
SAN JUAN WATER DISTRICT 
SPECIAL BOARD MEETING AGENDA 

July 15, 2026 
6:00 p.m. 

Meeting Locations: 

SJWD Boardroom – 9935 Auburn Folsom Road 
Granite Bay, CA  95746 

Via Teleconference –  420 Sid Snyder Drive SW 
Long Beach, WA 98631 

This Board meeting will be conducted both in-person at the District’s Boardroom at the address 
above and via videoconference. When all Board members are in the Boardroom, the District’s Board 
meetings are not required to be broadcast via videoconference and are done so as a convenience 
to the public; furthermore, if the transmission is interrupted for any reason, the meeting will 
continue in person as scheduled.  Members of the public may participate in Board meetings via 
videoconference per the instructions below.  

To attend via videoconference, please use the following link: 

Please join the meeting from your computer, tablet or smartphone. 
https://meet.goto.com/245724141 

You can also dial in using your phone. 
United States: +1 (872) 240-3212 

Access Code: 245-724-141 

Please mute your line. 

Whether attending via videoconference or in person, the public is invited to listen, observe, and 
provide comments during the meeting.  The Board President will call for public comment on each 
agenda item at the appropriate time – if you are attending via videoconference at that time, please 
unmute your line in order to speak.   

***Important Notice: For any meetings that include a Closed Session, the videoconference will be 
terminated when the Board adjourns into Closed Session.  Members of the public who would like 
to receive the report out from Closed Session and time of adjournment from Closed Session into 
Open Session and adjournment of the meeting should provide a valid email address to the District’s 
Board Secretary, Teri Grant, at: tgrant@sjwd.org, before or during the meeting. No other business 
will be conducted after the Board adjourns from Closed Session into Open Session. Promptly after 
the meeting, the Secretary will email the written report to all persons timely requesting this 
information. 

The Board may add an item to the agenda (1) upon a determination by at least three Board members that an emergency 
situation exists, or (2) upon a determination by at least four Board members (or by three Board members if there are only three 
Board members present) that the need to take action became apparent after the agenda was posted. 

Public comment on items within the jurisdiction of the Board is welcome, subject to reasonable time limitations for each 
speaker.  The order of agenda items may be changed to accommodate those in attendance wishing to address a particular 
item.  Please inform the General Manager if you have such a request. 

Documents and materials that are related to an open session agenda item that are provided to the District Board less than 72 
hours prior to a regular meeting will be made available for public inspection and copying at the District office during normal 
District business hours.  

If you are an individual with a disability and need assistance or accommodation to participate in this Board meeting, please 
call Teri Grant, Board Secretary, at 916-791-0115, or email Ms. Grant at tgrant@sjwd.org. 

Please silence cell phones and refrain from side conversations during the meeting. 

I. CALL TO ORDER

https://meet.goto.com/245724141
tel:+18722403212,,245724141
mailto:tgrant@sjwd.org
mailto:tgrant@sjwd.org
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II. ROLL CALL

III. PLEDGE OF ALLEGIANCE

IV. PUBLIC FORUM AND COMMENTS
This is the opportunity for members of the public to comment on any item(s) that do not appear on
the agenda.  During the Public Forum, the Board may ask District staff for clarification, refer the
matter to District staff or ask District staff to report back at a future meeting.  The Board will not
take action on any matter raised during the Public Forum, unless the Board first makes the
determination to add the matter to the agenda.

V. CONSENT CALENDAR
All items under the Consent Calendar are considered to be routine and will be approved by one
motion.  There will be no separate discussion of these items unless a member of the Board or Staff
request a specific item be removed before the motion to approve the Consent Calendar. Members
of the public may request that a Board member or staff ask the Board President to remove an item
for separate consideration.

1. Minutes of the Board of Directors Meeting, June 17, 2026 (W & R)
Recommendation: Approve draft minutes 

2. Minutes of the Board of Directors Special Meeting, June 30, 2026 (W & R)
Recommendation: Approve draft minutes 

3. Water Forum FY 26/27 Funding Agreement (W)
Recommendation: Authorize the General Manager to sign the FY 26/27 Water 

Forum Interagency Cost-Sharing Agreement 

4. Air Release Valve Replacement Program 2024/2025 – Construction Contract (R)
Recommendation: Approve the Director of Engineering & Retail Operations 

to sign a construction contract with Navajo Pipelines, Inc. 
(Navajo) for the Air Release Valve Replacement Program 
2024/2025 

VI. DISCUSSION AND ACTION ITEMS

1. FY 2026-27 Liens for Delinquent Charges (R)
Discussion

2. Potential Public Records Act Request Related to CHWD (W)
Discussion and Board Direction

3. FY 2025-26 Operations Plan Report Card (W & R)
Review 4th Quarter Progress

4. FY 2026-27 Operations Plan (W & R)
Information

5. General Manager Evaluation Process (W & R)
Discussion

6. Conjunctive Use and Groundwater Banking Activities Update (W & R)

VII. INFORMATION ITEMS

1. General Manager’s Report

1.1 General Manager’s Monthly Report (W & R)
Staff Report on District Operations

1.2 Miscellaneous District Issues and Correspondence
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2. Director of Water Resources & Strategic Affairs’ Report 

2.1 Hydrology Report (W & R) 

2.2 Miscellaneous District Issues and Correspondence 

3. Director of Finance’s Report 

3.1 Miscellaneous District Issues and Correspondence 

4. Director of Engineering and Retail Operations’ Report 

4.1 Miscellaneous District Issues and Correspondence 

5. Legal Counsel’s Report 

5.1 Miscellaneous District Issues and Correspondence 

VIII. DIRECTORS’ REPORTS 

1. Sacramento Groundwater Authority (SGA) – T. Costa 

2. Regional Water Authority (RWA) – T. Costa 

3. Association of California Water Agencies (ACWA) 

3.1 ACWA – P. Tobin 

3.2 Joint Powers Insurance Authority (JPIA) – P. Tobin 

4. Other Reports, Correspondence, Comments, Ideas and Suggestions 

IX. FUTURE AGENDA ITEMS 

1. Requests by Board Members for Agenda Items 

2. Meeting Date Changes and Board Attendance 

2.1. October Board Meeting Date 
Discussion and possible action 

X. COMMITTEE MEETINGS 

1. Engineering Committee – July 7, 2026 

2. Finance Committee – July 7, 2026 

XI. UPCOMING EVENTS  

1. 2026 ACWA Fall Conference 
December 1-3, 2026 
Anaheim, CA 

 
President Costa to call for Closed Session 

XII. CLOSED SESSION 

1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
(Section 54956.9) Citrus Heights Water District, et al. vs. San Juan Water District, 
Case Number: 23WM000064, Sacramento County Superior Court 

2. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
(Section 54956.9) Citrus Heights Water District, et al. vs. San Juan Water District, 
Case Number: 26WM000117, Sacramento County Superior Court 

3. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Significant exposure to litigation pursuant to California Government Code Section                  
54956.9(d)(2) (two cases) 
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XIII. OPEN SESSION 

1. Report from Closed Session 

XIV. ADJOURN 
UPCOMING MEETING DATES  

August 19, 2026 
September 16, 2026 

 

I declare under penalty of perjury that the foregoing agenda for the July 15, 2026, meeting of the Board of Directors of 
San Juan Water District was posted by July 10, 2026, on the outdoor bulletin boards at the District Office Building, 9935 
Auburn Folsom Road, Granite Bay, California, and was freely accessible to the public.  The agenda and the board 
packet is also posted on the District's website at sjwd.org. 

 

 
Teri Grant, Clerk of the Board 





DRAFT 
SAN JUAN WATER DISTRICT 
Board of Director’s Board Meeting Minutes 
June 17, 2026 – 6:00 p.m. 

BOARD OF DIRECTORS 
Ted Costa President 
Pam Tobin Vice President 
George Machado  Director 
Mike McRae Director 
Manuel Zamorano  Director 

SAN JUAN WATER DISTRICT MANAGEMENT AND STAFF 
Adam Larsen General Manager 
Donna Silva Director of Finance 
Andrew Pierson Director of Engineering & Retail Operations 
Greg Zlotnick Director of Water Resources & Strategic Affairs 
Devon Barrett Customer Service Manager 
Daniel Griego Field Services Manager 
Mike Spencer Water Treatment Plant Manager 
Teri Grant Clerk of the Board/Executive Assistant 
Ryan Jones General Counsel 
Kristen Castanos Water Counsel 

OTHER ATTENDEES 
Bill Stroppe 
Elizabeth 
Gaby Newsom 
J Foley 
Michael Miller 
Person 
RP 
Shellie Anderson Bryce Consulting 
Ray Riehle Citrus Heights Water District 
Craig Locke Sacramento Suburban Water District 
Kevin Thomas Sacramento Suburban Water District 
Entela Fallstead SJWD Employee 
Jed Thorne SJWD Employee 
Mark Hargrove SJWD Employee 
Robert Heather Zanjero Consulting 

AGENDA ITEMS 
I. Call to Order
II. Pledge of Allegiance
III. Roll Call
IV. Public Forum and Comments
V. Public Hearings
VI. Consent Calendar
VII. Compensation Study Workshop
VIII. Discussion and Action Items
IX. Information Items
X. Directors’ Reports

AGENDA ITEM V-1Back to Agenda
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XI. Future Agenda Items 
XII. Committee Meetings 
XIII. Upcoming Events 
XIV. Closed Session 
XV. Open Session 
XVI. Adjourn 

I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

III. ROLL CALL 
The Board Secretary took a roll call of the Board. The following directors were present 
in the Boardroom: Ted Costa, George Machado, Mike McRae, Pam Tobin, and Manuel 
Zamorano. 

IV. PUBLIC FORUM AND COMMENTS 
There were no public comments. 

V. PUBLIC HEARINGS 

1. FY 2026-27 Wholesale and Retail Budget (W & R) 
 

President Costa opened hearing at 6:02 p.m. 
 
Ms. Grant, SJWD Clerk of the Board, confirmed that the hearing was properly noticed 
as required by law. GM Larsen reported that no comment letters were received. 
 
Ms. Silva explained that staff’s recommendation is to leave the Public Hearing open 
for the FY 2026-27 Wholesale and Retail Budget and continue it to June 30, 2026. 
She noted that there is an agenda item that needs to be reviewed by the Board prior 
to the budget hearing. GM Larsen added that continuing the hearing to June 30 will 
provide staff sufficient time to receive direction from the Board and update the budget 
accordingly. 
 
President Costa left the Public Hearing open and continued it to June 30, 2026, at 
6:00 pm. 

2. 2025 Urban Water Management Plan and Water Shortage Contingency Plans 
(W & R) 

 
President Costa opened hearing at 6:05 p.m. 
 
Ms. Grant, SJWD Clerk of the Board, confirmed that the hearing was properly noticed 
as required by law. Mr. Zlotnick and GM Larsen reported that no comment letters 
were received. 
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Mr. Zlotnick introduced the District’s consultant, Mr. Robert Heather from Zanjero. 
Mr. Heather conducted a brief presentation which will be attached to the meeting 
minutes. Mr. Heather provided information on his background and explained the 
process of producing the Urban Water Management Plan and that it is a state-
mandated plan to demonstrate long-term water reliability. Mr. Zlotnick explained that 
the plan demonstrates reliability through 2050 under all scenarios (normal, single 
dry, five consecutive dry years). 
 
President Costa opened the floor for public comment and there were no public 
comments made. 
 
President Costa closed the hearing at 6:35 p.m. 
 
President Costa moved to approve Resolution No. 26-11 Urban Water 
Management Plan, Resolution No. 26-12 Wholesale Water Shortage 
Contingency Plan and Resolution No. 26-13 Retail Water Shortage 
Contingency Plan. Director McRae seconded the motion and it carried 
unanimously. 
 
Mr. Zlotnick noted that the consultant will submit the plan to DWR and once 
approved, then the plan will be used to help create a Water Management Plan 
required by the Federal Central Valley Project Improvement Act. He explained that 
the Water Management Plan will be brought to the Board before the end of the 
calendar year. 

3. FY 2026-27 Liens for Delinquent Charges (R) 
 
President Costa opened hearing at 6:38 p.m. 
 
