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Where Were We? (1/4) 
 When I Started Here – 1996 

 All accounting done on ledgers 

 Some of data was input into computer 

 Computer was formatted to match ledger process 

 Computer was not trusted 

 New Management in Finance  

 Computers now trusted 

 Paper records were replaced with digital records 

 Information input into Solomon 



Where Were We? (2/4) 
 Fast Forward to Nov 14, 2012 

 New finance system approved for purchase 

 Intent to update finance processes  

 Not follow processes used in written records 

 Develop system that utilizes benefits of electronic capabilities 

 Where did 2013 go? 

 Unsuccessfully trying to stay on top of day to day 
activities 

 Requested an additional finance position 

 

 



Where Were We? (3/4) 
 December 16, 2013  

 Hired Finance and Administrative Analyst 
 1 ½ finance positions in wholesale 
 1 ½ finance positions in retail 

 January 2014  
 Tyler being set up to match Solomon processes 
 Time constraints limiting change 

 Need overhaul change, not cosmetic change 
 Not willing to continue with existing processes 
 Need to proceed as if developing a new organization 
 Informed desired process changes would take 2 YEARS 
 One year into process 

 
 



Where Were We? (4/4) 
 May 7 Accountant position out on medical leave 

 Temporary in accountant position 

 October 8 Accountant retired 

 Temporary employee understood Solomon and Tyler 
so full time replacement delayed 

 2 fulltime temporary positions on board 



Where are We Now? (1/3) 
 Tyler finance module is live 

 Still working on issues from 2014 Solomon 

 Audit identifying additional fixes in Solomon 

 Audit identifying improved controls necessary 

 Transitions into revisions/reconciliations in Tyler 

 No 2015 data is being input into Solomon 

 All finance and budget being implemented in Tyler 

 



Where are We Now? (2/3) 
 Payroll has been transitioned to Tyler 

 Dual payroll systems run for 2 payroll cycles in 
December 

 2015 entirely in Tyler 



Where are We Now? (3/3) 
 Accountant position starts March 23, 2015 

 CAFR report -Kathy Kitchell 

 Entirely new finance processes developed 

 Process manuals being developed 

 Purchasing controls implemented 

 2016 budget process will use Tyler 

 



Where are We Going? (1/3) 
 Accounts Receivable module Live early summer 

 Finance bills and receives payments from WCA, shared 
projects, etc. 

 Specialized reporting for reserve balances being 
developed – summer 

 Comptrollers reporting module – late summer 

 CAFR module – late summer 



Where are We Going? (2/3) 
 Manager access to view financial data – fall 

 Continuing monitoring by GM on weekly basis 

 Reconciliations 
 Adjust and corrected entries require updating FY 2013-14 

reconciliations 

 Updated reconciliation information in Solomon input in 
Tyler 

 FY 2014-15 all accounts need to be reconciled for all 
months 

 Maintain temporary staffing until regular positions 
identified and filler 



Where are We Going? (3/3) 
 Completing other tasks concurrently 

 Bond Reporting (Project and Annual) 

 Budget FY 2015-2016 

 OPEB, CERBT and GASB 43/45 ARC (Retirement) 
Reporting Requirements (annual) 

 FY 2015 Audit (Starts May 2015 – Sept 2015) 

 GL Clean up 

 Fixed Asset Allocation Corrections 

 Project expenses vs Capital and Billable Projects 

 



Finance and Accounting Manager 
 Finance and Accounting Manager 

 Identify role – strategic 

 Hire for strategic role 

 Outcome of merger discussions important to applicants 
(stability of position) 

 Discuss staffing levels at workshop meeting 

 Begin recruitment process in May 
 Advertise in May (After workshop and joint board meeting on 

merger) 

 Applications due in June 

 Interview in June/July 

 First day at District in August/September 

 



Summary 
 One year into TWO YEAR process 

 One more year left 

 Tyler is now our accounting system 

 Additional modules to be implemented through fall 

 Audit identifying necessary changes 

 FASM –role definition causing difficulty in hiring – 
clarifying role at workshop 
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 2x2 Water Management Ad Hoc Committee Meeting Notes 
San Juan Water District 

February 5, 2015 
1:00 p.m. 

