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SAN JUAN WATER DISTRICT                        
BOARD MEETING AGENDA 

July 13, 2011 
7:00 p.m. 

9935 Auburn Folsom Road  
Granite Bay, CA  95746 

 
 
The Board may take action on any item on the agenda, including items listed on the agenda as 
information items.  The Board may add an item to the agenda (1) upon a determination by at least three 
Board members that an emergency situation exists, or (2) upon a determination by at least four Board 
members (or by three Board members if there are only three Board members present) that the need to 
take action became apparent after the agenda was posted. 
 
The public may address the Board concerning an agenda item either before or during the Board’s 
consideration of that agenda item.  Public comment on items within the jurisdiction of the Board is 
welcome, subject to reasonable time limitations for each speaker.  Upon request, agenda items may be 
moved up to accommodate those in attendance wishing to address that item.  Please inform the General 
Manager.  Times on the agenda are estimates, and items may be discussed at a different time than listed. 
 
Documents and materials that are related to an open session agenda item that are provided to the District 
Board less than 72 hours prior to a regular meeting will be made available for public inspection and 
copying at the District office during normal District business hours.  
 
In compliance with the American’s with Disabilities Act, if you have a disability and need a disability-
related modification or accommodation to participate in this meeting, please contact the Board Secretary 
at 916-791-0115.  Requests must be made as early as possible, and at least one full business day before 
the start of the meeting. 
 
 
ESTIMATED TIMES 
 
7:00 p.m. 
I. PUBLIC FORUM 

During the Public Forum, the Board may briefly respond to statements made or questions posed by the 
public, or ask District staff for clarification, refer the matter to District staff or ask District staff to report back 
at a future meeting.  The Board will not take action on any matter raised during the Public Forum, unless the 
Board first makes the determinations to add the matter to the agenda.   

 
7:05 p.m. 
II. PRESENTATIONS 

1. General Compensation Study Information -  Deborah Owen, 
Cooperative Personnel Services 

2. Fitch Rating – Mary Morris 
 

7:40 p.m. 
III. CONSENT CALENDAR 

All items under the Consent Calendar are considered to be routine and will be approved by one motion.  
There will be no separate discussion of these items unless a member of the Board, Audience, or Staff 
request a specific item removed after the motion to approve the Consent Calendar. 
 
1. Minutes of the Board of Directors Meeting June 22, 2011 
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7:40 p.m. 
IV. OLD BUSINESS 

1. Presentation of Recent Employee Benefit Actions – Mary Morris 
 
7:50 p.m. 
V. COMMITTEE REPORTS 

1. Personnel Committee (6/20/11) 
1.1 Ad Hoc Retirement Committee Summary of Recommendations and 

Actions to Date (W/R) 
1.2 Incentive Award Program (W/R) 
1.3 Status of research on programs at other agencies 
1.4 Employee Benefits Summary (W/R) 
1.5 Other Personnel Matters (W/R) 

1.5.1 Next Meeting Date 
1.6 Public Comment (W/R) 

 
2. Conservation Committee (6/21/11) 

2.1 WEL Garden (W) 
2.2 Status of School Water Efficiency Rebate Program (R) 
2.3 UWMP (W) 
2.4 Bureau Efforts (W) 
2.5 Tiered Water Rates 
2.6 Anticipated Legislation (W) 
2.7 Other Conservation Matters (W/R) 

2.7.1 Next Meeting Date 
2.8 Public Comment (W/R) 
 

3. Engineering Committee (6/30/11) 
3.1 FO40 Pipeline Rehabilitation Project (W/R) 

Action:  Consider a motion to approve CEQA Notice of 
Categorical Exemption 

3.2 Solar Project Notice of Completion (W) 
Action:  Consider a motion to accept project as complete 
and direct staff to file the Notice of Completion 

3.3 Hinkle Reservoir Improvements or Replacement (W) 
3.4 2011 Drinking Water Federal Regulations Update (W) 
3.5 Retail Capital Improvements Program (R) 
3.6 Other Engineering Matters (W/R) 

3.6.1 Next Meeting Date 
3.7 Public Comment (W/R) 

 
4. Finance Committee (7/12/11) 

4.1 Wholesale Metering Improvements Cost Allocation (W/R) 
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4.2 Review and Pay Bills (W/R) 
Action: Consider Adoption of Resolution No. 11-13 

4.3 Retail Financial Plan (R) 
Action: Consider Acceptance of Retail Financial Plan and 

Water Rate Study 
4.4 Other Finance Matters (W/R) 
4.5 Public Comment (W/R) 

 
8:30 p.m. 
VI. INFORMATION AND ACTION ITEMS 

1. General Manager’s Report 
1.1 Emergency Operations Plan 

Verbal Status of implementation 
For information, no action requested 

1.2 Wholesale CIP Newsletter 
Verbal report back on feedback 

For information, no action requested 
1.3 CSDA Region 2 Board of Directors Election 

Vote for CSDA Seat C Candidate  
Action:  Consider approval to vote for recommended slate  
   of candidates 

1.4 Report Back Items 
1.5 Miscellaneous District Issues and Correspondence 

 
2. Assistant General Manager’s Report 

2.1 Report Back Items 
2.2 Miscellaneous District Issues and Correspondence 

 
3. Finance and Administrative Services Manager’s Report 

3.1 Report Back Items 
3.2 Miscellaneous District Issues and Correspondence  

 
4. Legal Counsel’s Report 

4.1 Update on HR 1837 
4.2 Legal Matters 

 
5. Directors’ Reports 

5.1 SGA 
5.2 RWA 
5.3 Executive Committee 
5.4 ACWA/JPIA 
5.5 CVP Water Users Association 
5.6 LAFCO 
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5.7 Other Reports and Comments 
 
9:00 p.m. 
VII. UPCOMING EVENTS  

1. ACWA Continuing Legal Education for Water Professionals 
September 22-23, 2011 
San Diego, CA  

2. CSDA Annual Conference  
October 10-13, 2011 
Monterey, CA 
 
 

VIII. ADJOURN 
 

UPCOMING MEETING DATES 
August 10, 2011 
August 24, 2011 

 
I declare under penalty of perjury that the foregoing agenda for the July 13, 2011 regular meeting of the 
Board of Directors of San Juan Water District was posted July 7, 2011, on the outdoor bulletin boards at 
the District Office Building, 9935 Auburn Folsom Road, Granite Bay, California, and was freely accessible 
to the public.  
             
            

Teri Hart 
Board Secretary 



FITCH AFFIRMS SAN JUAN WATER DISTRICT, CA'S REVS AT
'AA+'; OUTLOOK STABLE

Fitch Ratings-San Francisco-30 June 2011: In the course of routine surveillance, Fitch Ratings has
affirmed its 'AA+' rating on the following San Juan Water District, CA (the district or SJWD) water
revenue certificates of participation (COPs):

--$30.1 million series 2009A COPs; and
--$17.9 million series 2003.

The Rating Outlook is Stable.

RATING RATIONALE:
--The district provides essential services to a sizeable suburban service area as a retail and
wholesale water provider.
--The district's financial performance has been consistently strong with solid debt service coverage
and ample liquidity maintained through a period of economic recession and declining water
demand.
--The district has consistently raised rates to maintain strong financial performance.
--The debt burden is quite low, and the district has no further bond issuance plans.
--The current capital improvement plan is manageable and will be funded on a pay-as-you-go basis.
--Water supply appears adequate to meet the future needs of a largely built-out service area.
--While the Sacramento regional economy is suffering a deep cyclical economic downturn, the
district's service area has above-average incomes and appears to be weathering the downturn better
than the region.

