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Record  
ID 

Record Series Retention 
Period 

Destruction 
Method 

Legal  
Authority 

Descriptor Primary Office  
of Record 

  WATER SYSTEM           

  Inspection Services           

WS-001 Tank Maintenance / Water Storage Tanks / 
Reservoir Maintenance Reports 

10 yrs Deletion/ 
Disposal 

GC §60201 Includes dive and tank inspection reports, other 
inspection reports, etc. 

Treatment  

              
  Treatment           

WS-002 Bacteriological & Turbidity Analysis CY+ 5 yrs Deletion/ 
Shred 

40 CFR §141.33 Records of microbiological analyses and 
turbidity analyses, include location, date, 
method and results; corrections, analysis of 
bacterial content 

Treatment 

WS-003 Chemical Analysis & Quality CY+ 10 yrs Deletion/ 
Shred 

40 CFR §141.33 Compliance records include location, date, 
method used and results; corrections, analysis 
of chemical content, sampling data, reports, 
surveys, documents, evaluation, schedules, 
valves, etc. 

Treatment 

WS-004 Customer Concerns: Odor / Taste / Visual 
Complaints about Potable Water 

CY+ 5 yrs Deletion/ 
Shred 

22 CCR §64470 5 years is required in State and Federal law for 
any complaints. Retained in Cityworks Database 

Treatment and 
Field Services 

WS-005 Drinking Water Corrections CY+ 3 yrs Deletion/ 
Shred 

40 CFR §141.33 Records of action taken by the system to 
correct violations of primary drinking water 
regulations 

Treatment 

WS-006 Incident Files CY+ 5 yrs Deletion/ 
Shred 

40 CFR §68.200 Incidents / Unauthorized Discharges - Chlorine  Treatment 

WS-007 Logs CY+ 5 yrs Deletion/ 
Shred 

GC §60201 Logs, registers, or similar records listing 
permits, certificates of occupancy issued; may 
include inspection, building activity, daily, plan 
check, utility 

Treatment 

WS-008 Permits P   GC §60201 Water Quality Permits (DDW (Division of 
Drinking Water) / DWR (Department of Water 
Resources) / SWRCB (State Water Resources 
Control Board, etc.) 

Treatment and 
Operations 

WS-009 Surveys, Water System Sanitary P   22 CCR §64470 
(State/Federal 
requirement is 
10 yrs) 

Statistics, reports, correspondence, compliance 
documentation 

Treatment 
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separately approved by the Board.  The District did not enter into a transfer agreement 
with SSWD in two of the last three years . The Proposed Agreement uses similar 
financial terms as were included in previous limited, one-time agreements, but which 
have been adjusted to current rates. 
 
The WCAs were informed by emailed correspondence on February 26, 2026, of staff’s 
intent to bring this Proposed Agreement to the Board in accordance with the WWSAs. 
 
That communication included the determination that the transfer water is available as 
surplus to WCA surface water demands, which were maximally estimated to be 5% over 
the average aggregate WCA total use of surface water over the last two years – years 
in which Citrus Heights WD and Fair Oaks WD significantly increased their surface 
water usage to decrease their groundwater pumping baseline in advance of their need 
to meet Healthy Rivers/ARTESIAN groundwater substitution commitments.  In fact, the 
District has access to 29,400 AF over and above that maximum WCA demand figure, of 
which only up to 6,000 AF would be sold to SSWD under this Proposed Agreement. 
 
Notably, as in all prior agreements, the Proposed Agreement includes a failsafe 
mechanism that in the unlikely occurrence the District could not continue to transfer 
water to SSWD and still meet WCA demands, the transfer will be halted. 
 
If the full 6,000 AF of water is transferred to SSWD the District will receive almost 
$1,758,000 in payments as compensation for treatment and wheeling of that water.  The 
charge per AF for treatment is the same as the District charges SSWD for treating and 
wheeling the Placer County Water Agency (PCWA) water it purchases in years when 
the unimpaired inflow (UIF) to Folsom Reservoir is 1.6 million AF (MAF) or more.  This 
year’s UIF is estimated to be approximately 1.5 MAF, so SSWD will not be able to take 
its PCWA entitlement water. 
 
The water rate SSWD will pay the District, exclusive of treatment and wheeling, is 
$43.04/AF, which would generate $258,240 if all 6,000 AF is transferred.  Of that 
amount, the District will net a minimum of approximately $11.74/AF, which would total 
$70,440 for 6,000 AF. 
 
SSWD will also be paying the District the equivalent of the Warren Act charge they 
would have to pay to Reclamation if they were taking PCWA water, which this year is 
$35.00/AF.  For 6,000 AF, that would total $210,000. 
 
Overall, then, it is expected that this agreement to transfer up to 6,000 AF has the 
potential to result in over $2,038,000 in positive revenue impact to the District’s 
wholesale enterprise, which will reduce future upward pressure on rates. 
 
Another benefit of the proposed transfer is the District will use more of its “take-or-pay” 
water than it otherwise would without the transfer to meet demands in the Placer County 
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retail service area, which will reduce unutilized PCWA entitlement water and thereby 
reducing a “sunk” cost. 
 
CEQA 
 
Adopting and implementing this agreement is exempt from the California Environmental 
Quality Act (CEQA) pursuant to the Class 1 categorical exemption under CEQA 
Guidelines section 15301 because it does not involve the construction of any new 
facilities or modification or expansion of capacity of existing facilities and only involves 
water supplies that were historically consumptively used by the District prior to 
undertaking increased and significant conservation actions.  Therefore, it can be 
determined with certainty that the project will not have a significant effect on the 
environment. 
 
Moreover, notwithstanding the District’s determination that a transfer of up to 6,000 AF 
to SSWD is exempt from CEQA, in 2024, in anticipation of a potential transfer to SSWD 
that ultimately did not occur that year, the District undertook a CEQA Initial 
Study/Negative Declaration (IS/ND) analysis of the potential transfer with similar 
proposed terms and conditions.  The IS/ND concluded there would be no significant 
effect on the environment from such a transfer. 
 
Because it can be seen with certainty that the Proposed Agreement will not have a 
significant effect on the environment, the water transfer is also separately and 
independently exempt from CEQA based on the common sense exemption in CEQA 
Guidelines section 15061(b)(3). 



  

 

NOTICE OF EXEMPTION 

 

 

To: County Clerk  From: San Juan Water District 

County of Sacramento 9935 Auburn Folsom Road 

 600 8th Street       Granite Bay, CA  95746 

 Sacramento, CA  95814     

__________________________________________________________________________________________ 

 

Project Title:   Sale of conserved water to Sacramento Suburban Water District 

__________________________________________________________________________________________ 

 

Project Location: San Juan Water District facilities in Sacramento and Placer Counties will be used to receive, 

treat and convey water to Sacramento Suburban Water District in Sacramento County.  See attached map. 
___________________________________________________________________________________________________ 
 

Description of Nature, Purpose and Beneficiaries of Project: San Juan Water District (San Juan) will sell up 

to 6,000 AF of water to Sacramento Suburban Water District (SSWD), which San Juan has previously conserved 

through various conservation efforts, including primarily the improved water use efficiency of its customers. The 

project does not involve the construction of any new facilities or the modification or expansion of capacity of 

existing facilities. San Juan will benefit from the project as a result of being better able to utilize the surface water 

supplies it has available to it for public benefit, as well as receiving revenue that will improve its wholesale 

enterprise’s financial position.  SSWD will benefit from the receipt of surface water to improve the conjunctive 

management and health of its north groundwater basin. 
___________________________________________________________________________________________________ 
Name of Public Agency Approving Project:  San Juan Water District 
___________________________________________________________________________________________________ 
Name of Person or Agency Carrying Out Project: San Juan Water District 

__________________________________________________________________________________________

_ 

Exempt Status: (Check One) 

____ Ministerial  

____ Declared Emergency (Sec. 15071(a))          

____ Emergency Project (Sec. 15071(a) and (c)) 

  X    Statutory Exemption:  Class 1 Exemption, CEQA Guidelines section 15301 

  X    Other: Common Sense Exception, CEQA Guidelines section 15061(b)(3) 

 

Reasons why project is exempt: 

This project does not involve the construction of any new facilities or modification or expansion of capacity of 

existing facilities and involves water supplies that were historically consumptively used by San Juan prior to the 

above referenced conservation efforts.  It therefore can be seen with certainty that the project will not have a 

significant effect on the environment. 

__________________________________________________________________________________________ 

Contact Person     Area Code/Telephone/Extension 

Adam Larsen, General Manager   (916) 791-0115 

__________________________________________________________________________________________ 
         Date Received by Clerk for Filing 
 

 

________________________________ 

Adam Larsen, General Manager 
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2026-2027 AGREEMENT BETWEEN SAN JUAN WATER DISTRICT  

AND SACRAMENTO SUBURBAN WATER DISTRICT  

FOR THE PROVISION OF SURFACE WATER SUPPLIES 

TO ENHANCE GROUNDWATER STABILIZATION 

 

This Agreement by and between San Juan Water District (“San Juan”), a public entity, and 

Sacramento Suburban Water District, a public entity (“SSWD”) (together, the “Parties”), is to 

govern San Juan’s temporary transfer and SSWD’s purchase of up to 6,000 acre-feet (AF) of San 

Juan’s conserved surface water supplies, when surplus to the needs of San Juan’s Wholesale 

Customer Agencies (“WCAs”), from April 1, 2026, through February 28, 2027. 

RECITALS 

A. San Juan owns and operates facilities for: (a) receiving water diverted from Folsom 

Reservoir, (b) treatment of water to meet health and safety standards for potable use, and (c) 

conveyance and delivery of treated water to its customers. San Juan’s customers include: (a) its 

own retail water service customers in Placer and Sacramento Counties; and, (b) its WCAs, namely, 

the City of Folsom (Ashland area), Citrus Heights Water District, Fair Oaks Water District, and 

Orange Vale Water Company, in Sacramento County. 

B. San Juan’s surface water supplies include Pre-1914 and Post-1914 water rights (Water 

Right Water), a contract entitlement to water supplied by Placer County Water Agency (“PCWA”) 

for diversion from Folsom Reservoir, and a Central Valley Project Repayment Water Service 

Contract. 

