SAN JUAN WATER DISTRICT
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AGENDA ITEMS
I.
Public Forum
II.
Consent Calendar
III.
Presentations
IV.
Committee Reports
V.
Information and Action Items
VI.
Upcoming Events
VII.
Adjourn
President Costa called the meeting to order at 7:00 p.m.
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I.

PUBLIC FORUM
There were no public comments.

II.

CONSENT CALENDAR
All items under the consent calendar are considered to be routine and are
approved by motion. There will be no separate discussion of these items unless a
member of the Board, audience, or staff request a specific item removed after the
motion to approve the Consent Calendar.
1. Minutes of the Board of Directors Meetings
Approval of San Juan Water District’s Board of Director’s meeting minutes as
follows:
1.
2.
3.
4.

Minutes of the Board of Directors Workshop, March 9, 2015
Minutes of the Board of Directors Workshop, March 19, 2015
Minutes of the Board of Directors Workshop, March 24, 2015
Minutes of the Board of Directors Meeting, March 25, 2015

Director Rich requested that the March 9, 2015, Board meeting minutes be
removed for discussion.
Vice President Tobin moved to approve the Consent Calendar Items 2-4.
Director Miller seconded the motion and it carried unanimously.
Director Rich requested that the action item on page 7, Section 9, be revised
since the committee would need to determine when and if it would be
appropriate to send out a letter regarding the responsibility of SJWD. President
Costa directed staff to work with Director Rich to amend the minutes of March
9th and place them on the next Board agenda.
In response to Director Miller’s comment, Ms. Hart will insert a paragraph mark
between the two sentences on page 9 of the March 25, 2015 Board meeting
minutes under agenda item VI-4.1.

III.

PRESENTATIONS
1. JPIA Presentation of RSF Refund – Nancy Stangel, Director of Administration
Mr. Durkin reported that the District participates in the property, liability and
workers’ compensation programs with JPIA and received awards from JPIA for
achieving Low Loss Ratios. He introduced Ms. Nancy Stangel, Director of
Administration of JPIA, who proceeded to present the Board of Directors with a
refund check in the amount of $124,278.
For information only; no action requested.
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ACTION AND INFORMATIONAL ITEMS
IV.

COMMITTEE REPORTS
1. Personnel Committee (4/2/15)
Vice President Tobin reported that the committee met on April 2, 2015, and
discussed the following:





Compensation Study Policy (W & R)
Compensation Study (W & R)
Other Personnel Matters
Public Comment

The committee meeting minutes will be attached to the original board minutes.
Compensation Study Policy (W & R)
Vice President Tobin reported that the Personnel and Legal Affairs committees
reviewed and modified the policy in June 2013 and the policy was adopted by
the Board in August 2013. The Personnel Committee reviewed and discussed
the Compensation Study Policy relative to the compensation study and draft
final report prepared by Koff & Associates dated May 2014, specifically the
purpose of conducting compensation studies, the methodology established by
the District, and the compensation benchmark used for comparisons. The
committee agreed the approach used by Koff & Associates is consistent with
the adopted policy.
For information only; no action requested.
Compensation Study (W & R)
Vice President Tobin reported that the committee discussed the status of the
compensation study and the draft final report, which will include base salary,
insurance benefits, retirement plan, holiday, vacation and sick leave, etc. The
committee agreed that the base PERS cost and Medicare information should
be included in the report as an appendix, but not for compensation comparison
purposes since it makes the District’s total compensation look less competitive
and that information is not a factor in hiring and retention.
Vice President Tobin reported that the committee agreed that the draft final
compensation study report should be updated and finalized to include current
data since the report used 2013 data. Koff & Associates’ budget has been
increased to cover the additional scope of work that the committee has
requested over the past year, and to cover the necessary data update. The
original budget was $19,600 which has been increased to $34,600. The
committee directed Koff & Associates to update and finalize the report in order
to present it to the Board.
Mr. Lanny Ebenstein provided the committee information on his background
and experience and confirmed it is difficult to obtain private sector benefit
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information and “to some extent the District would be breaking ground” if it
could get the data. The committee discussed the challenges of obtaining
private sector total compensation information. Mr. Ebenstein will submit a
proposal to the District by April 8, 2015, which will include the scope of work
and details, deliverables, and cost.
The Board discussed the compensation study and policy. President Costa
voiced concern regarding comparison agency salaries used in the
compensation study being adjusted 10% higher for comparison purposes. Mr.
Durkin explained that the total compensation study provides tables of salary
compensation data that shows the raw data, with comparisons made to the
average, median, 10% above average, 10% above median, and 60 th percentile.
In addition, Koff & Associates required the benchmark job classifications to be
a 70% match between the comparison agency and the District in order to be
included in the study.
For information only; no action requested.
Other Personnel Matters
Director Tobin reported that Mr. Durkin informed the committee that staff is
expecting additional workload in the Customer Service Department due to the
State drought mandates. The District has already seen a substantial increase in
phone calls and outreach requirements during 2014. Therefore, a temporary
worker will be brought in to help with duties in the department.
For information only; no action requested.
2. Finance Committee (4/7/15)
Director Costa reported that the committee met on April 7, 2015, and discussed
the following:






Review and Pay Bills (W & R)
Pool Vehicle Replacement or Repair Options (R)
GEM Vehicle Replacement (R)
Other Finance Matters
 Report back on March 19th ACWA Small Hydroelectric Workshop
Public Comment

The committee meeting minutes will be attached to the original board minutes.
Review and Pay Bills (W/R)
Director Costa reported that the committee reviewed bills and claims in the
amount of $1,612,553.55 and found them to be in order.
Director Miller moved to approve Resolution 15-04. Vice President Tobin
seconded the motion and it carried unanimously.
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Pool Vehicle Replacement or Repair Options (R)
Mr. Durkin informed the Board that the 15-year old Jeep has 125,000 miles on
the odometer and is in need of replacement or repair. The Jeep is used by
staff performing backflow prevention testing, conservation staff, and as a pool
vehicle for employees on District business. Staff received an estimate that it will
cost $3,700 to replace the transmission. Although the vehicle was slated for
replacement this year, staff has elected to have the vehicle repaired and to
defer the replacement cost to another year.
For information only; no action requested.
GEM Vehicle Replacement (R)
President Costa informed the Board that the GEM (Global Electric Motor)
vehicle which is used for meter reading will be replaced this year, instead of
next year, since it has been having electrical issues and the body is cracking.
The replacement cost is approximately $15,000. President Costa commented
that retail vehicle replacements will be significantly under budget for the year.
For information only; no action requested.
Other Finance Matters (W/R)
Report back on March 19th ACWA Small Hydroelectric Workshop
Mr. Mitch Dion informed the Board that he attended the ACWA Small
Hydroelectric Workshop on March 19, 2015. He explained that there is
new technology coming out and explained that the collective opportunity
is not large for the District. He recommends that the District not pursue
hydroelectric projects at this time. Mr. Dion informed the Board that there
are some changes in the electric tariff that does make the opportunities to
assign generation capacity sold back to the grid to multiple meters, which
could be something to pursue with multiple pumps such as the pump
back project.
President Costa referred the Board to the committee meeting minutes for the
discussions which occurred under Other Finance Matters.

V.

INFORMATION AND ACTION ITEMS
1. GENERAL MANAGER’S REPORT
1.1

Report Back Items
There were no items discussed.

1.2

Miscellaneous District Issues and Correspondence
There were no items discussed.

April 8, 2015 Board Minutes
Page 6

2. ASSISTANT GENERAL MANAGER’S REPORT
2.1

2x2 Ad Hoc Committee Update
Mr. Durkin reported that the 2x2 Water Management Ad Hoc Committee met
on March 26, 2015, at Sacramento Suburban Water District. The meeting
minutes will be provided at the next Board meeting. The results of the phone
survey were presented to the committee. The Phase 2A report was
discussed and the report was released for public comment. The agencies’
websites were updated to include information on the proposed merger. As a
result of the press release, information on the merger is being discussed on
the radio and several news stations.
Mr. Durkin informed the Board that the wholesale direct mailer, that the
Public Information Committee discussed, will be coordinated with the 2x2
Water Management Ad Hoc Committee. Director Miller would like the Public
Information Committee to discuss the direct mailer at their next meeting.
President Costa reported that Director Miller was appointed as the alternate
member of the 2x2 Ad Hoc Committee until Director Walters arrived at the
meeting.
For information, no action requested

2.2

Water Supply Update
Mr. Durkin provided an update on Folsom Reservoir storage conditions and
projections as part of the discussion on item 2.4.

2.3

Reclamation/DWR Temporary Urgency Change Petition to SWRCB
Mr. Durkin provided information on the TUCP request by Reclamation and
DWR as part of the discussion on item 2.4.