 
 

Call to Order 
Director Costa called the meeting to order at 1:00 p.m.  

 
Roll Call 
Committee Members: Ted Costa, SJWD Director 

Bob Walters, SJWD Director 
 Neil Schild, SSWD Director  
 Kevin Thomas, SSWD Director  
  

Staff Present: Keith Durkin, SJWD Assistant General Manager 
Rob Roscoe, SSWD General Manager 
Teri Hart, Board Secretary/Administrative Assistant 

 
Public Present:  Bob Matteoli  
 Paul Stanbrough 
 John O’Farrell, Consultant 
 Al Dains, Citrus Heights Water District (CHWD) 
 Bob Churchill, CHWD 
 Lynette Mareno, Carmichael Water District 
 Debra Sedwick, Del Paso Manor Water District (DPMWD) 
 Jim Crowley, JCG 
 Michelle Smira-Brattmiller, MMS Strategies 
 Marilyn Wright, MMS Strategies 
 Mike Schaefer, Orange Vale Water Company (OVWC)  
 Sharon Wilcox, OVWC 
 Joe Duran, OVWC  
 Pam Tobin, San Juan Water District (SJWD)  
 Ken Miller, SJWD 
 Kate Motonaga, SJWD  
 Jason Mayorga, SJWD 
 Dan Bills, SSWD  
 Dan York, SSWD 
 Bill Eubanks, SSWD Ratepayer 
 Greg Young, Tully & Young 
 
Director Schild inquired if there was a legal reason that the meetings are recorded and 
how long are the recordings kept.  Mr. Roscoe responded that the meetings are ad hoc 
committee meetings; however, the committee requested that staff publicize the 
meetings and provide meeting notes.  Teri Hart stated this meeting is being recorded.  
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In addition, Mr. Durkin added that the recording is used to assist the Board Secretary in 
preparing the meeting notes and are erased after 30 days or until the notes are 
approved, whichever is later. 
 
Director Costa announced that there were a couple of directors in the audience, from 
SJWD, who were attending the meeting as members of the public only; they would not 
be participating. 
 
Public Comment 
There were no public comments. 
 
Items for Discussion and Action 
 

1. Approve Notes of December 18, 2014 Committee Meeting 
 

SSWD Director Thomas moved to approve the meeting notes of the 
December 18, 2014, committee meeting.  SJWD Director Walters seconded 
the motion and it carried with 3 Aye votes and 1 No vote (Schild). 
 
Director Schild commented that he had requested release of the survey so that he 
could make comments on the survey and he was told that the survey would be 
released for the director’s information only and not for edits.  Mr. Roscoe 
commented that, after Director Schild’s conversation with MMS, he reviewed the 
audio recording and confirmed that the notes accurately reflected the committee 
meeting discussions.  Mr. Roscoe commented that the committee’s direction at the 
last 2x2 meeting was that the survey questions would be released to the directors 
and other parties 24 hours prior to the survey for informational purposes.  Director 
Schild voiced concern that the general public does not know what is happening. 

 
2. Discuss Policy Items 

Mr. Durkin informed the committee that a staff report was provided in the meeting 
packet.  A copy will be attached to the meeting notes. The staff report provides 
some background on the status of the Phase 2A evaluation and identifies some 
policy decisions which will need to be reviewed prior to continuing onto Phase 2B 
and during the Phase 2B process. 
 
Mr. John O’Farrell informed the committee that a consensus on the policy items 
was not needed until a later date.  He reviewed the policy items with the committee 
and noted that during Phase 1 it was recommended that the successor agency be 
San Juan Suburban Community Services District in order to not jeopardize the pre-
1914 water rights.  He explained that some policy items will need to be agreed 
upon before moving into Phase 2B and other policy items will need to be given 
direction at various points throughout the Phase 2B process. 
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In response to Director Shield’s question, Mr. Bills responded that all of the 
comments that have been received to date have been incorporated into the current 
version of the draft report.  Mr. Bills indicated that the draft report should be 
released at the next committee meeting. 
 