C. The U.S Bureau of Reclamation (“Reclamation”) delivers San Juan’s water right water to 

San Juan pursuant to a 1954 Settlement Contract, and its CVP Repayment contract water, via 

facilities at Folsom Dam. Reclamation also delivers San Juan’s PCWA contract entitlement water 

supplies to San Juan via those same facilities pursuant to a Warren Act contract. 

D. SSWD is a public agency located in northern Sacramento County, authorized to acquire 

water supplies to provide water service within its service area. SSWD currently provides water for 

potable use within its service area primarily from groundwater pumped from its South and North 
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(c) In addition, SSWD shall pay San Juan for each acre-foot of water treated and conveyed to 

SSWD the equivalent of the charge San Juan pays Reclamation pursuant to the Warren Act 

contract identified in Recital C above. Appendix A lists that rate. 

(d) Charges to SSWD described in Articles 7(a) and 7(b) above may change during the term 

of this Agreement. SSWD acknowledges such rate adjustments will be made and agrees to pay 

those new charges in accordance with this Agreement. 

8. Responsibilities for Delivery and Distribution of Water. Neither San Juan or its 

directors, officers, agents or employees shall be liable for the control, carriage, handling, use, 

disposal or distribution of water furnished to SSWD hereunder outside of facilities then being 

operated or maintained by San Juan, nor for claims of damages of any nature whatsoever, including 

but not limited to property damage, personal injury or death, arising out of or connected with the 

control, carriage, handling, use, disposal or distribution of such water beyond such facilities, and 

SSWD shall indemnify and hold harmless San Juan and its directors, officers, agents and 

employees from any such damages or claims of damages. 

9. Obligation of SSWD to Make Payments. The obligations of SSWD arising out of or 

pursuant to this Agreement shall constitute general obligations of SSWD, and SSWD shall use all 

the powers and resources available to it under the law to collect the funds necessary for and to pay 

its obligations to San Juan under this Agreement. SSWD as a whole is obligated to pay San Juan 

the payments coming due under this Agreement, notwithstanding any individual default by its 

water users, constituents or others in the payment to SSWD of assessments, taxes, tolls or other 

charges levied by SSWD. 

10. No Conveyance of Rights. Nothing in this Agreement shall be construed as conveying 

any rights to water, including but not limited to appropriative rights and contractual entitlements, 

or any other water rights or entitlements from San Juan to SSWD. 

11. No Diminution of Rights. Nothing in this Agreement shall be construed as a forfeiture, 

diminution, or impairment of any water right or contractual entitlement held by San Juan. 
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12. Remedies Not Exclusive. The use by either party of any remedy specified for the 

enforcement of this Agreement is not exclusive and shall not deprive the party using such remedy 

of, or limit the application of, any other remedy provided by law. 

13. Waiver of Rights. Any waiver at any time by either party of its rights with respect to a 

breach or default, or any other matter arising in connection with this Agreement, shall not be 

deemed to be a waiver with respect to any other breach, default or matter. 

14. Assignment. The provisions of this Agreement shall apply to and bind the successors and 

assigns of the respective parties, but no assignment or transfer of this Agreement, or any part hereof 

or interest herein, shall be valid until and unless approved by San Juan. 

15. Opinions and Determinations. Where the terms of this Agreement provide for action to 

be based upon judgment, approval, review or determination of either party, such terms are not 

intended to be and shall never be construed as permitting such opinion, judgment, approval, review 

or determination to be arbitrary, capricious or unreasonable. 

16. Notices. All notices that are required either expressly or by implication to be given by any 

party to the other under this Agreement shall be signed for San Juan and for SSWD by such officers 

as they may from time to time authorize to so act. Any notices to parties required by this Agreement 

shall be delivered or mailed, U.S. first-class postage prepaid, addressed as follows: 

To San Juan: To SSWD: 

General Manager General Manager 

San Juan Water District Sacramento Suburban Water District 

9935 Auburn Folsom Road 3701 Marconi Avenue, Suite 100 

Granite Bay, California 95746 Sacramento, CA 95821 

E-mail: adam.larsen@sjwd.org E-mail: dyork@sswd.org 

Either party may change its address for notice by sending notice of such change to the other party. 

17. Inspection of Books and Records. Authorized officers or agents of SSWD shall have full 

and free access at all reasonable times to the account books and official records of San Juan in so 
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far as the same pertain to the matters and things provided for in this Agreement, with the right at 

any time during office hours to make copies thereof at SSWD’s expense, and the proper 

representative of San Juan shall have similar rights with respect to the account books and records 

of SSWD. 

18. Integration. This is an integrated agreement and contains all of the terms, considerations, 

understanding and promises of the parties. It shall be read as a whole. 

19. Construction and Interpretation. It is agreed and acknowledged by the parties that this 

Agreement has been arrived at through negotiation, and that each party has had a full and fair 

opportunity to revise the terms of this Agreement. Consequently, the normal rule of construction 

that any ambiguities are to be resolved against the drafting party shall not apply in construing or 

interpreting this Agreement. 

20. Amendment. This Agreement may be modified or amended only by a subsequent written 

agreement approved by both parties. 

21. Attorney’s Fees. In any action brought by either party to enforce or construe this 

Agreement, the prevailing parties shall be entitled to an award of reasonable attorney’s fees, expert 

witness and consulting fees, litigation costs and costs of suit. 

22. Counterparts. This Agreement may be executed in counterparts. SSWD shall deliver its 

counterpart to San Juan, which shall deliver a fully conformed counterpart to SSWD. 

23. Termination. This Agreement may be terminated by either party with notice to the other 

party provided no less than 10 business days prior to the noticed termination date. 

24. Obligations Prior to Termination. The obligations of the parties incurred pursuant to this 

Agreement prior to the termination of this Agreement shall survive the termination. 
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25. Supporting Resolutions. Each party represents that it has legal authority to enter into this 

Agreement and to perform its obligations hereunder and shall submit to the other party concurrent 

with execution of this Agreement a duly authorized resolution or other document evidencing the 

authority and authorizing the person executing this Agreement to do so. 

26. General Indemnity. Each party agrees to protect, defend, indemnify and hold harmless 

the other party, its directors, officers, agents, employees and consultants from and against any and 

all losses, claims, liens, demands and causes of action of every kind and character, without 

limitation by enumeration, occurring or in any wise incident to, connected with, or arising directly 

or indirectly out of the negligence or willful misconduct of the indemnifying party hereunder. 

27. Severability. The invalidity, illegality or unenforceability of any provision of this 

Agreement shall not render the other provisions unenforceable, invalid or illegal. 

28. No Third-Party Beneficiaries. This Agreement shall not be construed to create any third-

party beneficiaries. This Agreement is for the sole benefit of the parties, their respective successors 

and permitted transferees and assigns, and no other person or entity shall be entitled to rely upon 

or receive any benefit from this Agreement or any of its terms. 

29. Relationship of Parties. Nothing in this Agreement shall be construed to create an 

association, joint venture, trust or partnership, or to impose a trust or partnership covenant, 

obligation or liability on or with regard to anyone or more of the parties. 

30. Additional Documents. Each party agrees to make, execute, acknowledge and deliver any 

and all documents reasonably required to implement this Agreement. 
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The foregoing is hereby agreed to by the parties.  

SAN JUAN WATER DISTRICT: 

By:     Date: ________________ 

 Adam Larsen, General Manager 

 

SACRAMENTO SUBURBAN WATER DISTRICT: 

By:     Date: ________________ 

 Daniel R. York, General Manager 
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APPENDIX A 

2025 RATE EQUIVALENTS TO BE PAID BY SSWD TO SAN JUAN PER ACRE-FOOT (AF) 

Article 7(a): 

Treatment and Conveyance Cost/AF per the 2017 San Juan/SSWD Agreement as of January 1, 

2026 = $292.98. [This rate may change during the term of this agreement, but to what amount is 

unknown at this time.] 

Article 7(b): 

Charge/AF San Juan pays PCWA for entitlement water delivered to Placer County plus one-half 

of the difference between that price and the price San Juan pays PCWA for water made available 

in Folsom Reservoir for use within Sacramento County = $43.04. [Note: This rate may change 

during the term of the agreement, and will change in January 2027, but to what amount is unknown 

at this time.] 

Article 7(b)(i): 

Charge/AF San Juan pays PCWA for entitlement water delivered to Sacramento County = $54.78. 

[Note: This rate may change during the term of the agreement, and will change in January 2027, 

but to what amount is unknown at this time.] 

Article 7(c): 

San Juan Warren Act Charge/AF = $35.00. 









ORDINANCE NO. 26-01 

 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF  

THE SAN JUAN WATER DISTRICT AMENDING 

ORDINANCE NO. 1200 

 

 

 The Board of Directors of the San Juan Water District ordains as follows: 

 

The purpose of this ordinance is to amend Ordinance 1200.  This ordinance is adopted pursuant to 

Government Code section 61060, and other applicable law. 

 

 WHEREAS, in accordance with Water Code sections 20200 through 20207, the District 

Board of Directors adopted Ordinance No. 24-01 which increased compensation to $200 per day for 

each day’s attendance at meetings of the Board or for each day’s service rendered as a Director by 

request of the Board, not to exceed 8 days in any calendar month; and  

 

 NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of San Juan Water 

District as follows: 

 

1. The foregoing recital is true. 

 

2. The compensation of each member of the District’s Board of Directors shall be fixed in the 

amount of $200 per day for each day’s attendance at meetings of the Board or for each day’s 

service rendered as a Director by request of the Board, for up to a total of ten (10) days in each 

calendar month, together with any expenses incurred in the performance of the Director’s 

duties as required or authorized by the Board.    

 

3. All other existing Board policies and conditions related to Directors’ receipt of compensation 

shall remain in effect. 

 

 EFFECTIVE DATE.  This ordinance shall take effect 60 days after its adoption. 

 

 PUBLICATION.  Within 15 days from the date of adoption of this ordinance, the Clerk 

of the Board shall publish it once in a newspaper of general circulation published and circulated within 

the District. 

 

 INTRODUCED by the Board of Directors on the 18th day of February 2026. 