2.4

Meeting with Tom Howard, Executive Director, SWRCB
Mr. Durkin informed the Board that he would address agenda items 2.2, 2.3
and 2.4 together. He conducted a presentation on the Folsom Reservoir
Water Supply Status and a copy of the presentation will be attached to the
meeting minutes. He reviewed Folsom Lake’s Current Conditions,
Reclamation’s March Forecast Operations Plan, Reclamation/DWR’s March
26 TUCP request and SWRCB response, and Folsom Lake Water Supply
Alternatives.
Mr. Durkin reviewed a projection graph which showed Folsom Reservoir
water levels at the USBR March Operations Forecast 90% Exceedance. He
commented that the starting date projected storage was about 40 TAF above
actual level. In addition, he provided projection graphs based on the
Salmonid Plan 90% and the SWRCB Temp Optimal 90% plan. These two
graphs show data from NMFS and SWRCB staff which maximizes storage in
Shasta Reservoir to maintain cold-water pool for winter-run salmon in the
Sacramento River thereby dropping Folsom Reservoir to dead pool.
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Mr. Durkin reported that he and PCWA, City of Roseville and City of Folsom
representatives met with Tom Howard, SWRCB Executive Director, on April
1st. The meeting was to discuss support for Reclamation/DWR’s Temporary
Urgency Change Petition (TUCP) and USBR Operations plan, and impacts
of alternative plans.
Mr. Durkin reported that the TUCP was granted on April 6th until the end of
June. The SWRCB is requiring additional temperature modeling and another
temperature management plan. In addition, SWRCB will require updates
and changes at their discretion.
Mr. Durkin provided two additional projection graphs which reflect changes to
the Salmonid Plan and flow reductions after the TUCP was granted. These
graphs reflect Folsom Reservoir not reaching dead pool.
For information, no action requested
2.5

Governor Brown’s Drought Executive Order
Mr. Durkin reviewed the staff report regarding Governor Brown’s Drought
Executive Order. A copy of the staff report will be attached to the meeting
minutes. He explained that the State Water Resources Control Board
(SWRCB) released a proposed regulatory framework for complying with the
governor’s executive order.
The proposed regulatory framework includes 4 tiers of conservation
requirements starting at 10% and ending at 35% based on gallons per capita
per day usage as compared to 2013 usage. The SJWD Retail falls within tier
4 with a required conservation requirement of 35% of the 2013 water usage.
Mr. Durkin explained that since SJWD-R did well on conservation over the
last year, SJWD-R will need to conserve slightly more to reach the 35%. In
addition, he mentioned that additional monthly reporting will be required and
SWRCB is considering fines up to $10,000 per day to non-compliant
agencies.
The Board discussed the proposed regulatory framework and options that
the District could take. In addition, they discussed the region response to
comment on the proposed regulatory framework. Mr. Durkin explained that
the SWRCB will clarify the reporting requirements and proposed penalties.
In response to a member of the public’s questions, Mr. Durkin explained that
the 35% conservation will be required by the District’s retail service area as a
whole based on 2013 water use. In response to Vice President Tobin’s
question, Mr. Durkin explained that the Governor’s Executive Order has a
requirement that new construction cannot use potable water for irrigation
unless it is through a drip or micro-spray system.
In response to Director Rich’s question, Mr. Horowitz explained that the
existing conservation stage ordinance is a living document and the
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Governor’s order would automatically modify the ordinance which would be
in effect for 270 days.
The Board discussed adding this topic to the next Board workshop. Ms.
Motonaga proposed that an additional workshop be set so that she can have
direction for the budgeting process which is the topic of the April 29 th
workshop. The Board decided to schedule an additional workshop on April
16th to discuss the SWRCB mandates.
For information, no action requested
2.6

Report Back Items
There were no items discussed.

2.7

Miscellaneous District Issues and Correspondence
Mr. Durkin informed the Board that there were two documents provided to
them – one on the proposed merger and one on a southern California water
agency cutting water deliveries.

3. FINANCE AND ADMINISTRATIVE SERVICES MANAGER’S REPORT
3.1. Report Back Items
There were no items discussed.
3.2. Miscellaneous District Issues and Correspondence
There were no items discussed.

4. LEGAL COUNSEL’S REPORT
4.1

Legal Matters
No report.

5. DIRECTORS’ REPORTS
5.1

SGA
Vice President Tobin reported that SGA meets April 9, 2015.

5.2

RWA
No report.

5.3

ACWA
5.4.1 Local/Federal Government/Region 4 - Pam Tobin
Vice President Tobin reported that documents are being worked on
and she has emailed them to the directors.
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5.4.2 Energy Committee - Ted Costa
No report.
5.4.3 JPIA - Bob Walters
No report.

VI.

5.4

CVP Water Users Association
President Costa reported that there is a meeting set for April 21, 2015.

5.5

Other Reports and Comments
There were no other reports or comments.