Ms. Grant, SJWD Clerk of the Board, confirmed that the hearing was properly noticed 
as required by law. GM Larsen reported that no comment letters were received. 
 
Mr. Barrett reviewed the staff report which was included in the Board packet. He 
explained that staff remain committed to working collaboratively with customers to 
bring accounts current and avoid placement of delinquent charges on the Property 
Tax Roll. In addition, he stated that staff will work to resolve as many delinquencies 
as possible prior to the deadline to remove accounts from the county tax rolls. Mr. 
Barrett is seeking the approval of Resolutions 26-14 and 26-15 to ensure the 
collection of outstanding revenue. 
 
President Costa opened the floor for public comment and there were no public 
comments made.  
 
Mr. Barrett confirmed that the District no longer shuts water off and instead proceeds 
with collections via the lien process. In addition, he explained that the total amount 
due is included in the notification process and that is the amount that is submitted to 
the counties for collection and any new charges will be added to the account and if 
needed added to next year’s lien process. 
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In response to Director Zamorano’s question, Mr. Barrett explained that the property 
owner and the renter, if it is a rental property, received all bills, reminders, and the 
two lien notices. Mr. Barrett explained that the lien process is standard across water 
districts in leu of shutting off water. Ms. Silva explained that, per District Ordinances, 
the owner receives the water bill and is ultimately responsible for unpaid water bills. 
 
President Costa closed the hearing at 6:54 p.m. 
 
President Costa moved to adopt Resolution No. 26-14 and Resolution No. 26-
15 approving and confirming the Report of Delinquent Water Charges and 
requesting Sacramento County and Placer County place such charges on the 
respective tax roll. Vice President Tobin seconded the motion and it carried 
with 4 Aye votes and 1 No vote (Zamorano) 

4. Status of San Juan Water District Vacancies and Recruitment and Retention 
Efforts in Fiscal Year 2025-26 (W & R) 
 
President Costa opened hearing at 6:55 p.m. 
 
Ms. Grant, SJWD Clerk of the Board, confirmed that the hearing was properly noticed 
as required by law. GM Larsen reported that no comment letters were received. 
 
GM Larsen reported that a new law requires the District to hold a public hearing once 
per year to provide a report on the status of any job vacancies and recruitment and 
retention efforts. Therefore, he reviewed the written staff report which was included 
in the Board packet.  
 
President Costa opened the floor for public comment and there were no public 
comments made. 
 
President Costa closed the hearing at 6:59 p.m. 

VI. CONSENT CALENDAR 
All items under the Consent Calendar are considered to be routine and are approved by 
one motion. There was no separate discussion of these items unless a member of the 
Board or staff requested a specific item be removed. Consent Calendar item documents 
are available for review in the Board packet. 

1. Minutes of the Board of Directors Meeting, May 28, 2026 (W & R) 
Recommendation: Approve draft minutes 

2. Minutes of the Board of Directors Special Meeting, June 3, 2026 (W & R) 
Recommendation: Approve draft minutes 
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3. Public Outreach Contract (W & R) 
Recommendation:  Approve entering into a Professional Services Agreement with 

Prosio Communications for Communications and Marketing 
Support and Graphic Design Services for FY 2026-27 

4. Annual Paving Services Contract Amendment No. 3 (R) 
Recommendation:  Authorize the Field Services Manager to sign Amendment #3, 

3rd year renewal of the professional services contract with 
Sierra National Asphalt for paving services for FY 2026-27 

5. Annual Installation Services Contract, Amendment No. 3 (W & R) 
Recommendation:  Authorize the Field Services Manager to sign Amendment #3, 

2nd year renewal of the professional services contract with 
Flowline Contractors Inc. for service installations for FY 2026-
27 

6. Water Treatment Plant and Hinkle to Baldwin Pipeline Valve Project (W) 
Recommendation: Authorize the Director of Engineering & Retail Operations to 

purchase three butterfly valves from Frank Olsen Company 
(DeZurik) 

 
Vice President Tobin moved to approve the Consent Calendar. Director 
Zamorano seconded the motion, and it carried unanimously. 

VII. COMPENSATION STUDY WORKSHOP 
1. Compensation Study Presentation (W & R) 

Ms. Silva reviewed the staff report included in the Board packet and advised the 
Board that the District’s most recent compensation study was completed in 2022. 
She noted that District policy calls for a compensation study approximately every 
four years, or sooner if needed, to evaluate the District’s compensation relative to 
the labor market. She further explained that the Board’s target is five percent above 
the market median based on Total Cash compensation. Ms. Silva then introduced 
Ms. Shellie Anderson of Bryce Consulting. 
 
In response to Director McRae’s question, Ms. Anderson explained the distinction 
between Total Cash and Total Compensation. Ms. Silva stated that the Total Cash 
approach was selected to avoid skewing salary comparisons based on individual 
benefit elections, such as single versus family medical coverage. 
 
Ms. Anderson conducted a presentation that will be attached to the meeting minutes. 
She reviewed the survey agencies, data elements, survey classes, methodology and 
compensation findings. She explained how the salary recommendations were 
aligned across classifications and noted that the recommendations included in the 
Board packet addressed both the current classifications and the proposed 
reorganization classifications. 
 
GM Larsen informed the Board that the estimated FY 2026-27 budget impact 
associated with the proposed reorganization classifications is approximately 
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$90,000. Ms. Silva explained that this amount represents the funding needed to bring 
affected employees to the minimum of their new classification ranges as a result of 
the reorganization. 
 

Ms. Silva explained that two compensation schedules were presented for Board 
consideration: one based on the current organizational structure and one based on 
the proposed reorganization structure. She noted that, if the Board approved the 
reorganization, both schedules would need to be approved because the 
reorganization would not take effect immediately and the current schedule would 
also be required for FY 2026-27. GM Larsen informed the Board that the Engineering 
Department identified four projects anticipated to offset the reorganization’s 
estimated $90,000 cost through in-house engineering savings. 
 

GM Larsen informed the Board that the District’s total number of positions will remain 
unchanged. He noted that the proposed reorganization is intended to transition 
employees internally into the newly classified positions, which will support 
Engineering staff and provide additional resources to help secure grant funding for 
future projects. 
 

Vice President Tobin moved to approve the reorganization with the 
accompanying District Compensation Schedule along with the current District 
Compensation Schedule. President Costa seconded the motion. 
 

In response to Director McRae’s questions, Ms. Anderson clarified that Total Cash 
does not include the District’s cost for medical, vision, or dental premiums. Ms. Silva 
stated that the District’s benefit costs are near or above the market average, which 
supports employee retention. Ms. Silva further explained that the retail financial plan 
projected salary and benefit growth based on FY 2024-25 actuals and that initiating 
a Proposition 218 process is not necessary because the approved retail rates are 
sufficient to cover projected expenses. She noted that the District is in a strong 
financial position. 
 

President Costa suggested that staff provide a future presentation on employee 
benefits, noting that three Board members were not present when the information 
was previously presented. In response to Vice President Tobin’s question, Ms. Silva 
explained that the District established the Blue Shield Access Plus healthcare plan 
offered through CalPERS as its maximum contribution. As a result, employees with 
family coverage are fully covered if they select that plan or a less expensive option; 
employees selecting a higher-cost plan are responsible for paying the difference. 
 

In response to Directors Zamorano and McRae’s comments, Ms. Anderson 
explained if the Board decided to set the market target based on total compensation, 
then the salary of an employee with no dependents would be less since the study 
would include the family plan even though they are not receiving that full benefit. Ms. 
Silva explained that when the Board made the decision to move to Total Cash, they 
also lowered the market target from 10% over market median to 5% over market 
median. 
 
The motion carried unanimously. 
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VIII. DISCUSSION AND ACTION ITEMS 

1. Potential Public Records Act Request Related to CHWD (W) 
GM Larsen recommended tabling the item until the July Board meeting, noting that 
a meeting with CHWD is scheduled for June 30. President Costa concurred with 
tabling the item. Legal Counsel Jones also advised the Board that staff and legal 
counsel are currently working on CHWD’s Public Records Act request. 

2. Conjunctive Use and Groundwater Banking Activities Update (W & R) 
Mr. Zlotnick reported that he attended the Groundwater Bank Program Committee 
meeting today and they discussed the issue of federal acknowledgement of the water 
bank. He stated that it was a good meeting and there were commitments from the 
City of Sacramento and others to stay with the program and complete the effort. He 
reported that it might take a year or two to move into the federal acknowledgement 
work with the Bureau of Reclamation. 
 
Mr. Pierson informed the Board that he is still working with consultants to find 
assistance with the potential ponds.  

IX. INFORMATION ITEMS 

1. GENERAL MANAGER’S REPORT 

1.1 General Manager’s Monthly Report (W & R) 
GM Larsen reported that operations are going well with zero failed water 
quality samples and there were only four reported leaks in May which is very 
low. A written report for May was included in the Board packet.  

1.2 Miscellaneous District Issues and Correspondence 
GM Larsen reported that he and staff met with representatives from the City of 
Roseville to discuss opportunities for collaboration, including potential 
groundwater banking. He also informed the Board that he responded to 
inquiries from the Sacramento Bee regarding the wholesale program and 
invited the reporter, who previously attended a Board meeting and wrote an 
article regarding District finances, to tour the District and the water treatment 
plant. In addition, he reported that the Citrus Heights Historical Society has 
been invited to tour the District, with the tour anticipated to be scheduled near 
the end of July. 
 
GM Larsen informed the Board that a California water district was recently 
affected by a cybersecurity incident involving Iranian hackers. He confirmed 
with the District’s IT Manager that the District has not experienced any related 
issues and that its systems are currently secure. 
 
In response to President Costa’s comments regarding golden mussels, GM 
Larsen reported that the Water Treatment Plant Manager was contacted by 
East Bay Municipal Utility District regarding potential collaboration on a study 
to determine whether the mussels can survive in local waterways. 
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2. DIRECTOR OF WATER RESOURCES & STRATEGIC AFFAIRS’ REPORT (W & R) 

2.1 Hydrology Report (W & R) 
Mr. Zlotnick informed the Board that staff could not access the links which are 
used for the hydrology report, but he reported that Folsom Reservoir is pretty 
full and not much difference from last month. 

2.2 Miscellaneous District Issues and Correspondence 
Mr. Zlotnick noted that there were letters included in the Board packet that GM 
Larsen signed through coalitions with and through ACWA. In addition, there is 
a letter from the Water Forum that addresses concerns regarding 
Reclamation’s forecast for the end of December storage. 

3. DIRECTOR OF FINANCE’S REPORT 

3.1 Miscellaneous District Issues and Correspondence 
No report. 

4. DIRECTOR OF OPERATIONS’ REPORT 

4.1 Miscellaneous District Issues and Correspondence 
This item was combined with the Director of Engineering and Retail 
Operations’ Report. 

5. DIRECTOR OF ENGINEERING AND RETAIL OPERATIONS’ REPORT 

5.1 Miscellaneous District Issues and Correspondence 
Mr. Pierson conducted a brief presentation on the progress at Kokila Reservoir. 
He reported that half of the concrete slab for the new tank was poured at the 
Kokila Reservoir and the other half is scheduled to be poured on June 23rd. 
 
Mr. Pierson reported that the annual cleaning of the equalization basin is 
complete. He explained that the cleaning removes any filter media that remains 
in the basin from the backwash process. 
 
Mr. Pierson reported that the sludge removal will be done on June 25-26. This 
is the process where the goal is to certify the sludge as "clean" to save 
approximately $50k/year in disposal costs. 
 
Mr. Pierson reported that valve exercising is 70% complete, and hydrant 
exercising is 75% complete. In addition, the co-op maintenance and dead-end 
flushing are 100% complete. 

6. LEGAL COUNSEL’S REPORT 

6.1 Legal Matters 
No report. 

X. DIRECTORS’ REPORTS 

1. SACRAMENTO GROUNDWATER AUTHORITY (SGA) 
President Costa reported that he and Director Machado attended the SGA meeting 
where two matters were discussed – a closed session on a personnel issue and an 
update from Trevor on a basin that is not filling. 
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2. REGIONAL WATER AUTHORITY (RWA) 
President Costa reported that RWA meets next month. 