 

 PASSED AND ADOPTED by the Board of Directors of the San Juan Water District at 

a regular meeting on the 18th day of March 2026 by the following vote: 

 

AYES: 

NOES: 

ABSENT: 

       ____________________________________ 

       EDWARD J. “TED” COSTA 

ATTEST:      President, Board of Directors 

 

 

       

TERI GRANT 

Clerk of the Board 



 Code of Ordinances 
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Ordinance Type District Administration Date Adopted 4/24/24 

Ordinance Number & Title 1200 - Compensation of Board 
Members 

Date Amended  

 

1200.00 Compensation of Board Members 

1200.01 Purpose and Authority 

In accordance with Water Code sections 20200 through 20207, the District Board of Directors adopted 
Ordinance No. 05-001, on April 13, 2005, fixing compensation of each sitting Director at $125 per day of 
service and authorizing the Board to increase the amount of daily director compensation by five percent 
each calendar year following the operative date of the last adjustment in the amount of such 
compensation. Furthermore, Ordinance No. 05-001 entitled each Director to receive compensation in the 
amount of $125 per day for each day’s attendance at meetings of the Board or for each day’s service 
rendered as a Director by request of the Board, not to exceed 10 days in any calendar month. 
 
In accordance with Ordinance No. 24-01, the District Board of Directors adopted Ordinance No. 24-01 
createding Ordinance 1200 to fix compensation of each sitting Director to $200 per day of service, not to 
exceed eight (8) days in any calendar month. 
 
In accordance with Ordinance No. 26-01, the District Board of Directors amended adopted Ordinance No. 
26-01 amending Ordinance 1200 allowing compensation for up to ten (10) days in any calendar month at 
$200 per day of service. 
 

1200.02 Compensation of Board Members 

The compensation of each member of the District’s Board of Directors shall be fixed in the amount of 
$200 per day for each day’s attendance at meetings of the Board or for each day’s service rendered as a 
Director by request of the Board, for up to a total of eight ten (810) days in each calendar month, together 
with any expenses incurred in the performance of the Director’s duties as required or authorized by the 
Board. 
 
All other existing Board policies and conditions related to Directors’ receipt of compensation shall remain 
in effect. 
 
 

Revision History: 

Revision Date Description of Changes Requested By 
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Public‑sector financial guidance such as Governmental Accounting Standards Board 
(GASB) also stresses the importance of reliable audit trails and transparent financial 
information. Petty cash transactions frequently lack these elements because they involve 
minimal receipts, after‑the‑fact reconciliation, and weak traceability. 
 
Likewise auditing standards identify petty cash as a high‑risk area because it creates the 
classic fraud‑risk conditions of opportunity, pressure, and rationalization. Small, lightly 
documented cash transactions are more susceptible to misuse, loss, or unrecorded 
activity, requiring additional oversight and increasing organizational risk. 
 
Contemporary purchasing tools, such as authorized procurement cards, approved 
reimbursement processes, and electronic payment methods including ACH transfers, 
bank drafts, and checks, provide stronger safeguards, clearer audit trails, and more 
reliable oversight. Eliminating petty cash strengthens internal controls, reduces fraud risk, 
and aligns District practices with current accounting and auditing expectations. 
 
Staff recommend that the Board adopt this amendment because it strengthens internal 
controls, aligns District practices with present accounting and auditing standards, and 
formally codifies the District’s existing practice of no longer using petty cash. Since the 
process was discontinued years ago, this amendment simply brings the ordinance into 
alignment with how the District already operates. 
 
PROCESS 
The District must follow a multi-step process to adopt or amend an ordinance. The first 
step, which happened at the February 18, 2026, meeting of the Board of Directors was 
the introduction of the proposed ordinance.  The full title of the ordinance was read and 
the board waived reading the full text of the ordinance by motion approved by a majority 
vote of the Board.  
 
In accordance with the required legal process, the District’s Clerk of the Board published 
a summary of the amending ordinance in a newspaper published in both Sacramento and 
Placer Counties (the Sacramento Bee) which notified the public of the time and place of 
the public hearing at which adoption of the ordinance will be considered. The full text of 
the ordinance has been posted at the District office. The summary was published in the 
Sacramento Bee on March 4, 2026 and March 11, 2026.  
 
Within 15 days after adoption, the Clerk of the Board must publish a summary of the 
adopted ordinance. This summary must include the names of Board members who voted 
for or against. The summary must be published once in a newspaper published in 
Sacramento and Placer counties. The ordinance amendments will take effect 30 days 
after publication.  
 
 
 
ATTACHMENTS: 
Ordinance No. 26-02 
Current Ordinance 4000 Redlined 
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SYSTEM OPERATIONS 
Distribution Operations: 

Item February 2026 January 2026 Difference 

Leaks and Repairs 3 5 -2 

Mains Flushed 26 0 +26 

Valves Exercised 0 0 0 

Hydrants Maintenance 0 0 0 

Back Flows Tested 160 0 +49 

Customer Service Calls 25 30 -5 

 
Distribution System Water Quality: 

Water Quality  
Samples Taken 

# Failed 
Samples 

Supporting Information 

40 Lab 
16 In-House 

0 
 

 

 

 

 

 

 
 
Figure 1: Annual Distribution System Leaks  
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CUSTOMER SERVICE ACTIVITIES 
Billing Information for Month of February 

Total Number of 
Bills Issued 

Total Number of 
Reminders Mailed 

Total Number of Shut-
off Notices Delivered 

Total Number of  
Disconnections 

3716 984 0 0 

 
Water Efficiency Activities for February 

Water Waste 
Complaints 
Received 

Number of Customers 
Contacted for High Usage 

(potential leaks) 

Number of 
Rebates 

Processed 

Number of Meters 
Tested/Repaired 

(non-reads) 

0 147 1 63 

 
Other Activities 

• Late fees were applied for the first time since the Board adopted Resolution 25-01, 
which amended Ordinance 18000. Prior to the fee assessment, account holders 
were notified through billing statements, reminder notices, and email communications. 

• A total of 352 accounts were assessed late fees, totaling $9,210.89. 

• To provide account holders with ample notice and an opportunity to pay before fees 
are applied, the Reminder Notice process was moved up by two weeks. As a 
result of this change, the number of reminder notices mailed has increased. 

ENGINEERING - NEW URBAN DEVELOPMENTS (SJWD Retail Service Area) 
 

Project Title Description Status Issues / Notes 

Chula Acres 4-Lot Minor Subdivision 
(8149 Excelsior Ave) 

In Construction Water main 
installed.  
Construction on 
hold. 

Greenside Parcel Split 
(5640 Macargo) 

Minor parcel split of 2.0-Ac 
parcel into 3 lots 

In Construction Contractor to 
submit deposit for 
construction. 

The Ivy at Granite Bay 
(formerly Pond View) 

Senior Living Community 
(5620, 5630, 5640, 5650 
Douglas Blvd; APNs 048-
142-089, -092) 

In Planning Developer to 
submit 
improvement plans 
in 2026. 

The Residences at GB 4-Lot Minor Subdivision 
(NW Cor. Barton & E Rsvl 
Pkwy) 

In Design 
Review 

Project on hold 

Hawk Estates 6-Lot Minor Subdivision 
(Dearwester Ln) 

In Planning 1st plan review 
returned Mar 2026 

Whitehawk I 24 Lot Subdivision 
(Douglas, east of Sierra 
College) 

In Design 2nd plan review 
submitted Nov 
2024 

WellQuest Granite Bay 
Cottages 

16 Senior Housing Units 
(just east of 9747 Sierra 
College Blvd) 

In Construction Pre-construction 
meeting in Sept 
2025 

Excelsior Oaks 12-Lot Subdivision 
(Excelsior Ave, west of 
Peerless Ave) 

In Design 
Review 

Initial plan review 
submittal returned 
Nov 2025 
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Project Title Description Status Issues / Notes 
Orange Meadow Estates 6-Lot Subdivision (Santa 

Juanita Ave, south of Oak 
Ave) 

In Design 
Review 

Plans approved for 
construction 

 

ENGINEERING - CAPITAL PROJECTS 
Status Update for Current Retail Projects 

Project Title Description Status Issues / Notes 

Kokila Reservoir 
Replacement 

Replace existing hypalon 
lined and covered reservoir 
with a new concrete tank 

In Construction Notice to Proceed 
issued August 27, 
2025 

Canyon Falls Village and 
“Subway” PRS 
Replacements 

Rehabilitation of existing 
Pressure Reducing Stations 
(near the intersections of 
Canyon Falls Dr and Santa 
Juanita Ave, and AFR and 
Park Pl) 

In Design Construction in FY 
25/26 

Service Line Replacement 
Projects (85/year) 

Yearly program to replace 
85 services per year as 
identified in the 2020 Retail 
Master Plan 

In Construction FY23/24 
replacements 
(ACE Shopping 
Center) & FY24/25 
(Hidden Oaks) 

Air Release Valve 
Replacements (45/year for 
next 20 years) 

Replacement of 45 Air 
Release Valves per year for 
the 20 years as identified in 
the 2020 Retail Master Plan 

In Design Construction of 
FY23/24 complete.  
Design complete 
for FY24/25, to be 
bid after 
construction of 
service 
replacements 

Lakeland Dr Pipeline 
Replacement 

Replacement of approx. 
650-lf of 8-in pipe with new 
12-in (from Douglas Blvd to 
W Granite Dr) 

In Design Design in FY25/26, 
Construction in 
FY26/27 

W Hidden Lakes Dr Pipeline 
Replacement 

Replacement of approx. 
950-lf of existing 8-in pipe 
with new 12-in (from 7960 
W Hidden Lakes Dr to 
Haley Dr) 

In Design Design in FY25/26, 
Construction in 
FY26/27 

Fuller Dr Pipeline Extension Installation of approx. 575-lf 
of new 10-in pipe (Fuller Dr, 
just east of AFR) 

In Design Design in FY25/26, 
Construction in 
FY26/27 

Santa Juanita Ave Pipeline 
Replacement 

Replacement of approx. 
1,500-lf of existing 3-in pipe 
with new 8-in (from 8045 
Santa Junita Ave to Barton 
Rd) 

In Design Design in FY25/26, 
Construction in 
FY25/26 

Administration Building 
Electrical Panel Upgrade 

Replacement of the 
electrical service at the 
Administration Building 
(50/50 split W/R) 

In Design Construction in 
FY25/26 
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Status Update for Current Wholesale Projects 

Project Title Description 
Status 

(% Complete) 
Issues/ Notes 

Backwash Hood 
Rehabilitation 
and Rail Track 
Improvements 

Rehabilitate or replace the two 
oldest Filter Backwash Hoods in 
the North and South basins, and 
replacement of the Rail Track. 