UPCOMING EVENTS
1. 2015 ACWA Spring Conference
May 5-8, 2015
Sacramento, CA
2. 2015 AWWA Annual Conference & Exposition
June 7-10, 2015
Anaheim, CA

VII.

ADJOURN

The meeting was adjourned at 8:44 p.m.
________________________________
EDWARD J. “TED” COSTA, President
Board of Directors
San Juan Water District
ATTEST:

TERI HART, Board Secretary

DRAFT
Personnel Committee Meeting
San Juan Water District
April 2, 2015
3:00 p.m.
Committee Members:

Pam Tobin, Chair
Bob Walters, Director

District Staff:

Keith Durkin, Assistant General Manager
Teri Hart, Board Secretary/Administrative Assistant

Members of the Public:

Katie Kaneko, Koff & Associates
Lanny Ebenstein

Topics:

Compensation Study Policy (W & R)
Compensation Study (W & R)
Other Personnel Matters
Public Comment

1. Compensation Study Policy (W & R)
In response to a request at the January 22nd Personnel Committee meeting, Mr. Durkin
provided the committee with a staff report and a copy of the Compensation Study Policy. A
copy of the staff report will be attached to the meeting minutes. He explained that the
Personnel and Legal Affairs committees reviewed and modified the policy in June 2013
and the policy was adopted by the Board in August 2013.
The committee reviewed and discussed the Compensation Study Policy relative to the
compensation study and draft final report prepared by Koff & Associates dated May 2014,
specifically the purpose of conducting compensation studies, the methodology established
by the District, and the compensation benchmark used for comparisons. The committee
agreed the approach used by Koff & Associates is consistent with the adopted policy.
For information only; no action requested.
2. Compensation Study (W & R)
The committee discussed the status of the compensation study and the draft final report. It
was confirmed that the appropriate total compensation items were included in the study for
comparison with comparator agencies including base salary, insurance benefits, retirement
plan, holiday, vacation and sick leave, etc. Ms. Kaneko informed the committee that she
updated the May 2014 compensation data to include PERS base pension and Medicare
cost information as requested by the committee and also provided available private sector
data based on information obtained from the Bureau of Labor Statistics (BLS). She
explained that only salary information was available from BLS and only for eleven of the
twenty eight benchmarks used in the compensation study.
The committee agreed that the base PERS cost and Medicare information should be
included in the report as an appendix, but not for compensation comparison purposes
since it makes the District’s total compensation look less competitive and that information is
not a factor in hiring and retention. The committee also agreed that the draft final
compensation study report should be updated and finalized to include current data since
the report used 2013 data. Mr. Durkin commented that Koff & Associates’ budget has
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been increased to cover the additional scope of work that the committee has requested
over the past year, and to cover the necessary data update. The original budget was
$19,600 which has been increased to $34,600.
The committee commended Ms. Kaneko for the work she has done to date.
The Personnel Committee directed Koff & Associates to update and finalize the report in
order to present it to the Board.
The committee agreed that the report is still a draft and until finalized will not be released. It
is expected that the final draft report will be reviewed by the committee and then by the
Board in May.
Mr. Durkin informed the committee that based on the experience of several consultants
and staff’s research efforts, it is difficult to obtain private sector compensation data.
Although Koff & Associates was able to obtain some salary information, they also could not
get private sector total compensation information. At the request of the committee, Mr.
Lanny Ebenstein was contacted to discuss obtaining private sector compensation
information. Mr. Ebenstein provided the committee information on his background and
experience. He confirmed it is difficult to obtain benefit information and “to some extent the
District would be breaking ground” if it could get this data. Mr. Ebenstein stated he could
provide some salary information and qualitative information related to benefits that could be
of value to the committee and District. The committee discussed the challenges of
obtaining private sector total compensation information. Mr. Ebenstein will submit a
proposal to the District by April 8, 2015, which will include the scope of work and details,
deliverables, and cost.
3. Other Personnel Matters
Mr. Durkin informed the committee that staff is expecting additional workload in the
Customer Service Department due to the State drought mandates. We have already seen
a substantial increase during 2014. Therefore, a temporary worker will be brought in to
help with duties in the department.
For information only; no action requested.
4. Public Comment (W/R)
There was no public comment.
The meeting was adjourned at 4:45 p.m.

