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Finance Department
Process Update

una Lorance

| Manager
h 11, 2015



Where Were We? (1/4)

When I Started Here - 1996

e All accounting done on ledgers
e Some of data was input into computer
e Computer was formatted to match ledger process
e Computer was not trusted
New Management in Finance
e Computers now trusted
e Paper records were replaced with digital records

e Information input into Solomon



Where Were We? (2/4)

Fast Forward to Nov 14, 2012

e New finance system approved for purchase
 Intent to update finance processes

 Not follow processes used in written records
« Develop system that utilizes benefits of electronic capabilities

Where did 2013 go?
e Unsuccessfully trying to stay on top of day to day
activities
e Requested an additional finance position



Where Were We? (3/4)

December 16, 2013
e Hired Finance and Administrative Analyst
1 finance positions in wholesale
e 12 finance positions in retail
January 2014
 Tyler being set up to match Solomon processes
e Time constraints limiting change
Need overhaul change, not cosmetic change
e Not willing to continue with existing processes
e Need to proceed as if developing a new organization
e Informed desired process changes would take 2 YEARS
e One year into process
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Where Were We? (4/4)

May 7 Accountant position out on medical leave

Temporary in accountant position
October 8 Accountant retired

Temporary employee understood Solomon and Tyler
so full time replacement delayed

2 fulltime temporary positions on board
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Where are We Now? (1/3)

Tyler finance module is live

e Still working on issues from 2014 Solomon

e Audit identifying additional fixes in Solomon

e Audit identifying improved controls necessary

e Transitions into revisions/reconciliations in Tyler

No 2015 data is being input into Solomon
All finance and budget being implemented in Tyler
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Where are We Now? (2/3)

Payroll has been transitioned to Tyler

Dual payroll systems run for 2 payroll cycles in
December

2015 entirely in Tyler



Where are We Now? (3/3)

Accountant position starts March 23, 2015
CAFR report -Kathy Kitchell

Entirely new finance processes developed
Process manuals being developed
Purchasing controls implemented

2016 budget process will use Tyler
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Where are We Going? (1/3)

Accounts Receivable module Live early summer

e Finance bills and receives payments from WCA, shared
projects, etc.

Specialized reporting for reserve balances being
developed — summer

Comptrollers reporting module - late summer

CAFR module - late summer
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Where are We Going? (2/3)

Manager access to view financial data - fall
Continuing monitoring by GM on weekly basis

Reconciliations

e Adjust and corrected entries require updating FY 2013-14
reconciliations

e Updated reconciliation information in Solomon input in
Tyler

e FY 2014-15 all accounts need to be reconciled for all
months

Maintain temporary staffing until regular positions
identified and filler



Where are We Going? (3/3)

Completing other tasks concurrently
* Bond Reporting (Project and Annual)

e Budget FY 2015-2016

e OPEB, CERBT and GASB 43/45 ARC (Retirement)
Reporting Requirements (annual)

e FY 2015 Audit (Starts May 2015 - Sept 2015)

e GL Clean up

 Fixed Asset Allocation Corrections

e Project expenses vs Capital and Billable Projects
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Finance and Accounting Manager

Finance and Accounting Manager
e Identify role - strategic
e Hire for strategic role
e Outcome of merger discussions important to applicants
(stability of position)
e Discuss staffing levels at workshop meeting
Begin recruitment process in May

e Advertise in May (After workshop and joint board meeting on
merger)

e Applications due in June
e Interview in June/July
e First day at District in August/September



Summary

One year into TWO YEAR process
One more year left

Tyler is now our accounting system
Additional modules to be implemented through fall
Audit identifying necessary changes

FASM -role definition causing difficulty in hiring -
clarifying role at workshop



AGENDA ITEM IV-1
DRAFT

2x2 Water Management Ad Hoc Committee Meeting Notes
San Juan Water District
February 5, 2015
1:00 p.m.

Call to Order
Director Costa called the meeting to order at 1:00 p.m.

Roll Call

Committee Members: Ted Costa, SUWD Director
Bob Walters, SJWD Director
Neil Schild, SSWD Director
Kevin Thomas, SSWD Director

Staff Present: Keith Durkin, SJWD Assistant General Manager
Rob Roscoe, SSWD General Manager
Teri Hart, Board Secretary/Administrative Assistant

Public Present: Bob Matteoli
Paul Stanbrough
John O’Farrell, Consultant
Al Dains, Citrus Heights Water District (CHWD)
Bob Churchill, CHWD
Lynette Mareno, Carmichael Water District
Debra Sedwick, Del Paso Manor Water District (DPMWD)
Jim Crowley, JCG
Michelle Smira-Brattmiller, MMS Strategies
Marilyn Wright, MMS Strategies
Mike Schaefer, Orange Vale Water Company (OVWC)
Sharon Wilcox, OVWC
Joe Duran, OVWC
Pam Tobin, San Juan Water District (SJWD)
Ken Miller, SUIWD
Kate Motonaga, SUIWD
Jason Mayorga, SJWD
Dan Bills, SSWD
Dan York, SSWD
Bill Eubanks, SSWD Ratepayer
Greg Young, Tully & Young

Director Schild inquired if there was a legal reason that the meetings are recorded and
how long are the recordings kept. Mr. Roscoe responded that the meetings are ad hoc
committee meetings; however, the committee requested that staff publicize the
meetings and provide meeting notes. Teri Hart stated this meeting is being recorded.
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2x2 Water Management Ad Hoc Committee Meeting Notes
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In addition, Mr. Durkin added that the recording is used to assist the Board Secretary in
preparing the meeting notes and are erased after 30 days or until the notes are
approved, whichever is later.

Director Costa announced that there were a couple of directors in the audience, from
SJWD, who were attending the meeting as members of the public only; they would not
be participating.

Public Comment
There were no public comments.

Items for Discussion and Action

1. Approve Notes of December 18, 2014 Committee Meeting

SSWD Director Thomas moved to approve the meeting notes of the
December 18, 2014, committee meeting. SJWD Director Walters seconded
the motion and it carried with 3 Aye votes and 1 No vote (Schild).

Director Schild commented that he had requested release of the survey so that he
could make comments on the survey and he was told that the survey would be
released for the director's information only and not for edits. Mr. Roscoe
commented that, after Director Schild’s conversation with MMS, he reviewed the
audio recording and confirmed that the notes accurately reflected the committee
meeting discussions. Mr. Roscoe commented that the committee’s direction at the
last 2x2 meeting was that the survey questions would be released to the directors
and other parties 24 hours prior to the survey for informational purposes. Director
Schild voiced concern that the general public does not know what is happening.

2. Discuss Policy Items
Mr. Durkin informed the committee that a staff report was provided in the meeting
packet. A copy will be attached to the meeting notes. The staff report provides
some background on the status of the Phase 2A evaluation and identifies some
policy decisions which will need to be reviewed prior to continuing onto Phase 2B
and during the Phase 2B process.

