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The deliveries by agency during each quarter of last calendar year are shown in the 
next chart. 
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Budget Summary - Wholesale  

Category 

Budgeted 

FY 2011

Projected

FY 2011

Proposed

FY 2012

Change 

From

FY 2011 

Budget

Change 

From

FY 2011 

Projected

Operating

Revenues:

Water Sales $7,581,966 $7,662,617 $7,515,739 -0.87% -1.92%

Pilot Water Project 500,000 0 0 -100.00% 0.00%

Other 0 0 0 0.00% 0.00%

Operating Revenues $8,081,966 $7,662,617 $7,515,739 -7.01% -1.92%

Expenses:

Administrative & General $1,298,389 $1,229,306 $1,311,193 0.99% 6.66%

Conservation 281,295 201,857 228,024 -18.94% 12.96%

Engineering 184,125 49,894 57,519 -68.76% 15.28%

Pumping & Telemetry 472,732 262,374 0 -100.00% -100.00%

Source of Supply 831,000 650,000 648,494 -21.96% -0.23%

Transmission 214,627 131,876 155,336 -27.63% 17.79%

Water Treatment 2,142,672 2,064,862 2,039,471 -4.82% -1.23%

OPEB 175,000 175,000 175,000 0.00% 0.00%

Pilot Water Project 450,000 0 0 -100.00% 0.00%

Operating Expenses 6,049,840 4,765,169 4,615,037 -23.72% -3.15%

Net Income/(Loss)-Operations $2,032,126 $2,897,448 $2,900,702 42.74% 0.11%

Non-Operating

Revenues:

COP Payments (direct) $1,678,999 $1,678,999 432,067      -74.27% -74.27%

Interest/Investment Income 175,000 150,000 115,000 -34.29% -23.33%

Wholesale Connections 0 3,445 689 0.00% -80.00%

Taxes & Assessments 850,000 850,000 850,000 0.00% 0.00%

Other 271,000 218,239 150,000 -44.65% -31.27%

Expenses:

COPs (interest) (2,147,716) (2,147,716) (1,611,288) -24.98% -24.98%

Other (87,085) (60,004) (60,000) -31.10% -0.01%

Net Non-Operating 740,198 692,963 (123,532) -116.69% -117.83%

Capital Contributions 1,500,000 1,215,000 2,080,000 38.67% 71.19%

Net Available Income 4,272,324 4,805,411 4,857,170 13.69% 1.08%

Debt Service Principal

2003 COPs (985,000) (985,000) (790,581) -19.74% -19.74%

2009 COPs (10,000) (10,000) (6,400) -36.00% -36.00%

Transfers from/(to) Reserves

Out:  CIP/Hinkle Lining (50,000) (50,000) (50,000) 0.00% 0.00%

Out:  Wholesale Reserves (2,102,080) (2,102,080) (3,910,189) 86.02% 86.02%

Out:  PERS Stabilization (100,000) (100,000) (100,000) 0.00% 0.00%

Total Transfers (2,252,080) (2,252,080) (4,060,189) 80.29% 80.29%

Ending Available Income $1,025,244 $1,558,331 $0 -100.00% -100.00%
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Debt Service – Wholesale 
Wholesale debt service as detailed in the schedule below is comprised of the 2003 and 
2009 COPs issued for Wholesale Capital Improvement Projects as well as those direct 
components that are collected by Wholesale.  
 
Wholesale Debt Service

Sources of Funds

2003 COP Payments 

New Project Money

Annual Debt Service Charge 214,807$      250,752$      184,264$      56,547$        13,975$        720,346$      

Direct Obligation 97,782          97,782          

Refunding of 1993 COPs

Direct Obligation -                   231,485        102,599        -                   334,085        

Total 2003 COP Payments 214,807$      250,752$      415,750$      159,146$      111,757$      1,152,212$    

2009 COP Payments:

New Project Money

Annual Debt Service Charge 347,320        369,749        230,117        116,213        36,062          1,099,461     

Total Sources of Funds 562,127$      620,501$      645,867$      275,360$      147,819$      2,251,674$    

Uses of Funds Principal Interest Total

2003 Certificates of Participation 633,985$      518,227$      1,152,212$    

2009 Certificates of Participation 6,400            1,093,061     1,099,461     

Total Uses of Funds 640,385$      1,611,288$    2,251,674$    

Total

San Juan 

Water District 

Retail Service 

Area

Citrus Heights 

Water District

Fair Oaks 

Water District

Orange Vale 

Water 

Company City of Folsom
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Long-Term Financial Planning 
As part of long-range financial planning, the District monitors progress as well as 
incorporating variations to reflect changing financial requirements. 

