SAN JUAN WATER DISTRICT
Board of Director’s Meeting Minutes
February 10, 2016 – 7:00 p.m.
BOARD OF DIRECTORS
Pam Tobin
Ken Miller
Ted Costa
Dan Rich
Bob Walters

President
Vice President (absent)
Director
Director
Director

SAN JUAN WATER DISTRICT MANAGEMENT AND STAFF
Shauna Lorance
General Manager
Keith Durkin
Assistant General Manager
Donna Silva
Director of Finance
Teri Grant
Board Secretary/Administrative Assistant
OTHER ATTENDEES
Mitch Dion
Lynn Scherrer
Ibrahim Khadam
Tony Barela
Tom McClure
Kevin Thomas

Self
Self
MWH
SJWD
SJWD
SSWD

AGENDA ITEMS
I.
Public Forum
II.
Consent Calendar
III.
Committee Reports
IV.
Information and Action Items
V.
Upcoming Events
VI.
Closed Session
VII.
Open Session
VIII.
Adjourn
President Tobin called the meeting to order at 7:00 p.m. Ms. Lorance informed the Board
that Mr. Joshua Horowitz (Legal Counsel) would not be attending the meeting as there is
limited agenda items and no need at this time for a Closed Session.

I.

PUBLIC FORUM
Mr. Tom McClure addressed the Board and introduced himself as a lead worker at
the District. He provided Ms. Lorance with his letter of retirement and thanked the
Board for the opportunity to work here. He started at the District in 1986 and after
30 years will be retiring on June 3, 2016.
Mr. Kevin Thomas addressed the Board and announced that he and President
Tobin met to discuss rekindling the merger discussions between SSWD and

February 10, 2016 Board Minutes
Page 2

SJWD. He is SSWD Board President this year and plans to bring the topic to a
Board meeting to discuss continuation of Phase 2.

II.

CONSENT CALENDAR
All items under the consent calendar are considered to be routine and are
approved by one motion. There will be no separate discussion of these items
unless a member of the Board, audience, or staff request a specific item removed
after the motion to approve the Consent Calendar.
1. Minutes of the Board of Directors Meetings
Approval of San Juan Water District’s Board of Director’s meeting minutes as
follows:
1. Minutes of the Board of Directors Meeting, January 27, 2016
Director Walters moved to approve the Consent Calendar. Director Costa
seconded the motion and it carried with 4 Aye votes (Director Miller
absent).

ACTION AND INFORMATIONAL ITEMS
III.

COMMITTEE REPORTS
1. Water Supply & Reliability Committee (2/2/16)
Mr. Durkin reported that the committee met on February 2, 2016, and
discussed the following:





Water Management and Reliability Study Kickoff (W)
Groundwater Reimbursement (W)
Other Matters
 Greyhawk II Development (R)
Public Comment

The committee meeting minutes will be attached to the original board minutes.
Water Management and Reliability Study Kickoff (W)
Mr. Durkin reported that MWH was selected to complete the Water
Management and Reliability Study. MWH conducted the kickoff meeting and
reviewed the study purpose, goals, objectives, and planning constraints, which
the committee concurred with. He explained that MWH will add more water
management options to the 13 options developed by the WS&R Committee,
which were provided in the Request for Proposal.
The list of water
management options will then be narrowed down in order to focus on a short
list for further evaluation in a subsequent study. He anticipates the study to be
completed in September 2016.
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Mr. Durkin explained that MWH reviewed the process with the committee which
involves gathering information, developing the screening criteria and
methodology, conducting a high-level evaluation and applying the screening
criteria, refining the evaluation of the short-listed water management options,
developing a feasibility study scope of work, and providing an administrative
draft report which would include an executive summary along with the technical
memorandums.
In response to Director Costa’s concern regarding eliminating options in order
to reduce the list, Mr. Durkin explained that the Board will be provided with a
recommended list of options from MWH and will be able to discuss the
recommendation and any options that were recommended to be removed from
the list. Director Walters commented that Board interaction with the process
will be important. Director Rich mentioned that an additional Board meeting
was also going to be added to MWH’s meeting schedule.
For information only; no action requested.
Groundwater Reimbursement (W)
Ms. Lorance reported that a meeting is being scheduled with Orange Vale
Water Company and the City of Folsom to discuss the groundwater
reimbursement issue, as there was some disagreement with the proposed
reimbursement analysis. She explained that the Board requested that two
options listed below be looked at with all WCAs:
Option A – SJWD-W pays for water supply then allocates costs via the
water rate process for all WCAs. Then further discussion would continue on
the costs incurred during 2009-2013 for maintenance pumping/readiness to
serve.
Option B – SJWD-W pays for everything over a five year period then
increase wholesale rates accordingly to cover the cost of the benefit to all
five agencies.
Mr. Durkin commented that after the meeting with OCWC and Folsom then
another meeting will be set with all the WCAs. In addition, Mr. Durkin explained
that a deadline on making a final decision will be established per Director
Walter’s suggestion. The Board discussed the topic and would like to discuss
this issue by the 2nd meeting in March.
For information only; no action requested.
Other Matters
Mr. Durkin informed the Board that staff has been working with the developer of
the Greyhawk II subdivision off Sierra College Boulevard. The developer was
required to install a new water main pipeline and provide an easement within
the development to replace an existing pipeline that will be abandoned. The
easement associated with the old pipeline can now also be abandoned.