Mr. John O’Farrell informed the committee that a consensus on the policy items
was not needed until a later date. He reviewed the policy items with the committee
and noted that during Phase 1 it was recommended that the successor agency be
San Juan Suburban Community Services District in order to not jeopardize the pre-
1914 water rights. He explained that some policy items will need to be agreed
upon before moving into Phase 2B and other policy items will need to be given
direction at various points throughout the Phase 2B process.
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In response to Director Shield’s question, Mr. Bills responded that all of the
comments that have been received to date have been incorporated into the current
version of the draft report. Mr. Bills indicated that the draft report should be
released at the next committee meeting.

In response to Director Costa and Director Schild’s comments, Mr. O’Farrell
responded that if the Joint Boards decide to move forward as a community
services district then special legislation will be requested to increase the size of the
future Board of Directors to the appropriate number. Mr. Roscoe commented that
there is concern with submitting special legislation this year due to legislative
calendar dates. In response to Director Walters’ question, Mr. Durkin responded
that the special legislation should be worded so that the maximum number of
Board Directors is indicated and then the Board can reduce the amount.

Director Schild voiced concern that he was not informed of the meetings that the
consultant was setting up in order for him to decide whether or not he would like to
attend the meeting. Mr. O’Farrell explained that the Executive Team and
consultant were empowered by the committee to schedule and attend meetings
with elected officials and representatives; however, the directors are welcome to
attend. Mr. Roscoe informed the committee that approximately 50-60 meetings
have been held with elected officials and other stakeholders in order to inform
them of the process that the agencies are considering. Mr. Roscoe commented
that if more calendars need to be considered when scheduling these meetings,
then the process will take much longer.

After discussion, the committee directed staff to review the policy items and
develop recommendations to provide for discussion and approval at the next Joint
Board meeting.

. Discuss Meetings Held To-Date and Results

Mr. O’Farrell reviewed the list of meetings that have been held to date or are
scheduled in February. In addition, he reviewed the principle issues and concerns
that have been conveyed during the stakeholder outreach. He noted that the
phone survey was completed and the results will be brought to the next committee
meeting. A copy of the staff report will be attached to the meeting minutes.

Director Schild voiced concern that SUWD’s water rights have not been analyzed.
He commented that the Joint Boards agreed to hire a mutual solicitor or attorney to
review the existing water rights. In addition, he mentioned that the water rights
summary produced by Attorney Paul Bartkiewicz indicated that the pre-1914 water
rights that San Juan Water District holds is a settlement contract. Director Costa
commented that the water rights information was provided at the beginning of
discussions between the two agencies. Mr. Durkin commented that both the Joint
Boards and the committee specifically did not want to hire a mutual attorney and
the direction was to have each agency hire separate counsel at the appropriate
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time, with no conflict of interest, so that each agency’s interest is protected by its
own legal counsel.

Director Costa commented that beneficial use of the water rights needs to be
reviewed and determined. Director Walters commented that beneficial use is on
the table and the committee needs to finish the process for Phase 2A with review
of the draft report. Mr. O’Farrell commented that the final administrative draft of
the Phase 2A report needs to be completed and distributed, begin a 30-day public
review period on the report, develop an addendum to the report with the comments
and responses, include the separate document regarding water rights from BKS,
then set another committee meeting with the intent to make a recommendation to
the Joint Boards regarding Phase 2B.

4. Financial Summary of Phase 2A Project To-Date
SSWD Director Thomas moved to approve amending the contract with John
O’Farrell & Associates in the amount of $8,500. SJWD Director Walters
seconded the motion and it carried with 3 Aye votes and 1 No vote (Schild).

The committee discussed the request for an increase in the budget. Mr. Roscoe
explained that the consultant met with more stakeholders than originally
anticipated in order to address the Joint Board’s concerns for making sure that this
is a very public process. Mr. Durkin added that more information has been
incorporated into the Phase 2A report than originally anticipated based on refined
direction from the Directors of both agencies.

5. Discuss Upcoming Tasks and Meetings
Mr. Roscoe informed the committee that a public draft of the report is expected by
the end of the month which will be reviewed at the next committee meeting. There
will be a 30-day public review period which will start after the committee reviews
the draft report. In addition, the results of the phone survey should be presented at
the next committee meeting.

The Joint Board will meet after the 30-day public review period to review the final
administrative draft for consideration of a decision to proceed to Phase 2B or end
discussions.

Director Schild voiced concern regarding the wording in the MMS agreement. Mr.
Roscoe explained that the agreement was reviewed by the Joint Board at the last
meeting and staff was given authority to execute the contract and proceed with the
survey.

Mr. Bob Churchill commented that Director Costa’s concern for use of the water supply
is valid and keeping the water supply in the region is a valid point. Mr. Churchill voiced
concern on how the water is delivered and the cost to rate payers. In addition, he is
concerned with maintaining SUIWD-Wholesale’s assets, assurances on water supplies,



2x2 Water Management Ad Hoc Committee Meeting Notes
February 5, 2015
Page 5

and price advantages to the existing wholesale customer agencies using the pre-1914
water rights.

Mr. Tom Gray thanked the committee regarding agenda item 2 wherein it addresses the
assurances of wholesale water customer agencies on pre-1914 water rights reliability
and cost benefits, which is a top concern to FOWD. He requested that the policy item
be moved prior to entering into Phase 2B or the LAFCo process. In addition, he
requested a business analysis regarding the need to retain the water rights versus
putting everything at risk.

Mr. Ken Miller commented that the committee might want to consider presenting a brief
overview at the next meeting regarding how the committee began, what prompted the
discussions, what has happened, and where the agencies are today. Director Costa
requested staff to add that item to the next meeting agenda.

In response to Mr. Bill Eubanks’ question, Mr. Roscoe explained that the State Water
Resources Control Board (SWRCB) determines if water is put to beneficial use. Mr.
Eubanks suggested that the agencies ask the SWRCB or whoever if the merger would
satisfy the beneficial use requirement. Director Schild commented that the USBR makes
the determination. Director Costa suggested that this be determined.

The meeting was adjourned at 2:25 p.m.



STAFF REPORT

To: 2X2 Water Management Ad Hoc Committee
From: Shauna Lorance, GM SJWD
Rob Roscoe, GM SSWD
Date: February 5, 2015
Subject: Policy Items

“

RECOMMENDED ACTION
This item is provided for information. Action is not requested at this time.

BACKGROUND

After the SUWD and SSWD Boards of Directors (Boards) receive the draft Phase
2A report that is ready for public comment, the comment period ends, and
responses to comments have been received, both Boards will receive the final
version of the Phase 2A report. At that time, the Boards will be determining
whether or not to proceed to Phase 2B. [f the majority of both Boards individually
elect to proceed to Phase 2B, both Boards will need to make some additional
policy decisions. These policy decisions are provided in this staff report to provide
notice that such decisions are still remaining, but are decisions that will not be
made unless or until the Boards elect to proceed with merging the two Districts.
However, staff desires to receive Committee input at this time while the Phase 2A
report is still in process of completion.