KEY RATING DRIVER:
--Continued strong financial performance with solid debt service coverage and ample liquidity.

SECURITY:
The certificates are secured by installment purchase payments from the district to the San Juan
Suburban Water District Financing Corp. Installment payments are an absolute and unconditional
obligation of the district and backed by a pledge of net water revenues after payment of operating
and maintenance expense.

CREDIT SUMMARY:
The SJWD provides retail and wholesale water services to 196,000 residents in a 46-square-mile
suburban service area, located next to Folsom Lake about 25 miles northeast of downtown
Sacramento. The district has significant rights to water from the American River, which feeds the
lake, California's ninth largest reservoir. SJWD provides retail services to 10,400 accounts and
wholesale services to the Citrus Heights Water District, Fair Oaks Water District, Orange Vale
Water Co., and the city of Folsom. The district's service area is largely residential and nearly fully
built out.

SJWD's financial performance has been strong in recent years, despite a deep economic recession
and a sharp drop in water sales. Debt service coverage (net revenues available for debt service
divided by debt service) averaged a very strong 3.05 times (x) over the past three fiscal years (2008
to 2010), and coverage was a solid 2.4x in fiscal 2010. The district forecasts that coverage will be
1.8x or better over the next five fiscal years. Coverage is expected to dip below 2.0x for two years
amid a temporary jump in debt service obligations in fiscal years 2012 and 2013.

The district's operating revenues have grown gradually in recent years, although the volume of
water sales has declined substantially amid conservation efforts and economic weakness. Rising
water rates and a significant fixed component of charges have largely offset variable demand



conditions. The district raised retail rates by an average of 6.7% in the last four years through fiscal
2011. While significant, the rate increases helped the district maintain financial performance as
water consumption declined more than 20% from fiscal 2008 to 2010. Retail water bills appear
affordable at about 0.6% of median household income, suggesting some rate flexibility remains.
The district expects smaller rate increases going forward with no increase in fiscal 2012 and 3%
increases thereafter.

SJWD also has significant financial reserves and healthy liquidity. Days operating cash has
averaged a strong 336 days over the last three fiscal years. Unrestricted cash and investments
declined to just $6.6 million, or 193 days cash, at the end of fiscal 2010 due to a significant,
nonrecurring pension payment which will save the district money over time. The district expects to
replenish the cash by the end of fiscal 2011 with days cash projected to rise to 325.

The district also maintains significant reserves to support its ongoing capital improvement program
(CIP). Various capital reserve funds - largely funded from excess operating revenues - are expected
to have balances of about $20.4 million at the end of fiscal 2011, allowing the district to maintain
an active CIP with no immediate plans for more borrowing. The district has regularly maintained
and improved its infrastructure with capital expenditures regularly outpacing depreciation.

The debt burden is quite low at just $706 per customer and $253 per capita. With no further
borrowing planned, the debt ratios will fall to $591 per customer and $212 per capita in five years.
Amortization of the district's outstanding debt is slow with just 22% repaid in 10 years and 53%
repaid in 20 years.

The district benefits from its location in the large Sacramento metropolitan statistical area, but the
regional economy is currently in a deep cyclical downturn due to a sharp contraction in the
residential real estate market and budget cuts that have reduced the pay of state workers through
unpaid furloughs. The region's unemployment rate was significantly above the national average at
12% in April 2011. The district's service area includes several cities with very high median
household incomes and lower unemployment rates, although full income and employment data do
not exist for the district as a whole. The district tax base has been relatively resilient with just a
1.3% drop in assessed value between 2008 and 2010, further suggesting it has been less hard hit by
the regional downturn than other communities in the region.

Contact:

Primary Analyst
Andrew Ward
Associate Director
+1-415-732-5617
Fitch, Inc.
650 California Street, Fourth Floor
San Francisco, CA 94108

Secondary Analyst
Douglas Scott
Managing Director
+1-512-215-3725

Committee Chairperson
Kathryn Masterson
Senior Director
+1-415-732-5622

Media Relations: Cindy Stoller, New York, Tel: +1 212 908 0526, Email:
cindy.stoller@fitchratings.com.

Additional information is available at 'www.fitchratings.com'



In addition to the sources of information identified in Fitch's Water and Sewer Revenue Bond
Rating Guidelines, this action was additionally informed by information from Creditscope and IHS
Global Insight.

Applicable Criteria and Related Research:
--'Revenue-Supported Rating Criteria', dated June 20, 2011;
--'Water and Sewer Revenue Bond Rating Guidelines', dated Aug. 6, 2008;
--'2010 Water and Sewer Medians', dated April 6, 2010;
--'2010 Water and Sewer Sector Outlook', dated Feb. 10, 2010.

For information on Build America Bonds, visit www.fitchratings.com/BABs.

Applicable Criteria and Related Research:
Revenue-Supported Rating Criteria
http://www.fitchratings.com/creditdesk/reports/report_frame.cfm?rpt_id=637130
Water and Sewer Revenue Bond Rating Guidelines
http://www.fitchratings.com/creditdesk/reports/report_frame.cfm?rpt_id=395918
2010 Water and Sewer Medians
http://www.fitchratings.com/creditdesk/reports/report_frame.cfm?rpt_id=509146
2010 Water and Sewer Sector Outlook
http://www.fitchratings.com/creditdesk/reports/report_frame.cfm?rpt_id=499482

ALL FITCH CREDIT RATINGS ARE SUBJECT TO CERTAIN LIMITATIONS AND
DISCLAIMERS. PLEASE READ THESE LIMITATIONS AND DISCLAIMERS BY
FOLLOWING THIS LINK:
HTTP://FITCHRATINGS.COM/UNDERSTANDINGCREDITRATINGS. IN ADDITION,
RATING DEFINITIONS AND THE TERMS OF USE OF SUCH RATINGS ARE AVAILABLE
ON THE AGENCY'S PUBLIC WEBSITE 'WWW.FITCHRATINGS.COM'. PUBLISHED
RATINGS, CRITERIA AND METHODOLOGIES ARE AVAILABLE FROM THIS SITE AT
ALL TIMES. FITCH'S CODE OF CONDUCT, CONFIDENTIALITY, CONFLICTS OF
INTEREST, AFFILIATE FIREWALL, COMPLIANCE AND OTHER RELEVANT POLICIES
AND PROCEDURES ARE ALSO AVAILABLE FROM THE 'CODE OF CONDUCT' SECTION
OF THIS SITE.



  DRAFT   

SAN JUAN WATER DISTRICT 
Board of Director’s Meeting Minutes 
June 22, 2011 – 7:00 p.m. 
 