Source (Use)          Reserve =>

Restricted-

Debt Svc Operating

PERS/

OPEB

Compensated 

Absence/125

Rate 

Stabilization Connections

CIP/Vehicle/

Equip CIP-Hinkle Total

Working Capital 6/30/2010 $3,014,732 $2,000,583 $415,526 $342,232 $1,000,000 $109,421 $12,797,990 $2,255,129 $21,935,613

Operating Rev (Exp):

Operating Revenues  $7,581,966 7,581,966

Operating Expenses (5,599,840) (5,599,840)

Solar Project Energy Savings 0

CSI Rebate (Solar) 0

Non-Operating Rev (Exp):

COP Payments (direct) 432,067 432,067

Interest/Investment Income 175,000 175,000

Wholesale Connections 689 689

Taxes & Assessments 850,000 850,000

Other 271,000 271,000

COPs (interest) (1,611,288) (1,611,288)

Other (87,085) (87,085)

Contributed Capital 1,500,000 1,500,000

Debt Service Principal (995,000) (995,000)

Capital Projects (9,957,830) (9,957,830)

Transfer to Designated Reserves (1,252,080) 100,000 5,133 1,027,919 50,000 (69,028)
Working Capital 6/30/2011 $3,014,732 $915,323 $515,526 $347,365 $1,000,000 $110,110 $6,218,079 $2,305,129 $14,426,264

Operating Rev (Exp):

Operating Revenues  $7,515,739 7,515,739

Operating Expenses ($4,906,037) (4,906,037)

Solar Project Energy Savings 291,000 291,000

CSI Rebate (Solar) 392,000 392,000

Non-Operating Rev (Exp):

COP Payments (direct) 432,067       432,067

Interest/Investment Income 115,000       115,000

Wholesale Connections 689                689

Taxes & Assessments 850,000        850,000

Other 150,000       150,000

COPs (interest) (1,611,288)   (1,611,288)

Other (60,000)        (60,000)

Contributed Capital $2,080,000 2,080,000

Debt Service Principal ($796,981) (796,981)

Capital Projects (2,236,000) (2,236,000)

Transfer to Designated Reserves (980,189) 100,000 5,133 825,056 50,000 0
Working Capital 6/30/2012 $3,014,732 $1,456,634 $615,526 $352,498 $1,000,000 $110,799 $7,737,135 $2,355,129 $2,216,189

Operating Rev (Exp):

Operating Revenues  $7,722,690 7,722,690

Operating Expenses ($5,417,561) (5,417,561)

Solar Project Energy Savings 307,000 307,000

CSI Rebate (Solar) 390,000 390,000

Non-Operating Rev (Exp):

COP Payments (direct) 437,747       437,747

Interest/Investment Income 125,035       125,035

Wholesale Connections 20,000           20,000

Taxes & Assessments 850,000        850,000

Other 124,848       124,848

COPs (interest) (2,479,843)   (2,479,843)

Other (50,000)        (50,000)

Contributed Capital $2,163,200 2,163,200

Debt Service Principal $0 0

Capital Projects (2,596,000) (2,596,000)

Transfer to Designated Reserves (1,197,000) 100,000 5,210 1,041,843 50,000 53
Working Capital 6/30/2013 $3,014,732 $1,419,550 $715,526 $357,708 $1,000,000 $130,799 $9,196,178 $2,405,129 $1,597,169
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Capital Improvement Program - Wholesale 
 
Wholesale facilities include those that allow the District to receive raw water, treat it for 
delivery to wholesale customers and perform all supporting activities to accomplish this.  
Specific examples are: 
• raw water supply pipelines; 
• water treatment plant; 
• chlorine containment; 
• filter gallery; 
• solids handling; 
• Hinkle reservoir; and 
• District buildings and grounds. 
 
The District’s Capital Improvement Program (“CIP”) is viewed as two separate programs 
for Wholesale and Retail facilities.   Most projects are not relevant to both Wholesale 
and Retail, therefore, they are evaluated and planned for completely separately.  Some 
do benefit both Wholesale and Retail facilities and are assigned to each based upon 
specific benefit with Wholesale and Retail paying their fair share of the cost. 
 

CIP Process 
In order to develop and maintain the District’s long-range CIP, the first step is 
completion of a Wholesale Master Plan.  These are completed approximately every five 
years by an outside consultant with District staff assistance.  All existing and future 
facilities are evaluated to support the District’s CIP goals: 
• Ensure that a reliable water supply is maintained and secured for future needs. 
• Maintain or implement compliance with existing or new regulations. 
• Address public safety or health standards. 
• Plan contingently for reasonable emergency supply or outages. 
• Ensure that existing infrastructure is maintained, replaced and improved. 
• Provide for new capital projects to help meet the highest priority District needs. 
• Result in more economical, efficient, or effective delivery of District services. 
 
