counsel if they feel there is an item that was not brought 
before them. 

2. SJWD/FOWD 2x2 Committee (W & R) 
Mr. Helliker information the Board that the SJWD/FOWD 2x2 Committee met on 
July 11, 2018.  He provided the Board with a written staff report that will be 
attached to the meeting minutes.  He informed the Board that FOWD is interested 
in establishing a take-or-pay contract so he provided them with information which 
is contained in the staff report.  In addition, FOWD would like revise the contract 
and have a termination date of 2022 and have language in the contract which 
gives them the ability to decide what rates they should pay.  FOWD will prepare 
a draft of the contract changes they want, which will be discussed at the next 2x2 
committee meeting.  The Board discussed past, current and projected water 
deliveries to FOWD. 
 
Ms. Silva informed the Board that the rate covenants for the bonds require that 
the District set the rates that are sufficient to meet the debt service coverage 
ratios.  She commented that changing the contract for FOWD should still meet 
the rate covenant; however, it might result in rate increases for the wholesale 
customer agencies in order to meet the debt service coverage requirements.  In 
addition, she explained that the greatest risk might be a negative effect to the 
District’s credit rating, which would result in a higher interest rate the next time 
the District goes out to issue debt, which she confirmed with bond legal counsel.  
President Hanneman requested that staff attain a written statement from bond 
legal counsel which outlines this information. 
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V. NEW BUSINESS 

1. FY 2018-19 Operations Plan (W & R) 
Mr. Helliker reported that the Strategic Plan was completed in FY 2017-18 and 
staff recently completed the Operations Plan for FY 2018-19 which outlines some 
specific projects and tasks which staff will complete this year.  He explained that 
the Operations Plan is not a complete list of every task that District staff complete, 
but instead a highlighted list for the Board.  A copy of the staff report and 
Operations Plan will be attached to the meeting minutes. 
 
Mr. Helliker informed the Board that a quarterly report card will be given to the 
Board for review and information with the first report card being presented in 
October.  He reviewed some minor changes that were made to the Operations 
Plan after it was mailed to the Board.  He explained that some of the items from 
the Management Action Plan list, which was created by Keith Durkin, was used 
in the development of the Operations Plan.  Director Tobin requested to see the 
list of items from Keith’s list that were left off.  Mr. Helliker will provide the final 
version of Keith’s list to the Board which was from FY 2017-18. 

VI. INFORMATION ITEMS 

1. GENERAL MANAGER’S REPORT 

1.1 General Manager’s Monthly Report (W & R) 
Mr. Helliker provided the Board with a written report for June which will be 
attached to the meeting minutes. 

1.2 Miscellaneous District Issues and Correspondence 
Mr. Helliker reported that Folsom Reservoir storage is at 69% of average, 
and temperatures are projected to be above normal for the next three 
months. 
 
Mr. Helliker informed the Board that the water transfer utilizing FOWD 
groundwater substitution began July 6, 2018, and the transfer utilizing 
CHWD groundwater substitution began July 13, 2018.  He explained that 
there could be a loss in revenue due to the delays; however, the agencies 
will try to make up the pumping over the course of the transfer window.  In 
addition, he mentioned that the conserved water transfer process is being 
worked on and an agreement on the methodology with DWR may be 
received in the next couple of months. 
 
Mr. Helliker reported that the $423,000 rebate check from Reclamation was 
received and another $6,000 rebate check will be received shortly.  He 
informed the Board that the Customer Satisfaction Survey results will be 
brought back to the Board at the next meeting. 
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2. DIRECTOR OF FINANCE’S REPORT 

2.1 Staff Recognition (W & R) 
Ms. Silva shared the accomplishments of an employee, based on the 
examples noted in his performance evaluation. She shared information on 
Jonathan Fulton. 

2.2 Miscellaneous District Issues and Correspondence 
Ms. Silva informed the Board that Greg Zlotnick, Rob Watson and herself 
have been working on the WIFIA letter of interest which is due on July 31, 
2018.  She explained that the WIFIA rate is set at the U.S Treasury rate for 
the same period which is expected to be about half of what the interest rate 
would be for a bond issuance.  In addition, she explained that if the District 
is invited to apply for funding, then the District would have to pay $100,000 
application fee.  The WIFIA funding would only cover 49% of the project 
and the remaining funding could come from SRF.  She explained that the 
SRF rate is set at the State of California Government Obligation Bond 
which is slightly higher than the WIFIA rate.  President Hanneman 
requested the current rate comparisons. 

3. OPERATION MANAGER’S REPORT 

3.1 Asbestos and Lead Building Inspection/Survey Report 
Mr. Barela informed the Board that an Asbestos and Lead Assessment was 
performed by National Analytical Laboratories on the District’s 
Administration Building, Field Services/Engineering Building, and WTP 
Operations Building.  He conducted a brief presentation which will be 
attached to the meeting minutes. The results show that there are no lead 
issues and, out of 73 asbestos samples, there were three found to contain 
asbestos containing construction materials (ACCM) in the tiles and mastic 
in all 3 buildings. 
 
Mr. Barela informed the Board that the asbestos is contained and non-
friable, and would require a Certified Asbestos Abatement Contractor if 
disturbed.  He explained that when the flooring was installed, most likely, 
the old asbestos containing mastic was not completely removed.  In 
addition, he reported that there are rodent droppings above the ceiling tiles 
in the Administration Building; therefore, PPE is required for work in that 
area.  He explained that the rodent issue was abated last year with the use 
of a pest control company. 