3. ASSOCIATION OF CALIFORNIA WATER AGENCIES (ACWA) 

3.1 ACWA - Pam Tobin 
Vice President Tobin reviewed a written report which is included in the Board 
packet. She announced that Karla Nemeth was selected as the ACWA 
Executive Director and she will start in September. 

3.2 Joint Powers Insurance Authority (JPIA) - Pam Tobin 
Vice President Tobin reviewed a written report which is included in the Board 
packet.  

4. OTHER REPORTS, CORRESPONDENCE, COMMENTS, IDEAS AND SUGGESTIONS 
There were no other matters discussed. 

XI. FUTURE AGENDA ITEMS 

1. Requests by Board Members for Agenda Items 
There were no requests for agenda items. 

2. Meeting Date Changes and Board Attendance 
Director Machado requested that the October Board meeting be rescheduled from 
October 21st to October 7th. The Clerk of the Board requested that the item be placed 
on the July Board meeting agenda for Board consideration and possible action to 
reschedule the regular meeting. 

XII. COMMITTEE MEETINGS 

1. Urban Water Management/Water Transfer Committee – June 3, 2026 
The committee meeting minutes were included in the Board packet. 

2. Engineering Committee – June 9, 2026 
The committee meeting minutes were included in the Board packet. 

3. Finance Committee – June 9, 2026 
The committee meeting minutes were included in the Board packet. 

4. Public Information Committee – June 10, 2026 
The committee meeting minutes were included in the Board packet. 

XIII. UPCOMING EVENTS 

1. 2026 ACWA Fall Conference 
December 1-3, 2026 
Anaheim, CA 
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At 8:13 p.m., President Costa announced that the Board was adjourning to Closed Session 
and there were no public comments. 

XIV. CLOSED SESSION 

1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION  
(Section 54956.9) Citrus Heights Water District, et al. vs. San Juan Water District, 
Case Number: 23WM000064, Sacramento County Superior Court 

2. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
(Section 54956.9) Citrus Heights Water District, et al. vs. San Juan Water District, 
Case Number: 26WM000117, Sacramento County Superior Court 

XV. OPEN SESSION 
There was no reportable action. 

XVI. ADJOURN 

The meeting was adjourned at 8:34 p.m. 

 

       ________________________________ 
 EDWARD J. “TED” COSTA, President 
   Board of Directors 
  San Juan Water District 
 
 
 
 
ATTEST:   
 TERI GRANT, Clerk of the Board 



DRAFT 
SAN JUAN WATER DISTRICT 
Board of Director’s Special Minutes 
June 30, 2026 – 6:00 p.m.  

BOARD OF DIRECTORS 
Ted Costa President 
Pam Tobin Vice President (via videoconference) 
George Machado  Director 
Mike McRae Director 
Manuel Zamorano  Director 

SAN JUAN WATER DISTRICT MANAGEMENT AND STAFF 
Adam Larsen General Manager 
Donna Silva Director of Finance 
Andrew Pierson Director of Engineering & Retail Operations 
Greg Zlotnick Director of Water Resources & Strategic Affairs 
Daniel Griego Field Services Manager 
Mike Spencer Water Treatment Plant Manager 
Teri Grant Clerk of the Board/Executive Assistant 
Ryan Jones General Counsel 

OTHER ATTENDEES 
Bill Stroppe 
Buddy H 
Person 1 
Tom Gray Fair Oaks Water District 
Elishia Sorensen SJWD Employee 
Jed Thorne SJWD Employee 
Mark Hargrove SJWD Employee 

President Costa called the meeting to order at 6:00 p.m. 

I. CALL TO ORDER

II. ROLL CALL
The Clerk of the Board took a roll call of the Board. The following directors were present in
the Boardroom: Ted Costa, George Machado, Mike McRae and Manuel Zamorano. Vice
President Pam Tobin requested to join the meeting via videoconference as she was not
feeling well. Legal Counsel Jones noted that she was joining under a provision in the Brown
Act and her location did not need to be posted on the agenda.

III. PLEDGE OF ALLEGIANCE

IV. NEW BUSINESS
1. Resolution 26-16 - Passing of Kathleen Avila (W & R)

GM Larsen reported that Vice President Tobin provided a resolution for the Board to
consider regarding the passing of Kathleen Avila, the wife of Ernie Avila, ACWA Board
President.

AGENDA ITEM V-2Back to Agenda
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Vice President Tobin moved to adopt Resolution 26-16, a resolution expressing 
sympathy and condolences to Ernie Avila and his family on the passing of his 
wife, Kathleen Avila. Director Machado seconded the motion. The motion carried 
with the following roll call vote: 
 
Ayes:  Directors Costa, Machado, McRae, Tobin and Zamorano 
Noes:  None 
Absent: None 

 
President Costa opened the floor to public comment at the request of GM Larsen.  

 
Mr. Tom Gray, Fair Oaks Water District General Manager, addressed the Board and 
noted that there was a meeting today that was attended by President Costa and staff 
and that FOWD Board President Marx requested that Mr. Gray attend the Board meeting 
and express their appreciation to the Board and staff for attending the meeting. Mr. Gray 
noted that a document was presented to SJWD at the meeting and FOWD hopes that 
the Board considers the document. He encouraged everyone to get to the intended 
outcome such as settling the litigation, getting reliable water supply, and conducting 
groundwater banking. He looks forward to working together. President Costa 
commented that the District still has a 2x2 Ad Hoc Committee with himself and Director 
McRae that is ready to meet with FOWD’s 2x2 committee to discuss these issues. 

V. PUBLIC HEARING 
1. FY 2026-27 Wholesale and Retail Budget (W & R) 

President Costa directed Ms. Silva to continue the Public Hearing. 
 
Ms. Silva conducted a presentation on the District’s FY 2026-27 Wholesale and Retail 
Budget, a copy of which  will be attached to the meeting minutes. She reviewed the 
changes that were made to the budget since the June 17th Board meeting. 
 
In response to President Costa’s question, Ms. Silva explained that funds are set aside 
each year for pay-as-you-go funding on projects and she anticipates that the projects 
will be funded with existing reserves and in the Fall she will analyze the actuals from this 
year which will help determine the status of schedule rate increases for next year. 
 
In response to Director Zamorano’s question regarding a zero increase in retail rates, 
Ms. Silva informed the Board that she will provide the information in the Fall when the 
actuals are finalized in conjunction with the audit. 
 
In response to President Costa’s comment on the office remodel, Ms. Silva explained 
that any projects over $75,000 will come before the Board for approval. She clarified that 
the Board previous reviewed and rejected a request for a new Administration Building 
and that what is in the budget is an office remodel/expansion of the existing building 
instead. GM Larsen explained that Mr. Barela had developed plans for an expansion 
and staff will be reviewing that plan and staff’s needs to determine if it is still necessary 
or if there are other options; therefore, staff will bring the information to the Board once 
that is determined. 
 
President Costa closed the Public Hearing at 6:31 p.m. 
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Vice President Tobin moved to adopt Resolution No. 26-10 adopting the FY 2026-
2027 Budget. Director McRae seconded the motion. The motion carried with the 
following roll call vote: 
 
Ayes:  Directors Costa, Machado, McRae, Tobin and Zamorano 
Noes:  None 
Absent: None 
 

At 6:33 p.m., President Costa announced that the Board was adjourning to Closed Session and 
there were no public comments. 

VI. CLOSED SESSION 

1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION  
(Section 54956.9) Citrus Heights Water District, et al. vs. San Juan Water District, 
Case Number: 23WM000064, Sacramento County Superior Court 

2. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
(Section 54956.9) Citrus Heights Water District, et al. vs. San Juan Water District, 
Case Number: 26WM000117, Sacramento County Superior Court 

3. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Significant exposure to litigation pursuant to California Government Code Section                  
54956.9(d)(2) (one case) 

VII. OPEN SESSION 
There was no reportable action. 

VIII. ADJOURN 

The meeting was adjourned at 7:42 p.m. 

________________________________ 
 EDWARD J. “TED” COSTA, President 
ATTEST:   Board of Directors 
  San Juan Water District 
  
TERI GRANT, Clerk of the Board 



STAFF REPORT

To: Board of Directors 

From: Greg Zlotnick 
Director, Water Resources & Strategic Affairs 

Date: July 15, 2026 

Subject: Approval of Interagency Cost-Sharing Agreement 
for Water Forum FY 2026-27 Expenses 

RECOMMENDED ACTION 

Authorize General Manager to sign the Interagency Cost-Sharing Agreement for Water 
Forum FY 2026-27 Expenses (attached). 

BACKGROUND 

The Board unanimously approved signing the updated Water Forum 2050 agreement at 
its meeting on December 17, 2025. 

The Water Forum’s total member cost-share supported budget for FY 2026-27 is 
$2,057,076, with about half covering general operations and the other half supporting 
the on-the-ground/in-the-river habitat work and technical studies the Water Forum 
undertakes that are central to its mission. 

The pro-rata funding formula determining member agency cost-shares incorporates 
numbers of connections, amounts of American River diversions and groundwater 
production. 

San Juan has long provided an annual contribution to the Water Forum to pay its 
proportional cost-share of Water Forum expenses. 

The total FY 2026-27 allocation to San Juan and the Wholesale Customer Agencies is 
$264,805, which equates to a little under 13% of the total; the second largest member 
contribution, only behind the City of Sacramento’s $444,342 share. 

However, Citrus Heights Water District and Fair Oaks Water District are paying their 
own cost-shares, as they did last year. 

Consequently, San Juan Wholesale’s remaining cost-share balance is $113,456, about 
5% of the total, and which reflects an approximately 6% increase over last year’s 
contribution of $106,938. 

Funds for this expenditure have been included in the District’s FY 2026-27 budget. 
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Interagency Agreement 
For Cost-Sharing the Fiscal Year (FY) 2026-2027 

Water Forum Successor Effort and Habitat Management Element 
Budget of the Water Forum 

THIS INTERAGENCY AGREEMENT FOR COST-SHARING THE FISCAL YEAR (FY) 2026-2027 WATER 
FORUM SUCCESSOR EFFORT AND HABITAT MANAGEMENT ELEMENT BUDGET OF THE WATER 
FORUM (Interagency Cost-sharing Agreement) is made and entered into on July 1, 2026, by and 
among El Dorado Irrigation District; Placer County Water Agency; City of Folsom (minus Ashland); City 
of Roseville; San Juan Water District; Citrus Heights Water District; Fair Oaks Water District; 
Carmichael Water District; Sacramento Suburban Water District; Golden State Water Company; 
California-American Water Company; East Bay Municipal Utility District; Sacramento County Water 
Agency; and the City of Sacramento (on behalf of the Water Forum). 

Section I. 
Water Forum Successor Effort Cost-Sharing:   The Parties identified below have each agreed to pay a 
pro-rata amount of the total costs for funding the Water Forum Successor Effort (WFSE) activities 
(based upon their number of active water connections and the 5-year average quantities of 
groundwater production and American River diversions, or a negotiated amount), as set forth below 
for the period of July 1, 2026, to June 30, 2027. 
 

WFSE (Fund 7103) 
Cost-Sharing Partners 

FY 2026-2027 
Cost Share Amounts 

El Dorado Irrigation District 64,165 
Placer County Water Agency 54,766 
City of Folsom (minus Ashland) 59,755 
City of Roseville 106,152 
San Juan Water District 53,418 
Citrus Heights Water District 40,807 
Fair Oaks Water District 31,561 
Carmichael Water District 26,697 
City of Sacramento 211,068 
Sacramento Suburban Water District 93,773 
Golden State Water Company 30,824 
California-American Water Company 89,665 
Sacramento County Water Agency 80,224 
East Bay Municipal Utility District 14,787 
Sacramento Area Flood Control Agency 20,000 
Sacramento Municipal Utility District 21,000 
Total: 998,662 
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Habitat Management Element Cost-Sharing: The Parties identified below have each agreed to pay a 
pro-rata amount of the total costs for funding the Habitat Management Element (HME) activities 
(based upon their number of active water connections and the 5-year average quantities of 
groundwater production and American River diversions, or a negotiated amount), as set forth below 
for the period of July 1, 2026, to June 30, 2027. 
 