BOARD OF DIRECTORS 
Ted Costa   President 
Pam Tobin   Vice President    
Dave Peterson  Director 
Ken Miller   Director 
Bob Walters   Director 
 
SAN JUAN WATER DISTRICT MANAGEMENT AND STAFF 
Shauna Lorance  General Manager 
Keith Durkin   Assistant General Manager 
Mary Morris   Finance and Administrative Services Manager 
Judy Johnson  Customer Service Manager  
George Machado  Field Services Manager  
Greg Turner   Chief Operator 
Jason Mayorga  Distribution Operator IV 
Mike Spencer  Water Treatment Plant Operator 
Teri Hart   Board Secretary/Administrative Assistant 
Joshua Horowitz  Counsel 
 
OTHER ATTENDEES 
Shellie Anderson Bryce Consulting 
Jenine Windeshausen Placer County Treasurer/Tax Collector 
Mike Martinez Folsom College 
Ken Roberts Rate Payer 
Jeanette Roberts   Rate Payer 
Lianne Peterson  Rate Payer 
Dave Hodson  Rate Payer 
Sandy Harris   Rate Payer 
Mark Vincenzini Rate Payer 
Crystal Vincenzini Rate Payer 
   
 
AGENDA ITEMS 
I. Public Forum 
II. Presentations 
III. Consent Calendar 
IV. Old Business 
V. Committee Reports 
VI. Information and Action Items 
VII. Upcoming Events 
VIII. Adjourn 
 
President Costa called the meeting to order at 7:00 p.m.  
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I. PUBLIC FORUM 
There were no public comments. 

 
II. PRESENTATIONS 

1. H.R. LaBounty Safety Award – President Ted Costa 
President Costa presented Mike Spencer with the H.R. LaBounty Safety 
Award.  The ACWA JPIA program is designed to promote safe workplace 
behavior and operations practices; and reward those employees who 
demonstrate safe behavior, take part in recognizable proactive activities, or 
participate in risk-reducing actions. As such, the Program gives members 
another way to foster a safety culture that reduces the potential for workers’ 
compensation, liability, and property losses. 

 
2. Placer County Investment Pool – Jenine Windeshausen, Placer County 

Treasurer/Tax Collector  
Ms. Morris introduced Jenine Windeshausen, Placer County Treasurer/Tax 
Collector, who conducted a brief presentation on the Placer County 
Investment Pool.  Ms. Windeshausen explained the investment pool and how 
Special Districts, such as San Juan Water District, can participate in the 
program.  The presentation will be attached to the meeting minutes. 
 

3. General Compensation Study Information – Shellie Anderson, Bryce 
Consulting 
Ms. Lorance introduced Shellie Anderson, Bryce Consulting, who conducted 
a brief presentation on general Compensation Study procedures. The 
presentation will be attached to the meeting minutes. 
 
Ms. Lorance explained that the Personnel Committee recommended the 
presentations to the Board to discuss how a compensation study could be 
performed; however, at this time the Board hasn’t decided whether or not to 
conduct a study.  President Costa requested that the record reflect that he is 
against conducting a compensation study at this time. 
 

 
III. CONSENT CALENDAR 

All items under the consent calendar are considered to be routine and are 
approved by motion.  There will be no separate discussion of these items unless a 
member of the Board, audience, or staff request a specific item removed after the 
motion to approve the Consent Calendar. 
 
1. Board of Director’s Meeting Minutes 

Approval of San Juan Water District’s Board of Director’s meeting minutes as 
follows: 

1. Minutes of the Board of Directors Meeting June 8, 2011 
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Vice President Tobin moved to approve the Consent Calendar.  Director 
Miller seconded the motion and it carried with 4 Aye votes and 1 
Abstain vote (Peterson). 

 
IV. OLD BUSINESS 

1. 2010 Urban Water Management Plan 
Ms. Lorance informed the Board that the Districts’ Final Draft of the Urban 
Water Management Plan (UWMP) was handed out for review at the meeting.  
The formatting was updated, and there is only one substantial change in the 
document compared to the previous draft.  The change is to list the agencies 
the District contacted for information, and to list the agencies that provided 
information. 
 
Director Peterson requested that the information in the UWMP include acre 
feet per acre. 
 
Director Walters moved to approve Resolution No. 11-11, adopting the 
2010 Urban Water Management Plan.  Director Peterson seconded the 
motion and it carried unanimously. 
 

2. CalPERS Employer Paid Member Contribution (EPMC) Resolution 
Ms. Morris explained that this is the resolution needed to submit to CalPERS 
as a result of the Board’s action to have employees pay the employee 
contribution to CalPERS and eliminate the EPMC. 
 
Director Peterson moved to approve Resolution No. 11-12, altering the 
Percentage of EPMC from 8% to 0%.  Director Walters seconded the 
motion and it carried with 3 Aye votes and 2 No votes (Costa and 
Tobin). 
 

3. Personnel Committee (5/17/11) 
Ms. Lorance explained that agenda item  2.1.2, Policy on Employee Cost 
Sharing of Other Benefits, which originated from the May 17, 2011 Personnel 
Committee meeting, was tabled until the full Board was present.  Director 
Peterson explained that this is for dental benefits only as proposed by the 
2010 Personnel Committee.  Director Miller explained that the Personnel 
Committee is still reviewing health benefits. 
 
Vice President Tobin mentioned that the Ad Hoc Committee spent a couple 
of years reviewing benefits, and when the committee recommended 
modifications were approved, there was general understanding that the 
board would wait a few years and then review the actual implications of the 
changes.  Instead, after a short period of time, the 2010 Personnel 
Committee made recommendations for revisions.  The changes 
implemented in 2009 did not have time to show results.  Director Miller 
requested that General Manager provide the minutes of the Personnel 
Committee that lists all the recommended changes. 
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Director Peterson moved to reconsider that the District revise their 
existing policy to cover 100% of the employee premium and 75% 
dependent premium for dental benefits.  Director Miller seconded the 
motion and it carried with 3 Aye votes and 2 No votes (Costa and 
Tobin). 
 

4. Annual Chemical Bid for Alum 
Ms. Morris informed the Board that the Water Treatment Plant staff has 
completed jar testing of the Alum blend provided by Thatcher and has found 
it to be satisfactory.  Therefore, staff recommends proceeding with the 
Finance Committee’s recommendation to award the contract to Thatcher for 
the Alum blend. 
 
Vice President Tobin moved to place the item on the agenda as this 
information became available after the posting of the agenda.  Director 
Walters seconded the motion and it carried unanimously. 
 
Director Walters moved to award a contract for Alum blend to Thatcher, 
the lowest responsive, responsible bidder, based upon a bid of $250.50 
+ tax per ton with a total budget amount of $271,166.25.  Vice President 
Tobin seconded the motion and it carried unanimously. 
 
 

V. COMMITTEE REPORTS 
1. Legal Affairs Committee (6/6/11) 

Director Walters reported that the committee met on June 6, 2011 and 
discussed the following: 

 
• Board Policies from Workshop (W/R) 
• Other Legal Affairs Matters (W/R) 

♦ Next Meeting Date 
 
The committee meeting minutes will be attached to the original board 
minutes.   
 
Board Policies from Workshop 
The committee reviewed the Policy Principles that were discussed at the 
Board Workshop and agreed that the name be changed to Policy Guidelines.  
The committee made some minor revisions to some of the guidelines and 
those changes will be made along with any legal counsel revisions then 
brought back to the committee for review prior to being submitted to the 
Board for adoption. 
 

 
For information, no action requested. 
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Other Legal Affairs Matters 
The committee was informed by Ms. Lorance that a meeting with Fair Oaks 
Water District (FOWD) was scheduled for June 7th.  Tom Gray, FOWD’s 
General Manager, and Rob Donlan, FOWD’s legal counsel, met with Shauna 
Lorance and Paul Bartkiewicz. The meeting was called at the request of 
FOWD to discuss the recent 150-day notice on rate changes that FOWD 
received for the Fair Oaks 40 Pipeline Rehabilitation Project. Ms. Lorance 
mentioned that a another letter was sent to FOWD and OVWC which 
clarifies that written comments are requested 45 days prior to October 3rd 
and that any discussions would not stop or delay the 150-day notice.  The 
Board discussed the actions which need to be taken at the end of the 150 
days, which includes the Board taking an affirmative action under the 
wholesale water supply agreements to adopt the charges that are stated in 
the report. 
 