In response to Director Costa and Director Schild’s comments, Mr. O’Farrell 
responded that if the Joint Boards decide to move forward as a community 
services district then special legislation will be requested to increase the size of the 
future Board of Directors to the appropriate number.  Mr. Roscoe commented that 
there is concern with submitting special legislation this year due to legislative 
calendar dates.   In response to Director Walters’ question, Mr. Durkin responded 
that the special legislation should be worded so that the maximum number of 
Board Directors is indicated and then the Board can reduce the amount. 
 
Director Schild voiced concern that he was not informed of the meetings that the 
consultant was setting up in order for him to decide whether or not he would like to 
attend the meeting. Mr. O’Farrell explained that the Executive Team and 
consultant were empowered by the committee to schedule and attend meetings 
with elected officials and representatives; however, the directors are welcome to 
attend. Mr. Roscoe informed the committee that approximately 50-60 meetings 
have been held with elected officials and other stakeholders in order to inform 
them of the process that the agencies are considering.  Mr. Roscoe commented 
that if more calendars need to be considered when scheduling these meetings, 
then the process will take much longer. 
 
After discussion, the committee directed staff to review the policy items and 
develop recommendations to provide for discussion and approval at the next Joint 
Board meeting.   
 

3. Discuss Meetings Held To-Date and Results 
Mr. O’Farrell reviewed the list of meetings that have been held to date or are 
scheduled in February.  In addition, he reviewed the principle issues and concerns 
that have been conveyed during the stakeholder outreach. He noted that the 
phone survey was completed and the results will be brought to the next committee 
meeting. A copy of the staff report will be attached to the meeting minutes.   
 
Director Schild voiced concern that SJWD’s water rights have not been analyzed.  
He commented that the Joint Boards agreed to hire a mutual solicitor or attorney to 
review the existing water rights. In addition, he mentioned that the water rights 
summary produced by Attorney Paul Bartkiewicz indicated that the pre-1914 water 
rights that San Juan Water District holds is a settlement contract.  Director Costa 
commented that the water rights information was provided at the beginning of 
discussions between the two agencies.  Mr. Durkin commented that both the Joint 
Boards and the committee specifically did not want to hire a mutual attorney and 
the direction was to have each agency hire separate counsel at the appropriate 
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time, with no conflict of interest, so that each agency’s interest is protected by its 
own legal counsel. 
 
Director Costa commented that beneficial use of the water rights needs to be 
reviewed and determined.  Director Walters commented that beneficial use is on 
the table and the committee needs to finish the process for Phase 2A with review 
of the draft report.  Mr. O’Farrell commented that the final administrative draft of 
the Phase 2A report needs to be completed and distributed, begin a 30-day public 
review period on the report, develop an addendum to the report with the comments 
and responses, include the separate document regarding water rights from BKS, 
then set another committee meeting with the intent to make a recommendation to 
the Joint Boards regarding Phase 2B. 

 
4. Financial Summary of Phase 2A Project To-Date 

SSWD Director Thomas moved to approve amending the contract with John 
O’Farrell & Associates in the amount of $8,500.  SJWD Director Walters 
seconded the motion and it carried with 3 Aye votes and 1 No vote (Schild). 
 
The committee discussed the request for an increase in the budget.  Mr. Roscoe 
explained that the consultant met with more stakeholders than originally 
anticipated in order to address the Joint Board’s concerns for making sure that this 
is a very public process.  Mr. Durkin added that more information has been 
incorporated into the Phase 2A report than originally anticipated based on refined 
direction from the Directors of both agencies. 

 
5. Discuss Upcoming Tasks and Meetings 

Mr. Roscoe informed the committee that a public draft of the report is expected by 
the end of the month which will be reviewed at the next committee meeting.  There 
will be a 30-day public review period which will start after the committee reviews 
the draft report.  In addition, the results of the phone survey should be presented at 
the next committee meeting. 
 
The Joint Board will meet after the 30-day public review period to review the final 
administrative draft for consideration of a decision to proceed to Phase 2B or end 
discussions. 
 