February 10, 2016 Board Minutes
Page 4

President Tobin moved to approve a Quitclaim Deed to abandon the 2006
water line easement within the Greyhawk II development. Director Costa
seconded the motion and it carried with 4 Aye votes (Director Miller
absent).
2. Finance Committee (2/9/16)
Director Costa reported that the committee met on February 9, 2016, and
discussed the following:




Review and Pay Bills (W & R)
Other Finance Matters
Public Comment

The committee meeting minutes will be attached to the original board minutes.
Review and Pay Bills (W & R)
Director Costa reported that the committee reviewed bills and claims in the
amount of $1,598,611.40 and found them to be in order.
President Tobin moved to approve Resolution 16-02. Director Costa
seconded the motion and it carried with 4 Aye votes (Director Miller
absent).
Other Finance Matters (W or R)
Director Costa reported that Ms. Silva will be discussing the monthly reports at
the workshop on government finance. In addition, she will be sharing her six
month assessment of the Finance Department’s operations.
Director Costa suggested that the District look into the San Juan Suburban
Financing Corporation borrowing funds to buy the District’s solar facility. Then
those funds could possibly be used to pay off the CalPERS unfunded liability.
He explained that the financing corporation could then bill the District for the
energy use in order to pay off a lower interest loan as compared to the higher
interest rates of the unfunded liability. He commented that this is something to
look into in the future and discuss with the Board.
Ms. Silva informed the Board that a potential refinancing of the 2009 bonds
could save approximately $6 million; however, the bonds are not callable until
2019 and funds would need to be set aside. She explained that the savings will
be greater with each passing year, assuming interest rates do not substantially
increase. She recommends that the District keep a watchful eye on interest
rates and only commence a refunding if the outlook on interest rates changes.
For information, no action requested
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IV.

INFORMATION AND ACTION ITEMS
1. GENERAL MANAGER’S REPORT
1.1

Water Supply Update
Ms. Lorance reported that Folsom Reservoir is at approximately 600,254
acre feet, which is above historical average. In addition, the Bureau is
increasing releases for flood control at this time. She reported that there are
some storms in the forecast for next week and the drought forecast shows
some improvement.
For information, no action requested

1.2

State Water Resources Control Board Update (W/R)
Ms. Lorance informed the Board that the State Water Resources Control
Board (SWRCB) has decided to extend the conservation requirements
through October 2016, even though the Bureau is releasing water for flood
control. The SWRCB did reduce the District’s conservation requirement from
36% to 33%, cumulative since June 2015. She commented that if the region
continues to receive rain then the region might be able to convince the
SWRCB that the region is not in a drought and the conservation
requirements could potentially be lifted in April, as the SWRCB committed to
review the situation before May 1st. Ms. Lorance informed the Board that the
Water Supply & Reliability Committee will be discussing this issue at their
next meeting. She reported that the SWRCB may remove drought
requirements by region.
Ms. Lorance informed the Board that USBR submitted a comment letter to
the SWRCB requesting that the SWRCB state that conserved water
transfers are not allowed. She reported that the SWRCB did not specifically
address that request and directed SWRCB staff to address the
SJWD/SCVWD transfer with the agencies involved, including USBR. Legal
Counsel, Joshua Horowitz, will be contacting the SWRCB attorney to discuss
this issue.
For information, no action requested

1.3

Report Back Item
1.3.1 Meeting with USBR on February 3
Ms. Lorance reported that there was a meeting held on February
3rd with the USBR which included Deputy Secretary of the Interior
Mike Conner, Commissioner Estevan López, Pablo Arroyo and
David Murillo from USBR, and almost all the CVP contractors. The
meeting was held to discuss the need to make the CVP
sustainable. This topic will be discussed again at the R3 Group
meetings in Washington, D.C., later this month. In addition, the
meeting with the USBR covered discussions on changing the
Coordinated Operating Agreement with CVP and SWP.
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1.3.2 Options for Meter Reading
Ms. Lorance informed the Board that it would cost approximately
$130,000 annually for additional monthly meter reading, and
approximately $565,000 annually for meter reading and billing on a
monthly basis. In response to Director Costa’s comment, Ms.
Lorance informed the Board that she will look into the outsourcing
cost that CHWD pays for meter reading.
1.3.3 Water Transfer Update
Ms. Lorance reported that there are weekly meetings on
groundwater substitution transfer with FOWD, CHWD and SSWD.
The next meeting is tomorrow, and it is anticipated that the
agencies will provide information on what water they can pump per
month that would be available for transfers.
Ms. Lorance reported that Santa Clara Valley Water District
(SCVWD) is working hard to identify the procedure for calculating
outdoor water consumptively used versus indoor water use. She
explained that the data is being required in order to transfer water.
In addition, SCVWD is meeting with DWR to obtain DWR’s view on
conservation water transfers.
1.4