STAFF REPORT
To:

Personnel Committee

From:

Keith Durkin
Assistant General Manager

Date:

March 30, 2015

Subject:

Compensation Study Policy

Recommendation
No action requested. This report is for Information only.
Background
At the January 22, 2015 Personnel Committee meeting, the committee requested the
Compensation Study Policy be reviewed at the next meeting. Policy 3110:
Compensation Studies is attached to this report for information.
The Personnel Committee reviewed and amended the Compensation Study policy at
the June 27, 2013 and July 11, 2013 committee meetings. It was referred to the August
6, 2013 Legal Affairs Committee meeting, and the full Board adopted the final policy at
the August 15, 2013 Board Meeting.
In summary, the policy:
1. Establishes that the purpose of compensation studies is to determine fair and
equitable compensation for employees in order to recruit and retain talented
employees. Total compensation is used to determine if salaries and benefits are
appropriate, or above or below the labor market for competitiveness.
2. Sets the timeline for performing compensation studies at approximately every 5
years, as directed by Board. (For comparison, the last SJWD compensation
study was completed in February 2006 using 2005 data.)
3. Provides the methodology for conducting compensation studies to ensure that
total compensation is used (as opposed to just salary) to compare the District’s
compensation level to the labor market. Total compensation includes: base
salary; longevity and other specialized pay (such as, but not limited to auto
allowance and incentives); District contribution towards health, dental, or vision
insurance(s); and District payment of employee retirement or deferred
compensation contribution. In addition, studies may include life insurance, short
and long term disability, retirement formula, and paid time off (holidays, vacation,
sick and administrative leave).
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Staff Report
Personnel Committee
March 30, 2015
4. Documents the District’s policy of maintaining a labor market position at 10percent above average using the top of the range unless the compensation study
sample size or other factors warrant further evaluation.
Current Status
The final compensation study policy approved by the Board in 2013 was used to
complete the study and the Draft Final Report of the Compensation Study dated May
2014 by Koff & Associates.
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SAN JUAN WATER DISTRICT
EMPLOYEE MANUAL
POLICY TYPE
POLICY TITLE
POLICY NUMBER
DATE ADOPTED
DATES AMENDED

3110.00

:
:
:
:
:

Compensation, Payroll Practices and Hours of Work
Compensation Studies
3110
August 15, 2013

Compensation Philosophy

It is the intention of the District to recruit and retain talented, results-driven employees to
support the District’s mission, values and goals. A compensation program is necessary to
provide each employee with fair and equitable compensation for the skills the employee
brings to the District and the position in which they serve. In order to provide each
employee with fair and equitable compensation, the District has developed a systematic
method to establish and maintain a compensation program by defining the process and
clarifying the role and responsibility of the General Manager in that process. Pursuant to
California Government Code sections 61051(d) and 61060(f), the General Manager has
the responsibility to determine the compensation of employees subject to approval by the
Board as given during the annual budget process.
3110.01

Process

To ensure consistency in setting compensation, it is necessary to compare the District to
other survey agencies in the appropriate labor market. In order to achieve that goal, the
District will conduct a compensation survey with oversight and approval by the Personnel
Committee at regular intervals (approximately every five years or sooner as deemed
necessary or as directed by the Board). Following the methodology prescribed below, the
standard process will consist of:
a)
Selection of a study lead (consultant, agency, staff member, etc.);
b)
Determination of classes to be surveyed (or all as required);
c)
Prepare survey criteria and contact survey agencies;
d)
Collect, analyze and determine comparability of survey data; and
e)
Present recommendations of study lead.
f)
Recommendations will be evaluated and implemented at the Board of
Directors’ discretion, taking to account the District’s standard methodology
criteria as outlined in section 3110.02.
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3110.02

Methodology

In order to maintain a fair and equitable compensation program, the District has
established a standard methodology to be used in conducting compensation studies.
a)
Total compensation program includes: base salary; longevity and other
specialized pay (such as, but not limited to auto allowance and incentives);
District contribution towards health, dental, or vision insurance(s); and District
payment of employee retirement or deferred compensation contribution. In
addition, studies may include life insurance, short and long term disability,
retirement formula, paid time off (holidays, vacation, sick and administrative
leave) and training/educational programs. The total compensation program
will be used when comparing the District’s pay level to survey agencies as
described below, which may include public and private sector when data is
available. The intent of utilizing total compensation is to determine
modifications other than salary which may be determined necessary.
b)
Survey agencies will include those providing similar services of similar size
(number of employees, connections, population and budget) or otherwise
deemed to be comparable within a radius identified based on position to the
extent possible. For example, staff level positions could have the intent to
search within approximately a 35 mile radius, managers within an 80 mile
radius, and for the assistant general manager the search will be statewide. If
a sufficient number of similar survey agencies are not available within the
survey radius, a balanced number of smaller and larger agencies will be
included to minimize skewing the results.
c)
The District will maintain a labor market position at 10% above average using
the top of the range unless the sample size or other factors warrant further
evaluation.
d)
Cost of living differences between surveyed agencies and the Sacramento
Metropolitan Area will be evaluated to determine if significant wage
differences require an adjustment to the data.
3110.03