Director Schild voiced concern regarding the wording in the MMS agreement.  Mr. 
Roscoe explained that the agreement was reviewed by the Joint Board at the last 
meeting and staff was given authority to execute the contract and proceed with the 
survey. 
 
Mr. Bob Churchill commented that Director Costa’s concern for use of the water supply 
is valid and keeping the water supply in the region is a valid point.  Mr. Churchill voiced 
concern on how the water is delivered and the cost to rate payers.  In addition, he is 
concerned with maintaining SJWD-Wholesale’s assets, assurances on water supplies, 
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and price advantages to the existing wholesale customer agencies using the pre-1914 
water rights. 
 
Mr. Tom Gray thanked the committee regarding agenda item 2 wherein it addresses the 
assurances of wholesale water customer agencies on pre-1914 water rights reliability 
and cost benefits, which is a top concern to FOWD.  He requested that the policy item 
be moved prior to entering into Phase 2B or the LAFCo process.  In addition, he 
requested a business analysis regarding the need to retain the water rights versus 
putting everything at risk. 
 
Mr. Ken Miller commented that the committee might want to consider presenting a brief 
overview at the next meeting regarding how the committee began, what prompted the 
discussions, what has happened, and where the agencies are today.  Director Costa 
requested staff to add that item to the next meeting agenda. 
 
In response to Mr. Bill Eubanks’ question, Mr. Roscoe explained that the State Water 
Resources Control Board (SWRCB) determines if water is put to beneficial use.  Mr. 
Eubanks suggested that the agencies ask the SWRCB or whoever if the merger would 
satisfy the beneficial use requirement. Director Schild commented that the USBR makes 
the determination.  Director Costa suggested that this be determined. 
 
 
The meeting was adjourned at 2:25 p.m. 
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Water Supply & Reliability Committee Meeting Minutes 
San Juan Water District 

February 19, 2015 
4:00 p.m. 

 
Committee Members: Bob Walters, Chair 

Dan Rich, Director 
     
District Staff:  Shauna Lorance, General Manager 
    Keith Durkin, Assistant General Manager 

Judy Johnson, Customer Service Manager 
Vicki Sacksteder, Water Resources Analyst  

    Teri Hart, Administrative Assistant/Board Secretary 
     
Members of the Public: Dave Kane, Citrus Heights Water District  

Tom Gray, Fair Oaks Water District 
Joe Duran, Orange Vale Water Company 
Tony Barela, SJWD 

 
Topics: Water Supply Status (W & R) 

SJWD-W Statement of Responsibility (W) 
Water Allowances (W) 
Revised Conservation Stages 3-5 (R) 
Triggers for Changing Conservation Stage Declarations (R) 
Other Matters  

  Public Comment 
 

1. Water Supply Status (W & R) 

Ms. Lorance commented that Folsom Reservoir is currently at 550 TAF of water 
storage, which is about average for this time of year.  She explained that the 
concern is related to the lack of snowpack in the Sierras.  She explained that with no 
snow, the expectation is the 550 TAF will be the peak for the season.  The lake will 
be losing water starting in March this year, whereas it started losing water in May 
last year. 
 
Ms. Lorance informed the committee that in mid to late March there should be a 
better indication of the water supply status as we will have a better idea of the 
potential for rain this spring.  In addition, she commented that the current Stage 3 
conservation status is appropriate until we have a better forecast for water 
conditions this year. 
 
Ms. Durkin commented that the Bureau implemented a reduction in the outflow from 
900 cfs to 800 cfs, which is the lowest under the current flow management standard. 
Mr. Durkin commented that storage conservation and maintaining a cold water pool 
are very high on the Bureau’s priority list. 
 
Director Walters commented that the perception from the volunteer Drought 
Committee when they saw the Folsom Reservoir water level graph was that water 

thart
Typewritten Text
AGENDA ITEM IV-2



 Water Supply & Reliability Committee Meeting Minutes 
  February 19, 2015 
  Page 2 

 

supplies were okay.  He commented that the same reaction would probably be 
received from the general public. Ms. Lorance commented that the Public 
Information Committee should discuss this topic to combat potential water use 
increases. 
 