Miscellaneous District Issues and Correspondence
Ms. Lorance informed the Board that the District received the USBR letter
regarding water rates, which comes annually. She explained that the water
contract rates are $27 per acre foot to deliver PCWA water to the District, no
power fees are included in this rate. In addition, the CVP rates are $27.83
for the water and about $20 for environmental restoration. Director Costa
commented that the CVP Water Users Association has been reviewing the
methodology regarding the CVP rates for the last four years. Ms. Lorance
commented that it is expected that the CVP rates will at least double once
they have completed the study. Director Walters suggested that the cost of
water be discussed more often along with the benefits.
Ms. Lorance informed the Board that CHWD is transitioning to electronic
packets and providing computers/tablets to their board members. She
explained that this will get the packets to the Board members faster, provides
the Board their own district email, and provides calendaring for Board
members. She commented that a lot of agencies are providing their Boards
with electronic devices for Board meetings and is something that the Board
should discuss at a later date.
Ms. Lorance reminded the Board that there are two workshops scheduled for
next week – Workshop #1 on succession planning, staffing, and
compensation policy, and Workshop #2 on government finance. In addition,
she provided the Board with a copy of the ACWA committee rosters.
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Ms. Lorance notified the Board that she will not be attending the February
24, 2016, Board meeting as she and President Tobin will be attending the
ACWA DC2016 conference. The Board decided to wait until a draft agenda
is ready to decide on whether or not to cancel the February 24 th Board
meeting.

2. ASSISTANT GENERAL MANAGER’S REPORT
2.1

Report Back Items
There were no items discussed.

2.2

Miscellaneous District Issues and Correspondence
There were no items discussed.

3. DIRECTOR OF FINANCE’S REPORT
3.1. Report Back Items
Ms. Silva reported that the payroll checking account has been reconciled for
FY 2014-15 and accounting of fixed assets should be completed by the end
of the week. Therefore, the accounting department should be able to
prepare financial statements for FY 2014-15.
3.2. Miscellaneous District Issues and Correspondence
There were no items discussed.

4. LEGAL COUNSEL’S REPORT
4.1

Legal Matters
No report.

5. DIRECTORS’ REPORTS
5.1

SGA
President Tobin reported that SGA meets on February 11, 2016.

5.2

RWA
No report.

5.3

ACWA
5.3.1 Local/Federal Government/Region 4 - Pam Tobin
President Tobin reported that she testified at the February 2nd State
Water Resources Control Board hearing on conservation
requirements and the drought. The SWRCB will be revisiting the
requirement in April.
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5.3.2 Energy Committee - Ted Costa
No report.
5.3.3 JPIA - Bob Walters
Director Walter reported that the Property Program Committee met
and will possibly be recommending the same or a 5% reduction in
rates. He commented that the total insured value of JPIA Property
Program is over $5 billion.
5.4

CVP Water Users Association
No report.

5.5

Other Reports and Comments
President Tobin reported that she will be attending the ACWA Legal Affairs
Committee at the request of ACWA Region 4.
President Tobin reported that she will be attending the Cap-to-Cap event
with the Sacramento Chamber of Commerce in April. She commented that it
is critical to attend the event this year as main topics are Folsom Lake and
the lower American watershed. Director Walters requested that the finished
handout be provided to the Board. In response to Director Walters’
comment, Ms. Lorance responded that the water committee has met with
local elected after the Cap-to-Cap events. Director Rich commented that
specific wants for the region should be addressed in the meetings.
Director Costa inquired if staff is trying to put a bill in the legislature regarding
water transfers. Ms. Lorance informed the Board that the Legal Affairs
Committee will be reviewing this topic at their next meeting. Director Walters
requested that Legal Counsel draft a bill and bring to the committee meeting.

V.

UPCOMING EVENTS
1. 2016 ACWA DC Conference
February 23-25, 2016
Washington, DC
2. 2016 ACWA Legislative Symposium
March 9, 2016
Sacramento, CA
3. 2016 Water Education Foundation – Executive Briefing
March 17, 2016
Sacramento, CA
4. 2016 Cap To Cap – Metro Chamber
April 9-13, 2016
Washington DC
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President Tobin reported that there would be no Closed Session

VI.

CLOSED SESSION
1. Conference with real property negotiators involving the transfer of water
conserved under the District’s pre-1914 water right and by groundwater
substitution. The Board will provide direction to District negotiators, General
Manager Shauna Lorance and Assistant General Manager Keith Durkin, on the
price, terms of payment or both for the transferred water. The specific buyers
and their representatives with whom the District will negotiate have not yet
been identified, but those buyers and representatives will be publicly identified
at the Board meeting or as soon thereafter as possible. (See Government Code
sections 54954.5(b) and 54956.8.)

VII.

OPEN SESSION
There was no Closed Session.