CURRENT STATUS

The Phase 2A report was designed to provide additional information, such as
validating the Phase 1 findings, identifying “fatal flaws”, if any, and further
analyzing the benefits and risks of merging (reorganization), sufficient to allow the
two Boards to make the decision on whether or not to continue to proceed with
potentially merging (reorganizing) the two Districts by moving to a Phase 2B
process that would include providing a recommendation to LAFCo and beginning
the LAFCo approval process.

As Phase 2A winds down and if a decision is made to proceed with Phase 2B, the
following policy questions must be answered:

1. Continuing the Process and beginning Phase 2B
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Phase 2B is defined as completing the steps necessary to apply to LAFCO
to reorganize the two districts into one single District.
a. Should the two Boards of Directors proceed and initiate Phase 2B?
i. If no, stop. The evaluation is over.
ii. If yes, Boards separately adopt similarly worded resolutions
and proceed to item 2.

. Scope of Work and Budget for Phase 2B Process

The level of detail researched and discussed, and the decisions made, in
Phase 2B will be determined based on the amount of information the
Boards determine should be decided in advance by the two Boards versus
the decisions to be made by the new Board of Directors. The balance will
be to make enough decisions that both Boards are comfortable with the
decisions, but to retain enough flexibility for the new Board of Directors to
identify the most effective and efficient way to run the new organization.

The level of detail determined to be appropriate will drive the scope of work
and budget for the Phase 2B process. The Boards will decide whether to
set the scope of work at the level to provide the necessary information to
meet the requirements of LAFCO, or to develop exceedingly detailed
information with a very detailed scope of work and detailed management of
every step of the process. The budget necessary for the project will depend
on the detail requested for the Phase 2B process.
a. Do the Boards wish to have legal counsel for Phase 2B?
b. Do the Boards desire to meet the requirements of LAFCO and let the
future Board of Directors make the decision on details?
i. If yes, then develop scope and associated budget
ii. If no, staff will develop a more detailed decisions tree for the
new Board of Directors to utilize as an innaugural level of
detail to develop associated budgets.

. Successor Agency
Which agency should be the successor agency? At this time, the agencies
have been discussing reorganizing SSWD as a part of SUWD.
a. Do the agencies desire to reorganize into one agency?
i. If yes, proceed below.
ii. If no, there needs to be further discussion on how a merger
would proceed.
b. Do the Boards of Directors desire to maintain SJWD as the
successor agency?
i. Ifyes, goto number4.
ii. If no, continue
c. Do the Boards of Directors desire to maintain SSWD as the
successor agency?
i. Ifyes, gotonumber4.
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ii. If no, determine approach and consider additional study on
that approach.

4. Directors of the new Board of Directors
How should the Directors of the new board be elected?
a. Should the Directors be elected at large, by division or residing in a
division?

i. Ifyes, goto number5
ii. If no, continue

b. Should the directors be elected by division, residing in that division?
i. If yes, goto number5
ii. If no, what?

5. Number of Directors on the new Board
How many directors should ultimately be on the Board of Directors?*
a. 5
b. 7
c. 9
d. 11
e. ?
(* Note: For more than 5 directors, special legislation required if a Community
Services District is the selected successor structure.)

6. Transitional Board of Directors
The makeup of the transitional Board is the initial Boards of the pre-existing

districts.
a. Should the transitional Board of Directors comprise all ten of the

existing Directors?
i. If no, identify how the transitional Board should be

determined.

The following policy questions will need to be considered as additional information
is developed and will be provided to the committee and Boards of Directors for
policy direction at various points throughout the Phase 2B process.

1. Human resource principles for employees
a. Organizational chart
b. Transition to one salary schedule
c. Benefits
d. Application of PERS retirement rules and PEPRA
2. Principles on water resources
a. ldentification of cost structure ‘
b. Assurances to wholesale customer agencies on pre-1914 water
rights reliability and cost benefits
c. Assurances to SSWD on reliability and cost benefits of existing
groundwater resources
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3. Financial

a. Both districts current bond covenants require maintaining separately
the books of each predecessor district until such time as the bonds
can be refinanced or retired. At this point the earliest feasible
refinancing period is 2019 to 2022.

b. Because of “a.” above, rates will remain separate for customers in
the current service areas of each district until — 1) all pre-merger debt
is refinanced into the name of the new district, 2) reserve amounts of
the predecessor districts are fully utilized in the pre-existing service
areas, 3) and infrastructure and other district-specific pre-merger
costs can be appropriately charged to customers in pre-existing
service areas.

c. Revenues and Costs solely attributable to the new district can be
identified and equitably charged to the new district customers.

4. Terms and conditions for LAFCo application other than those noted above,

e.g. effective date
5. Selection of General Manager
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STAFF REPORT

To: 2X2 Ad Hoc Water Management Committee

From: Shauna Lorance, General Manager SUWD
Robert S. Roscoe, General Manager SSWD
Michelle Smira-Brattmiller, MMS Strategies
Marilyn Wright, MMS Strategies
John O’Farrell, Consultant

Date: January 30, 2015

Subject: Meetings Held To-Date and Results

RECOMMENDED ACTION
Information Only.

BACKGROUND

When both John O’Farrell & Associates and MMS Strategies were brought on to
assist with the Phase 2A Study and Process, one of the primary tasks of each firm
was to perform outreach, advocacy and hold stakeholders meetings. To date
much of the outreach function has been completed as detailed more fully below.
The primary outreach remaining to be performed is customer outreach. Other than
the telephone survey that has been completed, the scope and budget for
significant customer outreach was to be determined by the Joint Boards of
Directors as part of the Phase 2B Process, should the Boards decide to continue
with Phase 2B.

Stakeholder Meetings held to date and those planned for early February include:

Internal:
1. SSWD Board of Directors, all, former and new.
2. SJWD Board of Directors, all, former and new.
3. 2x2 Ad Hoc Water Management Committee, Separate meetings with each
Director (4 meetings)
4. San Juan Wholesale Customer Agencies—Citrus Heights, Fair Oaks,
Orange Vale, and Folsom City Council and staff.
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External:

December 2014

Meetings

January 2015

Meetings

February 2015

v' Placer County Supervisor Kirk Uhler

v Roseville Council member Susan Rohan

v Roseville Utilities Director Ed Kriz

v" Roseville Council Member Carol Garcia

v Roseville Council Member Bonnie Gore

v Sacramento County Supervisor Susan Peters

v Sacramento Metro Fire Chief

v City of Citrus Heights Mayor Sue Frost

v Citrus Heights Council Member Jeff Slowey

v" Citrus Heights City Manager Henry Tingle

v' Citrus Heights General Services Director David Wheaton
v" Citrus Heights Principal Senior Engineer Chris Fallbeck
v Folsom Council Member Jeff Starsky

v Folsom Council Member Steve Miklos

v Folsom City Manager Evert Palmer

v Placer County CAO David Boesch

v" Citrus Heights Chamber CEO (has since resigned)

v’ Sacramento Supervisor Patrick Kennedy

v' Sacramento Supervisor Roberta MacGlashan
v Roseville Council Member Tim Herman

v Roseville Council Member Pauline Roccucci
v Roseville City Manager Ray Kerridge

v Citrus Heights Council Member Mel Turner

v' Folsom Mayor Andy Morin

v' Folsom City Council Presentation

v Metro Chamber

v Roseville Chamber CEO Wendy Gerig

v Folsom Chamber Government Affairs Cmte Presentation
v Folsom Chamber President Russ Davis

v Carmichael Water District

v Sacramento County Water Agency

v’ City of Sacramento

v RWA

v SGA

v PCWA

Meetings

v" Senator Richard Pan
v" Senator Ted Gaines



v Assembly Member Ken Cooley
v Assembly Member Beth Gaines

Public Outreach
v' Granite Bay MAC
v’ Supervisor Peters Coffee Meeting
v" North State BIA
v" Citrus Heights Chamber