The committee discussed will serve letters and new connections during drought 
conditions.  Ms. Lorance commented that whether or not to allow new connections 
or provide will serve letters is a policy discussion for the Board of Directors.  She 
suggested referring this issue to legal affairs to identify the legal constraints related 
to this topic. 
 
In response to Director Walters’ request, Ms. Lorance will have Ms. Sacksteder 
locate the Sacramento Bee article discussing water supply for the future regarding 
30% growth versus 20% water conservation.  The committee referred discussion of 
the article to the Public Information Committee. 
 
Ms. Lorance stated that a joint board meeting or workshop should be scheduled with 
the wholesale customer agencies at the end of March to discuss water supply needs 
and planning. 
 

For information only; no action requested. 
 

2. SJWD-W Statement of Responsibility (W) 

Ms. Lorance informed the committee that they discussed the SJWD-W Statement of 
Responsibility and Water Allowances at the last committee meeting.   She explained 
that there are differing opinions on whether SJWD-W should be involved with 
securing the highest water supply reliability by including groundwater and other 
water supplies, or if SJWD-W should focus only on surface water supplies.     
 
The committee discussed the development of a SJWD-W Statement of 
Responsibility.  Director Walters suggested that the Legal Affairs Committee review 
whether or not there are already existing documents which outline SJWD-W’s overall 
responsibilities.  Ms. Lorance will inform Legal Counsel of the request prior to the 
next Legal Affairs Committee meeting. 
 
Mr. Tom Gray commented that it is FOWD’s belief that SJWD-W’s current 
responsibility is reliable surface water. He added that FOWD’s responsibility is to 
develop water supply reliability to its service area.  Director Walters requested that 
the FOWD position is submitted in writing. 
 
The Water Supply & Reliability Committee referred this topic to the Legal Affairs 
Committee. 
 

3. Water Allowances (W) 

Ms. Lorance informed the committee that there was a request for SJWD-W to 
consider water allowances for the wholesale customer agencies (WCAs).  She 
commented that the WCAs view this as a way to give them some assurances that 
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  DRAFT 
 

  

Legal Affairs Committee Meeting 
March 5, 2015 

3:00 p.m. 
 
Committee Members: Bob Walters (Chair) 
    Ted Costa, Director 
 
District Staff:  Shauna Lorance, General Manager 

Keith Durkin, Assistant General Manager 
    Teri Hart, Board Secretary/Administrative Assistant 

Josh Horowitz, Legal Counsel 
 

Members of the Public: Dave Kane, Citrus Heights Water District  
Tom Gray, Fair Oaks Water District 

    Sharon Wilcox, Orange Vale Water Company 
    Joe Duran, Orange Vale Water Company 

 
Topics: Legislation to permit increase to number of members of SJWD Board of 

  Directors (W) 
SJWD-W Responsibilities (W) 
Water Connections During Drought (R) 
Agreement Between SSWD and SJWD for the Ownership, Operation, and 
  Maintenance of the Antelope Pump-Back Booster Pump Station (W & R) 
Naming of new Lower Granite Bay Booster Pump Station (R)  
Other Legal Affairs Matters  
Public Comment 
 

1. Legislation to permit increase to number of members of SJWD Board of Directors (W) 
Ms. Lorance informed the committee that, at a 2x2 Water Management Ad Hoc 
Committee meeting, staff was directed to bring the discussion of special legislation to 
SJWD for discussion of possible legislative action. Staff requested direction from the 
committee on whether or not to proceed with drafting legislation to provide authority for 
LAFCO to increase the number of SJWD directors if requested.    
 
The committee discussed the topic and voiced concern regarding the timing of special 
legislation and the need to permanently increase the number of directors above the 
allowed five.  LAFCO has authority to allow for temporary increase in number of 
directors with the number decreasing through future elections.  Director Walters 
requested information on the time limitations related to the LAFCO authority to increase 
the number of directors. Ms. Lorance informed the committee that the wholesale 
customer agencies are concerned with adequate representation should the two 
agencies merge and the number of directors remain at five. Mr. Durkin commented that 
SSWD Board is concerned that special legislation could take more time than desired 
and/or not be successful. 
 