VIII. ADJOURN
The meeting was adjourned at 8:42 p.m.
________________________________
PAMELA TOBIN, President
Board of Directors
San Juan Water District
ATTEST:

TERI GRANT, Board Secretary

AGENDA ITEM III-1

DRAFT

Water Supply & Reliability Committee Meeting Minutes
San Juan Water District
February 2, 2016
8:00 a.m.
Committee Members:

Bob Walters, Chair
Dan Rich, Director

District Staff:

Keith Durkin, Assistant General Manager
Teri Grant, Board Secretary/Administrative Assistant

Consultants:

Vanessa Nishikawa, P.E., Project Manager (MWH)
Ibrahim Khadam, P.E., Technical Lead (MWH)
Joshua Biggs, Project Support (MWH)
Richard Shatz, Consultant (GEI)

Members of the Public:

Bob Churchill, Citrus Heights Water District
Craig Davis, Orange Vale Water Company
Sharon Wilcox, Orange Vale Water Company
Joe Duran, Orange Vale Water Company
Ted Costa, San Juan Water District
Tony Barela, San Juan Water District

Topics:

Water Management and Reliability Study Kickoff (W)
Groundwater Reimbursement (W)
Other Matters
Public Comment

1. Water Management and Reliability Study Kickoff (W)
Mr. Durkin reminded the committee that MWH was selected to complete the Water
Management and Reliability Study. He introduced Ms. Vanessa Nishikawa who will
act as the Project Manager for the study.
Ms. Nishikawa introduced the team members present that will be working on the
study – Ibrahim Khadam, P.E., Technical Lead (MWH); Joshua Biggs, Project
Support (MWH); Richard Shatz, Consultant (GEI). She reviewed the kickoff meeting
agenda with the committee and provided some handouts, which will be attached to
the meeting minutes.
Mr. Khadam reviewed the study purpose, goals, objectives, and planning
constraints. He explained that MWH will add more water management options to
the 13 options developed by the WS&R Committee, which were provided in the
Request for Proposal. The list of water management options will then be narrowed
down in order to focus on a short list for further evaluation in a subsequent study.
Both Director Walters and Director Rich agreed that Objective II is the primary driver
for the study.
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Mr. Khadam reviewed the roles and responsibilities as listed on page 3 of the
handouts. Mr. Bob Churchill voiced concern that the wholesale customer agencies
(WCAs) are listed under the “Informed” column when they (CHWD & FOWD) should
be more active for ground water information. Mr. Durkin pointed out that the WCAs
anticipated activities as noted in the handout include becoming informed on the
study and providing input. In addition, Mr. Durkin explained that MWH will
collaborate with the WCAs throughout the study at specific meetings during their
analysis as noted in the project meetings handout. Director Rich commented that
along with the meetings with the WCAs, the WCAs are welcome to attend the
committee and Board meetings to provide additional input. Director Walters
commented that he sees participation from the WCAs as active and not passive and
encourages the WCAs to provide comments throughout the process.
Ms. Nishikawa reviewed the process chart. She explained that there will be six
project status meetings with SJWD staff, 3 committee meetings, 2 Board meetings, 3
meetings with WCAs, and one joint board meeting. In addition, there will be 6
technical memorandums (TM) that will be provided to staff. She will work with
SJWD staff regarding comments that are received throughout the process. The
committee suggested that another meeting with the Board be placed on the
schedule for the last meeting in May or the first meeting in June between TM4 and
TM5. Mr. Durkin commented that the WCAs will also be informed of the status of
the study during their monthly GM meetings. The committee discussed the
proposed meeting dates and did not have any conflicts. Mr. Churchill commented
that he has a conflict with the joint board meeting date and respectfully requested
that another date be scheduled. In addition, Mr. Churchill suggested that a
presentation be made at a CHWD board meeting at a future date.
Ms. Nishikawa reviewed the process which involves gathering information,
developing the screening criteria and methodology, conducting a high-level
evaluation and applying the screening criteria, refining the evaluation of the shortlisted water management options, developing a feasibility study scope of work, and
providing an administrative draft report which would include an executive summary
along with the TMs.
Director Walters commented that at some point the study should be discussed with
Legal Counsel, especially regarding the Sustainable Groundwater Management Act
(SGMA). Mr. Durkin explained that both the District and MWH are responsible to
make sure any recommendations fall under the authority of the District. Mr. Richard
Shatz commented that he is assisting DWR with the implementation of SGMA and is
very knowledgeable of the process.
Mr. Khadam reviewed the list of water management options as outlined on pages 5a
and 5b of the handout. He explained that the flow chart includes information on the
left for storage options during wet years and on the right for water management
options. The committee discussed the various options. Director Rich commented
that dedicated storage in Folsom Reservoir for SJWD’s water rights might be
another option. Director Walters mentioned that the Sierra Conservancy is working
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on a project to allow more water to flow into the American River watershed. MWH
requested a copy of the Sierra Conservancy report.
Director Rich commented that under Option 3 regarding PCWA, the study could look
into more ways to optimize PCWA’s and the District’s water treatment plants. Mr.
Durkin commented that the District might be able to enter into agreement with
PCWA for upstream diversions; however, obtaining PCWA treated water supply is
constrained by the 2-3 MGD interties between the agencies. MWH will take the
ideas and add them into the chart and provide more information at the next meeting.
The committee discussed the preliminary evaluation criteria and metrics. Director
Walters suggested that the Public Information Committee get involved at some point.
Mr. Durkin commented that MWH will identify what public outreach would be
required for each option. Ms. Nishikawa explained that MWH will provide
recommendations regarding the options at the April committee meeting based on
screening criteria. She commented that MWH will work with staff to weight the
criteria prior to proving the recommendations.
Mr. Durkin informed MWH that the Board had concerns regarding a potential conflict
of interest with an employee of MWH, who is Sacramento Suburban Water District’s
Director Neil Schild. Mr. Durkin read MWH’s statement on the potential conflict of
interest which was provided in their proposal. Ms. Nishikawa agreed that an email
will be sent to Mr. Durkin verifying that Mr. Schild will not work in any capacity on this
project – a copy of that email will be filed with the consultant agreement.
For information only; no action requested.
2. Groundwater Reimbursement (W)
Mr. Durkin reported that a meeting is being scheduled for the WCAs to discuss the
groundwater reimbursement issue, as some WCAs are in disagreement with the
proposed reimbursement analysis. He explained that the Board requested that two
options be looked at:
Option A – SJWD-W pays for water supply then allocates costs via the water
rate process for all WCAs. Then further discussion would continue on the costs
incurred during 2009-2013 for maintenance pumping/readiness to serve.
Option B – SJWD-W pays for everything over a five year period then increase
wholesale rates accordingly to cover the cost of the benefit to all five agencies.
In response to Director Walters’ concern regarding timeline, Mr. Durkin explained
that the GMs will meet to discuss the options, and then it will be brought back to the
committee. In addition, Mr. Durkin will address the need to put a deadline on making
a final decision.
For information only; no action requested.
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3. Other Matters
Mr. Durkin informed the committee that staff has been working with the developer of
the Greyhawk II subdivision off Sierra College Boulevard. The developer was
required to install a new water main pipeline and provide an easement within the
development to replace an existing pipeline that will be abandoned. The easement
associated with the old pipeline can now also be abandoned.
The Water Supply and Reliability Committee recommends consideration of a motion
to approve a Quitclaim Deed to abandon the 2006 water line easement within the
Greyhawk II development.
Director Rich commented that he recently received an email regarding Greyhawk
and that they have requested a change in land use for one of their developments.
He voiced concern that the new pipeline might not be large enough if the developer
is changing to multi-family units. Mr. Durkin will research this information and report
back to Director Rich.
3.1