Authority and Responsibility

The General Manager (or his/her designee) is responsible for preparing a compensation
budget in accordance with this Policy, as well as all applicable District Policies, which will
be included as part of the annual budget review process. The General Manager will have
the authority to fix and alter employee compensation in accordance with the intent of this
policy and within the budgetary guidelines approved by the Board of Directors.
The General Manager may change or alter the compensation budget during the year by
either: 1) requesting the Board of Directors to authorize the General Manager to make
such changes at budget adoption; or 2) submitting an amended compensation budget,
explaining reasons and recommendations for the change, and receiving Board approval for
the change.
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The General Manager will have full operational authority to implement this policy up to the
limits of the approved compensation budget, which includes:
a)
Determining staffing requirements, titles, positions, responsibilities and
organization structure.
b)
Establishing pay/salary ranges and/or total compensation.
c)
Setting goals and conducting performance reviews.
d)
Establishing annual pay/salary adjustments, including annual merit increases
and cost-of-living adjustments (COLA).
e)
Creating incentive pay programs.
f)
Creating programs for position upgrades and special assignments.
g)
Providing pay/salary and benefit benchmarking information and studies for
Board review.
h)
Creating dual or multiple grade positions as needed.
The General Manager will insure the equitable and uniform implementation of this policy
including reporting to the Board at least annually, typically during the budget process.
The Board of Directors is responsible for reviewing the compensation budget as part of the
District’s annual budget and has the authority to consider, amend as needed, and approve
that budget.
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DRAFT
Finance Committee Meeting Minutes
San Juan Water District
April 7, 2015
4:00 p.m.

Committee Members:

Ted Costa, Director (Chair)
Ken Miller, Director

District Staff:

Keith Durkin, Assistant General Manager
Kate Motonaga, Finance Manager
Teri Hart, Administrative Assistant/Board Secretary

Members of the Public:

Mitch Dion, SJWD

Topics:

1.

Review and Pay Bills (W & R)
Pool Vehicle Replacement or Repair Options (R)
GEM Vehicle Replacement (R)
Other Finance Matters
Report back on March 19th ACWA Small Hydroelectric Workshop (W & R)
Public Comment

Review and Pay Bills (W & R)
The committee reviewed the presented bills and claims. In accordance with
recommended practices, the committee specifically reviews any credit card
charges and reimbursements for the General Manager, Assistant General
Manager, Finance and Administrative Services Manager, and the Board Secretary.
The reviewed bills and claims were found to be in order.
Staff update: the total amount of bills and claims provided for approval for March
payables is $1,612,553.55.
The Finance Committee recommends approval of Resolution 15-04.

2.

Pool Vehicle Replacement or Repair Options (R)
Mr. Durkin informed the committee that the 15-year old Jeep has 125,000 miles on
the odometer and is in need of replacement or repair. The Jeep is used by staff
performing backflow prevention testing, conservation staff, and as a pool vehicle
for employees on District business. Staff received an estimate that it will cost
$3,700 to replace the transmission. Although the vehicle was slated for
replacement this year, staff has elected to have the vehicle repaired and to defer
the replacement cost to another year.
For information only; no action requested.

3.

GEM Vehicle Replacement (R)
Mr. Durkin informed the committee that the GEM (Global Electric Motor) vehicle
which is used for meter reading is due for replacement next year. However, the
vehicle has been having electrical issues and the body is cracking. The estimated
repair costs are close to the replacement cost of approximately $15,000; therefore,
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staff recommends replacing the vehicle with another in-kind vehicle. Since the
vehicle is not reliable, staff will research and obtain a replacement vehicle and
report back to the committee. $90,000 was budgeted this year for replacing a retail
service truck and the pool vehicle discussed previously, so overall, retail vehicle
replacements will be significantly under budget for the year.
For information only; no action requested.
4.

