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April 6, 2016 

Water Supply and Reliability Committee Meeting 
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Draft TM4 - High-Level Evaluation and 

Screening of Options 
April 20, 2016  

Board Meeting Presentation April 27, 2016 

Board Members Comments Due May 4, 2016  

Revised TM4 & Board Meeting Presentation May 11, 2016 



  AGENDA ITEM IV-3   
  DRAFT  

Finance Committee Meeting Minutes 
San Juan Water District 

April 12, 2016 
4:00 p.m. 

 
 

Committee Members: Ted Costa, Director (Chair) 
    Pam Tobin  
 
District Staff:  Shauna Lorance, General Manager 
    Donna Silva, Director of Finance 

Rob Watson, Engineering Services Manager 
Tony Barela, Operations Manager 
Michael Stemple, Purchasing Agent 
Teri Grant, Board Secretary/Administrative Assistant 

 
Topics: Review and Pay Bills (W & R) 

Approval for Purchase of Operating Materials – Anthracite 
Orangevale Avenue Bridge Replacement Project 
Update on Status of Audit Fiscal Year 2014-2015 
Update on Status of Fiscal Year 2015-2016 Mid-Year Budget Review 
Fitch - Downgrade of Bond Rating 
Other Finance Matters  
Public Comment 

 
1. Review and Pay Bills (W & R) 

The committee reviewed the presented bills and claims. There were no 
reimbursements to the General Manager for review in this packet of bills and 
claims. The reviewed bills and claims were found to be in order.  
 
Staff update: the total amount of bills and claims provided for approval for March 
payables is $1,092,096.84. 
 
Staff recommends a motion for consideration of approval of Resolution 16-04. 
 

2. Approval for Purchase of Operating Materials – Anthracite 
Mr. Stemple informed the committee that Anthracite is one of the filtration media 
used to filter water during the treatment process. He provided the committee with a 
written staff report.  A copy of the staff report will be attached to the meeting 
minutes. He explained that the treatment plant needs to order 1,640 CF of 
Anthracite and explained that the purchase of goods above $15,000 needs Board 
approval. Therefore, since the bid was in excess of $15,000, Board authorization is 
required. There were eight bids received with the lowest responsive bid from 
Carbon Sales at $16,373.20.   
 
The Finance Committee recommends consideration of a motion to authorize staff 
to purchase 1,640 C.F. of Anthracite from Carbon Sales in the amount of 
$16,373.20, with a total budget of $18,000 which includes a 10% contingency. 
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Ms. Silva commented that the Board had previously inquired if they should raise 
the threshold for when Board approval is needed for the purchase of budgeted 
goods and materials.  Ms. Silva pointed out that this may be an example where a 
higher threshold would be more efficient as this is a periodic, but routine purchase 
of supplies needed to operate the plant.  The Community Services District law 
requires it to be publicly bid and that can happen exclusive of Board approval.  
Director Costa voiced concern that the Board would not see the bids.  Ms. Lorance 
explained that the item could be brought to the Finance Committee as an 
informational item and then placed on the Consent Calendar. 
 

3. Orangevale Avenue Bridge Replacement Project 
Mr. Rob Watson informed the committee that the District has an opportunity to 
work with the City of Folsom to fund a casing for a future pipeline.  He explained 
that the City of Folsom is rebuilding the Orangevale Avenue Bridge and SJWD 
Engineering has been working with the City of Folsom to integrate provisions into 
the re-construction of the bridge deck for the installation of a future water main to 
be incorporated. This is another example of saving customers money by 
coordinating projects with neighboring agencies.  A copy of the written staff report 
will be attached to the meeting minutes. 
 
The Finance Committee recommends consideration of a motion to participate 
jointly with the City of Folsom to fund the incorporation of a casing pipe for a future 
water main to be installed under the new deck of the Orangevale Avenue Bridge 
when the bridge restoration project is under construction.  SJWD’s portion of the 
cost for the installation of the casing will be $40,400 with a total project budget of 
$45,000 which includes a 10% contingency. 
 

4. Update on Status of Audit Fiscal Year 2014-2015 
Ms. Silva informed the committee that Fiscal Year 2014-15 internal work is 
complete and the auditors are drafting the financial statements and management 
letter.  She informed the committee that they are behind about two weeks from the 
anticipated completion date and that we are now waiting on the auditors to provide 
the draft financial statements.  She informed the committee that the auditors are 
also behind schedule and the delay may cause us to push out the budget timeline.   
 
Ms. Silva reported that the accounting department is almost completely caught up.  
All checking accounts are reconciled through the most recently completed month 
and all transactions are recorded.  The Department has put processes and 
systems in place to ensure that they stay current with transaction recording and 
reconciliations.   She explained that the only remaining areas to get back on a 
normal timeline are developer account billings, CAFR completion and the budget 
cycle.   Since the Department has gotten caught up and is staying current with 
transaction recording and reconciliations, she anticipates a timely year end close 
and audit for FY 2015-16, as well as a timely budget process for FY 2017-2018 
 
Ms. Silva is working towards presentation of the he CAFR and next quarterly 
finance update at the  May 11th Board meeting, along with the Reserve balances 
ending FY 2014-15 and the mid-year review.   
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