Ms. Lorance mentioned that FOWD had requested field personnel to turn off 
a valve on the FO40 pipeline that services their customers and just asked for 
it to be turned back on June 22nd.  Ms. Lorance commented that she will be 
informing the wholesale customer agencies at the Executive Committee 
meeting that when they have an intention to change operations, they will 
need to notify her in advance.  
 
Ms. Lorance informed the Board that she attended an ACWA committee 
meeting regarding SB 834.  This bill regards integrated water planning, 
reduces reliance on the Delta watershed, and has the potential to affect 
funding for the region.  AWCA is working with Wolk’s staff and Lobbyist 
Soyla Fernandez is working with Assemblywomen Wolk to explain the 
redistricting issues and the effect on the region. 
 
President Costa mentioned that Sacramento Suburban Water District has an 
investment policy that is obtaining substantially higher interest rates.  Ms. 
Lorance will have Ms. Morris contact them to discuss their policy. 
 

 
For information, no action requested. 

  Next Meeting Date 
  The committee set the next meeting date to July 18, 2011 at 8:30 am. 
 

1. Public Information Committee (6/6/11) 
Ms. Lorance reported that the committee met on June 6, 2011 and discussed 
the following: 

 
• Wholesale Newsletter (W) 
• Other Public Information Matters (W/R) 

♦ Next Meeting Date 
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The committee meeting minutes will be attached to the original board 
minutes.   
 
Wholesale Newsletter 
The committee reviewed the draft Wholesale Newsletter and recommended 
some revisions.  The newsletter was mailed to the wholesale customer 
region today, with a courtesy copy being emailed to the wholesale customer 
agency general managers prior to mailing.  
 

 
For information, no action requested. 

Other Public Information Matters 
Ms. Lorance informed the committee of the meeting with Fair Oaks Water, 
which was mentioned under the Legal Affairs Committee report. 
 
Ms. Lorance reported that Crocker & Crocker is setting up local speaking 
engagements and she spoke at the Granite Bay Mom’s Club on June 7th.  
The committee discussed the topic and suggested that press releases be 
submitted to the Granite Bay View regarding the speaking engagements. 
 

 
For information, no action requested. 

  Next Meeting Date 
  The committee set the next meeting date to July 19, 2011 at 1:30 pm. 
 
 

VI. INFORMATION AND ACTION ITEMS 
1. GENERAL MANAGER’S REPORT 

1.1 Report Back Items 
There were no items discussed. 

1.2 Miscellaneous District Issues and Correspondence 
President Costa passed around two thank-you cards which were received 
from the poster contest winners. 
 
Ms. Lorance informed the Board that two positive customer comment emails 
were received regarding staff performance and water rates. 
 
Ms. Lorance reported that ACWA prepared a letter to the Delta Stewardship 
Council which addressed some key questions and offered an alternative 
solution to the Delta Plan. The letter requested that the alternate solution be 
included in their environmental document and it was accepted by the Delta 
Stewardship Council to be included in that document. 
 
Ms. Lorance informed the Board that CSDA is having their annual 
conference in Monterey, October 10-13, 2011, and RWA is having a 10th 
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Anniversary celebration at their next meeting on July 14th at the SSWD 
Antelope Facility.  In addition, the District received a thank-you letter from 
Placer County Water Agency for the District’s assistance to provide water 
during the emergency repair of the Bear River Canal. 
 

 
For information, no action requested 

2. ASSISTANT GENERAL MANAGER’S REPORT 

2.1 Report Back Items 
There were no items discussed. 

2.2 Miscellaneous District Issues and Correspondence 
Mr. Durkin informed the Board that, during a recent outage requirement for 
the construction on site, the WTP was able to run half the plant at 82 MGD 
with no issues.  Without the recent improvements to the WTP, this would not 
be possible. 
 
Mr. Durkin reported that the changes in chemicals (Alum blend) are proving 
to work well as the primary coagulant.  The plant is reporting that about half 
the amount of chemicals is needed, which makes the following possible: 
 

• Time is doubled between filter backwashes 
• Filter performance, or efficiency has increased 20%  
• Reduction in sludge volume 
• Elimination of temporary help during peak periods to process sludge 
• Sludge thickeners are settling better resulting in reduced processing 

time 
 

Mr. Durkin reported that the Solar Project is online and in the one month 
commissioning period.  The panels are producing energy for the facility at 
this time.  The dedication ceremony is scheduled for July 20th and invitations 
will be sent shortly. 
 

 
For information, no action requested 

3. FINANCE AND ADMINISTRATIVE SERVICES MANAGER’S REPORT 

3.1. Report Back Items  
There were no items discussed. 

3.2. Miscellaneous District Issues and Correspondence  
Ms. Morris informed the Board that CalPERS provided a press release which 
shows the average increase in health benefit premiums to be 4.1% effective 
January 1, 2012. 
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4. LEGAL COUNSEL’S REPORT 
Mr. Horowitz provided a written report which will be attached to the original 
meeting minutes.  He mentioned that the federal government is getting 
involved in California water issues with HR1837 pending in the House of 
Representatives.  The bill raises concerns for the District since it essentially 
overturns about 100 years of water law, giving the federal government 
control of California water rights. He will be doing a full analysis of the bill. 
 

 
For information, no action requested 

5. DIRECTORS’ REPORTS 
5.1 SGA 

No report.   

5.2 RWA 
The Board members took the Blue Thumb Pledge in recognition of water 
conservation. 

5.3 Executive Committee 
President Costa reported that the next Executive Committee meeting is 
scheduled for June 28, 2011.   

5.4 ACWA/JPIA 
No report. 

5.5 CVP Water Users Association 
President Costa reported that the next meeting is July 19, 2011. 

5.6 LAFCO 
President Costa reported that the next meeting is August 30, 2011. 

5.7 Other Reports and Comments 
President Costa reported that he was invited to attend an event at UC Davis 
which addressed water conservation. 
 

 
VII. UPCOMING EVENTS  

1. National Water Resources Association – Western Water Seminar 
July 25-27, 2011 
Colorado Springs, CO 

2. ACWA Continuing Legal Education for Water Professionals 
September 22-23, 2011 
San Diego, CA  
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VIII. ADJOURN  
 
The meeting was adjourned at 9:20 p.m. 
 
 
 
 

EDWARD J. “TED” COSTA, President 
________________________________ 

       Board of Directors 
       San Juan Water District 
 
ATTEST: 
 
 
 
       
TERI HART, Board Secretary 



 
 
 

The meeting minute attachments are 
located under Meeting Minutes – Draft on 

the webpage. 



 

 

 

STAFF REPORT      

To:   Personnel Committee 
Board of Directors 

From:  Keith Durkin 
  Assistant General Manager 

Date:  June 15, 2011 

Subject: Summary of Ad Hoc Retirement Committee Recommendations and 
Actions to Date 

 
Background 
At the May 17th Personnel Committee, Directors Walters and Miller requested 
that staff prepare a summary of the Ad Hoc Retirement Committee’s 
recommendations and actions to date. 
 