HME (Fund 7104) 
Cost-Sharing Partners 

FY 2026-2027 
Cost Share Amounts 

El Dorado Irrigation District 70,916 
Placer County Water Agency 60,527 
City of Folsom (minus Ashland) 66,041 
City of Roseville 117,320 
San Juan Water District 59,038 
Citrus Heights Water District 45,100 
Fair Oaks Water District 34,881 
Carmichael Water District 29,506 
City of Sacramento 233,274 
Sacramento Suburban Water District 103,638 
Golden State Water Company 34,066 
California-American Water Company 99,099 
Sacramento County Water Agency 88,664 
East Bay Municipal Utility District 16,343 
Total: 1,058,414 

Sacramento County American River Parkway Contribution:  Given the County of Sacramento’s long 
history of stewardship in the American River Parkway (Parkway) and strong partnership with the City 
of Sacramento on issues related to the Parkway, the County of Sacramento commits to provide 
separate funding from the water agencies in the amount of $150,000 in FY 2026-2027 to be used to 
support the CEQA documentation for the second phase of the Cordova Creek naturalization project. 

Section II. 

Reimbursement: The Water Forum shall administer all consultant agreements and other expenses 
incurred during FY 2026-2027 for the WFSE and HME. The Parties agree to pay the Water Forum for 
their share of such costs, totaling the amount set forth for each party in Section I, above, within 30 
days after receipt of invoices.  

The Water Forum will invoice each Party one time at the beginning of each fiscal year for its annual 
cost allocation. It is understood and agreed that although this Interagency Cost-sharing Agreement 
only pertains to reimbursement for costs incurred during the period from July 1, 2026, to June 30, 
2027, the WFSE and HME will extend past June 30, 2027. Any reimbursement of costs incurred by 
Water Forum after June 30, 2027, would be governed by a new or amended interagency cost-sharing 
agreement. 

Section III. 
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Sacramento Municipal Utility District and Sacramento Area Flood Control Agency:  Sacramento 
Municipal Utility District (SMUD) and Sacramento Area Flood Control Agency (SAFCA) have entered 
into separate agreements with the City of Sacramento (on behalf of the WATER FORUM and the 
WFSE) to pay their share of the costs identified in Section II, above, up to the amounts set forth for 
SMUD and SAFCA, respectively, in Section I, above.   

Section IV. 

Changes in Terms:  Any changes to the terms of this Interagency Cost-sharing Agreement shall be 
approved by all Parties and shall be effective when reduced to writing and signed by all Parties. 

Section V. 

Contingent obligation: This Interagency Cost-sharing Agreement is entered into prior to annual 
budget adoption by some of the Parties and is subject to funding availability in each Party’s approved 
budget for the applicable fiscal year. In the event that a Party’s governing body does not approve 
sufficient funding to meet the obligations of this Interagency Cost-sharing Agreement, the Parties will 
meet and confer on a revised cost allocation.   

Section VI. 

Disclaimer of Liability; Mutual Indemnification:  No Party nor any officer or employee thereof shall 
be responsible for any damage or liability occurring by reason of anything done or omitted to be done 
by another Party under or in connection with any work, authority, or jurisdiction delegated to 
another Party under this Agreement. 

Each Party shall comply with any obligation it may have under Section 8 of the May 2026 Third 
Interagency Agreement for the Administration and Management of the Water Forum to indemnify, 
defend, and hold harmless another Party under the circumstances and to the extent specified 
therein.  

Section VII. 

Independent Contractors: All contractors employed during any phase of the WFSE and HME are 
independent contractors. Contractor employees assigned to perform contract work related to the 
Water Forum are and will remain employees of the contractor and will not be considered employees 
of any of the Parties for any reason.  
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Section VII. 

Single Agreement:  This Interagency Cost-sharing Agreement may be signed in multiple counterparts, 
which together will constitute a single Interagency Cost-sharing Agreement. This Interagency Cost-
sharing Agreement is executed as follows: 

El Dorado Irrigation District  

 

 

By: __________________________    Date: ___________________ 
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Single Agreement:  This Interagency Cost-sharing Agreement may be signed in multiple counterparts, 
which together will constitute a single Interagency Cost-sharing Agreement. This Interagency Cost-
sharing Agreement is executed as follows: 

Placer County Water Agency 

 

 

By: __________________________    Date: ___________________ 
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Single Agreement:  This Interagency Cost-sharing Agreement may be signed in multiple counterparts, 
which together will constitute a single Interagency Cost-sharing Agreement. This Interagency Cost-
sharing Agreement is executed as follows: 

City of Folsom, a municipal corporation 

 

 

By: __________________________    Date: ___________________ 

Bryan Whitemyer, City Manager 

 

APPROVED AS TO CONTENT: 

By: __________________________    Date: ___________________ 

Marcus Yasutake, Utilities Director 

 

APPROVED AS TO FUNDING: 

By: __________________________    Date: ___________________ 

Stacey Tamagni, Finance Director 

 

APPROVED AS TO FORM: 

By: __________________________    Date: ___________________ 

Sari Meyers Dierking, Interim City Attorney 

 

ATTEST: 

By: __________________________    Date: ___________________ 

Christa Freemantle, City Clerk 
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Single Agreement:  This Interagency Cost-sharing Agreement may be signed in multiple counterparts, 
which together will constitute a single Interagency Cost-sharing Agreement. This Interagency Cost-
sharing Agreement is executed as follows: 

City of Roseville, a municipal corporation   

 

 

By: __________________________    Date: ___________________ 

Print Name: City Manager 

 

APPROVED AS TO FORM: 

By: __________________________    Date: ___________________ 

Print Name: City Attorney 

 

APPROVED AS TO SUBSTANCE: 

By: __________________________    Date: ___________________ 

Print Name: Environmental Utilities Director 

 

ATTEST: 

By: __________________________    Date: ___________________ 

Print Name: City Clerk 
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Single Agreement:  This Interagency Cost-sharing Agreement may be signed in multiple counterparts, 
which together will constitute a single Interagency Cost-sharing Agreement. This Interagency Cost-
sharing Agreement is executed as follows: 

San Juan Water District 

 

 

By: __________________________    Date: ___________________ 

Print Name: General Manager 
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Single Agreement:  This Interagency Cost-sharing Agreement may be signed in multiple counterparts, 
which together will constitute a single Interagency Cost-sharing Agreement. This Interagency Cost-
sharing Agreement is executed as follows: 

Citrus Heights Water District 

 

 

By: __________________________    Date: ___________________ 

Print Name: General Manager 
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Single Agreement:  This Interagency Cost-sharing Agreement may be signed in multiple counterparts, 
which together will constitute a single Interagency Cost-sharing Agreement. This Interagency Cost-
sharing Agreement is executed as follows: 

Fair Oaks Water District 

 

 

By: __________________________    Date: ___________________ 

Print Name: General Manager 
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Single Agreement:  This Interagency Cost-sharing Agreement may be signed in multiple counterparts, 
which together will constitute a single Interagency Cost-sharing Agreement. This Interagency Cost-
sharing Agreement is executed as follows: 

Carmichael Water District 

 

 

By: __________________________    Date: ___________________ 
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Single Agreement:  This Interagency Cost-sharing Agreement may be signed in multiple counterparts, 
which together will constitute a single Interagency Cost-sharing Agreement. This Interagency Cost-
sharing Agreement is executed as follows: 

City of Sacramento, a municipal corporation 

 

APPROVED AS TO FORM: 

By: __________________________    Date: ___________________ 

Print Name: ________________________________, Deputy City Attorney  

 

RECOMMENDED: 

By: __________________________    Date: ___________________ 

Print Name: ________________________________, WATER FORUM Executive Director 

 

By: __________________________    Date: ___________________ 

Print Name: ________________________________, Department of Utilities Director 

 

APPROVED: 

By: __________________________    Date: ___________________ 

Print Name: ________________________________, Assistant City Manager 

For: City Manager 

 

ATTEST: 

By: __________________________    Date: ___________________ 

Print Name: ________________________________, Assistant City Clerk 
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Single Agreement:  This Interagency Cost-sharing Agreement may be signed in multiple counterparts, 
which together will constitute a single Interagency Cost-sharing Agreement. This Interagency Cost-
sharing Agreement is executed as follows: 

Sacramento Suburban Water District 

 

 

By: __________________________    Date: ___________________ 
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Single Agreement:  This Interagency Cost-sharing Agreement may be signed in multiple counterparts, 
which together will constitute a single Interagency Cost-sharing Agreement. This Interagency Cost-
sharing Agreement is executed as follows: 

Golden State Water District 

 

 

By: __________________________    Date: ___________________ 
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Single Agreement:  This Interagency Cost-sharing Agreement may be signed in multiple counterparts, 
which together will constitute a single Interagency Cost-sharing Agreement. This Interagency Cost-
sharing Agreement is executed as follows: 

California-American Water Company 

 

 

By: __________________________    Date: ___________________ 
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Single Agreement:  This Interagency Cost-sharing Agreement may be signed in multiple counterparts, 
which together will constitute a single Interagency Cost-sharing Agreement. This Interagency Cost-
sharing Agreement is executed as follows: 

Sacramento County Water Agency,  

an agency created pursuant to the Sacramento County Water Agency Act 

 

 

By: __________________________    Date: ___________________ 

Print Name: Director, Department of Water Resources 
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Single Agreement:  This Interagency Cost-sharing Agreement may be signed in multiple counterparts, 
which together will constitute a single Interagency Cost-sharing Agreement. This Interagency Cost-
sharing Agreement is executed as follows: 

East Bay Municipal Utility District 

 

 

By: __________________________    Date: ___________________ 

Alice E. Towey, Director of Water and Natural Resources 

 

APPROVED AS TO FORM: 

 
By: __________________________    Date: ___________________ 

Jon Salmon, Assistant General Counsel 

 

 



STAFF REPORT

To: Board of Directors 

From: Mark Hargrove, Senior Engineer 

Date: July 15, 2026 

Subject: Air Release Valve Replacement Program 2024/2025 – Construction Contract 

RECOMMENDED ACTION 
Staff requests a Board motion to approve the Director of Engineering & Retail Operations to 
sign a construction contract with Navajo Pipelines, Inc.(Navajo) for the amount of $784,830 with 
a construction contingency of $78.483 (10%) for a total authorized budget of $863,313. The staff 
recommendation was reviewed by the Engineering Committee, which recommends approval by 
the Board of Directors. 

BACKGROUND 
In 2022, District staff started an Air Release Valve Replacement Program (Program) to replace/ 
upgrade all of the existing air release valves (ARVs) that are currently deficient (i.e. broken, not 
found, cannot be repaired) and/or located within below grade valve boxes to above grade 
installations to be in compliance with California Code of Regulations, Title 22. The Programs 
goal is to replace 45 ARVs per year. The District has replaced 90 ARVs to date as part of this 
Program. 

This construction contract is for another set of 45 ARV replacements for the Program. The 
ARV’s are located in northwest portion of its Retail Service Area within the Sierra Pressure Zone 
and Bacon Pressure Zone in Granite Bay, Placer County, CA. More specifically, the ARV sites are 
within the boundaries of Cavitt Stallman Road to the north, East Roseville Parkway to the south, 
Barton Road to the east, and Sierra College Boulevard to the west. All portions of the Project are 
within the existing public rights-of-way and easements in Placer County, CA.  The Engineer’s 
construction estimate is approximately $800,000. 

CURRENT STATUS 
Eight (8) contractors attended the mandatory pre-bid conference on June 5, 2026, and five (5) 
bids were received on July 2, 2026.  The Bid outcomes are summarized as follows: 

Bidder Bid Amount 

Navajo Pipelines, Inc. $784,830.00 

Rawles Engineering, Inc. *$794,827.00 

Newland Entities., Inc. $814,913.00 

TAK Broadband Ca, LLC $862,837.36 

Flowline Contractor’s, Inc. $904,915.00 
*Bid amount shown is total price based on unit prices. Bid contained a discrepancy between Total Bid Price listed and
total price based on unit prices. Total Bid Price listed was $779,827.00. Per Article 4.12 of Specifications, unit prices
prevail over totals.