Next Meeting Date
The next committee meeting will be scheduled as needed in March.

4. Public Comment
There were no public comments.
The meeting adjourned at 9:52 am.

SAN JUAN WATER DISTRICT

Wholesale Water Management and Reliability Study

Kickoff Meeting
Tuesday, Feb 2, 2016, 8:00-10:00 am

Agenda
TIME

ITEM

8:00am 1. Introductions
8:10

2. Confirm Study Purpose, Goals, Objectives, & Planning Constraints

8:30

3. Confirm Roles and Responsibilities

8:40

4. Confirm Process, Schedule, & Milestones

8:50

5. Brainstorm/Update Water Management Options

9:30

6. Discuss Screening Methodology and Screening Criteria

9:45

7. Action Items/Next Steps

10:00

8. Adjourn

2

SAN JUAN WATER DISTRICT

Wholesale Water Management and Reliability Study

Purpose and Scope:
Develop a short, prioritize list of water management options to improve water supply reliability, and
develop a scope for the next phase of the feasibility study.

Study Goal:
Improve management of surface water and groundwater resources within its wholesale service
area, and potentially outside its current service area, through collaboration , consolidations, or
other actions improve its water supply reliability.

Objectives:
I.

Perfect the beneficial use of San Juan Water District's water rights, contractual
entitlements, and facilities

II.

Increase water supply reliability to SJWD retail customers and Wholesale Customer
Agencies during dry years by integrating surface water and groundwater storage

III.

Provide long-term financial benefits to our ratepayers, and provide regional and statewide
benefits

Planning Constraints
•

Maintain consistency with new and emerging regulations, such as the Sustainable
Groundwater Management Act.

•

Maximize potential financial assistance for implementation.

•

Consider the full range of options within district maximum allowable authority.

•

Maintain and improve current water supply reliability to Wholesale Customer Agencies.

3

District Staff

Accountable

Consulted

Informed

GROUP

Responsible

SJWD Wholesale Water Management and Reliability Study Roles and Responsibilities

R

A

C

I

X

X

Wholesale Customer Agencies

R=
A=
C=
I=

* Review Study progress
* Provide input (review comments, study direction, etc.)
* Participate in Study exercises
* Preview upcoming activities

X

District Board

MWH

* Review Study progress (technical, schedule, budget, etc.)
* Address review comments
* Resolve issues
* Prepare for upcoming meetings
* Provide direction to Consultant

X

Water Supply & Reliability
Committee

X

X

ANTICIPATED ACTIVITIES

X

* Become informed on Study progress
* Provide input (review comments, study direction, larger policy issues, etc.)
* Preview upcoming activities
* Receive Final Report
* Act on next steps/recommendations

X

* Become informed on Study progress
* Provide input (review comments, etc.)
* Preview upcoming activities
* Conduct Study based scope of work and on direction provided by District staff
* Develop meeting materials and conduct meetings
* Present issues to be resolved to District staff as well as items requiring input from Water
Supply & Reliability Committee and/or District Board

Responsibility describes where the work is done, who is responsible for carrying out a task.
Accountability describes where the buck stops, who is held accountable.
Consulted are the critical people who need to contribute prior to completing the activity.
Informed indicates that it is less critical for this person to be involved but they need to be updated and informed about the outcome of the activity.