Principle Issues and Concerns:

(Please note all comments, concerns, suggestions from such meetings/intereviews
are noted in the Draft Phase 2A report. Although the report is still in process of
completion, directors may refer to Section 2, pages 25 through 34, of the Draft
Phase 2A report provided at the last Joint Board Meeting (December 16, 2014.)

A summary of the comments and concerns noted thus far are:

1. Water Rates/Debt/Reserves:
a. Are they separate or blended?

b. Infrastructure needs on either side — how will they be paid for?

2. Governance:
a. How many board members?

b. How are they to be elected? At large, by division?

3. Customer Service — access:
a. How?
b. Where will customers pay their bills? Ask questions? Start/Stop
service?
c. Board meeting venues?

4. Water Assortment/Cost:
a. How will SSWD customers be impacted if water is pumped to SUWD

customers — primary concern is water availability?

b. How will SIWD customers be impacted if water is wheeled to SSWD
customers — water availability?

c. Effect on water rights? Contractual rights? Will reorganization
change the cost of water or assurance that water will be available to
existing retail — wholesale customers?

d. Water quality/pressure concerns?




5. Water Rights/Contracts:
a. Will merger affect existing water rights/contracts of Folsom, Roseville
or Carmichael Water District?

b. Will the merger jeopardize water rights if SUWD used water from
| SSWD?

6. Employees:
a. No concerns voiced yet, but HR principles will need to be developed
to address employees’ issues.

7. Adjacent Agencies:
a. Is this merger a preview of bigger things to come? Hostile take-over
or forced merger concerns, etc.?




AGENDA ITEM IV-2
DRAFT

Water Supply & Reliability Committee Meeting Minutes
San Juan Water District
February 19, 2015
4:00 p.m.

Committee Members: Bob Walters, Chair
Dan Rich, Director

District Staff: Shauna Lorance, General Manager
Keith Durkin, Assistant General Manager
Judy Johnson, Customer Service Manager
Vicki Sacksteder, Water Resources Analyst
Teri Hart, Administrative Assistant/Board Secretary

Members of the Public: Dave Kane, Citrus Heights Water District
Tom Gray, Fair Oaks Water District
Joe Duran, Orange Vale Water Company
Tony Barela, SUIWD

Topics: Water Supply Status (W & R)
SJWD-W Statement of Responsibility (W)
Water Allowances (W)
Revised Conservation Stages 3-5 (R)
Triggers for Changing Conservation Stage Declarations (R)
Other Matters
Public Comment

1. Water Supply Status (W & R)

Ms. Lorance commented that Folsom Reservoir is currently at 550 TAF of water
storage, which is about average for this time of year. She explained that the
concern is related to the lack of snowpack in the Sierras. She explained that with no
snow, the expectation is the 550 TAF will be the peak for the season. The lake will
be losing water starting in March this year, whereas it started losing water in May
last year.

Ms. Lorance informed the committee that in mid to late March there should be a
better indication of the water supply status as we will have a better idea of the
potential for rain this spring. In addition, she commented that the current Stage 3
conservation status is appropriate untii we have a better forecast for water
conditions this year.

Ms. Durkin commented that the Bureau implemented a reduction in the outflow from
900 cfs to 800 cfs, which is the lowest under the current flow management standard.
Mr. Durkin commented that storage conservation and maintaining a cold water pool
are very high on the Bureau’s priority list.

Director Walters commented that the perception from the volunteer Drought
Committee when they saw the Folsom Reservoir water level graph was that water
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supplies were okay. He commented that the same reaction would probably be
received from the general public. Ms. Lorance commented that the Public
Information Committee should discuss this topic to combat potential water use
increases.

The committee discussed will serve letters and new connections during drought
conditions. Ms. Lorance commented that whether or not to allow new connections
or provide will serve letters is a policy discussion for the Board of Directors. She
suggested referring this issue to legal affairs to identify the legal constraints related
to this topic.

In response to Director Walters’ request, Ms. Lorance will have Ms. Sacksteder
locate the Sacramento Bee article discussing water supply for the future regarding
30% growth versus 20% water conservation. The committee referred discussion of
the article to the Public Information Committee.

Ms. Lorance stated that a joint board meeting or workshop should be scheduled with
the wholesale customer agencies at the end of March to discuss water supply needs
and planning.

For information only; no action requested.

. SIWD-W Statement of Responsibility (W)

Ms. Lorance informed the committee that they discussed the SJWD-W Statement of
Responsibility and Water Allowances at the last committee meeting. She explained
that there are differing opinions on whether SUIWD-W should be involved with
securing the highest water supply reliability by including groundwater and other
water supplies, or if SUWD-W should focus only on surface water supplies.

The committee discussed the development of a SJWD-W Statement of
Responsibility. Director Walters suggested that the Legal Affairs Committee review
whether or not there are already existing documents which outline SIWD-W'’s overall
responsibilities. Ms. Lorance will inform Legal Counsel of the request prior to the
next Legal Affairs Committee meeting.

Mr. Tom Gray commented that it is FOWD’s belief that SUIWD-W’s current
responsibility is reliable surface water. He added that FOWD’s responsibility is to
develop water supply reliability to its service area. Director Walters requested that
the FOWD position is submitted in writing.

The Water Supply & Reliability Committee referred this topic to the Leqgal Affairs
Committee.

. Water Allowances (W)

Ms. Lorance informed the committee that there was a request for SUWD-W to
consider water allowances for the wholesale customer agencies (WCAs). She
commented that the WCAs view this as a way to give them some assurances that
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Scenario 2) Reduced Folsom Lake Surface Water Available

Reduced surface water supply available from Folsom Lake
APBP is providing up to 14.4 MGD Supply
The APBP supply is available to all Wholesale Agencies,
Single Hydraulic System

= Both CHWD and FOWD are connected to the CTP

= FOWD and CHWD are connected to the FO-40 and the CH-42,
respectively,

= Groundwater supply not contained within CHWD & FOWD
Distribution Areas

= The Barton Road intertie supplying 2 MGD into the
SJWD-R
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RECOMMENDATIONS - Planning and Testing

Operation Test Planning:

Establish a comprehensive operations team

Time of year (December to March timeframe)
Identify monitoring control points;

Coordinate well operations with CHWD and FOWD;
Establish meters to be monitored for flow deliveries;
Establish preliminary pressure for control stations.