In Construction Construction for 
first Hood 
complete. Second 
Hood construction 
on hold until 
repairs completed 
on first Hood.  

Administration 
Building 
Electrical Panel 
Upgrade 

Replacement of the electrical 
service at the Administration 
Building (50/50 split W/R) 

In Design Construction in 
FY25/26 

Water 
Treatment Plan 
Electrical Panel 
Relocation 

Relocation of the existing 
electrical panel at the Water 
Treatment Plant (WTP). 

In Design Project scope has 
changed, and now 
includes 
replacement of 
existing breakers 
in the existing 
location. 

Replacement of 
60-in, 48-in, and 
installation of 
new 72-in valves 
at WTP and 
District campus 

Replacement of the existing 
Treated Water 1 60-in valve, the 
48-in Valve on the 48-in Bypass 
Pipeline, and the installation of a 
new 72-in valve on the Hinkle to 
Bacon Pipeline 

In Planning Anticipate issuing 
the RFP for 
design services in 
Spring 2026 

SAFETY & REGULATORY TRAINING – February 2026 
 

Training Course Staff 

Bloodborne Pathogen Affected Staff 

Spill Prevention Control & Countermeasure                 Affected Staff 

Universal Waste Disposal Affected Staff 

Portable Ladder Safety 
Field Services, Treatment, Water 
Efficiency, Maintenance 

Hazard Communication All Staff 

HUMAN RESOURCES 
Update on New Employees or Other HR Items 

Position New Employee Name Date Started 

Customer Service Technician II Rebecca Butterfield February 23, 2026 

Distribution Operator II Hanz Boltz February 24, 2026 

Electrical Instrumentation Technician TBD Open until filled 

   

FINANCE/BUDGET 
See attached 
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Wholesale Operating Income Statement
San Juan Water District, CA Group Summary

For Fiscal: 2025-2026 Period Ending: 02/28/2026

MTD Activity YTD Activity
Budget

RemainingAccount

Current
Total Budget

Original
Total Budget

Fund: 010 - WHOLESALE

Revenue

0.00 9,423,441.56 1,178,658.4410,602,100.00 10,602,100.0041000 - Water Sales

0.00 1,499.15 500.852,000.00 2,000.0043000 - Rebate

3.16 8,239.25 31,760.7540,000.00 40,000.0045000 - Other Operating Revenue

20,738.43 140,260.41 90,739.59231,000.00 231,000.0049000 - Other Non-Operating Revenue

0.00 0.00 1,628,400.001,628,400.00 1,628,400.0049990 - Transfer In

20,741.59 9,573,440.37 2,930,059.6312,503,500.00 12,503,500.00Revenue Total:

Expense

347,808.94 3,140,605.30 2,032,694.705,173,300.00 5,173,300.0051000 - Salaries and Benefits

247,976.25 505,081.08 318,718.92823,800.00 823,800.0052000 - Debt Service Expense

5,144.13 450,666.85 369,733.15820,400.00 820,400.0053000 - Source of Supply

9,075.69 305,890.12 613,309.88919,200.00 919,200.0054000 - Professional Services

5,815.19 300,858.93 418,341.07719,200.00 719,200.0055000 - Maintenance

0.00 172,832.32 166,167.68339,000.00 339,000.0056000 - Utilities

22,174.34 679,286.76 400,713.241,080,000.00 1,080,000.0057000 - Materials and Supplies

0.00 10,569.16 31,230.8441,800.00 41,800.0058000 - Public Outreach

9,493.56 590,961.71 316,038.29907,000.00 907,000.0059000 - Other Operating Expenses

0.00 3,407.00 -907.002,500.00 2,500.0069000 - Other Non-Operating Expenses

647,488.10 6,160,159.23 4,666,040.7710,826,200.00 10,826,200.00Expense Total:

-626,746.51 3,413,281.14 -1,735,981.141,677,300.00 1,677,300.00Fund: 010 - WHOLESALE Surplus (Deficit):

-626,746.51 3,413,281.14Total Surplus (Deficit): 1,677,300.001,677,300.00
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Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

010 - WHOLESALE -626,746.51 3,413,281.14 -1,735,981.141,677,300.001,677,300.00

Total Surplus (Deficit): -626,746.51 3,413,281.141,677,300.001,677,300.00
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Wholesale Capital Income Statement
San Juan Water District, CA Group Summary

For Fiscal: 2025-2026 Period Ending: 02/28/2026

MTD Activity YTD Activity
Budget

RemainingAccount

Current
Total Budget

Original
Total Budget

Fund: 011 - Wholesale Capital Outlay

Revenue

340,279.19 833,414.09 702,485.911,535,900.00 1,535,900.0042000 - Taxes & Assessments

24,104.00 91,770.00 -16,770.0075,000.00 75,000.0044000 - Connection Fees

0.00 645,559.14 264,740.86910,300.00 910,300.0049000 - Other Non-Operating Revenue

364,383.19 1,570,743.23 950,456.772,521,200.00 2,521,200.00Revenue Total:

Expense

19,418.89 161,430.65 568,569.35730,000.00 730,000.0055000 - Maintenance

26,390.10 278,064.18 3,835,235.824,113,300.00 4,113,300.0061000 - Capital Outlay

0.00 0.00 1,628,400.001,628,400.00 1,628,400.0069900 - Transfers Out

45,808.99 439,494.83 6,032,205.176,471,700.00 6,471,700.00Expense Total:

318,574.20 1,131,248.40 -5,081,748.40-3,950,500.00 -3,950,500.00Fund: 011 - Wholesale Capital Outlay Surplus (Deficit):

318,574.20 1,131,248.40Total Surplus (Deficit): -3,950,500.00-3,950,500.00
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Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

011 - Wholesale Capital Outl… 318,574.20 1,131,248.40 -5,081,748.40-3,950,500.00-3,950,500.00

Total Surplus (Deficit): 318,574.20 1,131,248.40-3,950,500.00-3,950,500.00
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Retail Operating Income Statement
San Juan Water District, CA Group Summary

For Fiscal: 2025-2026 Period Ending: 02/28/2026

MTD Activity YTD Activity
Budget

RemainingAccount

Current
Total Budget

Original
Total Budget

Fund: 050 - RETAIL

Revenue

1,154,617.13 8,778,539.95 9,032,660.0517,811,200.00 17,811,200.0041000 - Water Sales

19,436.18 287,593.93 155,406.07443,000.00 443,000.0045000 - Other Operating Revenue

20,738.42 90,626.32 167,773.68258,400.00 258,400.0049000 - Other Non-Operating Revenue

1,194,791.73 9,156,760.20 9,355,839.8018,512,600.00 18,512,600.00Revenue Total:

Expense

394.20 3,500.21 499.794,000.00 4,000.0041000 - Water Sales

472,940.62 4,299,356.69 3,271,943.317,571,300.00 7,571,300.0051000 - Salaries and Benefits

165,317.50 228,135.75 257,264.25485,400.00 485,400.0052000 - Debt Service Expense

0.00 2,522,499.08 1,020,200.923,542,700.00 3,542,700.0053000 - Source of Supply

10,492.86 336,433.68 728,366.321,064,800.00 1,064,800.0054000 - Professional Services

2,326.39 224,583.90 207,016.10431,600.00 431,600.0055000 - Maintenance

0.00 421,224.78 278,775.22700,000.00 700,000.0056000 - Utilities

9,723.02 228,969.80 164,530.20393,500.00 393,500.0057000 - Materials and Supplies

0.00 38,433.19 36,566.8175,000.00 75,000.0058000 - Public Outreach

35,763.41 722,734.90 396,165.101,118,900.00 1,118,900.0059000 - Other Operating Expenses

0.00 31,311.00 27,689.0059,000.00 59,000.0069000 - Other Non-Operating Expenses

0.00 0.00 1,898,500.001,898,500.00 1,898,500.0069900 - Transfers Out

696,958.00 9,057,182.98 8,287,517.0217,344,700.00 17,344,700.00Expense Total:

497,833.73 99,577.22 1,068,322.781,167,900.00 1,167,900.00Fund: 050 - RETAIL Surplus (Deficit):

497,833.73 99,577.22Total Surplus (Deficit): 1,167,900.001,167,900.00
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Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

050 - RETAIL 497,833.73 99,577.22 1,068,322.781,167,900.001,167,900.00

Total Surplus (Deficit): 497,833.73 99,577.221,167,900.001,167,900.00
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Retail Capital Income Statement
San Juan Water District, CA Group Summary

For Fiscal: 2025-2026 Period Ending: 02/28/2026

MTD Activity YTD Activity
Budget

RemainingAccount

Current
Total Budget

Original
Total Budget

Fund: 055 - Retail Capital Outlay

Revenue

340,279.20 833,414.11 702,485.891,535,900.00 1,535,900.0042000 - Taxes & Assessments

4,208.00 19,780.00 80,220.00100,000.00 100,000.0044000 - Connection Fees

0.00 618,927.39 1,362,272.611,981,200.00 1,981,200.0049000 - Other Non-Operating Revenue

0.00 0.00 12,110,000.0012,110,000.00 12,110,000.0049792 - Proceeds from Issuance of Debt

0.00 0.00 1,898,500.001,898,500.00 1,898,500.0049990 - Transfer In

344,487.20 1,472,121.50 16,153,478.5017,625,600.00 17,625,600.00Revenue Total:

Expense

0.00 10,850.25 93,149.75104,000.00 104,000.0054000 - Professional Services

12,400.00 3,142,373.96 18,751,926.0421,894,300.00 21,894,300.0061000 - Capital Outlay

12,400.00 3,153,224.21 18,845,075.7921,998,300.00 21,998,300.00Expense Total:

332,087.20 -1,681,102.71 -2,691,597.29-4,372,700.00 -4,372,700.00Fund: 055 - Retail Capital Outlay Surplus (Deficit):

332,087.20 -1,681,102.71Total Surplus (Deficit): -4,372,700.00-4,372,700.00
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Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

055 - Retail Capital Outlay 332,087.20 -1,681,102.71 -2,691,597.29-4,372,700.00-4,372,700.00