The Ad Hoc Retirement Committee met from November 2006 through February 
2009 to review retirement, health, and post-retirement health benefits.  The goals 
of the committee included providing a good, but sound, affordable, and 
sustainable benefit package to District employees.  The committee completed a 
substantial amount of work, including conducting special Board workshops on 
September 16, 17, and 18, 2008.  The workshops included the committee’s 
report on their findings and recommendations, and provided the following 
presentations to the Board: 
 

• Marcia Fritz, Marcia Fritz & Company (Owner) presented “What’s 
Happening with Pensions?”  

• Greg Stump, EFI Actuaries, Inc. (Vice President/Consulting Actuary) 
presented “Understanding and Managing CalPERS Required 
Contributions”  

• Greg Stump, EFI Actuaries, Inc. (Vice President/Consulting Actuary) 
presented “Review of Retiree Healthcare Benefit Actuarial Costs.” 

• Gene Hacia, ABD Insurance Services, “Health Plan Review” Participation 
in CalPERS PEHMCA, health plan review and options, and quote process 
for other plans. 
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Status 
A summary of the Ad Hoc Retirement Committee’s recommendations and the current 
status or actions to date is provided below. 
 

Recommendation Status Budget Impact 
1. Adopt an anti-spiking policy 

for retirement benefits and 
incorporate into the 
Employee Manual. 

Completed amount is not determinable, but 
avoids unwarranted CalPERS 
employer contribution costs 

2. Maintain the 3% at 60 
retirement formula. Discuss 
the possibility of a second 
tier at October 2008 Board 
Meeting. 

Completed none 

3. Establish a second tier for 
retirement with the 3% @ 60 
formula and three-year 
average for calculation of 
final compensation. 

Completed saves approximately .6% on 
employer contribution rate which is 
currently about $3,100 annually; this 
amount will increase as employees 
retire from the 1st tier and new 
employees are hired into the 2nd tier 

4. Investigate options to be 
removed from the CalPERS 
risk pool 

Monitoring. Legislation 
required to opt out of 
risk pool. 

none at this time 

5. Review and ensure salary 
increases stay within the 
CalPERS Actuarial 
Assumptions. 

Completed, ongoing amount is not determinable, but 
avoids unwarranted CalPERS 
employer contribution costs 

6. Pay off the Retirement Side 
Fund to reduce pension 
contribution amount, save 
interest payment. 

Completed saves approximately $492,000 per 
year 

7. Establish a PERS rate 
stabilization reserve to 
manage pension 
contributions to help make 
them predictable and 
affordable. 

Completed.  Rate 
stabilization fund has 
not been utilized for 
contributions. 

amount is not determinable, 
provides a funding source for higher 
than anticipated employer 
contributions 

8. Conduct a bi-annual OPEB 
Actuary. 

Completed, ongoing cost is approximately $9,000 every 
two years 
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Recommendation Status Budget Impact 
9. Remain in the CalPERS 

health plan and monitor 
future legislation and 
potential for a state or federal 
health system. 

Completed, ongoing amount is not determinable 

10. Discuss the potential for 
including a cap on health 
insurance payments. 

Completed, no 
immediate action 
taken. 

amount is not determinable 

11. Establish a second tier with 
10-20 year OPEB Vesting 
Schedule and retain the 
ability to implement a cost 
share on health premiums. 

Completed actuarially determined cost savings 
is -3% to -60% over the 20 year 
vesting for employees in the second 
tier 

12. Pay full ARC funding.  
Review trust fund options. 

Completed, ongoing.  
Trust fund options 
under review. 

cost is approximately $320,000 
annually 

   
Staff Recommendation 
No action requested; for information only.   
 



  DRAFT 
 

Personnel Committee Meeting 
San Juan Water District 

June 20, 2011 
8:30 a.m. 

 
Committee Members: Bob Walters, Chair 

Ken Miller, Director 
 

District Staff:   Shauna Lorance, General Manager 
Keith Durkin, Assistant General Manager 
Mary Morris, Finance & Administrative Services Manager 
Joshua Horowitz, Legal Counsel 
Teri Hart, Board Secretary/Administrative Assistant 

 
Topics: Ad Hoc Retirement Committee Summary of Recommendations and   

     Actions to Date (W/R) 
Incentive Award Program (W/R) 
Employee Benefits Summary (W/R) 
Other Personnel Matters 

• Next Meeting Date 
Public Comment   

 
1. Ad Hoc Retirement Committee Summary of Recommendations and Actions  

    to Date (W/R) 
Mr. Durkin reported that, at the May 17th Personnel Committee meeting, Directors 
Walters and Miller requested that staff prepare a summary of the Ad Hoc Retirement 
Committee’s recommendations and actions to date. 
 
The Ad Hoc Retirement Committee met from November 2006 through February 2009 to 
review retirement, health, and post-retirement health benefits.  The goals of the 
committee included providing a good, but sound, affordable, and sustainable benefit 
package to District employees.  The committee completed a substantial amount of work, 
including conducting special Board workshops on September 16, 17, and 18, 2008.  The 
workshops included the committee’s report on their findings and recommendations, and 
provided the following presentations to the Board: 

 
• Marcia Fritz, Marcia Fritz & Company (Owner) presented “What’s Happening with 

Pensions?”  

• Greg Stump, EFI Actuaries, Inc. (Vice President/Consulting Actuary) presented 
“Understanding and Managing CalPERS Required Contributions”  

• Greg Stump, EFI Actuaries, Inc. (Vice President/Consulting Actuary) presented 
“Review of Retiree Healthcare Benefit Actuarial Costs.” 

• Gene Hacia, ABD Insurance Services, “Health Plan Review” Participation in 
CalPERS PEHMCA, health plan review and options, and quote process for other 
plans. 
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Status 
A summary of the Ad Hoc Retirement Committee’s recommendations and the current 
status or actions to date is provided below. 

 
Recommendation Status Budget Impact 

1. Adopt an anti-spiking 
policy for retirement 
benefits and incorporate 
into the Employee Manual. 

Completed amount is not determinable, but 
avoids unwarranted CalPERS 
employer contribution costs 

2. Maintain the 3% at 60 
retirement formula. 
Discuss the possibility of a 
second tier at October 
2008 Board Meeting. 

Completed none 

3. Establish a second tier for 
retirement with the 3% @ 
60 formula and three-year 
average for calculation of 
final compensation. 

Completed saves approximately .6% on 
employer contribution rate 
which is currently about $3,100 
annually; this amount will 
increase as employees retire 
from the 1st tier and new 
employees are hired into the 2nd 
tier 

4. Investigate options to be 
removed from the 
CalPERS risk pool 

Monitoring. 
Legislation 
required to opt 
out of risk pool. 

none at this time 

5. Review and ensure salary 
increases stay within the 
CalPERS Actuarial 
Assumptions. 

Completed, 
ongoing 

amount is not determinable, but 
avoids unwarranted CalPERS 
employer contribution costs 

6. Pay off the Retirement 
Side Fund to reduce 
pension contribution 
amount, save interest 
payment. 

Completed saves approximately $492,000 
per year 

7. Establish a PERS rate 
stabilization reserve to 
manage pension 
contributions to help make 
them predictable and 
affordable. 

Completed.  Rate 
stabilization fund 
has not been 
utilized for 
contributions. 

amount is not determinable, 
provides a funding source for 
higher than anticipated 
employer contributions 

8. Conduct a bi-annual OPEB 
Actuary. 

Completed, 
ongoing 

cost is approximately $9,000 
every two years 
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Recommendation Status Budget Impact 
9. Remain in the CalPERS 

health plan and monitor 
future legislation and 
potential for a state or 
federal health system. 