Preliminary Phased Testing Plan

1.

2.

Run the APBP to an open hydraulic system (control stations not
in service).;

Isolate CHWD or FOWD (control stations in service) one at a
time.;

. Isolate both CHWD and FOWD (control stations in service), run

the APBP and reduce surface water demands.

QUESTIONS??

3/9/2015



AGENDA ITEM IV-5
DRAFT

Legal Affairs Committee Meeting
March 5, 2015
3:00 p.m.

Committee Members: Bob Walters (Chair)
Ted Costa, Director

District Staff: Shauna Lorance, General Manager
Keith Durkin, Assistant General Manager
Teri Hart, Board Secretary/Administrative Assistant
Josh Horowitz, Legal Counsel

Members of the Public: Dave Kane, Citrus Heights Water District
Tom Gray, Fair Oaks Water District
Sharon Wilcox, Orange Vale Water Company
Joe Duran, Orange Vale Water Company

Topics: Legislation to permit increase to number of members of SUWD Board of

Directors (W)

SJWD-W Responsibilities (W)

Water Connections During Drought (R)

Agreement Between SSWD and SJWD for the Ownership, Operation, and
Maintenance of the Antelope Pump-Back Booster Pump Station (W & R)

Naming of new Lower Granite Bay Booster Pump Station (R)

Other Legal Affairs Matters

Public Comment

1. Legislation to permit increase to number of members of SJWD Board of Directors (W)
Ms. Lorance informed the committee that, at a 2x2 Water Management Ad Hoc
Committee meeting, staff was directed to bring the discussion of special legislation to
SJWD for discussion of possible legislative action. Staff requested direction from the
committee on whether or not to proceed with drafting legislation to provide authority for
LAFCO to increase the number of SUJWD directors if requested.

The committee discussed the topic and voiced concern regarding the timing of special
legislation and the need to permanently increase the number of directors above the
allowed five. LAFCO has authority to allow for temporary increase in number of
directors with the number decreasing through future elections. Director Walters
requested information on the time limitations related to the LAFCO authority to increase
the number of directors. Ms. Lorance informed the committee that the wholesale
customer agencies are concerned with adequate representation should the two
agencies merge and the number of directors remain at five. Mr. Durkin commented that
SSWD Board is concerned that special legislation could take more time than desired
and/or not be successful.

For information only; no action requested.
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Legal Affairs Committee Meeting Minutes
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SJWD-W Responsibilities (W)

Ms. Lorance informed the committee that a request from FOWD to identify SIWD-W
responsibilities as it pertains to supplying surface water versus groundwater was
reviewed by the Water Supply & Reliability Committee. The Water Supply & Reliability
Committee requested that the Legal Affairs Committee determine what current
responsibilities and authorities the SUWD-W already has to the wholesale customer
agencies under the water supply agreements.

Mr. Horowitz reviewed several excerpts from the CSD law and the Municipal Water
Code. He stated that SUWD-W has broad authority to purchase, sell and transfer any
type of water supply and that there is no distinction in the code regarding surface versus
groundwater. In addition, he stated that the 1954 SJWD formation documents did not
contain any limitations. The current wholesale water supply agreements do not contain
limitations, other than providing water when available. In addition, the agreements
provide for 1! priority of water supplies to existing wholesale customer agencies.

Mr. Tom Gray inquired what duties are required of the retail agencies. Ms. Lorance
responded that the retail agencies should determine their own retail responsibilities.
She explained that SUWD-W is responsible to deliver water to the wholesale customer
agencies to the pre-determined point of delivery, and the wholesale customer agencies
are responsible to their customers.

The Legal Affairs Committee referred this topic back to the Water Supply & Reliability
Committee with the understanding that the Board has authority to manage water
supplies pursuant to the information provided by Legal Counsel.

Water Connections During Drought (R)

The committee discussed this issue of allowing new water connections and withholding
will serve letters during drought conditions. Mr. Horowitz explained that the Board has
the authority to not approve connections during Stage 5 water conservation per the
District's ordinances. The committee discussed policy issues with adjacent water
agencies and the impact to the economy. Mr. Horowitz will work with staff to draft a
policy on connections during drought conditions.

For information only; no action requested.

Agreement Between SSWD and SJWD for the Ownership, Operation, and
Maintenance of the Antelope Pump-Back Booster Pump Station (W & R)

Mr. Durkin explained that staff is still working on a response to the letter from CHWD
and FOWD which was received by the Board at their last meeting.

For information only; no action requested.
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5. Naming of new Lower Granite Bay Booster Pump Station (R)
Ms. Lorance informed the committee that some SJWD employees have requested that
the new Lower Granite Bay Booster Pump Station be named in honor of a former
employee, Al Castellanos. The committee discussed the request and directed staff to
submit a written request to the SJWD Board explaining their request and the reasons
that the Board should consider naming the facility after this past employee.

For information only; no action requested.

6. Other Legal Affairs Matters (W/R)
Ms. Lorance informed the committee that she is working with BKS and Roseville on a
comment letter to the USBR regarding a final Water Shortage Policy and that fact that
Term 14 is not addressed in the draft policy.

Director Costa informed the committee that Senator Cannella introduced SB 228 which
addresses beneficial use of water.
6.1 Next Meeting Date
The next meeting was scheduled for March 10, 2015 at 2:00 pm.

7. Public Comment
There were no public comments.

The meeting was adjourned at 4:25 p.m.



DRAFT

Finance Committee Meeting Minutes
San Juan Water District
March 10, 2015
3:00 p.m.

Committee Members: Ted Costa, Director (Chair)
Ken Miller, Director

District Staff: Shauna Lorance, General Manager
Kate Motonaga, Finance Manager
Teri Hart, Administrative Assistant/Board Secretary

Members of the Public: Mitch Dion, SUWD

Topics: Review and Pay Bills (W & R)
2015 Mains and Services Improvements Project (R)
Groundwater Pumping Reimbursement (W)
Fiscal Year 2016 Budget Assumptions and Timeline (W & R)
Finance Department Process Update (W & R)
Other Finance Matters
Public Comment

1. Review and Pay Bills (W & R)
The committee reviewed the presented bills and claims. In accordance with
recommended practices, the committee specifically reviews any credit card
charges and reimbursements for the General Manager, Assistant General
Manager, Finance and Administrative Services Manager, and the Board Secretary.
The reviewed bills and claims were found to be in order.

Ms. Motonaga informed the committee that the account payable amount is larger
since payment for the Granite Bay Pump Station project (both upper and lower
pump stations) was included in the amount of $3.64 million. [However, after
reconciling prior payments, the amount due is actually $624,687.27, as the vendor
had not applied those prior payments.] Ms. Motonaga will supply the project data
at the next Board meeting.

Staff update: the total amount of bills and claims provided for approval for February
payables is $1,443,412.03.

The Finance Committee recommends approval of Resolution 15-03.