Total Surplus (Deficit): 332,087.20 -1,681,102.71-4,372,700.00-4,372,700.00



ActivityItem Number

0.61

Report Dates: 07/01/2025 - 02/28/2026Project Activity Report
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Summary

 Project Name Project Number

 Project Summary

Total Revenue Total Expense

Revenue Over/
(Under) Expenses

Bacon Pump Station Perimeter Fencing185170 -7,452.08 0.00 -7,452.08

Backwash Hood Rehabilitation (Two)201117 0.00 37,145.58 -37,145.58

Hinkle Reservoir Temporary Tanks and Civil Imp201144 0.00 19,418.89 -19,418.89

Kokila Reservoir (Replace Hypalon with Tank)215120 75,287.30 1,665,374.48 -1,590,087.18

Rehabilitation of 3 Backwash Pump Stations241101 0.00 29,524.92 -29,524.92

Launderer & Settling Tube Evaluation and Replacmnt241106 0.00 25,405.48 -25,405.48

Wholesale Meter Terminal Replacements (33ct/11yrs)241108 0.00 67,475.81 -67,475.81

Wholesale Meter PLC Replacements (17 count)241109 0.00 26,309.82 -26,309.82

Fence for Sierra 30-in and Bacon 33-in pipelines245104 0.00 6,395.00 -6,395.00

FY23-24 Service Laterals Planned Replacements ACE245106 421.20 9,179.75 -8,758.55

FY23-24 Air/Vacuum Relief Valve Replacements245108 -34,717.55 0.00 -34,717.55

Pump Station Evaluation (All District Stations)255125 0.00 10,850.25 -10,850.25

FY24-25 Air/Vacuum Relief Valve Replacements255133 0.00 79,671.50 -79,671.50

FY24-25 Planned Service Laterals Replacements (HL)255135 0.00 414,495.72 -414,495.72

Update Depolox Analyzers261131 0.00 3,730.93 -3,730.93

WTP Electrical Panel Relocation261133 0.00 5,730.00 -5,730.00

Admin CS Counter Improvement Project (WH50/RT50)263149 0.00 8,848.20 -8,848.20

Bacon Pump Station Manifold Evaluation265153 0.00 0.00 0.00

FY25-26 Fire Hydrant Replacements (Standard)265155 0.00 1,486.16 -1,486.16

FY 25–26 Failed Svc Lat Repl (incl pave & conc)265163 0.00 656,960.71 -656,960.71

FY25-26 Meter Replacement Program (All Routes)265171 0.00 87,158.79 -87,158.79

Project Totals: 33,538.87 3,155,161.99 -3,121,623.12

 Group Summary

Group Total Revenue Total Expense

Revenue Over/
(Under) Expenses

CIP - Asset 33,538.87 3,035,970.88 -3,002,432.01

CIP - Expense 0.00 119,191.11 -119,191.11

Group Totals: 33,538.87 3,155,161.99 -3,121,623.12

 Type Summary

Type Total Revenue Total Expense

Revenue Over/
(Under) Expenses

Engineering 40,990.95 3,153,675.83 -3,112,684.88

Field Services -7,452.08 1,486.16 -8,938.24

Type Totals: 33,538.87 3,155,161.99 -3,121,623.12

GL Account Summary

Total Revenue Total Expense

Revenue Over/
(Under) ExpensesGL Account Number GL Account Name

Professional Services - Other 0.00010-220-54120 3,600.00 3,600.00

Professional Services - Other 0.00011-700-54120 25,405.48 25,405.48

Maintenance - Facility 0.00011-700-57120 113,204.52 113,204.52

Capital Outlay - Buildings & I… 0.00011-700-61140 4,424.10 4,424.10

Capital Outlay - WTP & Impro… 0.00011-700-61145 72,531.43 72,531.43

Retentions Payable -33,538.87055-20030 -20,535.91 -54,074.78

Professional Services - Other 0.00055-700-54120 10,850.25 10,850.25

Capital Outlay - Improvemen… 0.00055-700-61120 6,395.00 6,395.00

Capital Outlay - Buildings & I… 0.00055-700-61140 4,424.10 4,424.10

Capital Outlay - Mains/Pipeli… 0.00055-700-61150 1,182,329.75 1,182,329.75

Capital Outlay - Meters and E… 0.00055-700-61153 87,158.79 87,158.79

Capital Outlay - Reservoirs & … 0.00055-700-61155 1,665,374.48 1,665,374.48

GL Account Totals: -33,538.87 3,155,161.99 3,121,623.12

https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%2000000000-0000-0000-0000-000000000000
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%20c0bf577d-38c8-4ddc-87ab-a7a700f83ead
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%20128dd8eb-d960-49ba-afce-aa8100a6543a
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%2015c40ed1-2066-4112-9279-aa8100aaecc0
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%20d12b8a0d-fae4-4cf6-872d-abe600da5ca6
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%2090b95e9d-28e7-41d6-8ae7-b03d00aa80d7
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%20abf8f9b8-5077-4f1b-ac93-b03d00ffbc0b
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%205b99f406-76ae-4780-810c-b03d010227ac
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%20e47c8fd9-5c80-4c8d-95c2-b03d010333fb
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%20e1edeba8-af6e-4462-8e64-b03700b2ba2d
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%20256cad5d-0bb4-4fdc-b7e5-b03c00b8cb56
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%2040c8c6db-5677-4576-8045-b05100a275b5
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%203943c3a2-6e09-4a58-a48d-b1a200b23564
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%20ee7fc406-c561-435d-9141-b1a200c54fa5
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%208e400021-ef41-4b8a-9158-b1a200cc2dbb
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%20885ca9dd-0e90-4123-a6fb-b30d00b1f7a7
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%206844ea9a-1b04-421f-b209-b30d00b2c494
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%20152a6b50-1316-4bc3-88ac-b38000dfdbfa
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%2006883890-2009-4128-a26c-b30d00e5ac23
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%20ff03bd52-f6d2-43fd-8a38-b30d00e772cb
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%20015fca67-ea2c-4027-abad-b30d00ed3015
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%20d4aeffeb-3a5d-40f6-a511-b30d00f00bba
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Balance Sheet
San Juan Water District, CA Account Summary

As Of 02/28/2026

Account Total

010 - WHOLESALE 011 - Wholesale
Capital Outlay

050 - RETAIL 055 - Retail
Capital Outlay

Asset

Type: 1000 - Assets

10010 - Cash and Investments 5,657,621.68 30,077,621.40 3,259,670.86 26,329,127.31 65,324,041.25

10510 - Accounts Receivable 665,359.73 0.01 588,690.59 -0.01 1,254,050.32

11000 - Inventory 8,947.54 0.00 553,878.34 195,837.18 758,663.06

12000 - Prepaid Expense 101,889.29 0.00 3,418.56 0.00 105,307.85

12850 - Lease Receivable 1,359,940.15 0.00 1,359,940.16 0.00 2,719,880.31

14010 - Deferred Outflows 3,354,588.46 0.00 3,341,046.66 0.00 6,695,635.12

17010 - Capital Assets - Work in Progress 439,363.11 0.00 670,229.32 0.00 1,109,592.43

17150 - Capital Assets - Land Non-depreciable 120,712.00 0.00 166,272.00 0.00 286,984.00

17160 - Capital Assets - Improvements Other Than Buildings 1,292,811.55 0.00 316,104.82 0.00 1,608,916.37

17200 - Capital Assets - Pump Stations & Improvements 7,047,178.00 0.00 9,575,450.81 0.00 16,622,628.81

17300 - Capital Assets - Buildings & Improvements 1,336,421.99 0.00 380,889.96 0.00 1,717,311.95

17350 - Capital Assets - Water Treatement Plant & Imp 44,615,682.09 0.00 16,000.00 0.00 44,631,682.09

17400 - Capital Assets - Mains/Pipelines & Improvements 28,130,034.95 0.00 63,795,560.29 0.00 91,925,595.24

17410 - Capital Assets - Meters 17,097.25 0.00 1,782,452.69 0.00 1,799,549.94

17500 - Capital Assets - Reservoirs & Improvements 27,025,881.53 0.00 2,492,421.90 0.00 29,518,303.43

17700 - Capital Assets - Equipment & Furniture 14,058,942.87 0.00 1,238,235.07 0.00 15,297,177.94

17750 - Capital Assets - Vehicles 406,054.38 0.00 1,108,594.75 0.00 1,514,649.13

17800 - Capital Assets - Software 296,006.46 0.00 697,450.61 0.00 993,457.07

17850 - Capital Assets - Intangible 666,196.00 0.00 0.00 0.00 666,196.00

17900 - Less Accumulated Depreciation -49,735,481.76 0.00 -35,489,478.61 0.00 -85,224,960.37

Total Type 1000 - Assets: 86,865,247.27 30,077,621.41 55,856,828.78 26,524,964.48 199,324,661.94

Total Asset: 86,865,247.27 30,077,621.41 55,856,828.78 26,524,964.48 199,324,661.94

Liability

Type: 1000 - Assets

10510 - Accounts Receivable 0.00 0.00 123,870.31 0.00 123,870.31

Total Type 1000 - Assets: 0.00 0.00 123,870.31 0.00 123,870.31

Type: 2000 - Liabilities

20010 - Accounts Payable 63,417.47 53,606.50 73,369.52 665,363.12 855,756.61

20100 - Retentions Payable 0.00 103,946.36 0.00 101,691.65 205,638.01

21200 - Salaries & Benefits Payable 51,500.62 0.00 78,157.21 0.00 129,657.83

21250 - Payroll Taxes Payable 0.01 0.00 -0.01 0.00 0.00

21300 - Compensated Absences 612,248.72 0.00 788,863.33 0.00 1,401,112.05

21373 - Deferred Inflows of Resources - Leases 1,265,527.53 0.00 1,265,526.72 0.00 2,531,054.25



Balance Sheet As Of 02/28/2026

Account Total

010 - WHOLESALE 011 - Wholesale
Capital Outlay

050 - RETAIL 055 - Retail
Capital Outlay
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21500 - Premium on Issuance of Bonds Series 2017 851,355.99 0.00 574,569.34 0.00 1,425,925.33