For information only; no action requested.  
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2. SJWD-W Responsibilities (W) 
Ms. Lorance informed the committee that a request from FOWD to identify SJWD-W 
responsibilities as it pertains to supplying surface water versus groundwater was 
reviewed by the Water Supply & Reliability Committee.  The Water Supply & Reliability 
Committee requested that the Legal Affairs Committee determine what current 
responsibilities and authorities the SJWD-W already has to the wholesale customer 
agencies under the water supply agreements.   
 
Mr. Horowitz reviewed several excerpts from the CSD law and the Municipal Water 
Code.  He stated that SJWD-W has broad authority to purchase, sell and transfer any 
type of water supply and that there is no distinction in the code regarding surface versus 
groundwater.  In addition, he stated that the 1954 SJWD formation documents did not 
contain any limitations.  The current wholesale water supply agreements do not contain 
limitations, other than providing water when available.  In addition, the agreements 
provide for 1st priority of water supplies to existing wholesale customer agencies. 
 
Mr. Tom Gray inquired what duties are required of the retail agencies.  Ms. Lorance 
responded that the retail agencies should determine their own retail responsibilities.  
She explained that SJWD-W is responsible to deliver water to the wholesale customer 
agencies to the pre-determined point of delivery, and the wholesale customer agencies 
are responsible to their customers. 
 
The Legal Affairs Committee referred this topic back to the Water Supply & Reliability 
Committee with the understanding that the Board has authority to manage water 
supplies pursuant to the information provided by Legal Counsel.  
 

3. Water Connections During Drought (R) 
The committee discussed this issue of allowing new water connections and withholding 
will serve letters during drought conditions.  Mr. Horowitz explained that the Board has 
the authority to not approve connections during Stage 5 water conservation per the 
District’s ordinances.  The committee discussed policy issues with adjacent water 
agencies and the impact to the economy.  Mr. Horowitz will work with staff to draft a 
policy on connections during drought conditions. 
 
For information only; no action requested.  
 

4. Agreement Between SSWD and SJWD for the Ownership, Operation, and 
Maintenance of the Antelope Pump-Back Booster Pump Station (W & R) 
Mr. Durkin explained that staff is still working on a response to the letter from CHWD 
and FOWD which was received by the Board at their last meeting. 
 
For information only; no action requested.  
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5. Naming of new Lower Granite Bay Booster Pump Station (R) 
Ms. Lorance informed the committee that some SJWD employees have requested that 
the new Lower Granite Bay Booster Pump Station be named in honor of a former 
employee, Al Castellanos.  The committee discussed the request and directed staff to 
submit a written request to the SJWD Board explaining their request and the reasons 
that the Board should consider naming the facility after this past employee. 
 
For information only; no action requested.  

 
6. Other Legal Affairs Matters (W/R) 

Ms. Lorance informed the committee that she is working with BKS and Roseville on a 
comment letter to the USBR regarding a final Water Shortage Policy and that fact that 
Term 14 is not addressed in the draft policy. 
 
Director Costa informed the committee that Senator Cannella introduced SB 228 which 
addresses beneficial use of water.   

6.1 Next Meeting Date 
The next meeting was scheduled for March 10, 2015 at 2:00 pm. 
 

7. Public Comment 
There were no public comments. 
 

The meeting was adjourned at 4:25 p.m. 
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Finance Committee Meeting Minutes 
San Juan Water District 

March 10, 2015 
3:00 p.m. 