2. 2015 Mains and Services Improvements Project (R)
Ms. Lorance provided the committee with Keith Durkin’s staff report which will be
attached to the meeting minutes. Ms. Lorance explained that two projects from the
2015-16 budget need to be completed this fiscal year in order to be completed
prior to Placer County’s paving project.



Finance Committee Meeting Minutes
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The Finance Committee recommends consideration of a motion to award a
construction contract to West Valley Construction for $1,028,389 with an
authorized construction budget of $1,131,300 which includes a 10% contingency.

Groundwater Pumping Reimbursement (W)

Ms. Lorance informed the committee there were not any comments received from
anyone on Mitch Dion’s recommendations on the groundwater pumping
reimbursement. In addition, CHWD and OVWC both stated that they could accept
the revised invoice. Ms. Lorance recommended that the committee accept the
reduced cost as Mr. Dion’s report indicated and then review a schedule of
payments at the next committee meeting. The report shows that SUIWD Retail’s
allocation of cost would be approximately $740,000.

The committee discussed the topic and voiced concern with the fact that the
reimbursement request included five years of charges. Director Costa suggested
that the invoices be sent to USBR for consideration of payment.

The Finance Committee recommends that the full Board review the reimbursement
request at a future Board meeting.

Fiscal Year 2016 Budget Assumptions and Timeline (W & R)

Ms. Motonaga reviewed a draft of the presentation that she will present at the
March 11™ Board meeting regarding the Fiscal Year 2015-2016 Budget. She
reviewed the Legal Requirements, the Budget Development Process Timeline, FY
2015-16 Budget Related Items, Budget Assumptions District-wide and for
Wholesale and Retail individually, the COLA History, and Water Production since
2007 and projections into 2016 for both Wholesale and Retail individually.

Ms. Motonaga requested that any comments or questions regarding the budget be
communicated to her as early as possible during the budget process. The
committee did not have any revisions for the budget assumptions at this time.
Director Miller requested that staff provide information on the amount of water used
from the various water sources such as pre-1914, CVP, and PCWA. Ms. Lorance
will be presenting this information at the March 19" workshop meeting.

For information only; no action requested.

Finance Department Process Update (W & R)

Ms. Lorance reviewed a draft of the presentation that she will present at the March
11" Board meeting regarding the Finance Department Process Update. She
reviewed the history of the Finance Department since she started in 1996, the
current status in the department, and anticipated changes that are expected over
the next year.

Ms. Lorance explained that the department is one year into a two year process of
updating the finance processes, including full implementation of Tyler. In addition,
the District is now utilizing Tyler as the accounting system and has additional
modules to implement through Fall 2015. She explained that the auditors have



Finance Committee Meeting Minutes
March 10, 2015
Page 3

identified recommendations for actions in Solomon and improved controls that are
necessary. These actions have already been implemented in Tyler. Ms. Lorance
informed that committee that the role of the Finance & Administrative Services
Manager will be clarified at a Board Workshop prior to the recruitment process.

The committee discussed the need for standard reports that the General Manager
and Assistant General Manager should receive monthly. In addition, they
discussed the auditors’ tasks which include auditing FY 2013-14 and reporting on
that audit to the Board then starting the FY 2014-15 audit.

For information only; no action requested.

6. Other Finance Matters (W/R)
There were no other items discussed.

7. Public Comment
There were no public comments.

The meeting was adjourned at 4:45 p.m.



San Juan Water District

RESOLUTION 15-03
PAYMENT OF BILLS AND CLAIMS

WHEREAS, the Finance Committee of the Board of Directors has reviewed the
bills and claims in the amount of $1,434,976.46; and

WHEREAS, the Finance Committee of the Board of Directors has found the bills
and claims to be in order.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San
Juan Water District as follows:

1. The bills and claims attached hereto totaling $1,434,976.46 are hereby approved.

2. That the depositary be and the same is hereby authorized to pay said bills and
claims in the total sum of $1,434,976.46 of the General Fund Account.

PASSED AND ADOPTED by the Board of Directors of the San Juan Water District on
the 11th day of March 2015, by the following vote:

AYES: DIRECTORS:
NOES: DIRECTORS:
ABSENT: DIRECTORS:

EDWARD J. “TED” COSTA
President, Board of Directors
San Juan Water District

TERI HART
Secretary, Board of Directors



Check Register

Packet: APPKT00263 - 2015-03-11 Check

Run TB
SrETr———— By Check Number

Vendor Number Vendor Name Payment Date Payment Type Payment Amount Number
Bank Code: APBNK-APBNK

01024 ACCOUNTEMPS 03/11/2015 Regular 6,061.36 48293
03091 Ace Hardware - Auburn Folsom Act#2051 03/11/2015 Regular 350.81 48294
01068 ALPHA DES - Glenn Walker 03/11/2015 Regular 568.00 48295
03108 ALPINE CABINET COMPANY 03/11/2015 Regular 6,275.18 48296
01073 AMARIJEET SINGH GARCHA 03/11/2015 Regular 1,500.00 48297
01126 ASBURY ENVIRONMENTAL SERVICES 03/11/2015 Regular 338.75 48298
01328 Association of CA Water Agencies Joint Powers Ins Authority 03/11/2015 Regular 111.32 48299
01138 AT&T 03/11/2015 Regular 163.80 48300
03138 Brainfiller, Inc. 03/11/2015 Regular 665.00 48301
01234 BRYCE CONSULTING INC 03/11/2015 Regular 3,412.50 48302
03140 Carol Bolter 03/11/2015 Regular 100.060 48303
01372 CITY OF FOLSOM 03/11/2015 Regular 31.36 48304
02556 COSTA, Ted 03/11/2015 Regular 108.68 48305
01424 COUNTY OF SACRAMENTO 03/11/2015 Regular 731.50 48306
01502 DITCH WITCH EQUIPMENT COMPANY 03/11/2015 Regular 3,380.06 48307
01505 DMV RENEWAL 03/11/2015 Regular 123.00 48308
01510 DON ROBINSON SAND & GRAVEL INC 03/11/2015 Regular 2,161.47 48309
01569 EMPLOYEE RELATIONS 03/11/2015 Regular 357.90 48310
01609 FEDERAL EXPRESS CORP 03/11/2015 Regular 12.48 48311
01634 FOLSOM LAKE FORD 03/11/2015 Regular 4,421.43 48312
01687 Grainger, Inc. 03/11/2015 Regular 933.38 48313
01733 HARRIS WELDING, INC. 03/11/2015 Regular 180.40 48314
01741 HDR ENGINEERING, INC. 03/11/2015 Regular 8,523.31 48315
01778 IDEXX DISTRIBUTION INC 03/11/2015 Regular 40.31 48316
01835 JASON HOFFMAN 03/11/2015 Regular 445.00 48317
01898 JPIA / ACWA 03/11/2015 Regular 45,731.00 48318
03110 Lance, Soll & Lunghard, LLP 03/11/2015 Regular 20,184.00 48319
01837 Mayorga, Jason 03/11/2015 Regular 121.00 48320
02027 MCMASTER-CARR SUPPLY COMPANY 03/11/2015 Regular 702.29 48321
03141 McMurtry, Raymond or Barbara 03/11/2015 Regular 59.11 48322
01916 Miller, Ken 03/11/2015 Regular 29.90 48323
02119 Northern CA Water Association 03/11/2015 Regular 3,367.00 48324
02129 OCCU-MED, LTD 03/11/2015 Regular 557.50 48325
02131 OFFICE DEPOT BUS SERV DIV 03/11/2015 Regular 670.83 48326
02134 OFFICE TEAM 03/11/2015 Regular 1,049.60 48328
03098 On Scene Event Medical Services LLC 03/11/2015 Regular 5,435.03 48329
02150 Pace Supply Corp 03/11/2015 Regular 3,962.79 48330
03026 PFM Asset Management 03/11/2015 Regular 893.23 48331
02210 Placer County Water Agency 03/11/2015 Regular 492.40 48332
02223 PLATT - RANCHO CORDOVA 03/11/2015 Regular 936.17 48333
02328 ROCKLIN WINDUSTRIAL CO 03/11/2015 Regular 269.52 48334
02334 ROSE STROHMAIER 03/11/2015 Regular 14.70 48335
02366 SAC VAL JANITORIAL SALES INC 03/11/2015 Regular 6.45 48336
03096 Schaffner Trenco 03/11/2015 Regular 4,274.11 48337
02452 Sierra National Asphalt 03/11/2015 Regular 8,051.94 48338
03086 SIERRA SAW POWER EQUIPMENT 03/11/2015 Regular 151.58 48339