3.2 Miscellaneous District Issues and Correspondence 
There were no other issues discussed. 

4. LEGAL COUNSEL’S REPORT 

4.1 Legal Matters 
No report. 
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VII. DIRECTORS’ REPORTS 

1. SGA 
Director Tobin provided the Board members with a copy of the American River 
Basin Integrated Regional Water Management Plan.  In response to Director 
Rich’s question, Mr. Helliker explained that the Integrated Regional Water 
Management Plan was compiled by agencies in the region to identify all the water 
resources, systems and joint projects in the area.  He explained that within the 
area there are three groundwater management authorities.  SGA is scheduled to 
meet August 9th.  Mr. Helliker informed the Board that the request to appoint 
Director Tobin as representative and President Hanneman as the alternate 
representative to SGA was approved. 

2. RWA 
Director Tobin provided a written report which was emailed to the Board just prior 
to the meeting.  A copy of the report will be attached to the meeting minutes.  She 
provided a report on the June 27th and July 25th RWA Executive Committee 
meetings. 

3. ACWA 

3.1 Local/Federal Government/Region 4 - Pam Tobin  
Director Tobin reported that there is an ACWA Board workshop on July 
26th and a Board meeting on July 27th, which she will be attending.  She 
announced that ACWA Region 4 is planning a Folsom Lake tour in 
September and they will be joining with Region 2 for a November joint 
program. 

3.2 JPIA - Pam Tobin 
No report. 

3.3 Energy Committee - Ted Costa  
No report. 

4. CVP WATER USERS ASSOCIATION 
Mr. Helliker reported that CVP Water Users Association sued the State Water 
Board regarding the water rights fees that were imposed a number of years ago.  
The case is moving to the U.S. Supreme Court, after losing in the State Supreme 
Court. 

5. OTHER REPORTS, CORRESPONDENCE AND COMMENTS 
In response to Director Miller’s question, Mr. Helliker informed the Board that the 
rebate from Reclamation was a direct result of Mr. Greg Zlotnick discovering the 
credit.  Director Miller suggested that the information regarding the rebates be 
announced to the public.  Mr. Helliker commented that there are a few items that 
will be publicized via e-blasts and the website. 
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VIII. COMMITTEE MEETINGS 

1. Public Information Committee – July 16, 2018 
The committee meeting minutes will be attached to the original board minutes.  

2. Engineering Committee – July 17, 2018 
The committee meeting minutes will be attached to the original board minutes. 
Director Rich informed the Board that the committee was given an update on the 
Douglas Main Replacement Project.  Mr. Watson informed the Board that the 
contractor is completing Phase 2 while the cost estimates for Phase 1 are 
determined for the different options of Phase 1. 

3. Finance Committee – July 24, 2018 
The committee meeting minutes will be attached to the original board minutes. 
 

President Hanneman called for Closed Session at 7:08 pm. 

IX. CLOSED SESSION 

1. Conference with legal counsel--anticipated litigation; Government Code sections 
54954.5(c) and 54956.9(d)(4); potential for litigation involving the State Water 
Resources Control Board’s proceedings related to the California Water Fix and 
the Bay-Delta Water Quality Control Plan Update. 

 
President Hanneman returned to Open Session at 8:48 pm. 

X. OPEN SESSION 
There was no reportable action from the closed session. 

XI. ADJOURN 

The meeting was adjourned at 8:48 p.m. 

________________________________ 
MARTIN HANNEMAN, President 

ATTEST: Board of Directors 
 San Juan Water District 

  
TERI GRANT, Board Secretary 
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Asbestos and Lead Building 

Inspection/Survey

 Contracted with National Analytical Laboratories (N.A.L.)

 Buildings Inspected:

 Administration Building

 Field Services/Engineering Building

 WTP Operations Building

 Samples Taken

 73 Possible Asbestos Samples

 7 Possible Lead Samples



Results

 Lead Samples

 7 Samples Analyzed 

 0 Found Lead

 Asbestos Samples

 73 Samples Analyzed 

 3 found to contain asbestos containing construction materials (ACCM)

 Tiles and Mastic in all 3 Buildings



Asbestos Areas

 12” Tan-Brown Streaked Floor Tile/Black Mastic

 Admin and WTP

 12” Off White and Gray-White Streaked Floor 

Tile/Black Mastic

 FS/Eng Building

** Assumption: All Areas of homogeneous materials are 

considered to be asbestos containing materials. 



Conclusions

 Asbestos

 Asbestos is Contained and Non-Friable

 Certified Asbestos Abatement Contractor Required if 

Disturbed

 Lead

 No Restrictions

 Administration Building

 Rodent Droppings above Ceiling Tiles

 PPE Required for work in that area



Questions?



DRAFT 

Finance Committee Meeting Minutes 
San Juan Water District 

July 24, 2018 
4:00 p.m. 

Committee Members: Ken Miller, Director (Chair) 
Marty Hanneman, President 

District Staff: Donna Silva, Director of Finance 

Topics: Review General Manager Reimbursements (W & R) 
Review Check Register from June 2018 (W & R) 
Other Finance Matters  
Public Comment 

1. Review General Manager Reimbursements (W & R)
There was no reimbursement request from the General Manager.

2. Review Check Register from May 2018 (W & R)
The committee reviewed the June 2018 check register from the July 25th Board meeting
packet and found it to be in order.

3. Other Finance Matters (W & R)
There were no other items discussed.

4. Public Comment
There were no public comments.

The meeting was adjourned at 4:15 p.m. 

AGENDA ITEM VIII-3
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