21600 - OPEB Liability 2,020,765.03 0.00 2,700,858.77 0.00 4,721,623.80

21700 - Pension Liability 2,461,549.91 0.00 3,204,251.46 0.00 5,665,801.37

22010 - Deferred Income 0.00 0.00 97,520.28 0.00 97,520.28

22050 - Deferred Inflows 875,497.13 0.00 884,502.17 0.00 1,759,999.30

23000 - Loans Payable 22,995,947.78 0.00 3,627,798.52 0.00 26,623,746.30

24250 - Bonds Payable 2017 Refunding 12,003,000.00 0.00 8,002,000.00 0.00 20,005,000.00

24300 - Loan - Refunding 3,291,025.42 0.00 1,786,933.88 0.00 5,077,959.30

29010 - Other Payables 17,691.00 0.00 53,072.00 0.00 70,763.00

Total Type 2000 - Liabilities: 46,509,526.61 157,552.86 23,137,423.19 767,054.77 70,571,557.43

Total Liability: 46,509,526.61 157,552.86 23,261,293.50 767,054.77 70,695,427.74

Equity

Type: 3000 - Equity

30100 - Investment in Capital Assets 35,605,846.21 0.00 32,531,165.81 0.00 68,137,012.02

30500 - Designated Reserves 424,488.12 28,788,820.15 -166,729.23 25,982,846.72 55,029,425.76

30600 - Restricted Fund Balance 0.00 0.00 0.00 1,456,165.70 1,456,165.70

30700 - Restricted Debt Service Reserve 912,105.19 0.00 131,521.48 0.00 1,043,626.67

Total Type 3000 - Equity: 36,942,439.52 28,788,820.15 32,495,958.06 27,439,012.42 125,666,230.15

Total Total Beginning Equity: 36,942,439.52 28,788,820.15 32,495,958.06 27,439,012.42 125,666,230.15

9,573,440.37Total Revenue 1,570,743.23 9,156,760.20 1,472,121.50 21,773,065.30

6,160,159.23Total Expense 439,494.83 9,057,182.98 3,153,224.21 18,810,061.25

3,413,281.14Revenues Over/Under Expenses 1,131,248.40 99,577.22 -1,681,102.71 2,963,004.05

40,355,720.66Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit): 86,865,247.27

29,920,068.55 32,595,535.28 25,757,909.71 128,629,234.20

30,077,621.41 55,856,828.78 26,524,964.48 199,324,661.94
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Check Report
San Juan Water District, CA By Vendor Name

Date Range: 02/04/2026 - 03/05/2026

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: APBNK-APBNK

**Void** 02/17/2026 616260.00Regular 0.00

**Void** 02/23/2026 616360.00Regular 0.00

**Void** 02/23/2026 616370.00Regular 0.00

**Void** 02/23/2026 616380.00Regular 0.00

**Void** 02/23/2026 616390.00Regular 0.00

**Void** 02/23/2026 616400.00Regular 0.00

**Void** 02/23/2026 616410.00Regular 0.00

**Void** 02/23/2026 616420.00Regular 0.00

**Void** 02/23/2026 616430.00Regular 0.00

**Void** 02/23/2026 616440.00Regular 0.00

**Void** 02/23/2026 616450.00Regular 0.00

**Void** 02/23/2026 616460.00Regular 0.00

**Void** 02/23/2026 616470.00Regular 0.00

**Void** 02/23/2026 616480.00Regular 0.00

**Void** 02/23/2026 616490.00Regular 0.00

**Void** 02/23/2026 616500.00Regular 0.00

**Void** 02/23/2026 616510.00Regular 0.00

**Void** 02/23/2026 616520.00Regular 0.00

**Void** 02/23/2026 616530.00Regular 0.00

**Void** 02/23/2026 616540.00Regular 0.00

**Void** 02/23/2026 616550.00Regular 0.00

**Void** 02/23/2026 616660.00Regular 0.00

**Void** 02/23/2026 616730.00Regular 0.00

01061 All Electric Motors, Inc. 02/10/2026 616045,365.26Regular 0.00

01061 All Electric Motors, Inc. 02/23/2026 6165613,874.67Regular 0.00

04072 All Pro Backflow Parts, Inc. 03/03/2026 61676232.69Regular 0.00

03406 Alpha Analytical Laboratories Inc. 02/17/2026 61617900.00Regular 0.00

03406 Alpha Analytical Laboratories Inc. 02/23/2026 616571,329.00Regular 0.00

03406 Alpha Analytical Laboratories Inc. 03/03/2026 616771,122.00Regular 0.00

03989 Area West Engineers, Inc. 03/03/2026 410545650.00EFT 0.00

03838 Aria Service Group 02/17/2026 4105251,760.00EFT 0.00

01328 Association of California Water Agencies / Joint Powers Insurance Authority03/03/2026 4105468,047.94EFT 0.00

01164 Backflow Distributors Inc 02/23/2026 61658220.00Regular 0.00

03899 Bennett Engineering Services Inc 02/17/2026 410526340.00EFT 0.00

03853 Brower Mechanical CA LLC 02/10/2026 6160523,413.98Regular 0.00

03853 Brower Mechanical CA LLC 02/17/2026 61618335.00Regular 0.00

01233 Brown and Caldwell(Corporation) 03/03/2026 4105474,526.36EFT 0.00

01234 Bryce Consulting, Inc. 03/03/2026 616786,100.15Regular 0.00

03080 California State Disbursement Unit 02/13/2026 PAY000000000555092481,151.07Bank Draft 0.00

03080 California State Disbursement Unit 02/27/2026 PAY000000000556731241,151.07Bank Draft 0.00

03130 CalPERS Retirement 02/13/2026 100321264446,587.71Bank Draft 0.00

03130 CalPERS Retirement 02/27/2026 100322733348,852.40Bank Draft 0.00

03861 Calton, John C 02/10/2026 61606675.00Regular 0.00

03226 Capitol Sand & Gravel Co. 02/17/2026 616191,683.64Regular 0.00

01330 CDW Government LLC 02/17/2026 4105272,580.00EFT 0.00

03221 Chemtrade Chemicals Corporation 02/17/2026 4105289,946.79EFT 0.00

01366 Citistreet/CalPERS 457 02/13/2026 100321264611,040.12Bank Draft 0.00

01366 Citistreet/CalPERS 457 02/27/2026 100322733511,189.82Bank Draft 0.00

01372 City of Folsom 02/23/2026 6165939.67Regular 0.00

04078 Columbia Bank 03/03/2026 6167923,597.00Regular 0.00

03235 Construction Supply Holdings II, LLC 03/03/2026 61680684.36Regular 0.00

02214 County of Placer Engineering & Surveying 02/23/2026 616603,548.02Regular 0.00

01423 County of Sacramento 03/03/2026 61681214.50Regular 0.00

04003 Cumming Management Group, Inc. 03/03/2026 4105482,178.00EFT 0.00



Check Report Date Range: 02/04/2026 - 03/05/2026
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