02466 Silvers HR, LLC 03/11/2015 Regular 1,850.00 48340



02508
02516
02544
02567
02580
02624
02638
02651
02667
02690
03064
02766
01026
01081
01165
01378
01486
01589
01611
01721
01502
02432
02020
02179
02162
02710
02730
01039
01090
01182
01298
01373
01375
03111
01420
02214
01433
03127
01509
01657
01681
01736
01763
03045
03129
01890
01904
01925
020594
02131
02134
02280
02283
02286
02334

State Board of Equalization
STEPHEN EHNAT

SYBLON REID

TERI HART

THE EIDAM CORPORATION

TRACE ANALYTICS LLC

TYLER TECHNOLOGIES INC

UNITED PARCEL SERVICE

US BANK CORPORATE PAYMENT SYS
VERIZON WIRELESS

Wecall Inc

Youngdahl Consulting Group inc
ACE HARDWARE- Greenback
AMERICAN MESSAGING

Backflow Technologies

Clark Pest Control

DEPARTMENT OF ENERGY

Eurofins Eaton Analytical, Inc
FERGUSON ENTERPRISES, INC.
HACH COMPANY

KAMAN INDUSTRIAL TECHNOLOGIES
Lorance, Shauna

MCC Control Systems

PAYROLL

Tobin, Pamela

Wageworks, Inc

Western Area Power Admin

AFLAC

American Water Works Assoc
BARTKIEWICZ,KRONICK & SHANAHAN
CalPERS Long Term Care

CITY OF ROSEVILLE

CITY OF SACRAMENTO

COASTLINE WATER RESOURCES INC
CORT FURNITURE RENTAL

County of Placer Engineering & Surveying
Crusader Fence Co., Inc.

Dennis M. Payne

DOMENICHELLI & ASSOCIATES INC
GALIC DISBURSING COMPANY
GOLDEN STATE FLOW MEASUREMENTS
Hasler/MailFinance/Neopost

Holt of California

Jim Patton Plumbing

John Johnson

JOHNSON PETROLEUM CONST. INC.
Kathryn Motonaga

KHUN KHIE

Neff Rental LLC

OFFICE DEPOT BUS SERV DIV
OFFICE TEAM

Rawles Engineering, Inc

Recology Auburn Placer--DB
REGIONAL WATER AUTHORITY
ROSE STROHMAIER
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03/11/2015
03/11/2015
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03/11/2015
03/11/2015
03/11/2015
03/11/2015
03/11/2015
03/11/2015
03/11/2015
03/11/2015
03/11/2015
03/11/2015
03/11/2015
03/11/2015
03/11/2015

Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Reguiar
Regular
Regular
Regular
EFT

EFT

EFT

EFT

EFT

EFT

EFT

EFT

EFT

EFT

EFT

EFT

EFT

EFT

EFT

Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular

Regular

934.26
51.80
624,687.27
98.30
18,035.60
607.20
21,745.04
152.73
21,141.83
365.65
620.06
10,941.00
16.69
14.05
350,59
700.00
4,150.28
419.00
410.69
2,903.78
3,560.91
166.19
1,725.00
433,397.27
262.86
48.00
2,380.38
2,271.40
60.00
16,707.40
123.08
3,309.80
3,380.50
2,200.00
124.32
58.50
4,463.00
125.00
879.50
800.00
33,171.14
486.00
3,262.92
625.00
397.77
63731
1,031.20
265.00
269.76
888.74
1,679.26
1,500.00
632.71
13,000.00
48.41

48341
48347
48348
48349
48350
48351
48352
48353
48354
48365
48366
48367
404144
404145
404146
404147
404148
404149
404150
404151
404152
404153
404154
404155
404156
404157
404158
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48371
48372
48373
48374
48375
48376
48377
48378
48379
48380
48381
48382
48383
48384
48385
48386
48387
48388
48389
48390
48391
48392
48394
48395
48396
48397
48398



02357 SMUD 03/11/2015 Regular 8,933.43 48411
02384 SACRAMENTO SUBURBAN WTR DIST 03/11/2015 Regular 12,455.47 48412
02553 TDJE INCORPORATED 03/11/2015 Regular 2,798.94 48413
03120 Union Bank 03/11/2015 Regular 100.11 48414
03079 Van Dusen, Darren 03/11/2015 Regular 50.00 48415
02700 Viking Shred, LLC 03/11/2015 Regular 75.00 48416
01048 AIRGAS INC 03/11/2015 EFT 251.06 404159
01521 DP2 BILLING SOLUTIONS LLC 03/11/2015 EFT 9,248.63 404160
01909 Durkin, Keith 03/11/2015 EFT 260.10 404161
01589 Eurofins Eaton Analytical, Inc 03/11/2015 EFT 614.00 404162
01611 FERGUSON ENTERPRISES, INC. 03/11/2015 EFT 366.36 404163
01775 1.S. Tours, Inc. 03/11/2015 EFT 3,145.00 404164
01775 I.S. Tours, Inc. 03/11/2015 EFT 3,145.00 404165
01775 1.S. Tours, Inc. 03/11/2015 EFT 3,145.00 404166
01819 J. Richard Eichman, CPA 03/11/2015 EFT 241.96 404167
02020 MCC Control Systems 03/11/2015 EFT 915.50 404168
02504 STARR CONSULTING 03/11/2015 EFT 250.00 404169
02572 Thatcher Company of CA 03/11/2015 EFT 6,174.60 404170
02706 VORTEC INDUSTRIES INC 03/11/2015 EFT 315.00 404171
Total Checks: 1,434,976.46
Special Check Run:
2353 SAWWA 105.00
2357 SMUD 4,238.26
4,343.26
1,439,319.72
REPORTED TO FINANCE COMMITTEE AS PAID AND PAYABLE 816,899.79
Syblon Reid 624,687.27
Credit Adjustment (1,799.63)
Unpaid Office Depot invoices (467.71)
TOTAL PAID 1,439,319.72
Regular Checks 956,398.56
EFT's 478,577.90
TOTAL PAID 1,434,976.46
Signature Date
Signature Date




STAFF REPORT

To: Finance Committee

From: Keith Durkin, Assistant General Manager

Date: March 11, 2015

Subject: 2015 Water Mains and Services Replacement Project

RECOMMENDED ACTION

Staff recommends a motion to award a construction contract to West Valley Construction
Company, Inc. for the amount of $1,028,389 with an authorized total construction budget of
$1,131,300 which includes a 10% contingency.