CIP projects are categorized as follows: 

District-Wide:  projects that benefit the District’s internal operations such as 
information technology or building improvements. 
 
Pipeline Replacements:  projects related to the expansion, maintenance, or 
improvement of the District’s transmission and distribution system. 
 
Chemical Feed Systems:  projects related to the maintenance, improvement or 
expansion of the District’s chemical systems within the Water Treatment Plant. 
 
Filter Basins:  projects related to the construction, maintenance, improvement or 
expansion of the District’s filter basins. 
 
Water Treatment Plant:  projects related to the construction, maintenance, 
improvement or expansion of the District’s Water Treatment Plant facilities. 
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Water Storage:  projects related to the construction, maintenance, improvement or 
expansion of the District’s storage facilities. 

 
Upon completion or update of the Wholesale Master Plan, the Wholesale Water Rate 
Study and Financial Plan are updated to reflect new or updated projects.  This may not 
be necessary if the costs do not represent a major impact to the CIP.  Projects are 
incorporated into the fiscal-year budget for the year they are expected to begin, with 
individual projects approved in accordance with District policy or prescribed codes (i.e. 
Public Contract Code). 
 
District staff manage projects with the assistance of consultants where needed.  District 
labor, inventory, materials, supplies and related costs may be required on a project and 
coded as such to reflect the full cost of the asset for financial reporting purposes.  Upon 
completion of a project, Notice of Acceptance is filed (when applicable) and appropriate 
insurance coverage is secured by the District’s insurer in accordance with the policy. 
 

Fiscal Year 2010-2011 Accomplishments 
• Completed filter leak repairs at Water Treatment Plant 
• Completed design and installation 40 foot antenna located on the WTP control 

building roof 
• Completed design and installation of a new roof on the WTP building 
• Installed 22 new filter control valves 
• Painted 24 filter effluent piping in filter gallery 
• Repaired and tested 2 WTP in plant pumps 
• 11 month inspection and repair of 54” pipeline completed by Preston Pipeline 
• 11 month inspection, repairs and modifications to south sedimentation basin 
• 11 month inspection, repairs and modifications to north sedimentation basin 
• 11 month inspection relined 42”, 54”, 66”, 72” diameter raw water pipelines 
• Replaced damage sections on 54” & 66” diameter raw water pipelines 
• Purchased and install 2 new chlorinators and analyzers for future pipelines 
• Dismantled old chlorine system and removed/rerouted chlorine piping 
• Install 22 tons of filter media 
• Install mag meters on both south backwash hoods 
• Install mag meter for WTP process water 
• Designed and installed spray bars to assist WTPO with cleaning the belt presses 

quicker 
• Install isolation kits that isolates the WTP sedimentation basin’s from influent raw 

water piping 
• Completed filter leak repairs at the water treatment plant. 
• Completed design and construction of new 60-inch diameter Filters to Hinkle 

Reservoir Treated Water Piping (TWP) 
• Completed design and construction of the new 72-inch diameter Cooperative 

Transmission Bypass Pipeline (CTBP) 
• Completed design and construction of the new cathodic protection system for the 

Raw Water Pipelines and new TWP & CTBP  
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• Completed emergency response planning and prepared an Emergency Response 
Manual 

• Started design of the Fair Oaks 40-Inch Transmission Pipeline Rehabilitation Project 
• Started/Continuing Pilot Testing Program for new primary coagulant and 

implemented chemical feed changes at the water treatment plant 
• Completed the Phase 1 Evaluation for the Fair Oaks 40-Inch Transmission Pipeline 

Rehabilitation 
• Completed CEQA compliance and started design for the American River Canyon 

Crossing portion of the Fair Oaks 40-Inch Transmission Pipeline Rehabilitation 
• Completed design & started construction of the supervisory control and data 

acquisition (SCADA) improvements  
• Updated the Wholesale CIP and completed the Wholesale Financial Plan and Water 

Rate Study 
• Completed design and construction of the Solar Energy Project at the Baldwin 

Reservoir Site 
• Completed design of the Storage Facility Replacement Project 
• Completed the rehabilitation of the two Water Treatment Plant Inplant Pumps 
• Completed the filter valve replacement (22 valves)  
• Painted 24 filter effluent piping manifolds in the filter gallery 
• Completed 11-month inspections for FY 2009/10 projects.  

o 54” Raw Water Pipeline completed by Preston Pipeline 
o North & South Sedimentation Basins 
o Relined 42”, 54”, 66”, 72” diameter raw water pipelines 
o Generator Replacement Project 

• Completed Water Treatment Plant chlorine solution distribution manifold piping 
improvements 