03890 Datalink Networks, Inc. 02/17/2026 4105291,283.61EFT 0.00

03890 Datalink Networks, Inc. 02/23/2026 4105383,853.00EFT 0.00

01521 DataProse, LLC 02/17/2026 4105304,166.97EFT 0.00

03865 Davis Farr LLP 02/10/2026 4105144,000.00EFT 0.00

03548 Digital Deployment, Inc. 02/23/2026 4105397,875.00EFT 0.00

03163 Economic Development Department 02/27/2026 0-007-151-952105.98Bank Draft 0.00

03163 Economic Development Department 02/27/2026 0-007-151-95212,940.03Bank Draft 0.00

03163 Economic Development Department 02/13/2026 0-160-620-112758.95Bank Draft 0.00

03163 Economic Development Department 02/13/2026 0-160-620-11212,742.43Bank Draft 0.00

03775 ECORP Consulting, Inc. 03/03/2026 616825,399.10Regular 0.00

03740 E-Hazard Management LLC 02/10/2026 616071,534.66Regular 0.00

03740 E-Hazard Management LLC 02/17/2026 6162010,764.28Regular 0.00

03923 English Crane Service LLC 02/17/2026 616211,822.50Regular 0.00

03702 Flowline Contractors, Inc. 02/10/2026 41051519,301.39EFT 0.00

03702 Flowline Contractors, Inc. 02/17/2026 4105317,520.00EFT 0.00

03702 Flowline Contractors, Inc. 03/03/2026 410549161,622.14EFT 0.00

01630 FM Graphics, Inc. 03/03/2026 61683718.58Regular 0.00

01631 Folsom Chevrolet, Inc. 03/03/2026 616841,050.56Regular 0.00

01631 Folsom Chevrolet, Inc. 02/19/2026 410532-1,050.56EFT 0.00

01631 Folsom Chevrolet, Inc. 02/17/2026 4105321,050.56EFT 0.00

01644 Franchise Tax Board 02/17/2026 6162275.00Regular 0.00

01644 Franchise Tax Board 03/03/2026 6168575.00Regular 0.00

01651 Future Ford, Inc. 02/17/2026 4105334,451.20EFT 0.00

04063 Gateway Pacific Contractors, Inc. 03/03/2026 61686448,343.00Regular 0.00

03091 Granite Bay Ace Hardware 02/17/2026 6162314.47Regular 0.00

01706 Graymont Western US Inc. 02/23/2026 4105408,567.03EFT 0.00

03804 Guy Rents, Inc 03/03/2026 61687144.03Regular 0.00

01733 Harris Industrial Gases 02/23/2026 6166120.25Regular 0.00

01738 Hazardous Disposal Specialists, Inc. 03/03/2026 4105503,549.60EFT 0.00

03164 Internal Revenue Service 02/13/2026 27064443058549469,747.47Bank Draft 0.00

03164 Internal Revenue Service 02/13/2026 2706444305854943,467.90Bank Draft 0.00

03164 Internal Revenue Service 02/27/2026 2706458452362571,043.00Bank Draft 0.00

03164 Internal Revenue Service 02/27/2026 27064584523625769,500.47Bank Draft 0.00

03884 JLR Environmental Consulting, LLC 03/03/2026 41055128,388.20EFT 0.00

04067 Kingsley Builders, Inc. 02/23/2026 6166254,662.05Regular 0.00

03934 Loewen, Mark V 02/10/2026 41051618,972.75EFT 0.00

02027 Mcmaster-Carr Supply Company 02/10/2026 4105171,205.20EFT 0.00

02027 Mcmaster-Carr Supply Company 02/17/2026 410534473.91EFT 0.00

01472 Mel Dawson, Inc. 02/23/2026 41054110,339.91EFT 0.00

04085 Mohondro, Ryan S 03/03/2026 61688404.07Regular 0.00

02069 Motion Industries 02/23/2026 410542969.74EFT 0.00

02093 NDS Solutions, Inc 02/23/2026 61663337.16Regular 0.00

02131 ODP Business Solutions, LLC 02/10/2026 61608124.40Regular 0.00

02131 ODP Business Solutions, LLC 02/17/2026 61624937.05Regular 0.00

02131 ODP Business Solutions, LLC 02/23/2026 61664500.12Regular 0.00

02131 ODP Business Solutions, LLC 03/03/2026 616891,354.85Regular 0.00

02150 Pace Supply Corp 02/23/2026 6166515,387.04Regular 0.00

02150 Pace Supply Corp 03/03/2026 6169017,253.93Regular 0.00

04037 Pavion Corp. 03/03/2026 41055256.10EFT 0.00

02146 PG&E 02/17/2026 6162571,519.40Regular 0.00

03834 Preferred Alliance, Inc. 02/10/2026 41051860.00EFT 0.00

03961 Prosio Communications 02/17/2026 616274,320.00Regular 0.00

02267 R&S Overhead Doors and Gates of Sacramento, Inc.02/23/2026 410543300.60EFT 0.00

02275 Ramos Oil Recyclers Inc 02/17/2026 61628650.16Regular 0.00

02283 Recology Auburn Placer 02/10/2026 616091,634.00Regular 0.00

02283 Recology Auburn Placer 02/23/2026 61667840.50Regular 0.00

04056 Regents of the University of California 03/03/2026 61691200.00Regular 0.00

02314 Robert Half International, Inc 02/17/2026 4105355,803.24EFT 0.00

02314 Robert Half International, Inc 03/03/2026 4105534,730.13EFT 0.00

02328 Rocklin Windustrial Co 02/17/2026 61629305.66Regular 0.00

02328 Rocklin Windustrial Co 02/23/2026 61668404.15Regular 0.00
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Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

02357 Sacramento Municipal Utility District (SMUD) 02/23/2026 6166916,299.02Regular 0.00

02452 Sierra National Construction, Inc. 02/17/2026 6163038,780.96Regular 0.00

02459 Sierra Safety Company 02/10/2026 61610144.79Regular 0.00

02504 Starr Consulting 02/10/2026 4105193,120.00EFT 0.00

02514 State Water Resources Control Board - SWRCB 02/10/2026 6161180.00Regular 0.00

02514 State Water Resources Control Board - SWRCB 02/17/2026 61631922,268.74Regular 0.00

02514 State Water Resources Control Board - SWRCB 03/03/2026 6169260.00Regular 0.00

02514 State Water Resources Control Board - SWRCB 03/03/2026 61693120.00Regular 0.00

03830 Stoel Rives LLP 03/03/2026 41055413,387.50EFT 0.00

01411 SureWest Telephone 02/17/2026 616324,235.51Regular 0.00

02564 Telstar Instruments 02/10/2026 4105209,420.00EFT 0.00

02581 The Ferguson Group, LLC 03/03/2026 4105557,087.00EFT 0.00

03799 Thirkettle Corporation 03/03/2026 4105566,000.00EFT 0.00

02162 Tobin, Pamela 02/10/2026 410521183.20EFT 0.00

02624 Trace Analytics LLC 02/23/2026 61670214.68Regular 0.00

03729 Tree Pro Tree Services, Inc. 02/10/2026 6161242,931.37Regular 0.00

03763 Trucksmart 02/23/2026 61671165.00Regular 0.00

03846 U.S. Bancorp Asset Management, Inc. 02/10/2026 4105221,057.07EFT 0.00

03846 U.S. Bancorp Asset Management, Inc. 02/17/2026 4105361,095.67EFT 0.00

02281 UBEO West, LLC 02/10/2026 61613978.98Regular 0.00

03876 Uline Inc 03/03/2026 410557817.89EFT 0.00

02667 US Bank Corporate Payments Sys (CalCard) 02/17/2026 474-94401-2617,811.44Bank Draft 0.00

03077 VALIC 02/13/2026 4670362,132.56Bank Draft 0.00

03077 VALIC 02/27/2026 4699532,147.59Bank Draft 0.00

04011 Valley Vision, Inc. 03/03/2026 616945,000.00Regular 0.00

03986 Vaneli's Inc. 02/10/2026 41052366.25EFT 0.00

03986 Vaneli's Inc. 03/03/2026 410558121.50EFT 0.00

02690 Verizon Wireless 02/23/2026 616723,201.20Regular 0.00

02700 Viking Shred LLC 02/10/2026 61614149.00Regular 0.00

03967 Viramontes, Benjamin J 02/23/2026 61674593.89Regular 0.00

01687 W. W. Grainger, Inc. 02/17/2026 616333,672.94Regular 0.00

01687 W. W. Grainger, Inc. 03/03/2026 61695852.84Regular 0.00

02710 WageWorks, Inc. 02/10/2026 410524110.00EFT 0.00

03387 WageWorks, Inc 02/17/2026 410537540.57EFT 0.00

03387 WageWorks, Inc 03/03/2026 410559540.57EFT 0.00

01068 Walker, Glenn C. 02/17/2026 616341,459.46Regular 0.00

01486 WAPA - Department of Energy 03/03/2026 4105604,288.26EFT 0.00

03791 Water Systems Consulting, Inc. 02/23/2026 41054410,100.25EFT 0.00

02730 Western Area Power Administration 03/03/2026 4105613,000.00EFT 0.00

02743 Wienhoff & Associates, Inc. 02/10/2026 61615171.00Regular 0.00

04069 Young, Cole S 02/23/2026 61675552.40Regular 0.00

02766 Youngdahl Consulting Group, Inc. 02/17/2026 6163512,701.50Regular 0.00

04005 Zanjero, Inc. 03/03/2026 4105624,915.00EFT 0.00

Regular Checks

Manual Checks

Voided Checks

Discount
Payment

CountPayment Type

Bank Code APBNK Summary

Bank Drafts

EFT's

68

0

23

17

50

0.00

0.00

0.00

0.00

0.00

158 0.00

Payment

1,778,764.19

0.00

0.00

312,370.01

393,369.54

2,484,503.74

Payable
Count

120

0

0

17

80

217
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All Bank Codes Check Summary

Payment Type Discount
Payment

Count Payment
Payable

Count

Regular Checks

Manual Checks

Voided Checks

Bank Drafts

EFT's

68

0

23

17

50

0.00

0.00

0.00

0.00

0.00

158 0.00

1,778,764.19

0.00

0.00

312,370.01

393,369.54

2,484,503.74

120

0

0

17

80

217

Fund Name AmountPeriod

Fund Summary

999 INTERCOMPANY 1,717,670.892/2026

999 INTERCOMPANY 766,832.853/2026

2,484,503.74
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Vendor History Report
San Juan Water District, CA By Vendor Name

Posting Date Range 07/01/2025 - 02/28/2026

Payment Date Range  -

Payable Number Post Date 1099 Payment Number Payment Date Shipping Tax NetDescription Amount PaymentDiscount

Item Description Account NameAccount NumberUnits Price Amount Dist Amount

Vendor Set: 01 - Vendor Set 01

02556 - Costa, Ted 0.00 0.00 733.60733.60 733.600.00

Exp Reimb 01-2026 1/27/2026 410491 1/27/2026 0.00 0.00 733.60ACWA Conf SD Travel Mileage 733.60 733.600.00

Training - Meetings, Education & Training366.80010-010-52110

Training - Meetings, Education & Training366.80050-010-52110

ACWA Conf SD Travel Mileage 0.00 0.00 733.60

01982 - Machado, George C. 0.00 0.00 103.60103.60 103.600.00

Exp Reimb 01-2026 1/27/2026 61572 1/27/2026 0.00 0.00 103.60ACWA Conf Airport Mileage, Bag Fees 103.60 103.600.00

Training - Meetings, Education & Training 51.80010-010-52110

Training - Meetings, Education & Training 51.80050-010-52110

ACWA Conf Airport Mileage, Bag Fees0.00 0.00 103.60

02162 - Tobin, Pamela 0.00 0.00 504.40504.40 504.400.00

Exp Reimb 01-2026 1/27/2026 410499 1/27/2026 0.00 0.00 184.00SJWD/RWA Awrds Mileage,ACWA Conf/RWA Parking 184.00 184.000.00

Training - Meetings, Education & Training 92.00010-010-52110

Training - Meetings, Education & Training 92.00050-010-52110

SJWD/RWA Awrds Mileage,ACWA Conf/RWA Parking0.00 0.00 184.00

Exp Reimb 11/2024 - 3/2025 7/1/2025 410521 2/10/2026 0.00 0.00 183.20Res No. 26-01 Exp Reimbursement 11/2024 - 03/2025 183.20 183.200.00

Training - Meetings, Education & Training 91.60010-010-52110

Training - Meetings, Education & Training 91.60050-010-52110

Res No. 26-01 Exp Reimbursement 11/2024 - 03/20250.00 0.00 183.20

Exp Reimb 11-2025 10/31/2025 410373 11/19/2025 0.00 0.00 100.80Mileage LAFco Meetings x 2 100.80 100.800.00

Training - Meetings, Education & Training 50.40010-010-52110

Training - Meetings, Education & Training 50.40050-010-52110

Mileage LAFco Meetings x 2 0.00 0.00 100.80

Exp Reimb 12-2025 12/9/2025 410408 12/8/2025 0.00 0.00 36.40CA Farm Bureau Mtg Mileage Reimb 36.40 36.400.00

Training - Meetings, Education & Training 18.20010-010-52110

Training - Meetings, Education & Training 18.20050-010-52110

CA Farm Bureau Mtg Mileage Reimb0.00 0.00 36.40

03849 - Zamorano, Manuel 0.00 0.00 352.15352.15 352.150.00

Exp Reimb 01-2026 1/27/2026 410503 1/27/2026 0.00 0.00 352.15ACWA Conf Airport Mileage,Parking, Rental Car 352.15 352.150.00