Processes to Develop Wholesale Water Management and Reliability Study
TM1 – Purpose,
Goals, and
Objectives

Kick-off
Meeting

Project Meetings
2 Feb

Feb 2016

KO

TM1

PS1

TM2 – Review of
Existing
Information
TM2

Review
Existing
Information

Develop Screening
Criteria and Screening
Methodology

16 Feb

Mar 2016

TM3

DB1

9 Mar
10 Mar

WCA1

TM3 – Screening
Criteria and
Methodology

29 Mar
PS2

Apr 2016

6 Apr

WSR1

Conduct High-Level
Evaluation and Apply
Screening Criteria

TM4

TM4 – High-Level Evaluation
and Screening of Water
Management Options

May 2016

PS3

10 May
19 May
WSR2

20 May
WCA2

Jun 2016
TM5

Refine Evaluation
of Short-Listed
Options

TM5 – Refined Evaluation of
Selected Water
Management Options

TM6

Develop SOW

Jul 2016

PS4

28 Jun

TM6 – Feasibility Study
Scope of Work

Develop Report
(Executive Summary,
outlining next steps)

Administrative Draft
Aug 2016

PS5

5 Aug

Wholesale Water Management and Reliability Study Report
16 Aug

TM1 – Purpose, Goals, and Objectives

Draft

TM2 – Review of Existing Information
TM3 – Screening Criteria and Methodology

Report

TM4 – High-Level Evaluation and Screening of Water Management Options

WHOLESALE WATER
MANAGEMENT AND
RELIABILITY STUDY

TM5 – Refined Evaluation of Selected Water Management Options
TM6 – Feasibility Study Scope of Work

Project Meetings
KO Kick-Off Meeting (1)
PS Project Status Meetings (6)
WSR Review Meetings with WS&R Committee (3)
WCA Workshop/Status Meetings with WCAs (3)
DB District Board Meetings (2)
JB Joint Board Meeting (1)

WSR3

Final

DB2

Sep 2016

24 Aug
WCA3

25 Aug

9 Sep
PS6

JB

28 Sep

Dated 2 Feb 2016

5a
Options for better water management of groundwater and surface water identified by the SJWD WS&R Committee
OPTION

PROS
Reduced capital costs; already permitted; facilities
installed; CVP contractor so possible use of CVP water

CONS
Limited ability to provide dry year water to SJWD; agmt
could be terminated in future; requires cooperation and
agreements of more than one agency

1

Work with Roseville to use existing ASR wells

2

Work with PCWA to coordinate gw and sw

3

Work with PCWA on treatment plant capacities;
ours and theirs

West Placer an opportunity; possibility to have access to
sw above Folsom; CVP contractor so possible use of CVP
water
Possible access to sw above Folsom; more use of SJWD
WTP during wet years

4

Work with SSWD and other GW agencies

Possible ability to manage gw and sw

Same restrictions as SSWD wo merger

5

Install gw wells along Cooperative Transmission
Pipeline

Control of gw and sw by one agency; efficient
transmission of water

May not be gw along route; WCA may have concerns

6

Install gw wells in SJWD boundaries (wholesale
area)

Control of gw and sw by one agency; likely adequate gw

WCAs may have concerns; transmission pipelines could
be costly

7

Purchase Cal AM Citrus Heights service area

Could provide same benefits as a merger

Cost to purchase system likely very high so Cal Am
customer water rates would increase

8

Consolidate/merge with another agency

Could provide same benefits as a SSWD merger

Have not identified willing partner

9

Develop additional sw storage

10 Work with WCAs on conjunctive use

11

Purchase groundwater wells from WCAs to
manage both surface and groundwater

12

Sacramento River Regional Water Supply
Reliability Project

13 Maintain Status Quo

Agmt could be terminated in future; requires cooperation
and agreements of more than one agency
Does not provide dry year reliability; may only be shortterm solution

Good location could be hard to f ind; would have
environmental responsibilities
Would require agreements and cooperation; agreements
Within existing wholesale service area;
could be terminated; would require sw injection as in lieu
not an option
Would allow management of ALL surface and
WCAs may not be interested ; unsure of condition of gw
groundwater within wholesale service area for optimal use wells and possible cost of rehabilitation and treatment
of each water source
requirements for continuous use
Requires significant regional partnership. Total project
Access to sw during dry years when Folsom Reservoir
cost of $1.28. Requires modified or new CVP agreement.
supplies at risk.
Limited to small quantity, dry year supply .
Would not require any additional efforts; would avoid any Significantly limits, if not removes, ability to optimally
disagreements related to SJWD obtaining gw production manage conjunctively gw and sw; does not meet SJWD
facilities
reliability goals.
Could provide sw storage under SJWD control;