Completed, 
ongoing 

amount is not determinable 

10. Discuss the potential for 
including a cap on health 
insurance payments. 

Completed, no 
immediate action 
taken. 

amount is not determinable 

11. Establish a second tier 
with 10-20 year OPEB 
Vesting Schedule and 
retain the ability to 
implement a cost share on 
health premiums. 

Completed actuarially determined cost 
savings is -3% to -60% over the 
20 year vesting for employees 
in the second tier 

12. Pay full ARC funding.  
Review trust fund options. 

Completed, 
ongoing.  Trust 
fund options 
under review. 

cost is approximately $320,000 
annually 

   
Staff Recommendation 
No action requested; for information only.   
 
The committee discussed the risk pool and requested that Mr. Horowitz draft a letter to 
CalPERS regarding the District’s concern about other agencies within the risk pool who 
allow spiking to occur for purposes of increasing pension benefits.  In addition, the 
committee discussed the possibility of requesting revision of pension legislation to 
include a brief statement regarding risk pools. 
 
For information only; no action requested. 
 

2. Incentive Award Program (W/R) 
The committee reviewed an initial list of public and private entities which offer incentive 
programs.  The list will be attached to the meeting minutes. This list was compiled by 
staff at the request of the committee, however, was not inclusive of all California public 
agencies with such a program due to the short time frame in which it was compiled.  
Staff requested direction from the committee on whether to continue compiling the same 
type of information.  The committee discussed the list and agreed that compiling similar 
information was not needed, as the list showed that many public entities do offer 
incentive programs. 
 
The committee suggested that staff look at Enterprise Districts and obtain information on 
the program specifics from 4-5 agencies which should include the benefit to the district 
versus the cost of the program.  In addition, the committee would like to review the 
District Policy at the next committee meeting. 
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Ms. Morris reported that two separate contacts at CalPERS informed her that, in 
accordance with California Code of Regulations (CCR 571), special compensation, such 
as incentive awards, is required to be included in the PERS Reportable compensation 
for calculation of retirement benefits.  The committee discussed this issue, concerned 
that this policy at CalPERS does not seem reasonable, and requested that Mr. Horowitz 
research this further and report back to the committee. 
 
For information only; no action requested. 
 

3. Employee Benefits Summary (W/R) 
At the request of the committee, staff prepared a summary of employee benefits.  The 
summary will be attached to the meeting minutes.  The committee reviewed the list of 
benefits. 
 
For information only; no action requested. 
 

4. Other Personnel Matters 
Ms. Lorance reminded the committee that Ms. Shellie Anderson, Bryce Consulting, will 
be presenting information on performing a Compensation Study at the June 22nd 
meeting and CPS will present at the July 13th meeting.  Ms. Lorance will get clarification 
from Director Peterson regarding his comment related to another consultant that is 
available, and whether he was clarifying that the RFP process should be open to them 
also or that he wanted them to present to the Board prior to the RFP process.   
 
For information only; no action requested. 
 

4.1   Next Meeting Date 
The committee set the next meeting date to July 18, 2011 at 9:30 am. 

 
For information only; no action requested. 

 
5. Public Comment 

There were no public comments. 
 
The meeting was adjourned at 10:08 am. 



San Juan Water District
Incentive/Bonus Program Research

June 2011

Public Agencies executive other staff

Citrus Heights Water District yes yes
Fair Oaks Water District 2%
SDCWA 2‐7.5%/salary 0‐5%
Federal Government 0‐20% ?
City of Laguna Hills 0‐10% ?
City of San Diego yes ?

City of San Diego ‐ Water yes yes
County of San Diego yes ?
City of Burbank 0‐10% 0‐5%
City of Glendale 0‐10%
EBMUD 0‐7% no

Dublin San Ramon Services District 0‐15% no
City of Pleasanton up to $5000 no
City of Livermore 0‐5%  0‐3% mgmt
City of San Ramon 3‐7%  3‐7% of pay
City of Dublin up to 10% up to 10%

Union Sanitary
lump sum 
$1000

coaches $500 to 
$2500

ACWD up to 7.5% no
Oro Loma up to 5%  no
City of San Leandro up to 10% no
Contra Costa Water District up to 4% no
San Benito County Water District yes yes

percent of salary

based on 2006/2007 survey by DSRSD

amt unclear; pros‐incentive/acknowledge/reward above/beyond; cons‐?
GM‐2010 contribution to 457 as performance incentive program

program depends on agency

comments

program set up due to efficiency in less staff
can not find info on internet

Bid to Goal‐EEs bid on projects, if do for less than HDR est. split savings 50/50 to EE bonus 
& customers rate offset; pros ‐ saved City millions; cons ‐ ?

can not find info on internet
pros ‐ rewards exemplary performance;  cons ‐ public scrutiny

5% individual, 5% team
based on overall work performance

pro ‐ pros are definitely increased performance (achievement of stretch goals, movement 
of staff to higher levels of performance, and better financial performance for the agency). 
Regarding the latter – over the 12 year life of the program we have outperformed our 
budget by accumulative total of $15.7 M while making cumulative awards of $2.2M as 

shown below.  cons‐excessive paperwork, needs to be simplified.  the paperwork is a drag 
on resources around assessment time.

voluntary participation all employees
for senior and middle managers only

rarely awarded

management and confidential.  GM identified bonus amount



San Juan Water District
Incentive/Bonus Program Research

June 2011

Private Companies

Lincoln Electric

employees could work efficiently, enthusiasticall, have fun, be loyal and 
secure, [in place since 1934; success defined that in 1996 their 
employees over twice as productive as other workers in same type of 
business]

guaranteed 
employment, 
no layoffs

Nucor Corporation

steel manufacturing.  Similar organizational culture as Lincoln electric.  
Up to 100% of salary.  They have highest productivity and lowest labor 
costs of any american steel compnay.   They also have the highest base 
wages of any steel company.  

based on 10% 
of profits

Intel Corporation

central part of approach to compensation; philosophy‐offer greater 
portion of variable pay than market average, provides strong link 
between employees' compensation and company performance.

May also 
receive add'l 2 
days pay

average over past 10 years of 
40% of employees year to date 
salary

1 to over 20% of salary

Employee Bonus‐profit sharing
Employee Cash Bonus Program‐
cash payout # days pay