Training - Meetings, Education & Training176.07010-010-52110

Training - Meetings, Education & Training176.08050-010-52110

ACWA Conf Airport Mileage,Parking, Rental Car0.00 0.00 352.15

Vendors: (4)        Total 01 - Vendor Set 01: 0.00 0.00 1,693.751,693.75 1,693.750.00

Vendors: (4)        Report Total: 0.00 0.00 1,693.751,693.75 1,693.750.00
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San Juan Water District, CA

Summary By Employee

Pay Code Report

7/1/2025 - 2/28/2026

Payroll Set:  01-San Juan Water District

Employee Number Employee Name # of Payments Units Pay AmountPay Code
8 8,800.0044.00Reg - Regular Hours

8,800.0044.000690 - Costa Total:

0690 Costa, Ted

5 3,800.0019.00Reg - Regular Hours

3,800.0019.000265 - Machado Total:

0265 Machado, George

8 6,400.0032.00Reg - Regular Hours

6,400.0032.001056 - McRae Total:

1056 McRae, Michael

3 2,000.0010.00Reg - Regular Hours

2,000.0010.001003 - Rich Total:

1003 Rich, Daniel

8 12,800.0064.00Reg - Regular Hours

12,800.0064.000650 - Tobin Total:

0650 Tobin, Pamela

8 7,800.0039.00Reg - Regular Hours

7,800.0039.001039 - Zamorano Total:

1039 Zamorano, Manuel

Report Total: 208.00 41,600.00

https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=Employee%20Manager%20Form&$filter=EmployeeId%20eq%200c3b71b2-1cc9-4f94-9ca3-05b48f97f111
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=Employee%20Manager%20Form&$filter=EmployeeId%20eq%2047477e6e-b430-4e67-9fdb-ac9cb97d5926
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=Employee%20Manager%20Form&$filter=EmployeeId%20eq%201c8d1372-50b2-48af-ae70-b26000a3e59e
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=Employee%20Manager%20Form&$filter=EmployeeId%20eq%2027a9e5e1-718c-4f43-84ec-a419008324c7
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=Employee%20Manager%20Form&$filter=EmployeeId%20eq%205298ba59-2c65-490c-b0f8-c8eb76532351
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=Employee%20Manager%20Form&$filter=EmployeeId%20eq%20d31dae15-b095-4f04-a7b4-ae4d006e9cb4
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San Juan Water District, CA

Account Summary

Pay Code Report

7/1/2025 - 2/28/2026

Payroll Set:  01-San Juan Water District

Account Account Description Pay AmountUnits
010-010-58110 Director  - Stipend 20,800.00104.00

010 - WHOLESALE Total: 20,800.00104.00

050-010-58110 Director  - Stipend 20,800.00104.00

050 - RETAIL Total: 20,800.00104.00

Report Total: 41,600.00208.00

https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b4da8be0-7f2e-4e78-6cb5-6d43247baa90
https://incode.tylerhost.net/sanjuanwaterdistrictca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208c629500-9466-2df8-a72f-9e0c3e1965f8
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San Juan Water District, CA

Pay Code Summary

Pay Code Report

7/1/2025 - 2/28/2026

Payroll Set:  01-San Juan Water District

Pay Code Description Pay Amount# of Payments Units
Reg - Regular Hours Regular Hours 41,600.0040 208.00

Report Total: 41,600.00208.00



Budgeted 
Deliveries

Budgeted 
Revenue

Actual 
Deliveries Actual Revenue

San Juan Retail 7,905            2,337,836$           7,506.75     2,315,637$       (399)            -5.0% (22,199)$         -0.9%
Citrus Heights Water District 7,133            2,104,899$           6,621.95     2,076,364$       (511)            -7.2% (28,535)$         -1.4%
Fair Oaks Water District 5,135            1,528,984$           5,227.04     1,534,338$       92               1.8% 5,355$             0.4%
Orange Vale Water Co. 2,628            778,359$               2,555.61     774,350$           (72)              -2.7% (4,009)$            -0.5%
City of Folsom 741               228,684$               712.22        227,086$           (29)              -3.9% (1,598)$            -0.7%
Granite Bay Golf Course 237               8,395$                   252.44        8,924$               15               6.3% 529$                6.3%
Sac Suburban Water District (SSWD) -                -$                       6,002.59     2,093,642$       6,003          0.0% 2,093,642$     0.0%
   TOTAL 23,780         6,987,155$           28,879        9,030,342$       5,099          21.4% 2,043,186$     29.2%

Budgeted Deliveries 23,780           
Actual Deliveries 28,879           
   Difference 5,099             

21.4%

Budgeted Water Sale Revenue 6,987,155$   
Actual Water Sale Revenue 9,030,342$   

    Difference 2,043,186$   
29.2%

Conclusion:
From July 2025 through February 2026, total water deliveries were 21.4% above the budget, and revenue came in 29.2% higher. The increase was mainly due 
to the unplanned transfer to the Sacramento Suburban Water District (SSWD), which added 6,003 AF and about $2.1million. Without that transfer, deliveries 
would have been 3.80% below budget and revenue 0.72% lower, reflecting slightly softer demand from core agencies. Citrus Heights, Orange Vale, and Folsom 
all saw small declines, while  Fair Oaks Water District and Granite Bay Golf Course had slight growth. District retail deliveries and revenues were also lower, 
likely tied to reduced irrigation from recent rainfall. Overall, the SSWD transfer had a major impact on results for the period.

2025/26 Actual Deliveries and Revenue - By Wholesale Customer Agency

July 2025 -February 2026

Delivery Variance Revenue Variance
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Retail Rate 
Structure 
Analysis Total Hours $/Hour

July -$                 -                -$         
August 3,118.50$       7.70              405.00$  

September -$                 -                -$         
October -$                 -                -$         

November -$                 -                -$         
December -$                 -                -$         

January -$                 -                -$         
February -$                 -                -$         

March -$                 -                -$         
April -$                 -                -$         
May -$                 -                -$         
June -$                 -                -$         

     Total 3,118.50$       7.70$           405.00$  

 EDWA 
Water 

Reliability  
 Water 

Transfer 
 SWRCB Flow 

& WQCP  

 Biological 
Opinion 

Litigation  Water Rights 
 CVP Contract 

Litigation 
 General 
Services* 

 General 
American River 

 Formation of 
Sacramento 

Regional 
Water Bank 

 Warren Act 
Contract 

Negotiation Total Invoice Total Hours $/Hour
July -                -            1,316.00        -                   -                              94.00               1,927.00         -                        1,927.00         -                   5,264.00$       11.20 470.00$  

August -                -            5,029.00        846.00             -                              200.00             10,293.00       -                        752.00             -                   17,120.00$     36.50 469.04$  
September -                -            1,551.00        94.00               -                              -                    862.00             -                        -                   -                   2,507.00$       5.50 455.82$  

October -                -            235.00           564.00             -                              846.00             3,243.00         -                        -                   -                   4,888.00$       10.40 470.00$  
November -                -            1,598.00        470.00             -                              470.00             5,395.00         -                        47.00               611.00             8,591.00$       18.80 456.97$  
December -                -            2,887.50        525.00             -                              -                    5,565.00         -                        -                   4,410.00         13,387.50$     25.50 525.00$  

January -                -            -                  -                   -                              -                    -                   -                        -                   -                   -$                 0.00 #DIV/0!
February -                -            -                  -                   -                              -                    -                   -                        -                   -                   -$                 0.00 #DIV/0!

March -                -            -                  -                   -                              -                    -                   -                        -                   -                   -$                 0.00 #DIV/0!
April -                -            -                  -                   -                              -                    -                   -                        -                   -                   -$                 0.00 #DIV/0!
May -                -            -                  -                   -                              -                    -                   -                        -                   -                   -$                 0.00 #DIV/0!
June -                -            -                  -                   -                              -                    -                   -                        -                   -                   -$                 0.00 #DIV/0!

     Total -$             -$          12,616.50$   2,499.00$       -$                            1,610.00$       27,285.00$     -$                     5,021.00$       51,757.50$     107.90 479.68$  

Biological 
Opinion 

Litigation CVP
COVID 
Related Labor

CHWD/FOWD 
Wholesale Rate 

Litigation

Conservation 
Regulation 
Litigation

General 
Services Total Invoice Total Hours $/Hour

Total Legal 
Expenses Total Hours $/Hour

July -                -            -                  1,021.99         3,626.94                    521.52             11,639.27       16,809.72           73.40 229.02$          22,073.72$     84.60 260.92$  
August -                -            -                  -                   6,234.51                    6,163.33          8,273.15         20,670.99           87.20 237.05$          40,909.49$     131.40 311.34$  

September -                -            -                  1,664.69         1,090.45                    1,493.42          2,373.17         6,621.73              22.50 294.30$          9,128.73$       28.00 326.03$  
October -                -            -                  6,400.35         7,564.06                    2,915.71          5,049.13         21,929.25           99.30 220.84$          26,817.25$     109.70 244.46$  

November -                -            -                  (1,285.41)        5,546.89                    3,010.54          1,561.88         8,833.90              45.50 194.15$          17,424.90$     64.30 270.99$  
December -                -            -                  -                   1,280.06                    5,333.46          -                   6,613.52              27.90 237.04$          20,001.02$     53.40 374.55$  

January -                -            -                  -                   -                              -                    -                   -                        0.00 #DIV/0! -$                 0.00 #DIV/0!
February -                -            -                  -                   -                              -                    -                   -                        0.00 #DIV/0! -$                 0.00 #DIV/0!

March -                -            -                  -                   -                              -                    -                   -                        0.00 #DIV/0! -$                 0.00 #DIV/0!
April -                -            -                  -                   -                              -                    -                   -                        0.00 #DIV/0! -$                 0.00 #DIV/0!
May -                -            -                  -                   -                              -                    -                   -                        0.00 #DIV/0! -$                 0.00 #DIV/0!
June -                -            -                  -                   -                              -                    -                   -                        0.00 #DIV/0! -$                 0.00 #DIV/0!

     Total -$             -$          -$                7,801.62$       25,342.91$                28,896.60$     81,479.11$         355.80  $          229.00 136,355.11$  463.70 294.06$  

Analysis of Legal Bills by Category, Month and Fiscal Year

San Juan Water District

Jarvis Fay LLP Fiscal Year 2025-2026

STOEL RIVES, LLP     Fiscal Year 2025-2026

Jones & Mayer  Fiscal Year 2025-2026 Combined Total
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