 
 

Committee Members: Ted Costa, Director (Chair) 
Ken Miller, Director 

 
District Staff:  Shauna Lorance, General Manager 

Kate Motonaga, Finance Manager 
Teri Hart, Administrative Assistant/Board Secretary 

 
Members of the Public: Mitch Dion, SJWD 
 
Topics: Review and Pay Bills (W & R) 

2015 Mains and Services Improvements Project (R) 
Groundwater Pumping Reimbursement (W) 
Fiscal Year 2016 Budget Assumptions and Timeline (W & R) 
Finance Department Process Update (W & R) 
Other Finance Matters  
Public Comment 

 
1. Review and Pay Bills (W & R) 

The committee reviewed the presented bills and claims. In accordance with 
recommended practices, the committee specifically reviews any credit card 
charges and reimbursements for the General Manager, Assistant General 
Manager, Finance and Administrative Services Manager, and the Board Secretary.  
The reviewed bills and claims were found to be in order.    
 
Ms. Motonaga informed the committee that the account payable amount is larger 
since payment for the Granite Bay Pump Station project (both upper and lower 
pump stations) was included in the amount of $3.64 million. [However, after 
reconciling prior payments, the amount due is actually $624,687.27, as the vendor 
had not applied those prior payments.]  Ms. Motonaga will supply the project data 
at the next Board meeting. 
 
Staff update: the total amount of bills and claims provided for approval for February 
payables is $1,443,412.03. 
 
The Finance Committee recommends approval of Resolution 15-03. 
 

2. 2015 Mains and Services Improvements Project (R) 
Ms. Lorance provided the committee with Keith Durkin’s staff report which will be 
attached to the meeting minutes.  Ms. Lorance explained that two projects from the 
2015-16 budget need to be completed this fiscal year in order to be completed 
prior to Placer County’s paving project. 
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The Finance Committee recommends consideration of a motion to award a 
construction contract to West Valley Construction for $1,028,389 with an 
authorized construction budget of $1,131,300 which includes a 10% contingency. 
 

 
3. Groundwater Pumping Reimbursement (W) 

Ms. Lorance informed the committee there were not any comments received from 
anyone on Mitch Dion’s recommendations on the groundwater pumping 
reimbursement.  In addition, CHWD and OVWC both stated that they could accept 
the revised invoice.  Ms. Lorance recommended that the committee accept the 
reduced cost as Mr. Dion’s report indicated and then review a schedule of 
payments at the next committee meeting.  The report shows that SJWD Retail’s 
allocation of cost would be approximately $740,000. 
 
The committee discussed the topic and voiced concern with the fact that the 
reimbursement request included five years of charges.  Director Costa suggested 
that the invoices be sent to USBR for consideration of payment. 
 
The Finance Committee recommends that the full Board review the reimbursement 
request at a future Board meeting. 
 

4. Fiscal Year 2016 Budget Assumptions and Timeline (W & R) 
Ms. Motonaga reviewed a draft of the presentation that she will present at the 
March 11th Board meeting regarding the Fiscal Year 2015-2016 Budget.  She 
reviewed the Legal Requirements, the Budget Development Process Timeline, FY 
2015-16 Budget Related Items, Budget Assumptions District-wide and for 
Wholesale and Retail individually, the COLA History, and Water Production since 
2007 and projections into 2016 for both Wholesale and Retail individually. 
 
Ms. Motonaga requested that any comments or questions regarding the budget be 
communicated to her as early as possible during the budget process.  The 
committee did not have any revisions for the budget assumptions at this time.  
Director Miller requested that staff provide information on the amount of water used 
from the various water sources such as pre-1914, CVP, and PCWA.  Ms. Lorance 
will be presenting this information at the March 19th workshop meeting. 
 
For information only; no action requested. 
 

5. Finance Department Process Update (W & R) 
Ms. Lorance reviewed a draft of the presentation that she will present at the March 
11th Board meeting regarding the Finance Department Process Update.  She 
reviewed the history of the Finance Department since she started in 1996, the 
current status in the department, and anticipated changes that are expected over 
the next year. 
 
Ms. Lorance explained that the department is one year into a two year process of 
updating the finance processes, including full implementation of Tyler.  In addition, 
the District is now utilizing Tyler as the accounting system and has additional 
modules to implement through Fall 2015.  She explained that the auditors have 
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identified recommendations for actions in Solomon and improved controls that are 
necessary.  These actions have already been implemented in Tyler. Ms. Lorance 
informed that committee that the role of the Finance & Administrative Services 
Manager will be clarified at a Board Workshop prior to the recruitment process.   
 