Navajo was determined to be the lowest responsive, responsible bidder.  Navajo’s bid documents 
were reviewed and found to be complete and in order, including license, insurance, and bonds.  

FINANCIAL CONSIDERATIONS 
The Project is included in FY 2026/2027 Retail CIP Budget. 
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STAFF REPORT

To: Board of Directors 

From: Adam Larsen, General Manager 

Date: July 15, 2026 

Subject: FY 2026-27 Liens for Delinquent Charges 

RECOMMENDED ACTION 

Receive information and discuss the previously approved item as requested by Director 

Zamorano. No action is recommended by staff. 

BACKGROUND 

Director Zamorano requested that this item be placed on the agenda for further 

discussion by the Board of Directors. The matter has previously been considered and 

approved by the Board. This agenda item is being presented solely to provide an 

opportunity for additional Board discussion regarding the previously approved action. 

CURRENT STATUS 

The item was previously approved by the Board and remains in effect. Staff is not 

proposing any modifications, amendments, or additional actions at this time. The 

purpose of this agenda item is to allow Board members to discuss the matter further, 

ask questions, and provide comments as requested by Director Zamorano. 

FINANCIAL CONSIDERATIONS 

There are no additional financial impacts associated with this discussion item beyond 

those previously considered and approved by the Board. 
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On Track

Delayed
Issues

ADMINISTRATION/WATER RESOURCES/IT

Task - Strategic Plan Goal/Objective Original Target Date Updated Target 
Date

Completion 
Date Comments

Water Quality Control Plan – represent District interests and collaborate with regional and statewide 
partners to ensure the WQCP is reasonable and achievable - A/5 Ongoing End 2026

Delta conveyance – engage as necessary to protect District interests as new project developed, permits 
sought - A/5 Ongoing

Represent the District’s interests in the implementation of groundwater banking and in the expansion of 
the regional groundwater bank - A/1,2,4 Ongoing

Implement “Making Conservation a Way of Life” program (water loss regulations, indoor and outdoor 
efficiency standards, reporting, etc.) - A/1,5; C/2; D/5 Ongoing

Seek to develop groundwater partnerships with WCAs and/or SSWD - A/1,2,3,4,7,9 Ongoing
If conditions warrant and allow, complete actions necessary to implement a groundwater substitution 
and/or conserved water transfer - A/5 Ongoing To SSWD 3/26

Prepare annual water rights reports to SWRCB and submit estimated schedule of deliveries of PCWA 
and CVP supplies to Reclamation - A/All

Post-14 > 2/2026
Pre-14 > 2/2026

Reclamation > 3/2026
Various

Complete Urban Water Management Plan and related CVPIA Water Management Plan - A/6 UWMP 6/30/2026
WMP 12/31/2026

UWMP 
6/17/26

Provide Monthly summary reports to Reclamation showing usage of water rights, PCWA, and CVP 
supplies, as well as treatment of SSWD’s PCWA deliveries - A/All

The 10th of the following 
month

Various

3rd Annual SJWD Employee Kids Day - E/3 7/2025 7/2025
Complete Board Ordinance Updates - C/1 6/2026 3/2026
Implement Document Management System - E/4; C/1 6/2026 12/2026

CUSTOMER SERVICE
Task - Strategic Plan Goal/Objective Target Date Updated Target 

Date
Completion 

Date Comments

Cross train customer service staff to be proficient in customer service related functions to build 
redundancy to accommodate vacations, illnesses and staff turnover - C/3 Ongoing

Work with Field Service and Water Efficiency staff to diagnose customer meter problems and repair 
promptly - C/2,3 Ongoing

Work with Field Service staff to update utility billing databases for the meter replacement rollout to ensure 
accurate customer billing - C/3 Ongoing

Successful transition to consolidated meter reading - C/4,5 9/2025 9/2025

Operations Plan Report Card FY 2025-26
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On Track
Delayed
Issues

DISTRIBUTION (Field Services)

Task - Strategic Plan Goal/Objective Target Date Updated Target 
Date

Completion 
Date Comments

Complete the 2026 CO-OP Maintenance Program - B/2 6/2026 6/2026 Complete 
Complete the 2025 Cross Connection Control Program - B/2 12/2025 12/2025 Complete 

Complete the 2026 Leak Detection Program - B/2 6/2026 9/2026

 Program was delayed due to 
difficulty securing leak detection 
services. The vendor previously 

used by the District did not respond 
to staff outreach. Staff is evaluating 

alternative resources for FY 
2026/27

Complete the 2025 Air/Vacuum Relief Valve Program - B/2 12/2025 12/2025 Complete 

Complete the 2026 Dead End Flushing Program - B/2 6/2026 6/2026 Complete 
Complete the 2026 Valve Exercise Program - B/2 6/2026 6/2026 Complete 
Complete the 2026 Hydrant Maintenance Program - B/2 6/2026 6/2026 Complete 
Complete the 2026 District Meter Replacement and Testing Program - B/2 6/2026 6/2026 Complete 
Kokila Reservoir Replacement Project - B/1,3 6/2026 In construction

ENGINEERING SERVICES
Task - Strategic Plan Goal/Objective Target Date Updated Target 

Date
Completion 

Date Comments

Bid and start construction of the Kokila Reservoir Replacement Project - B/3 6/2026 8/2025 In construction

Complete construction and/or rehabilitation of the second Backwash Hood (construction of the first 
Backwash Hood completed in FY25/26) - B/3 6/2026 6/2027

Second Backwash Hood (north) 
delayed until shaft and rail repairs 

in South Basin are completed
Complete construction of the Administration Building Electrical Service Upgrade Project - B/3 6/2026 6/2027 Project to be Bid in FY26/27
Complete design and construction of the Service Lines and Air Release Valves Replacement Programs - 
B/3 6/2026 6/2026 Service Lines complete, Air 

Release Valves in construction.

Complete design and construction of the Hinkle to Baldwin 72-in Transmission Main Joint Seals - B/3 6/2026 6/2027

Design and construction for key 
large valve installations will occur in 

2026, installation of joint seals 
expected in 2027.

Complete construction of the Santa Juanita 3-in Pipeline Replacement Project - B/3 6/2026 6/2027 Design to start in July 2026. 
Construction in FY26/27.

Hinkle 2 Property and Environmental Evaluation for proposed 9-million gallon drinking water reservoir 
south of existing Hinkle Reservoir - B/1 6/2026 6/2027

Operations Plan Report Card FY 2025-26



On Track
Delayed
Issues

FINANCE and HUMAN RESOURCES
Task - Strategic Plan Goal/Objective Target Date Updated Target 

Date
Completion 

Date Comments

Finalize grant agreement from Environmental Protection Agency for a portion of the Kokila Reservoir 
Replacement Project - A/7 7/2025 7/2025

Manage Retail Rate Structure Study - D/1 6/2026 12/2025
Implement GASB 101: Compensated Absences Reporting - D/3 12/2025 12/2025
Complete funding agreement for State Revolving Loan Funds for Kokila Reservoir Project - D/4 7/2025 10/2025
Conduct User Fee Study and make fee recommendations to Board - D/5 8/2025 9/2025
Conduct Compensation Study - E/3 6/2026 6/2026
Review and recommend alternatives to unpaid sleep shift coverage by day operators - E/3 6/2026 11/2025
Fill any open positions within six months - E/5 Ongoing Jun-26 E & I Tech took 7 months to fill
Complete annual performance evaluations by the end of February - E/6 2/2026 2/2026

WATER EFFICIENCY

Task - Strategic Plan Goal/Objective Target Date Updated Target 
Date

Completion 
Date Comments

Provide 6 educational customer workshops (wholesale) - C/2,7 Ongoing
Implement rebate incentive programs and provide on-site assistance to 100 customers to support State 
mandated water use reductions requirements - C/1,2,5 Ongoing

Conduct a student art calendar contest to be distributed to all wholesale agencies annually - C/2,7 5/2026 5/2026
Test and replace inoperable meter reading equipment upon failure and send failed meter information to 
Field Services for replacement - C/3,5 Ongoing

Complete the classification of all CII water accounts using Energy Start categories - C/2,3 6/2026 12/2025

WATER TREATMENT

Task - Strategic Plan Goal/Objective Target Date Updated Target 
Date

Completion 
Date Comments

Security Clearing of North WTP Fenceline - B/2 6/2026 12/2026 Delayed due to Ops Director 
absence 

Replacement of Backwash Injector Nozzles – 2 Hoods - B/2 4/2026 12/2025 Complete 
Complete Phase 2 Wholesale Meter Transmitter Replacements - B/2 3/2026 3/2026 Complete 
Rehabilitate 1st and 2nd of 3 Spent Backwash Pumps - B/3 6/2026 3/2026 Complete 
Cathodic Protection Repairs - B/3 6/2026 2/2026 No repairs needed at this time 
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FOREWORD 
 

This document composes the Operations Plan for the San Juan Water District for Fiscal 

Year 2026-27.  It defines the major actions that we plan to undertake during this coming 

fiscal year, to achieve the goals and strategic objectives laid out in the District’s Strategic 

Plan. The Strategic Plan encompasses our mission, vision and values, and outlines the 

goals and objectives that we will pursue to meet our mission and achieve our vision.  The 

Strategic Plan incorporates the principles of fiscal responsibility, customer service and 

operational excellence. 

This Operations Plan is organized in sections that correspond to the District’s different 

functional groups. The actions are not in priority order, but the Goals and Strategic 

Objectives in the Strategic Plan that are related to these actions are noted.  A target date 

for accomplishing the action is also listed, and District staff will report quarterly on the 

status of completing each action. 
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ADMINISTRATION/WATER RESOURCES/IT 

Task 
Strategic 

Plan 
Goal 

Strategic 
Plan 

Objective 
Target Date 

Water Quality Control Plan – represent District interests 
and collaborate with regional and statewide partners to 
ensure the WQCP is reasonable and achievable 

A 5 Ongoing 

Delta conveyance – engage as necessary to protect 
District interests as new project developed, permits 
sought 

A 5 Ongoing 

Represent the District’s interests in the implementation of 
groundwater banking and in the expansion of the regional 
groundwater bank 

A 1, 2, 4 Ongoing 

Implement “Making Conservation a Way of Life” program 
(water loss regulations, indoor and outdoor efficiency 
standards, reporting, etc.) 

A 

C 

D 

1, 5 

2 

5 

Ongoing 

Seek to develop groundwater partnerships with WCAs 
and/or SSWD. 