Other Finance Matters (W/R)
4.1
Report back on March 19th ACWA Small Hydroelectric Workshop
Mr. Mitch Dion informed the committee that he attended the ACWA Small
Hydroelectric Workshop on March 19, 2015. He explained that there is new
technology coming out and explained that the collective impact is not large
for the District. He recommends that the District not pursue hydroelectric
projects at this time. The committee discussed the topic and various
opportunities at the District where different opportunities could be
investigated in the future.
Director Miller inquired if any tasks from the merger have impacted the Finance
Department. Ms. Motonaga explained that Phase 2A has had little impact since
the only information that was needed was from the 2013-14 fiscal year, which she
has already been working on. Mr. Durkin explained that Phase 2B will have the
potential to impact the Finance Department more due to the detail of that phase.
Director Miller inquired what staffing level is needed to assist the Finance
Department in completing the 2 year conversion to Tyler and for completing any
other finance tasks in a timelier manner. Ms. Motonaga explained that she will be
bringing the information to the workshop on April 29th; however, at this time she will
be recommending one additional full time regular finance position. The committee
discussed bringing in additional temporary staff; however, Ms. Motonaga explained
that at this time she and her department are at capacity and bringing in another
temporary employee would require some training.
Director Miller inquired about the State Water Resources Control Board (SWRCB)
issuing criteria for the drought. Mr. Dion responded that the SWRCB met this
morning to discuss the criteria and will issue documentation at their next meeting.
The committee discussed the drought rates and a pending court case regarding
tiered rates.
Mr. Durkin informed the committee that SJWD has sponsored the ACWA
conferences each year in the amount of $2,000 annually and received a
complementary conference registration for the following year’s ACWA Spring or
Fall Conference. The sponsorship amount has increased this year to $3,000 in
order to receive a complementary registration. The committee discussed the
options and directed staff to continue the $2,000 sponsorship.
Mr. Durkin informed the committee that the 150-day period for the wholesale
customer agencies to comment on the wholesale rates and fees for FY2014-2015
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has expired. There were no comments received and the new rates have taken
effect.
In response to Director Costa’s question, Mr. Durkin informed the committee that a
meeting has been set for April 30th with the wholesale customer agencies to
discuss water supply, operations, and groundwater pumping needs for this year.
Mr. Dion commented that there have been no comments on the groundwater draft
invoice revisions and he is working on a draft one-year agreement. Mr. Dion also
commented that FOWD and CHWD indicated they thought a 5-year repayment
schedule was reasonable. The committee discussed the payment schedule and
agreed that payments should be a scheduled over a 5-year period. Ms. Motonaga
will look at the current agreement regarding stand-by charges to maintain the wells
so that she can include any costs in the budgeted financials if needed.
In response to Director Costa’s question, Mr. Durkin explained that SSWD does
not incur stand-by charges in the same way FOWD and CHWD do with SMUD
since SSWD consistently uses groundwater.
5.

Public Comment
There were no public comments.

The meeting was adjourned at 4:57 p.m.

San Juan Water District
RESOLUTION 15-04
PAYMENT OF BILLS AND CLAIMS
WHEREAS, the Finance Committee of the Board of Directors has reviewed the
bills and claims in the amount of $1,612,553.55; and
WHEREAS, the Finance Committee of the Board of Directors has found the bills
and claims to be in order.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San
Juan Water District as follows:
1. The bills and claims attached hereto totaling $1,612,553.55 are hereby approved.
2. That the depositary be and the same is hereby authorized to pay said bills and
claims in the total sum of $1,612,553.55 of the General Fund Account.
PASSED AND ADOPTED by the Board of Directors of the San Juan Water District on
the 8th day of April 2015, by the following vote:
AYES:
NOES:
ABSENT:

DIRECTORS:
DIRECTORS:
DIRECTORS:

EDWARD J. “TED” COSTA
President, Board of Directors
San Juan Water District

TERI HART
Secretary, Board of Directors
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AGENDA ITEM IV-2.4.1

STAFF REPORT
To:

Board of Directors

From:

Mitch Dion, Water Resource Project Manager

Date:

19 March 2015

Subject:

SUMMARY REPORT SMALL HYDRO WORKSHOP

RECOMMENDED ACTION
For Informational purposes only, no action required.
BACKGROUND
Periodically, San Juan Water District assesses the plausibility of expanding our
energy portfolio. Generally, expansion of the solar production seems to be the
most likely next step. However, a couple in-conduit (small hydro) projects have
been identified and considered worthwhile once technology, market or grants
converge to make these feasible in partnership with member districts. The agency
staff strives to stay current on these matters and keep the Board of Directors
informed.
On March 19th, Association of California Water Agencies (ACWA) sponsored a
Small Hydro Workshop. The workshop provided useful information on the current
technologies, trends, regulatory and financing opportunities. In consideration of
the existing projects within San Juan District, there are no significant changes to
warrant departing from the current capital or energy plans at this time.
However, once the Antelope Pump-Back project is completed, there may be some
funding strategies combined with other changed circumstances which may warrant
consideration of generation capability embedded in this project. Additionally, if
consolidation of agencies occurs, the opportunity to offset the combined loads of
so many additional pumps with small in conduit hydro may be warranted due to
the tariff structure or other incentives.
FINANCIAL CONSIDERATIONS
None at this time.