BACKGROUND

Five sections of Retail Service Area pipeline totaling approximately 4,410 feet are
scheduled for replacement this fiscal year as part of the Retail Capital Improvement
Program:

1. Erwin Avenue (770 LF of 8-inch C900 and 22 services)

2. Telegraph Avenue (775 LF of 8-inch C900, 155 LF of 8-inch DIP, and 8 services)
3. Oak Avenue (760 LF of 12-inch DIP and 6 services)

4. Peerless Avenue (1,340 LF of 12-inch C900 and 19 services)

5. Douglas Boulevard (700 LF of 8-inch DIP)

These projects were identified in the Financial Plan and are needed to replace aged, failing
and leaking facilities. The designs were completed in-house and the five individual projects
were bundled together and bid as a single combined project.

STATUS
Bids for the project were received on March 3™, 2015 and are summarized as follows:
West Valley Construction Company, Inc. $1,028,389
Lamon Construction Company, Inc. $1,036,730
Civil Engineering Construction, Inc. $1,186,780
Westcon Construction Corporation $1,234,100
Martin General Engineering, Inc. $1,320,240
McGuire & Hester $1,359,200
Rawles Engineering, Inc. $1,367,406

West Valley Construction Company, Inc. (WVC) is the lowest responsive, responsible
bidder. WVC’s bid documents were reviewed and found to be complete and in order,
including license, insurance and bonds.

FINANCIAL CONSIDERATIONS

The Project was budgeted for in FY14/15 in the amount of $844,000. The Douglas Blvd
and a portion of Telegraph Ave projects were added to the FY14/15 project list out of
necessity due to County paving projects that were identified subsequent to the preparation
of the FY 14/15 Budget. Construction of the projects will continue into FY15/16 and
additional funds for construction will be included in the FY15/16 budget.



AGENDA ITEM V-1.4

United States Department of the Interior

BUREAU OF RECLAMATION

Central California Area Office
7794 Folsom Dam Road
Folsom, California 95630-1799 .

IN REPLY REFER TO: FEB 2 6 2015
CC-415
WTR-4.00

Mr. Edward Costa

President, Board of Directors
San Juan Water District

P.O. Box 2157

Granite Bay, California 95746

Subject: 2015 Water Rates — San Juan Water District — Central Valley Project (CVP) and
Warren Act Contracts - CVP, California

Dear Mr. Costa:

This letter provides notice of the updated water rates applicable to your CVP Contract Number
6-07-20-W1373-LTR1 and Warren Act Contract Number 6-07-20-W1315 with the Bureau of

Reclamation. The enclosed exhibits amend the water rate exhibits in the contracts effective
March 1, 2015.

For questions concerning the 2015 water rates or Contract exhibit, please contact Ms. Georgiana
Gregory at 916-989-7172 or e-mail ggregory@usbr.gov.

Sincerely,

Qoo

Drew F. Lessard
Area Manager

Enclosure

cc: Ms April Naatz
San Juan Water District
P.O. Box 2157
Granite Bay, California 95746
(w/encl)



M&I Only
Contract No. 6-07-20-W1315

EXHIBIT A

SAN JUAN WATER DISTRICT
WARREN ACT CONTRACT RATES

WATER YEAR 2015
(Per Acre-Foot)

:%Cost Component M&I Cost of Service '
‘Water Marketing $5.19
Conveyance O&M * $10.12
;Conveyance O&M Sub-Total $15.31
Other Cost $0.29
'Conveyance Construction & $0.40
Conveyance Construction Sub-Total - §0.69
Total Water Marketing, and Convéyancez $16.00
Storage O&M ©$0.00
‘Storage Construction $0.00
Storage Sub-Total: $0.00
'TOTAL Marketing, Conveyance & Storage $16.00

I The M&I Cost of Service Rate is applicable to Non-Project Water delivered for
municipal and industrial purposes. See definition of "Municipal and Industrial
Water" in subdivision ( e) of Article 1 of this Contract.

2 The Folsom pipeline is tied to the storage unit for recovery purposes; therefore,

the storage rate is used for conveyance purposes.

Additional details of the rate components are available on the Internet at
www.usbr.gov/mp/cvaaterrates/rateb0oks/index.html

2/18/15 slf

ENCL-



Contract No

Exhibit B
SAN JUAN WATER DISTRICT
2015 Rates and Charges
(Per Acre-Foot)

COST-OF-SERVICE (COS) RATE
‘Construction Component
-O&M Component
Water Marketing
. Storage
ARRA
Deficit Cost Component

'TOTAL COS RATE (Tier I Rate)
'M&I FULL COST RATE

'TIERED PRICING COMPONENTS (In Addition to Total COS Rate Above)
M&I
. Tier 2 Rate : >80% <=90% of Contract Total
[M&I Full Cost Rate - M&I COS Rate]/2
(Amount to be Added to Tier 1 Rate)
Tier 3 Rate : >90% of Contract Total
[M&I Full Cost Rate - M&I COS Rate]

CHARGES AND ASSESSMENTS (Payments in Addition to Rates)
P.L. 102-575 Surcharges (Restoration Fund Payments)'
[Section 3407(d)(2)(A)]

P.L. 106-377 Assessment (Trinity Public Utilities District)2
[Appendix B, Section 203]

EXPLANATORY NOTES

M&I Only
. 6-07-20-W1373-LTR1

M&I Water

$1.90
$5.19
$10.12
$0.09
$0.40
$17.70

$18.62

$0.46

$0.92

$20.14

$023

1 The surcharges were determined pursuant to Title XXXIV of P.L. 102-575. Restoration Fund
surcharges under P.L. 102-575 are determined on a fiscal year basis (10/1-9/30).

2 The Trinity Public Utilities District Assessment is applicable to each acre-foot of water delivered from

3/1/2015-2/29/2016 and is adjusted annually.

Recent Historic Use, as defined in the CVP M&I Water Shortage Policy, is 1,593 acre-feet.

Additional detail of rate components is available on the Internet at

www.mp.usbr.gov/cvpwaterrates/.
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