A 
1, 2, 3, 4, 

7, 9 
Ongoing 

If conditions warrant and allow, complete actions 
necessary to implement a groundwater substitution 
and/or conserved water transfer 

A 5 6/2027 

Prepare annual water rights reports to SWRCB and 
submit estimated schedule of deliveries of PCWA and 
CVP supplies to Reclamation 

A All 

Post-14 > 2/2027 

Pre-14 > 2/2027 

USBR > 3/2027 

Complete CVPIA Water Management Plan A 6 12/2026 

Provide Monthly summary reports to Reclamation 
showing usage of water rights, PCWA, and CVP 
supplies, as well as treatment of SSWD’s PCWA 
deliveries 

A All 
The 10th of the 
following month 

4th Annual SJWD Employee Kids Day E 3 7/2026 

Complete Board Ordinance Updates C 1 6/2027 

Implement Document Management System 
E 

C 

4 

1 
12/2026 

Migrate Tyler V.X. to Cloud 
E 

C 

4 

1 
6/2027 
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CUSTOMER SERVICE 

Task 
Strategic 
Plan Goal 

Strategic Plan 
Objective 

Target 
Date 

Provide responsive, accurate, and professional 
customer service through effective account 
management, customer communication, billing 
administration, and public outreach programs 

C 1, 2, 4, 5 6/2027 

Work collaboratively with Field Services and Water 
Efficiency staff to diagnose customer meter issues and 
update customer information systems promptly 

C 4, 5 6/2027 

Maintain accurate and timely customer billing, payment 
processing, and delinquent account management, 
including property lien processing in accordance with 
District policies and applicable regulation 

C 4, 5 6/2027 

Provide timely and effective customer communication 
through social media, website updates, billing inserts, 
and electronic outreach to improve awareness of District 
programs, projects, services, and water efficiency 
initiatives 

C 1, 2, 5 6/2027 

Cross train customer service staff to build operational 
redundancy and maintain continuity of service during 
staff absences and turnover 

C 5 6/2027 

 
 

DISTRIBUTION (Field Services) 

Task 
Strategic 
Plan Goal 

Strategic Plan 
Objective 

Target 
Date 

Complete the 2027 CO-OP Maintenance Program: 

• Inspect and maintain all of the appurtenances 
on the Cooperative Transmission Mainlines 

• Exercise all mainline valves on the Cooperative 
Transmission Mainlines 

B 2 6/2027 

Complete the 2027 Cross Connection Control Program: 

• Test 100% of the District Backflows 

• Re-Test 100% of the failed backflows 

• Repair or replace all failed backflows 

B 2 12/2027 

Complete the 2027 Leak Detection Program: 

• Complete a Leak Detection Survey of the entire 
distribution system 

• Prioritize finding and developing a repair plan 

B 2 5/2027 
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DISTRIBUTION (Field Services) (con’t) 

Task 
Strategic 
Plan Goal 

Strategic Plan 
Objective 

Target 
Date 

Complete the 2027 Air/Vacuum Relief Valve Program 

• Inspect and maintain 160 ARVs 
B 2 12/2027 

Complete the 2027 Dead End Flushing Program: 

• Inspect, maintain, and flush all of the Districts 
379 dead end sites 

• Prioritize blow-off deficiencies and develop a 
repair plan 

B 2 6/2027 

Complete the 2027 Valve Exercise Program: 

• Inspect, maintain, and exercise 1,000 mainline 
valves 

• Prioritize deficiencies and develop a repair plan 

B 2 6/2027 

Complete the 2027 Hydrant Maintenance Program: 

• Inspect, maintain, and exercise 300 fire 
hydrants 

• Prioritize deficiencies and develop a repair plan 

B 2 6/2027 

Complete the 2027 District Meter Replacement and 
Testing Program: 

• Test and replace or repair as needed all large 
meters (3” and above) 

• Test and replace or repair as needed 27 
intermediate meters (1.5” to 2.5”) 

• Upgrade 515 residential meters (1” and below) 

• Test 371 residential meters (1” and below) 

B 2 6/2027 

Kokila Reservoir Replacement Project: 

• Provide technical support for system operations 
during the new tank construction 

B 1, 3 6/2027 

Complete the 2027 Lead and Copper Testing Program 
for Schools:  

• Coordinate Sampling and testing for Schools 
and Daycares in the District 

• Maintain compliance with State lead and copper 
sampling requirements 

• Coordinate reporting and follow up actions as 
necessary 

B 4,6 12/2027 

Update Pump Station Operating Procedures (SOPs): 

• Review and update pump station operating 
procedures 

• Develop emergency response procedures for 
communication failures and operational outages 

• Standardize operational guidance for field staff 
and operators 

B 

E 

7 

2 

6/2027 
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ENGINEERING SERVICES 

Task 
Strategic 
Plan Goal 

Strategic Plan 
Objective 

Target 
Date 

Complete construction of the Kokila Reservoir 
Replacement Project 

B 3 6/2027 

Complete construction and/or rehabilitation of the 
second Backwash Hoods (construction of the first 
Backwash Hood completed in FY 2025/26) 

B 3 6/2027 

Complete design and construction of the Service Lines 
and Air Release Valves Replacement Programs 

B 3 6/2027 

Complete construction of the Santa Juanita 3-in Pipeline 
Replacement Project 

B 3 6/2027 

Complete designs of the Cavitt Stallman Pipeline Project 
and the Seeno Ave and Greenhills Dr Pipeline 
Replacement Project 

B 3 6/2027 

Complete construction of the WTP and Hinkle to 
Baldwin Pipeline Valve Project 

B 3 6/2027 

Complete construction of the WTP Influent Meter 
Replacement Project 

B 3 6/2027 

Hinkle 2 Property and Environmental Evaluation for 
proposed 9-million gallon drinking water reservoir south 
of existing Hinkle Reservoir 

B 1 6/2027 
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FINANCE 

Task 
Strategic 
Plan Goal 

Strategic Plan 
Objective 

Target 
Date 

Review need for scheduled January 1, 2027, rate 
increase and make recommendation to Board of 
Directors 

D 1 12/2026 

Review cash flow needs to determine if target duration 
of managed portfolio can be extended to increase yield 
on District’s investment portfolio 

D 5 9/2026 

Evaluate delegation of duties and departmental 
responsibilities to ensure internal controls remain strong 
after moving Purchasing out of the Finance Department 

D 2 6/2027 

Create Safety Department in the Accounting System 
and ensure smooth transition of purchases to General 
Manager’s newly created department 

D 2 7/2026 

Partner with IT Department to convert to cloud-based 
Tyler accounting system 

E 4 6/2027 

Evaluate new processes available in cloud-based Tyler 
Accounting system to determine if efficiencies are 
possible with new processes 

D 6 6/2027 

Support IT in the implementation of electronic records 
management system 

D 6 6/2027 

Implement changes from District compensation study E 6 7/2026 

Implement District reorganization E 3 9/2026 

Negotiate new cell tower lease with Verizon D 5 8/2026 

Assist in defense of lawsuit on wholesale rates D 5 6/2027 

Provide monthly budget to actual reports to the Board of 
Directions 

D 3 Monthly 

Perform, manage and report on mid-year budget 
analysis 

D 3 3/2027 
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HUMAN RESOURCES 

Task 
Strategic 
Plan Goal 

Strategic Plan 
Objective 

Target 
Date 

Conduct Compensation Study  E 3 6/2026 

Implement the Company Nurse by Lintelio through 
ACWA/JPIA for Workers Compensation for Employee 
first point of contact 

E 1 7/2026 

Year-long Leadership Training for Management Team E 2 6/2027 

Fill any open positions within six months E 5 Ongoing 

Complete annual performance evaluations by the end of 
February 

E 6 2/2027 

Evaluate and consider moving the recruitment process 
in house 

E 4 6/2027 

Evaluate options for streamlining & utilization of HR 
processes through the Tyler Technology HR Module or 
other streamlining services options 

E 4 6/2027 

Continue to maintain & update the Districts Personnel 
Manual  

E 2 Ongoing 

Implement District reorganization E 3 9/2026 

 
 

SAFETY and REGULATORY COMPLIANCE 

Task 
Strategic 
Plan Goal 

Strategic Plan 
Objective 

Target 
Date 

Updated PPE Program for all Departments E 1 8/2026 

Review and update Hot Work/Electrical Program E 1 8/2026 

Updated First Aid Stations District wide E 1 8/2026 
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WATER EFFICIENCY 

Task 
Strategic 
Plan Goal 

Strategic Plan 
Objective 

Target 
Date 

Provide educational workshops and outreach programs 
to promote water use efficiency and regulatory 
awareness for wholesale customers 

C 2, 3 6/2027 

Implement rebate incentive programs and provide on-
site assistance to support State-mandated water use 
efficiency requirements 

C 2, 3, 5 6/2027 

Conduct a student art calendar contest to promote water 
efficiency awareness throughout the District’s wholesale 
service area 

C 2 5/2027 

Conduct proactive outreach to customers with higher-
than-average water usage through site visits, email 
notifications, and phone communication to promote 
water use efficiency and reduce water loss from leaks 

C 3, 5 6/2027 

Develop and implement District policies, customer 
outreach materials, and compliance procedures 
necessary to support compliance with State non-
functional turf (NFT) requirements 

C 2, 3 1/2027 

 
 

WATER TREATMENT 

Task 
Strategic 
Plan Goal 

Strategic Plan 
Objective 

Target 
Date 

Security Clearing of North WTP Fenceline B 2 12/2026 

Chlorine Equipment Maintenance Training B 2 12/2026 

Chlorine System Piping Ultra Sonic Evaluation B 2 4/2027 

Rehabilitate remaining Spent Backwash Pump 3 of 3 B 3 5/2027 

Purchase an emergency cordless valve turner – Perform 
mock emergency shutdown operation drill 

B 7 4/2027 

Perform full scale manual operations drill B 7 6/2027 

Complete PFAS quarterly testing  B 6 12/2026 
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STAFF REPORT

To: Board of Directors 

From: Adam Larsen, General Manager 
Elishia Sorensen, Human Resources Specialist 

Date: July 15, 2026 

Subject: General Manager Evaluation Process 

RECOMMENDED ACTION 

Provide direction to staff regarding the information, evaluation criteria, and process the 

Board would like utilized for the General Manager's annual performance evaluation 

scheduled for the August Board meeting. 

BACKGROUND 

The General Manager's annual performance evaluation is scheduled to occur at the 

August Board meeting. As this will be the first evaluation of the current General 

Manager by the existing Board, staff is seeking guidance from the Board regarding the 

evaluation process, performance criteria, and supporting information the Board would 

like considered as part of the review. 

Establishing the evaluation framework in advance will allow staff sufficient time to 

compile relevant materials and ensure that Board members have the information 

necessary to conduct a meaningful and consistent assessment. 

CURRENT STATUS 

The August evaluation will be the first formal performance evaluation of the General 

Manager by the current Board of Directors. At this time, staff has not prepared 

evaluation materials because direction is needed regarding the Board's preferred 

methodology and evaluation criteria. 

Additionally, the Board may provide direction regarding the evaluation format, scoring 

methodology, evaluation forms, and supporting documentation. 

Staff will compile the requested information and prepare evaluation materials consistent 

with Board direction. 

AGENDA ITEM VI-5Back to Agenda



STAFF REPORT 

To: Board of Directors 

From: Adam Larsen, General Manager 

Date: July 15, 2026 

Subject: General Manager’s Monthly Report (June) 

RECOMMENDED ACTION 
For information only, no action requested. 

TREATMENT PLANT OPERATIONS 
Water Production 

Item June 2026 June 2025 Difference 

Monthly Production AF 5,447.73 5,143.88 5.58% 

Daily Average MG 59.25 55.86 5.72% 

Annual Production AF 17,383.61 16,932.45 2.60% 

Water Turbidity 
Item June 2026 May 2026 Difference 

Raw Water Turbidity NTU 1.49 1.99 -33.56%

Treated Water Turbidity NTU 0.016 .017 -6.25%

Monthly Turbidity Percentage 
Reduction 

98.92% 99.12% 

Folsom Lake Reservoir Storage Level AF* 
Item 2026 2025 Difference 

Lake Volume AF 863,627 836,738 3.11% 

AF – Acre Feet 
MG – Million Gallons 
NTU – Nephelometric Turbidity Unit 
* Total Reservoir Capacity: 977,000 AF

Other Items of Interest: 
• None

AGENDA ITEM VII-1.1Back to Agenda
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SYSTEM OPERATIONS 

Distribution Operations: 
Item June 2026 May 2026 Difference 

Leaks and Repairs 8 4 +4 

Mains Flushed 19 13 +6 

Valves Exercised 459 0 +459 

Hydrants Maintenance 304 2 +302 

Back Flows Tested 0 1 -1 

Customer Service Calls 38 31 +7 

 
Distribution System Water Quality: 

Water Quality 
Samples Taken 

# Failed 
Samples 

Supporting Information 

50 Lab 
15 In-House 

0  
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CUSTOMER SERVICE ACTIVITIES 
Billing Information for Month of June 

Total Number of 
Bills Issued 

Total Number of 
Reminders Mailed 

Total Number of Shut-
off Notices Delivered 

Total Number of 
Disconnections 

3710 912 0 0 

 
Water Efficiency Activities for June 

Water Waste 
Complaints 
Received 

Number of Customers 
Contacted for High Usage 

(potential leaks) 

Number of 
Rebates 

Processed 

Number of Meters 
Tested/Repaired 

(non-reads) 

10 116 4 44 

 
Other Activities 

 
• None 

 

ENGINEERING - NEW URBAN DEVELOPMENTS (SJWD Retail Service Area) 
 

Project Title Description Status Issues / Notes 

Chula Acres 4-Lot Minor Subdivision 
(8149 Excelsior Ave) 