San Juan Water District

Employee Benefits and Premium Costs

Employee Benefit Paid By

Premium/

Rate Employee Total District Total

FICA/Medicare  - Statutory EE/ER $268,977 $268,977

Social Security (limit wages up to $106,800) EE/ER 6.20%

Medicare (no limit on wages) EE/ER 1.45%

SUI (first $7,000 wages per employee) ER 3.40% 11,270               

Health Insurance ER 727,727             

Blue Shield Access+  - Single ER $609.14

Blue Shield Access+ - 2 Party ER $1,218.28

Blue Shield Access+ - Family ER $1,583.76

Blue Shield NetValue - Single ER $541.43

Blue Shield NetValue - 2 Party ER $1,082.86

Blue Shield NetValue  - Family ER $1,407.72

Blue Shield Access+  - Single ER $675.41

Blue Shield Access+ - 2 Party ER $1,351.02

Blue Shield Access+ - Family ER $1,756.33

Blue Shield NetValue - Single ER $581.24

Blue Shield NetValue - 2 Party ER $1,162.48

Blue Shield NetValue  - Family ER $1,511.22

Kaiser CA - Single ER $524.51

Kaiser CA - 2 Party ER $1,049.02

Kaiser CA - Family ER $1,363.73

Kaiser CA - Single ER $568.99

Kaiser CA - 2 Party ER $1,137.98

Kaiser CA - Family ER $1,479.37

PERS Choice - Single ER $524.04

PERS Choice - 2 Party ER $1,048.08

PERS Choice - Family ER $1,362.50

PERS Choice - Single ER $563.40

PERS Choice - 2 Party ER $1,126.80

PERS Choice - Family ER $1,464.84

PERS Select - Single ER $458.27

PERS Select - 2 Party ER $916.54

PERS Select - Family ER $1,191.50

PERS Select - Single ER $492.68

PERS Select - 2 Party ER $985.36

PERS Select - Family ER $1,280.97

PERSCare - Single ER $831.50

PERSCare - 2 Party ER $1,663.00

PERSCare - Family ER $2,161.90

PERSCare - Single ER $893.95

PERSCare - 2 Party ER $1,787.90

PERSCare - Family ER $2,324.27

Sacramento is listed first, followed by Bay Area for EEs residing in certain counties.

Dental Insurance 81,228               

Single ER $60.40

Family ER $154.36



San Juan Water District

Employee Benefits and Premium Costs

Employee Benefit Paid By

Premium/

Rate Employee Total District Total

Disability - short-term 70%, limit $1,400/wk ER $11.82/$1,000 39,348               

Disability - long-term 66.67%, limit $9,000/mo ER $6.03/$1,000 23,192               

Life Insurance ER $3.48/$1,000 12,225               

Workers' Compensation - Statutory ER 66,593               

7520 - Utility Company Meter Readers ER 5.10%

8742 - Outside Employees ER 1.16%

8810 - Clerical Office Employees ER 1.01%

Experience Modification Rate ER 65.00%

Multiple Policy Discount ER 95.00%

Retirement EE/ER 291,222             472,307             

Tier 1 - Employer Contribution ER 14.826%

Tier 1 - Employee Contribution EE 8.00%

Tier 2 - Employer Contribution ER 14.010%

Tier 2 - Employee Contribution EE 8.00%

Vision ER $200/2yrs. 9,000                 

Auto Allowance ER $600/mo. 7,200                 

Auto Fringe Benefit ER 1.45% 321                    

Total Benefits $560,199 $1,719,388



  DRAFT 

Conservation Committee Meeting Minutes 
San Juan Water District 

June 21, 2011 
8:30 a.m. 

 
Committee Members: Ken Miller, Chair 

Bob Walters, Director 
     
District Staff:   Shauna Lorance, General Manager 

Judy Johnson, Customer Service Manager 
Vicki Sacksteder, Water Resource Analyst 
Teri Hart, Administrative Assistant/Board Secretary 

 
Topics: WEL Garden (W) 

Status of School Water Efficiency Rebate Program (R) 
UWMP (W) 
Bureau Efforts (W) 
Tiered Water Rates (R) 
Anticipated Legislation (W) 
Other Conservation Matters (W/R) 

• Next Meeting Date 
  Public Comment (W/R) 
 
1. WEL Garden 

There was not discussion on this agenda item. 
 

2. Status of School Water Efficiency Rebate Program 
Ms. Sacksteder informed the committee that she is working with San Juan Unified 
School District (SJUSD) to finalize SJUSD’s eligibility for the rebate program. In 
order to take advantage of the program this year, they will need to submit their 
receipts by June 30th.  It has been difficult to get the tasks completed by the school 
on a timeline that is required to meet the deadline necessary to obtain the rebate.  
The committee recommended documenting the timeline of events while working with 
the school. 
 
Ms. Sacksteder informed the committee that she has been working with the Eureka 
Union School District and they are interested in participating in the School Rebate 
Program during the next fiscal year. 
 
Ms. Johnson reminded the committee that the District would be refunded $12,500 of 
the $25,000 that the District rebates to the schools through a grant received by 
Regional Water Authority from the Department of Water Resources (DWR). 
 
For information only, no action requested  
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3. UWMP 
Ms. Lorance informed the committee that the Districts’ Final Draft of the Urban 
Water Management Plan (UWMP) will be brought to the Board for approval on June 
22nd.  The version being printed for the Board’s review will be formatted different, but 
there is only one substantial change in the document.  The change is to list the 
agencies the District contacted for information, and to list the agencies that provided 
information. 
 
For information only, no action requested  
 

4. Bureau Efforts 
There was not discussion on this agenda item. 
 

5. Tiered Water Rates 
The committee discussed the possibility of changing the water rate structure for 
schools and parks, including water budgets for dedicated irrigation services.  Staff 
will gather information and report back to the committee. 
 
The committee suggested that staff contact Citrus Heights Water District regarding 
their rates for schools and parks and report the results at the next Conservation 
Committee meeting. 
 
For information only, no action requested  
 

6. Anticipated Legislation 
Ms. Lorance reported that the ACWA Ag-Urban II Coalition completed the Alternate 
Delta Plan for consideration by the Delta Stewardship Council.  The DSC has 
elected to include the ACWA alternative plan as an alternative in their environmental 
document.  This was a hard fought success for the water community.  Ms. Lorance 
and Ryan Bezerra represented this region in this effort.  
 
Ms. Lorance informed the committee that the Sacramento Regional Water Alliance is 
working amend Senator Wolk’s bill (SB 834).  The current version requires that 
agencies that rely on water from the Delta or Delta watershed demonstrate in their 
IRWMPs how they plan to reduce reliance on the Delta. 
 
For information only, no action requested  
 

7. Other Conservation Matters 
 
The committee recommended utilizing the email alerts to remind customers to adjust 
their irrigation systems according to the weather.  The District could send out emails 
when customers should turn on or off their irrigation systems.  It was suggested that 
an announcement be placed in the WaterGram offering this service for those on the 
email distribution list. 
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Ms. Johnson reminded the committee that the Irrigation Field Day with the City of 
Folsom is scheduled for Saturday, July 9th from 9:00 am to 2:00 pm in the WEL 
Garden. 
 

8.1   Next Meeting Date 
The committee set the next meeting date to July 12, 2011 at 10:30 am. 
 
For information only; no action requested. 

 
8. Public Comment 

There was no public comment. 
 

The meeting adjourned at 9:25 am. 
 
 



     
  DRAFT 

Engineering Committee Meeting Minutes 
San Juan Water District 

June 30, 2011 
4:00 p.m. 

 
Committee Members: Dave Peterson, Chair 

Pam Tobin, Director 
 
District Staff:  Keith Durkin, Assistant General Manager 

Rob Watson, Engineering Services Manager 
 

Topics: FO40 Pipeline Rehabilitation Project (W/R) 
Solar Project Notice of Completion (W) 
Hinkle Reservoir Improvements or Replacement (W) 
2011 Drinking Water Federal Regulations Update (W) 
Retail Capital Improvements Program (R) 
Other Engineering Matters (W/R) 

• Next Meeting Date 
Public Comment (W/R) 
 
 

1. FO40 Pipeline Rehabilitation Project (W/R) 
Mr. Durkin informed the committee that design work on this portion of the project has 
been started.  The committee discussed the environmental compliance requirements 
for this phase. 