Potential Supply Reliability Augmentation Options

Potential Wet-Year Storage Options
Location A (e.g., North
Fork American River)

Upstream

Upstream

Location A (e.g., tank in
SJWD retail area)

Stored SW

Location B (TBD)

Location B (e.g., tank in
SJWD wholesale area)

Above Ground
Location xx (TBD)

Location A (Cal Am; via 7
purchased system)

9

SW Storage

Other

Location B (Along the
Cooperative Transmission 5
pipeline)

Location A (e.g., tank in
SJWD retail area)

Above Ground

5b

Location A (e.g., North
Fork American River)

Location B (e.g., tank in
SJWD wholesale area)

6

SJWD Wells (new; in
wholesale area)

Location xx (TBD)

Location A (e.g., CHWD
service area)
Location B (e.g., FOWD
service area)

Direct GW
Extraction

Location xx (TBD)

10

Location A (e.g., CHWD)

Location A (e.g., WCA)

WCA Wells (existing
or new)

4

Location B (e.g., SSWD)

In-Lieu

Location C (Cal Am; via
purchased system)
Location xx (TBD)

Location B (e.g., FOWD)

GW Exchange (multiparty)

7

8

11

Intrabasin Exchange

From RiverArc

12

e.g., with SSWD and
WCAs

4

e.g., with PCWA

2
3

GW Storage
Location A (e.g., ASR in
Roseville)

Active
(Spreading/Injection)

Location B (e.g.,
spreading basin in SJWD
wholesale area)

1

Other (TBD)
NonPotable Reuse
(purple pipe)
ReW

8

Location A (e.g., SJWD
retail area)
Location B (e.g., SJWD
wholesale area)
Location A (e.g., SJWD
retail area)

Location xx (TBD)

Non-Structural

Water Transfers, or
Exchanges

TBD

Non-Structural

Indirect Potable
Reuse

Location B (e.g., SJWD
wholesale area)

Water Transfers, or
Exchanges

TBD

Notes:
• Meant as an example of how to array potential storage options and supply options – would need to be fleshed out to add all 13 from RFP as well as others from MWH Team
• Not necessarily a 1-to-1 for storage and supply (e.g., could storage in one way and have more than one option for supply to increase reliability)
#•
Options identified by the SJWD WS&R Committee.

Draft 1/26/2016
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SAN JUAN WATER DISTRICT

Wholesale Water Management and Reliability Study

Preliminary Evaluation Criteria and Metrics
To support evaluation, comparison, and prioritization of identified water management options
the following four evaluation criteria and associated metrics will be used:
1. Cost-effectiveness
2. Contribution to objectives
3. Implementation complexity
4. Uncertainty
1. Cost-Effectiveness – Quantitatively measures the cost-effectiveness of project water supply
benefits (yield) relative to its costs at a conceptual or pre-appraisal level. Project performance
and cost are summarized as the ratio of annualized total cost of the project divided by yield.
2. Contribution to Objectives – Qualitatively assess contribution to each of the study
objectives and constraints (rated high, moderate, or low)
3. Implementation Complexity – Qualitatively assesses how likely a project implementation
will occur within a reasonable timeframe to achieve its potential benefits relative to the
following seven implementation factors (rated high, moderate, or low):
a. Environmental compliance requirements
b. Permitting requirements & approvals
c. Water right/contracts requirements
d. Institutional arrangements & coordination
e. Land acquisitions
f. Public acceptance & support
g. Schedule
4. Uncertainty– Qualitatively assesses level of confidence in the definition of water options
with respect to the following two areas (rated high, moderate, or low):
a. Costs
b. Yield and reliability

Options Ranking
For the qualitative metrics, scores will be developed based on each project’s assigned assessment
value. The cost effectiveness will be normalized to a standard range (1 to 3) to be consistent
with the other qualitative scores. The individual metric scores are then weighted to develop a
weighted score using the criteria and metric relative weights. The weighted score reflects the
relative importance of the four evaluation criteria and their associated metrics. This overall score
will be used to rank and prioritize the projects relative to one another.

Recording Requested By, And When Recorded,
Please Mail This Instrument To:

San Juan Water District
Attn: General Manager
P.O. Box 2157
Granite Bay, CA 95746
- This Space For Recorder’s Use Only -

QUITCLAIM DEED
Assessor’s Parcel No.:

FOR VALUABLE CONSIDERATION, receipt of which is hereby acknowledged, SAN JUAN WATER
DISTRICT, a California public agency, Grantor, hereby quitclaims to Standard Pacific Corp., a Delaware
corporation, Grantee, all of its right, title, and interest in that certain real property located in Placer
County, and more particularly described in the attached Exhibit “A” and incorporated in full herein by this
reference.
Executed this

day of

, 2016.
SAN JUAN WATER DISTRICT

By:
Shauna Lorance, General Manager
NOTARY ACKNOWLEDGEMENT
A notary public or other officer completing this certificate verifies only the identity of the individual who signed the document to which
this certificate is attached, and not the truthfulness, accuracy, or validity of that document.
STATE OF
COUNTY OF
On

}
}
, 200_, before me,

personally appeared

who

proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within instrument and
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that by his/her/their signature(s)
on the instrument the person(s) or the entity upon behalf of which the person(s) acted, executed the instrument.
I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph is true and correct.
WITNESS my hand and official seal.