In Construction Water main 
installed.  
Construction on 
hold 

Greenside Parcel Split 
(5640 Macargo) 

Minor parcel split of 2.0-Ac 
parcel into 3 lots 

In Construction Services 
installed, project 
near completion 

The Ivy at Granite Bay 
(formerly Pond View) 

Senior Living Community 
(5620, 5630, 5640, 5650 
Douglas Blvd; APNs 048-
142-089, -092) 

In Construction Construction to 
start in summer of 
2026 

The Residences at GB 4-Lot Minor Subdivision 
(NW Cor. Barton & E Rsvl 
Pkwy) 

In Design 
Review 

Project on hold 

Hawk Estates 6-Lot Minor Subdivision 
(Dearwester Ln) 

In Design 
Review 

2nd plan review 
submitted May 2026 

Whitehawk I 24 Lot Subdivision 
(Douglas, east of Sierra 
College) 

In Design 
Review 

2nd plan review 
submitted Nov 
2024 

WellQuest Granite Bay 
Cottages 

16 Senior Housing Units 
(just east of 9747 Sierra 
College Blvd) 

In Construction Pre-construction 
meeting in Sept 
2025 

Excelsior Oaks 12-Lot Subdivision 
(Excelsior Ave, west of 
Peerless Ave) 

In Design 
Review 

3rd plan review 
submitted Jun 
2026 

Orange Meadow Estates 6-Lot Subdivision (Santa 
Juanita Ave, south of Oak 
Ave) 

In Design 
Review 

Plans approved for 
construction 
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ENGINEERING - CAPITAL PROJECTS 

Status Update for Current Retail Projects 
Project Title Description Status Issues / Notes 

Kokila Reservoir 
Replacement 

Replace existing hypalon lined and 
covered reservoir with a new 
concrete tank 

In 
Construction 

Notice to Proceed 
issued August 27, 
2025 

Canyon Falls Village 
and “Subway” PRS 
Replacements 

Rehabilitation of existing Pressure 
Reducing Stations (near the 
intersections of Canyon Falls Dr 
and Santa Juanita Ave, and AFR 
and Park Pl) 

In Design Construction in FY 
26/27 

Service Line 
Replacement Projects 
(85/year) 

Yearly program to replace 85 
services per year as identified in 
the 2020 Retail Master Plan 

FY23/24 on 
hold 
FY24/25 
completed. 
FY 26/27 in 
Design 

FY23/24 
replacements (ACE 
Shopping Center) on 
hold and FY24/25 
(Hidden Lakes Subd 1 
& 2) completed. 
Design for FY26/27 
replacements 
underway 

Air Release Valve 
Replacements 
(45/year for next 20 
years) 

Replacement of 45 Air Release 
Valves per year for the 20 years as 
identified in the 2020 Retail Master 
Plan 

FY24/25 In 
Bid. 
FY26/27 in 
Design. 

Bids for FY24/25 
received on 7/2/26. 
Board approval on 
7/15/26. Design for 
FY26/27 underway 

Lakeland Dr Pipeline 
Replacement 

Replacement of approx. 650-lf of 
8-in pipe with new 12-in (from 
Douglas Blvd to W Granite Dr) 

In Design Design in-house in 
FY26/27, Construction 
in FY27/28 

W Hidden Lakes Dr 
Pipeline Replacement 

Replacement of approx. 950-lf of 
existing 8-in pipe with new 12-in 
(from 7960 W Hidden Lakes Dr to 
Haley Dr) 

In Design Design in-house in 
FY26/27, Construction 
in FY27/28 

Fuller Dr Pipeline 
Extension 

Installation of approx. 575-lf of new 
10-in pipe (Fuller Dr, just east of 
AFR) 

In Design Design in-house in 
FY26/27, Construction 
in FY27/28 

Santa Juanita Ave 
Pipeline Replacement 

Replacement of approx. 1,500-lf of 
existing 3-in pipe with new 8-in 
(from 8045 Santa Junita Ave to 
Barton Rd) 

In Design Waiting for signed 
contract from 
consultant for design 
services 

Cavitt Stallman 
Pipeline (Oak Pine to 
Sierra Ponds and 
Sierra Ponds to Vogel 
Valley) 

Installation of approx. 2,000-lf of 
12-in pipe from Oak Pine to Sierra 
Ponds, and approx. 6,900-lf of 12-
in pipe from Sierra Ponds to Vogel 
Valley 

In Design Design in FY26/27. 
Plan to send RFP to 
consultants in Aug 
2026 

Seeno Ave and 
Greenhills Dr Pipeline 
Replacements 

Replacement of approx. 3,000-lf of 
10-in pipe on Seeno, and approx. 
1,800-lf of pipe on Greenhills 

In Design Design in FY26/27. 
Plan to send RFP to 
consultants in Aug 
2026 

Administration 
Building Electrical 
Panel Upgrade 

Replacement of the electrical 
service at the Administration 
Building (50/50 split W/R) 

In Design Construction in 
FY26/27 
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Status Update for Current Wholesale Projects 

Project Title Description 
Status 

(% 
Complete) 

Issues/ Notes 

Backwash Hood 
Rehabilitation 
and Rail Track 
Improvements 

Rehabilitate or replace the two 
oldest Filter Backwash Hoods 
in the North and South basins, 
and replacement of the Rail 
Track 

In 
Construction 

Repairs completed on first 
Hood. 
Construction on 
second Hood to start in Nov 
2026 

Administration 
Building 
Electrical Panel 
Upgrade 

Replacement of the electrical 
service at the Administration 
Building (50/50 split W/R) 

In Design Construction in FY26/27 

Water 
Treatment Plan 
Electrical Panel 
Relocation 

Relocation of the existing 
electrical panel at the Water 
Treatment Plant (WTP) 

In Design Project scope has changed, 
and now includes 
rehabilitation (i.e. new 
breakers) of panels in existing 
electrical room 

Reline of 60-in 
Pipeline and 
replacement of 
60-in, 48-in, and 
installation of 
new 72-in valves 
at WTP and 
District campus. 

Reline the 60-in Treated Water 
1 pipeline and the replacement 
of the existing Treated Water 1 
60-in valve, the 48-in Valve on 
the 48-in Bypass Pipeline, and 
the installation of a new 72-in 
valve on the Hinkle to Bacon 
Pipeline 

In Design Design started in April 2026. 
Valves have been purchased 
and are in fabrication. 
Construction is tentative for 
FY26/27 but most likely 
FY27/28 

Launder & 
Settling Tube 
Evaluation and 
Replacement 

Structural evaluation of the 
existing fiberglass launderers 
at the WTP 

In Design Consultant working on 
finalizing Technical Memo 

Hinkle Reservoir 
Embankment 
Restoration and 
Repair 

Restoration of the west-slope 
of the existing Hinkle Reservoir 
Embankment 

In Design Design completed in-house. 
Working on SWPPP. Plan to 
advertise for Bid in August 
2026 

Setting water 
channel 
resurface and 
joint repair. 

Restoration of the existing 
south settling water channel 
and “F” structure at WTP 

In Design Design in FY26/27. Planning 
to issue design RFP in Aug 
2026. Inspection planned for 
Dec 2026 

Filter Channel 
and Underdrain 
Lining 

Restoration of the existing 
concrete channel and 
underdrain structures at the 
WTP 

In Design Design in FY26/27. Planning 
to issue design RFP in Aug 
2026. Inspection planned for 
Jan 2027 

Filter 
Influent/Effluent 
Valve 
Replacement 

Replacement of two (2) 
rectangular butterfly valves in 
the Filter influent channel and 
three (3) butterfly valves in the 
Filter effluent manifold 

In Design Design in FY26/27. Planning 
to issue design RFP in Aug 
2026 

North/South 
Influent Meter & 
Valve Actuator 
Replacements 

Replacement of the North and 
South Venturi flowmeters, 
valves, and electric actuators 

In Design Flowmeters, valves, & 
actuators have been 
purchased and are in 
fabrication. Construction in 
FY 27/28 
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SAFETY & REGULATORY TRAINING – June 2026 

 

Training Course Staff 

Asbestos Cement Pipe Training (ACP) Affected Staff 

Lead Awareness Affected Staff 

LOTO: Hazardous Energy Control Affected Staff 

  

 
HUMAN RESOURCES 

Update on New Employees or Other HR Items 
Position New Employee Name Date Started 

Electrical Instrumentation Technician David Lovsey 6/29/2026 

   

   

 
FINANCE/BUDGET 

See attached 
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Wholesale Operating Income Statement
San Juan Water District, CA Group Summary

For Fiscal: 2025-2026 Period Ending: 06/30/2026

MTD Activity YTD Activity
Budget

RemainingAccount

Current
Total Budget

Original
Total Budget

Fund: 010 - WHOLESALE

Revenue

0.00 12,105,918.12 -1,503,818.1210,602,100.00 10,602,100.0041000 - Water Sales

759.93 3,180.11 -1,180.112,000.00 2,000.0043000 - Rebate

1.92 8,251.85 31,748.1540,000.00 40,000.0045000 - Other Operating Revenue

-2,847.34 214,553.10 16,446.90231,000.00 231,000.0049000 - Other Non-Operating Revenue

0.00 0.00 1,628,400.001,628,400.00 1,628,400.0049990 - Transfer In

-2,085.49 12,331,903.18 171,596.8212,503,500.00 12,503,500.00Revenue Total:

Expense

344,563.11 4,699,341.65 473,958.355,173,300.00 5,173,300.0051000 - Salaries and Benefits

273,005.15 809,150.10 14,649.90823,800.00 823,800.0052000 - Debt Service Expense

11,444.13 689,730.87 130,669.13820,400.00 820,400.0053000 - Source of Supply

9,166.16 494,535.49 424,664.51919,200.00 919,200.0054000 - Professional Services

16,137.57 501,780.35 217,419.65719,200.00 719,200.0055000 - Maintenance

0.00 183,716.15 155,283.85339,000.00 339,000.0056000 - Utilities

58,698.42 997,858.40 82,141.601,080,000.00 1,080,000.0057000 - Materials and Supplies

0.00 17,833.25 23,966.7541,800.00 41,800.0058000 - Public Outreach

5,653.18 704,303.98 202,696.02907,000.00 907,000.0059000 - Other Operating Expenses

0.00 3,407.00 -907.002,500.00 2,500.0069000 - Other Non-Operating Expenses

718,667.72 9,101,657.24 1,724,542.7610,826,200.00 10,826,200.00Expense Total:

-720,753.21 3,230,245.94 -1,552,945.941,677,300.00 1,677,300.00Fund: 010 - WHOLESALE Surplus (Deficit):

-720,753.21 3,230,245.94Total Surplus (Deficit): 1,677,300.001,677,300.00



Wholesale Operating Income Statement For Fiscal: 2025-2026 Period Ending: 06/30/2026
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Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

010 - WHOLESALE -720,753.21 3,230,245.94 -1,552,945.941,677,300.001,677,300.00

Total Surplus (Deficit): -720,753.21 3,230,245.941,677,300.001,677,300.00



7/9/2026 11:13:25 AM Page 1 of 2

Wholesale Capital Income Statement
San Juan Water District, CA Group Summary

For Fiscal: 2025-2026 Period Ending: 06/30/2026

MTD Activity YTD Activity
Budget

RemainingAccount

Current
Total Budget

Original
Total Budget

Fund: 011 - Wholesale Capital Outlay

Revenue

0.00 1,522,403.60 13,496.401,535,900.00 1,535,900.0042000 - Taxes & Assessments

1,941.00 109,462.00 -34,462.0075,000.00 75,000.0044000 - Connection Fees

0.00 949,296.04 -38,996.04910,300.00 910,300.0049000 - Other Non-Operating Revenue

1,941.00 2,581,161.64 -59,961.642,521,200.00 2,521,200.00Revenue Total:

Expense

0.00 235,991.54 494,008.46730,000.00 730,000.0055000 - Maintenance

0.00 466,231.53 3,647,068.474,113,300.00 4,113,300.0061000 - Capital Outlay

0.00 0.00 1,628,400.001,628,400.00 1,628,400.0069900 - Transfers Out

0.00 702,223.07 5,769,476.936,471,700.00 6,471,700.00Expense Total:

1,941.00 1,878,938.57 -5,829,438.57-3,950,500.00 -3,950,500.00Fund: 011 - Wholesale Capital Outlay Surplus (Deficit):

1,941.00 1,878,938.57Total Surplus (Deficit): -3,950,500.00-3,950,500.00
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Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

011 - Wholesale Capital Outl… 1,941.00 1,878,938.57 -5,829,438.57-3,950,500.00-3,950,500.00

Total Surplus (Deficit): 1,941.00 1,878,938.57-3,950,500.00-3,950,500.00



7/9/2026 11:13:57 AM Page 1 of 2

Retail Operating Income Statement
San Juan Water District, CA Group Summary

For Fiscal: 2025-2026 Period Ending: 06/30/2026

MTD Activity YTD Activity
Budget

RemainingAccount

Current
Total Budget

Original
Total Budget

Fund: 050 - RETAIL

Revenue

1,238,245.62 13,810,057.00 4,001,143.0017,811,200.00 17,811,200.0041000 - Water Sales

71,227.30 526,233.48 -83,233.48443,000.00 443,000.0045000 - Other Operating Revenue

-2,847.32 160,846.34 97,553.66258,400.00 258,400.0049000 - Other Non-Operating Revenue

1,306,625.60 14,497,136.82 4,015,463.1818,512,600.00 18,512,600.00Revenue Total:

Expense

638.28 5,392.37 -1,392.374,000.00 4,000.0041000 - Water Sales

506,139.07 6,405,817.11 1,165,482.897,571,300.00 7,571,300.0051000 - Salaries and Benefits

140,467.39 385,469.94 99,930.06485,400.00 485,400.0052000 - Debt Service Expense

0.00 3,342,314.59 200,385.413,542,700.00 3,542,700.0053000 - Source of Supply

4,572.81 520,933.66 543,866.341,064,800.00 1,064,800.0054000 - Professional Services

18,118.92 316,247.15 115,352.85431,600.00 431,600.0055000 - Maintenance

0.00 599,844.21 100,155.79700,000.00 700,000.0056000 - Utilities

5,197.26 320,926.13 72,573.87393,500.00 393,500.0057000 - Materials and Supplies

0.00 57,773.19 17,226.8175,000.00 75,000.0058000 - Public Outreach

41,221.13 974,910.40 143,989.601,118,900.00 1,118,900.0059000 - Other Operating Expenses

0.00 31,311.00 27,689.0059,000.00 59,000.0069000 - Other Non-Operating Expenses

0.00 0.00 1,898,500.001,898,500.00 1,898,500.0069900 - Transfers Out

716,354.86 12,960,939.75 4,383,760.2517,344,700.00 17,344,700.00Expense Total:

590,270.74 1,536,197.07 -368,297.071,167,900.00 1,167,900.00Fund: 050 - RETAIL Surplus (Deficit):

590,270.74 1,536,197.07Total Surplus (Deficit): 1,167,900.001,167,900.00
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Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

050 - RETAIL 590,270.74 1,536,197.07 -368,297.071,167,900.001,167,900.00

Total Surplus (Deficit): 590,270.74 1,536,197.071,167,900.001,167,900.00
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Retail Capital Income Statement
San Juan Water District, CA Group Summary

For Fiscal: 2025-2026 Period Ending: 06/30/2026

MTD Activity YTD Activity
Budget

RemainingAccount

Current
Total Budget

Original
Total Budget

Fund: 055 - Retail Capital Outlay

Revenue

0.00 1,522,403.61 13,496.391,535,900.00 1,535,900.0042000 - Taxes & Assessments

16,466.00 83,694.00 16,306.00100,000.00 100,000.0044000 - Connection Fees

0.00 871,408.31 1,109,791.691,981,200.00 1,981,200.0049000 - Other Non-Operating Revenue

0.00 0.00 12,110,000.0012,110,000.00 12,110,000.0049792 - Proceeds from Issuance of Debt

0.00 0.00 1,898,500.001,898,500.00 1,898,500.0049990 - Transfer In

16,466.00 2,477,505.92 15,148,094.0817,625,600.00 17,625,600.00Revenue Total:

Expense

0.00 10,850.25 93,149.75104,000.00 104,000.0054000 - Professional Services

866.40 6,581,232.80 15,313,067.2021,894,300.00 21,894,300.0061000 - Capital Outlay

866.40 6,592,083.05 15,406,216.9521,998,300.00 21,998,300.00Expense Total:

15,599.60 -4,114,577.13 -258,122.87-4,372,700.00 -4,372,700.00Fund: 055 - Retail Capital Outlay Surplus (Deficit):

15,599.60 -4,114,577.13Total Surplus (Deficit): -4,372,700.00-4,372,700.00
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Director Tobin’s Report 

Association of California Water Agencies (ACWA), ACWA 

JPIA, and ACWA Foundation Activities 

July 2026 

As San Juan Water District’s representative, I continue to participate in ACWA, ACWA JPIA, 

and ACWA Foundation activities to stay informed on statewide and federal policy issues 

affecting public water agencies and to advocate for the interests of San Juan Water District. 

The discussions occurring at these levels are increasingly important as water agencies face 

growing challenges related to regulatory requirements, infrastructure investment, workforce 

needs, cybersecurity, water supply reliability, and maintaining local decision-making authority. 

My focus during these meetings continues to be ensuring that the perspective of a smaller, 

locally governed water agency is represented and that proposed legislation, regulations, and 

programs consider the operational and financial impacts on agencies like San Juan. 

Association of California Water Agencies 

(ACWA) 

ACWA continues to serve as the primary advocacy organization representing California water 

agencies before state and federal policymakers. Current priorities remain focused on: 

• Protecting local water agency authority and governance

• Supporting reliable and affordable water supplies

• Securing infrastructure funding opportunities

• Addressing regulatory requirements while recognizing local operational realities

• Supporting workforce development and succession planning

For San Juan, continued engagement with ACWA is important because statewide policies often 

affect our ability to manage rates, maintain infrastructure, plan for future water needs, and 

provide reliable service to our customers. 

AGENDA ITEM VIII-3Back to Agenda



Federal Affairs Committee 

The Federal Affairs Committee continues monitoring federal legislation, agency actions, and 

funding opportunities that impact California water agencies. 

Key areas of discussion include: 

Federal Funding and Infrastructure Investment 

ACWA continues advocating for continued federal investment in water infrastructure, including: 

• Water supply reliability projects 

• Storage and conveyance improvements 

• Water recycling and conservation projects 

• Drinking water infrastructure improvements 

San Juan’s interest is ensuring that federal funding opportunities remain accessible to local 

agencies and that application requirements do not create unnecessary barriers for smaller 

agencies. 

Colorado River and Western Water Policy 

Federal discussions regarding long-term Colorado River management continue to be a significant 

issue for California water agencies. While San Juan does not receive Colorado River water 

directly, decisions made at the federal level can influence statewide water policy, funding 

priorities, and future reliability planning. 

Federal Regulations and Compliance Requirements 

The committee continues monitoring federal actions related to: 

• Water quality regulations 

• Endangered Species Act issues 

• Cybersecurity requirements 

• Infrastructure permitting 

San Juan’s concern remains ensuring that regulatory requirements are achievable, appropriately 

funded, and balanced with maintaining affordable water service for customers. 

 

 



State Legislative Committee 

The State Legislative Committee remains one of the most important forums for influencing 

legislation before it impacts local water agencies. 

Current areas of focus include: 

Proposition 218 and Local Rate Authority 

ACWA continues advocating for preservation of local agency authority to establish rates 

necessary to operate, maintain, and improve water systems. 

This remains a significant concern for San Juan because maintaining financial stability and the 

ability to invest in critical infrastructure depends on having reasonable flexibility in rate-setting. 

Water Supply Reliability and Infrastructure 

The committee continues monitoring legislation related to: 

• Conservation requirements 

• Water use efficiency mandates 

• Water recycling 

• Groundwater management 

• Infrastructure investment 

San Juan’s interest is ensuring that statewide programs recognize the diversity of California’s 

water agencies and do not apply a one-size-fits-all approach. 

Wildfire and Emergency Preparedness 

ACWA continues engaging on wildfire-related legislation, including issues involving utility 

responsibilities, emergency response, and liability concerns. 

San Juan continues to prioritize system reliability, emergency preparedness, and protecting 

critical infrastructure. 

 

 

 



Local Government Committee 

The Local Government Committee addresses issues involving governance, local authority, and 

relationships between water agencies and other public entities. 

Key areas being monitored include: 

Maintaining Local Control 

A continued priority is ensuring that locally governed water agencies retain the ability to make 

decisions based on the needs of their communities. 

For San Juan, local control is essential because our District understands the needs, expectations, 

and priorities of our customers better than a statewide approach can. 

Housing and Growth Impacts 

The committee continues monitoring legislation related to housing development and 

infrastructure requirements. 

San Juan’s concern is ensuring that growth-related policies recognize the need for adequate 

water infrastructure planning and funding. 

Agency Governance and Accountability 

The committee continues discussing issues affecting public agency operations, transparency 

requirements, and governance responsibilities. 

 

 

 

 

 

 















Vision for Our Water Future
Momentum for ACWA’s Vision for Our Water Future initiative continues to grow with 
more than 50 member agencies and other partners officially showing support. The 
member-driven Vision is a framework centered on four priority actions and a set of 
recommendations to elevate water with gubernatorial candidates and advance a unified 
policy agenda for safe, reliable and affordable water. Three specialized working groups 
continue to meet to guide the development of the recommendations by the end of the 
year. ACWA staff met with several of the candidates and their staff before the primary and 
will continue reaching out the two advancing candidates, Steve Hilton and Xavier Becerra. 
More information is available at acwa.com/vision.

STAFF CONTACT

Chelsea Haines
Director of State 
Regulatory Relations

chelseah@acwa.com

Wildfire Preparedness Bills 
ACWA-sponsored SB 1153 (Caballero) is advancing through the Assembly, where it 
cleared both the Emergency Management Committee and Environmental Safety and 
Toxic Materials Committee last month and now heads to the Assembly Appropriations 
Committee. The bill would clarify the limited role of public water systems during wildfires 
while strengthening emergency preparedness in high-risk areas. It would also establish 
that limitations in water supply or pressure during a wildfire are not a substantial cause 
of damages and require certain urban water suppliers to include wildfire response 
procedures in their emergency response plans. More information and a link to join ACWA’s 
coalition are available in an Advisory at acwa.com/notifications.

STAFF CONTACT

Kylie Wright
State Relations 
Advocate

kyliew@acwa.com

Join the Coalition

AB 2180 – Proposition 218 Rate Setting Bill
ACWA-sponsored AB 2180 (Ward) passed out of the Senate Local Government Committee 
in June and is headed for a vote in the Senate. The bill would clarify how water agencies 
comply with Proposition 218 when setting water rates. This clarification will provide 
predictability for agencies, support California’s water-use conservation goals and help 
minimize unnecessary legal disputes over water rates. The bill would codify the framework 
established in Dreher v. Los Angeles Department of Water and Power and affirm that 
water system costs may be allocated using reasonable methodologies and available data 
without determining exact costs for each parcel. More details and a link to join ACWA’s 
coalition are available in an Alert at acwa.com/notifications.

STAFF CONTACT

Soren Nelson
Senior State Relations 
Advocate

sorenn@acwa.com

Join the Coalition

Healthy Rivers and Landscapes Program
The Healthy Rivers and Landscapes (HRL) Program will receive an additional $25 
million through the 2026-’27 California State Budget, passed by the Legislature and 
signed by Gov. Gavin Newsom in June. This represents a win for an effort heavily 
supported by ACWA and its members. The one-time General Fund monies will bolster 
efforts to deliver environmental flows, habitat restoration, science and monitoring to 
support the requirements of the soon-to-be updated Bay Delta Water Quality Control 
Plan. Learn more about how the HRL Program approach works and why it matters at 
healthyriverslandscapes.org.

STAFF CONTACT

Julia Hall
Director of State 
Legislative Relations

juliah@acwa.com

ACWA UPDATE ON PRIORITY ISSUES

JULY 2026

A high-level look at recent ACWA activity and initiatives.
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