The Engineering Committee recommends consideration of a motion to approve the 
CEQA Notice of Categorical Exemption 
 

2. Solar Project Notice of Completion (W) 
Mr. Durkin informed the committee that the solar project has been completed and all 
conditions of the contract have been met. 

The Engineering Committee recommends consideration of a motion to accept the 
project as complete and direct staff to file the Notice of Completion 
 

3. Hinkle Reservoir Improvements or Replacement (W) 
Mr. Durkin reviewed the discussion that took place at the June 8th Board meeting 
regarding the Hinkle Reservoir project.  The existing flexible membrane (hypalon) 
liner and cover is approaching 32-years old and showing some evidence of a need 
for increased material maintenance.  Replacement of the reservoir is currently 
anticipated to be necessary sometime after the 2019-2020 fiscal year; however, 
testing is necessary to confirm this timeline.  A major inspection and testing project 
is scheduled for 2015 that will identify the remaining life of the reservoir and will 
likely start the planning process for replacing the reservoir.   

A range in costs of $10 million to $100 million to replace the reservoir, depending on 
Department of Public Health (DPH) requirements for permitting the design and 
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construction of the replacement reservoir, was provided at the Board meeting.  This 
is not a very useful estimate for planning purposes, but the range is based on 
replacement alternatives from the District’s 2001 Wholesale Water Master Plan.  The 
lower end of the cost estimate is based on the assumption that only the reservoir 
cover will need to be replaced in the initial project and it can be replaced with 
another floating cover.  The upper end of the estimate is based on having to replace 
the entire reservoir with a rigid structure (likely concrete) with a planning level cost 
estimate between $1.50 and $2.00 per gallon of storage capacity. 

The committee discussed at length the previous and current regulatory requirements 
for permitting the reservoir and the efforts and actions of staff to improve the 
operation and maintenance of the reservoir to gain DPH acceptance for replacing 
Hinkle Reservoir with a similarly designed facility.  The committee also discussed 
recent findings regarding the condition of the reservoir liner seams and baffle wall. 

Staff will continue to conduct the comprehensive inspection and maintenance 
program outlined for the committee, and will continue to assess the condition of the 
reservoir cover and liner through information gathered during this program.  Based 
on the information gathered to date, the District should plan on replacing Hinkle 
Reservoir with a flexible membrane system when it is necessary to do so, and 
should also plan on replacing the liner and baffle wall at the same time as the cover. 

Staff recommends for budgeting purposes, the cost of the project be estimated 
between $15 million to $20 million until additional investigations and engineering 
work is completed. 

For information only; no action requested. 
 

4. 2011 Drinking Water Federal Regulations Update (W) 
The committee discussed recent new federal regulations that have the potential to 
impact the District.  Several of the regulations may increase monitoring, sampling, 
testing, and reporting requirements for staff. 
 
For information only; no action requested. 
 

5. Retail Capital Improvements Program (R) 
The committee reviewed the retail capital projects that were scheduled for the FY 
10-11 year.  A table describing each project, what was accomplished, and budget 
status is attached to these minutes. 
 
For information only; no action requested. 
 

6. Other Engineering Matters 
No other engineering matters were discussed, 
 
For information only; no action requested. 
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6.1   Next Meeting Date 
The committee set the next meeting date for July 24, 2011 at 4:00 pm. 
 
For information only; no action requested. 

 
7. Public Comment 

There was no public comment. 
 
The meeting was adjourned at 4:58 p.m. 



 NOTICE OF EXEMPTION 
 
To: _____ Office of Planning and Research 
  1400 Tenth Street, Room 121 
  Sacramento, CA 95814 
 

      X       County Clerk 
  County of Placer 
  2954 Richardson Drive 
  Auburn, CA 95603 
  (530) 886-5600 

From: San Juan Water District  
9935 Auburn-Folsom Road  

 Granite Bay, CA  95746  
  
  

 
Project Title:  Fair Oaks 40” Water Transmission Pipeline Rehabilitation Project  
 
Project Location - Specific:  The project is located within both public right-of-way and within easement 
areas, in a North-South alignment beginning at the intersection of American River Canyon Drive and Oak 
Avenue and ending near the intersection of Main Avenue and Pershing Avenue in Sacramento County.  
 
Project Location - City:    Folsom/Orangevale       Project Location - County:     Sacramento  
 
Description of Project:  The Project involves the rehabilitation of an existing.40-inch diameter, 
approximately 11,000 foot long steel water transmission pipeline, owned and operated by San Juan 
Water District.  Work will include welding repairs to leaking joints, replacement of failing mortar lining, 
installation of a cathodic corrosion protection system, and minor alteration consisting of installation and 
repair of other ancillary facilities such as accessways, blow-offs, isolation valves, and air/vacuum relief 
valves.    
 
Name of Public Agency Approving Project:  San Juan Water District  
 
Name of Person or Agency Carrying Out Project:  San Juan Water District  
 
Exempt Status:  (check one) 
     _____  Ministerial (Sec. 21080(b)(1); 15268); 
     _____  Declared Emergency (Sec. 21080(b)(3); 15269(a)); 
     _____  Emergency Project (Sec. 21080(b)(4); 15269(b)(c)); 
       X  Categorical Exemption. State type and section number:   15061(b)(3), General Rule Exemption 
            and 15301(b), Class 1 Exemption. 
    _____ Statutory Exemptions. State code number: 
 
Reasons why project is exempt: This maintenance/repair Project involves no expansion in water pipeline 
capacity, is located within a public rights-of-way and utility easements, and it can be seen with certainty 
that this Project will not have a significant effect on the environment. Therefore this Project qualifies as 
exempt from CEQA under the Sections identified above.  
 
Lead Agency   San Juan Water District     Contact Person:  Keith Durkin, Assistant General Manager   

Area Code/Telephone/Extension:     (916) 791-0115  
If filed by applicant: 
 1.  Attach certified document of exemption finding. 
 2.  Has a Notice of Exemption been filed by the public agency approving the project? 
      _____  Yes   _____  No 
 
  
Signature: Date: Title:  
 
   X   Signed by Lead Agency   _   Signed by Applicant 



 
SAN JUAN WATER DISTRICT 

 
NOTICE OF COMPLETION 

SOLAR POWER GENERATION FACILITIES 
 

 NOTICE IS HEREBY GIVEN that the undersigned, SAN JUAN WATER 
DISTRICT, a Community Services District, organized under the Community 
Services Law of the State of California, is the owner of the property situated in 
the County of Placer, State of California. 
 
 THAT SAID SAN JUAN WATER DISTRICT, as owner of the said property, 
did on September 22, 2010, enter into Contract with SunPower Corporation, 
for Designing, Constructing, and Delivering Solar Power Generation 
Facilities. 
 
 THAT on July 13, 2011 the District considered the work, as a whole, was 
actually completed by SunPower Corporation and the improvements accepted 
that date. 
 
 Construction for the above Solar Power Generation Facility has been 
completed per San Juan Water District standards. 
 
 THAT THE NAME AND ADDRESS of the owner of said improvements is 
as follows: 
 

SAN JUAN WATER DISTRICT 
9935 Auburn Folsom Road 

Granite Bay, CA 95746 
 

I declare, under penalty of perjury, that the foregoing is true and correct. 
 
 
 
 
July 13, 2011             
Granite Bay, California    Keith Durkin, P.E. 
       Assistant General Manager 
       San Juan Water District 
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