Signature:

[Notary Seal]

EXHIBIT A
TO QUIT CLAIM
LEGAL DESCRIPTION
Page 1 of 2
REAL PROPERTY IN THE UNINCORPORATED AREA OF PLACER COUNTY,
CALIFORNIA, WHICH IS DESCRIBED AS FOLLOWS:
ALL THAT PROPERTY WITHIN THE EXTERIOR BOUNDARY OF SHOWN ON
GREYHAWK II SUBDIVISION TRACT 1015, RECORDED ON SEPTEMBER 16, 2014,
BOOK CC OF MAPS, PAGE 98.
THE PURPOSE OF THIS QUITCLAIM DEED IS TO FOREVER EXTINGUISH ANY AND
ALL RIGHTS GRANTED IN THAT GRANT OF EASEMENT RECORDED FEBRUARY 17,
2006 AS INSTRUMENT NO. 2006-0017486 OFFICIAL RECORD OF PLACER COUNTY AS
TO ANY PORTION OF SAID EASEMENT THAT AFFECTS ANY AREA CONTAINED
WITHIN THE BOUNDARY OF GREYHAWK II SUBDIVISION TRACT 1015 RECORDED
IN BOOK CC OF MAPS PAGE 98.

DRAFT
Finance Committee Meeting Minutes
San Juan Water District
February 10, 2016
4:00 p.m.

Committee Members:

Ted Costa, Director (Chair)
Pam Tobin (Absent)

District Staff:

Shauna Lorance, General Manager
Donna Silva, Director of Finance
Teri Hart, Board Secretary/Administrative Assistant

Member of the Public:

Mitch Dion

Topics:

1.

Review and Pay Bills (W & R)
Other Finance Matters
Public Comment

Review and Pay Bills (W & R)
The committee reviewed the presented bills and claims. The committee specifically
reviewed and authorized credit card charges and reimbursements for the General
Manager. The reviewed bills and claims were found to be in order.
Staff update: the total amount of bills and claims provided for approval for January
payables is $1,598,611.40.
Staff recommends a motion for consideration of approval of Resolution 16-02.

2.

Other Finance Matters (W or R)
In response to Director Costa, Ms. Silva informed the committee that she will be
discussing the monthly reports at the workshop on government finance. Ms. Silva
commented that the workshop is needed so that there is a shared understanding
of government accounting so she can make the changes necessary to deliver
meaningful financial information to the Board. In addition, she will be sharing her
six month assessment of the Finance Department’s operations.
Director Costa suggested that the District look into the San Juan Suburban
Financing Corporation borrowing funds to buy the District’s solar facility. Then
those funds would be used to pay off the CalPERS unfunded liability. He
explained that the financing corporation would then bill the District for the energy
use in order to pay off a lower interest loan as compared to the higher interest
rates of the unfunded liability. He commented that this is something to look into in
the future and discuss with the Board.
Ms. Silva informed the committee that she has spoken with Dennis McGuire from
the bond underwriting firm of Piper Jaffray and with Peter Miller and Brian Thomas
from the Financial Advisory firm, PFM, regarding a potential refinancing of the

Finance Committee Meeting Minutes
February 9, 2016
Page 2

2009 bonds. While significant savings could be achieved by a refinancing, the
savings will be greater with each passing year, assuming interest rates do not
substantially increase. The Federal Open Market Committee (FMOC) expects that
economic conditions will evolve in a manner that will warrant only gradual
increases in the federal funds rate. Therefore, it is recommended that the District
keep a watchful eye on interest rates and only commence a refunding if the
outlook on interest rates changes.
For information only; no action requested.
3.

Public Comment
There were no public comments.

The meeting was adjourned at 4:28 p.m.

San Juan Water District
RESOLUTION 16-02
PAYMENT OF BILLS AND CLAIMS
WHEREAS, the Finance Committee of the Board of Directors has reviewed the
bills and claims in the amount of $1,598,611.40; and
WHEREAS, the Finance Committee of the Board of Directors has found the bills
and claims to be in order.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San
Juan Water District as follows:
1. The bills and claims attached hereto totaling $1,598,611.40 are hereby approved.
2. That the depositary be and the same is hereby authorized to pay said bills and
claims in the total sum of $1,598,611.40 of the General Fund Account.
PASSED AND ADOPTED by the Board of Directors of the San Juan Water District on
the 10th day of February 2016, by the following vote:
AYES:
NOES:
ABSENT:

DIRECTORS:
DIRECTORS:
DIRECTORS:

PAMELA TOBIN
President, Board of Directors
San Juan Water District

TERI GRANT
Secretary, Board of Directors
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