April 8, 2015

Keith Durkin
Assistant General Manager

 Folsom

Lake Current Conditions
 Reclamation’s March Forecast
Operations Plan
 Reclamation/DWR March 26 TUCP
request and SWRCB response
 Folsom Lake Water Supply Alternatives

322,000 AF can’t pump summer demands

95,000 AF can’t pump out of reservoir (dead pool)

USBR March Operations
Forecast 90% Exceedance

209,000 AF End of Oct

Oct 1

Nov 1

Dec 1



Model proposals from NMFS and SWRCB
staff to maximize storage in Shasta Reservoir
to maintain cold-water pool for winter-run
salmon in Sacramento River
Salmonid Plan (NMFS)

Temperature Optimal Plan (SWRCB)

Salmonid Plan
90%

95,000 AF can’t pump out of reservoir (dead pool)

Oct 1

Nov 1

SWCB Temp
Optimal 90%

95,000 AF can’t pump out of reservoir (dead pool)

Oct 1

Nov 1

Dec 1










Staff met with SWRCB Executive Director Tom
Howard to discuss support for TUCP and USBR
Operations plan, and impacts of alternative plans
TUCP granted on April 6th, only through June
Denied request to reduce Delta flows in July
Required additional temperature modeling
Requires temperature management plan by April
13 for Sac River winter-run Chinook salmon
Requires updates and changes as directed by
SWRCB

Salmonid Plan w/
Cuts to SC 90%

95,000 AF can’t pump out of reservoir (dead pool)

Oct 1

Nov 1

Dec 1

1,200 cfs Flow Reduction
at Kes-Wlk 90%

95,000 AF can’t pump out of reservoir (dead pool)

Oct 1

Nov 1

Dec 1

AGENDA ITEM V-2.5

STAFF REPORT
To:

Board of Directors

From:

Keith Durkin
Assistant General Manager

Date:

April 1, 2015

Subject:

Governor Brown’s Drought Executive Order

Recommendation
No action requested at this time. This report is for Information only. Action will be
required of the Board in the very near future.
Background
On January 17, 2014, Governor Brown proclaimed a State of Emergency due to severe
drought conditions. On April 25, 2014, Governor Brown proclaimed a Continued State
of Emergency to exist throughout the State of California due to the ongoing drought. On
April 1, 2015, Governor Brown proclaimed the emergency remains in effect.
Current Status
A copy of the Governor’s Executive Order is attached to this staff report. The following
is a summary of some of the provisions in the executive order issued by the Governor
on April 1st that may affect the District.
Save Water
For the first time in state history, the Governor has directed the State Water Resources
Control Board to implement mandatory water reductions in cities and towns across
California to reduce water usage by 25 percent. To save more water now, the order
requires:






Requires more restrictions in areas with higher per capita water use compared to
lower per capita use areas;
Replace 50 million square feet of lawns throughout the state with drought tolerant
landscaping in partnership with local governments;
Direct the creation of a temporary, statewide consumer rebate program to
replace old appliances with more water and energy efficient models;
Require campuses, golf courses, cemeteries and other large landscapes to make
significant cuts in water use; and
Prohibit new homes and developments from irrigating with potable water unless
water-efficient drip irrigation systems are used, and ban watering of ornamental
grass on public street medians.
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Staff Report
Governor Brown’s Drought Executive Order
April 1, 2015
Increase Enforcement
The Governor’s order calls on local water agencies to adjust their rate structures to
implement conservation pricing, recognized as an effective way to realize water
reductions and discourage water waste. Pricing structures should consider surcharges,
fees, and penalties. Additional actions required by the order include:





Taking action against water agencies in depleted groundwater basins that have
not shared data on their groundwater supplies with the state;
Updating standards for toilets and faucets and outdoor landscaping in residential
communities and taking action against communities that ignore these standards;
and
Making permanent monthly reporting of water usage, conservation and
enforcement actions by local water suppliers.

Streamline Government Response
The order:






Prioritizes state review and decision-making of water infrastructure projects and
requires state agencies to report to the Governor’s Office on any application
pending for more than 90 days.
Streamlines permitting and review of emergency drought salinity barriers –
necessary to keep freshwater supplies in upstream reservoirs for human use and
habitat protection for endangered and threatened species;
Simplifies the review and approval process for voluntary water transfers and
emergency drinking water projects.
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