The committee discussed the need for standard reports that the General Manager 
and Assistant General Manager should receive monthly. In addition, they 
discussed the auditors’ tasks which include auditing FY 2013-14 and reporting on 
that audit to the Board then starting the FY 2014-15 audit. 
 
For information only; no action requested. 
 

6. Other Finance Matters (W/R) 
There were no other items discussed. 
 

7. Public Comment 
There were no public comments. 
 

The meeting was adjourned at 4:45 p.m. 
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San Juan Water District 

RESOLUTION 15-03 
PAYMENT OF BILLS AND CLAIMS 

 
 

WHEREAS, the Finance Committee of the Board of Directors has reviewed the 
bills and claims in the amount of $1,434,976.46; and 

 
WHEREAS, the Finance Committee of the Board of Directors has found the bills 

and claims to be in order. 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San 

Juan Water District as follows: 
 

1. The bills and claims attached hereto totaling $1,434,976.46 are hereby approved. 
 
2. That the depositary be and the same is hereby authorized to pay said bills and 

claims in the total sum of $1,434,976.46 of the General Fund Account. 
 

PASSED AND ADOPTED by the Board of Directors of the San Juan Water District on 
the 11th day of March 2015, by the following vote: 
 
 AYES:  DIRECTORS:    
 NOES: DIRECTORS: 
 ABSENT: DIRECTORS: 
 
 
 
             
       EDWARD J. “TED” COSTA 
       President, Board of Directors 
       San Juan Water District 
        
 
 
     
TERI HART 
Secretary, Board of Directors 









STAFF REPORT      

To:   Finance Committee 

From:  Keith Durkin, Assistant General Manager 

Date:  March 11, 2015 

Subject: 2015 Water Mains and Services Replacement Project 

 
 
RECOMMENDED ACTION 
Staff recommends a motion to award a construction contract to West Valley Construction 
Company, Inc. for the amount of $1,028,389 with an authorized total construction budget of 
$1,131,300 which includes a 10% contingency. 
 
BACKGROUND 
Five sections of Retail Service Area pipeline totaling approximately 4,410 feet are 
scheduled for replacement this fiscal year as part of the Retail Capital Improvement 
Program: 

1. Erwin Avenue (770 LF of 8-inch C900 and 22 services) 
2. Telegraph Avenue (775 LF of 8-inch C900, 155 LF of 8-inch DIP, and 8 services) 
3. Oak Avenue (760 LF of 12-inch DIP and 6 services) 
4. Peerless Avenue (1,340 LF of 12-inch C900 and 19 services) 
5. Douglas Boulevard (700 LF of 8-inch DIP) 

These projects were identified in the Financial Plan and are needed to replace aged, failing 
and leaking facilities.  The designs were completed in-house and the five individual projects 
were bundled together and bid as a single combined project. 
 
STATUS 
Bids for the project were received on March 3

rd
, 2015 and are summarized as follows: 

West Valley Construction Company, Inc.  $1,028,389 

Lamon Construction Company, Inc. $1,036,730 

Civil Engineering Construction, Inc. $1,186,780 

Westcon Construction Corporation $1,234,100 

Martin General Engineering, Inc. $1,320,240 

McGuire & Hester $1,359,200 

Rawles Engineering, Inc. $1,367,406 

West Valley Construction Company, Inc. (WVC) is the lowest responsive, responsible 
bidder.  WVC’s bid documents were reviewed and found to be complete and in order, 
including license, insurance and bonds. 
 
FINANCIAL CONSIDERATIONS 
The Project was budgeted for in FY14/15 in the amount of $844,000.  The Douglas Blvd 
and a portion of Telegraph Ave projects were added to the FY14/15 project list out of 
necessity due to County paving projects that were identified subsequent to the preparation 
of the FY 14/15 Budget.  Construction of the projects will continue into FY15/16 and 
additional funds for construction will be included in the FY15/16 budget.  
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QUESTIONS 