• Completed replacement of damaged sections of the 54” & 66” Raw Water Pipelines 
• Completed design and installation 50 foot antenna located on the WTP control 

building roof 
• Completed construction of a new roof on the WTP building 
• Purchased and installed 2 new chlorinators and analyzers for future pipelines 
• Install 22 tons of filter media 
• Install mag meters on both south backwash hoods 
• Install mag meter for WTP process water 
• Designed and installed spray bars to assist WTPO with cleaning the belt presses 

quicker 
• Install isolation kits that isolates the WTP sedimentation basin’s from influent raw 

water piping 
 
 

CIP Budget – Wholesale 
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Wholesale Capital Improvement Program

Category

Project/Program

District-Wide:

District Fiber Optic Upgrade 8,100$           -$                 -$                 -$                 -$                 8,100$           
Buildings-Administration Roof 11,880            -                   11,880          -                   -                    
Buildings-Administration Rewire 3,275             3,275            -                   -                    

-                   -                    
District-Wide CIP 23,255$          -$                 15,155$         -$                 -$                 8,100$           

Engineering Services:

-                   -                    
Engineering Services Current CIP -                    -                   -                   -                   -                   -                    

Wholesale/Water Treatment Plant:

Raw Water Supply-Parallel USBR Pipeline 1,000,000       549,988         -                   450,012          
Building-Storage Roof/Walls 400,000          7,261            41,332          -                   351,407          
Transmission Pipeline-Fair Oaks 40” Design 378,268          368,931        -                   9,337             
Buildings-Water Treatment Plant Roof Repairs 100,000          2,790            97,210          -                   -                    
SCADA System Upgrade 800,000          3,928            178,232         700,000         1,317,840       
Chemical Feed Systems-Polymer 80,000            20,000          100,000          
Transmission Pipeline-Relocate CTP Connection 6,435,000       151,431         3,000,000      -                   3,283,569       
WTP-CTP Valve Actuator Repairs 150,000          -                   150,000          
Valve Actuator/Truck-Mounted 5,000             -                   5,000             
Chemical Feed Systems-Alum Secondary Containment 284,000          5,480            -                   278,520          
Filter Basins-Leak Repairs 237,000          124,653         (112,347)       -                   -                    
Filter Basins-Valve Replacement 80,000            80,000          -                   -                    
Chemical Feed Systems-Chlorination Equipment 40,000            40,000          -                   -                    
Energy Generation-Solar Project 5,800,000       137,671         5,462,329      (200,000)       -                   -                    
Hinkle Reservoir- Monitoring Wells -                    50,000          50,000            
Transmission Pipeline-Fair Oaks 40” Rehab 4,000,000       648,503         60,543          2,000,000      5,290,954       

-                    -                   -                    
Wholesale/Water Treatment CIP 19,789,268     308,561         9,942,675      (312,347)       2,770,000      11,286,639     

Total Wholesale Capital Improvement Program Budget 19,812,523$   308,561$       9,957,830$    (312,347)$      2,770,000$    11,294,739$   

Capital Improvement Program Summary - Wholesale:

District-Wide 23,255$          -$                 15,155$         -$                 -$                 8,100$           
Engineering Services -                    -                   -                   -                   -                   -                    
Wholesale/Water Treatment 19,789,268     308,561         9,942,675      (312,347)       2,770,000      11,286,639     

Total Wholesale Capital Improvement Program Budget 19,812,523$   308,561$       9,957,830$    (312,347)$      2,770,000$    11,294,739$   

Approved 

Budget

Actual

FY 2009-10

Projected

FY 2010-11 

Removed 

Budget FY 

2010-11

FY 2011-12 

Budget

FY 2011-12 

Budget
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Retail Budget 

 

Retail Water Rate Study and Financial Plan  
In 2011, the District contracted with the Reed Group, Inc. to prepare the Retail Water 
Rate Study and Financial Plan to determine water rates required to fund operations and 
the capital improvement program for the next ten years.  This study was completed in 
March 2011 and is awaiting acceptance by the Board, anticipated in April.  The study 
determined that there would be no retail rate increase required for 2012 and 
recommended 3% annual increases to maintain operations and complete the capital 
improvement program.  The first retail rate increase resulting from that study is 
anticipated for implementation on January 1, 2012. 
 
This budget is prepared with the estimated rates from that plan for budgetary purposes; 
however, the Board adopts rates as part of the budget process each year and in 
accordance with Proposition 218.  The following table represents the recommended rate 
increases over the next five years (subject to Board approval and update): 
 

2012 2013 2014 2015 2016 
0% 3% 3% 3% 3% 

 
Retail water use by month is presented in the following table using calendar year 2010 

data to demonstrate water use patterns.
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The current rate structure is presented below; however, this may change as the Board 
of Directors is currently reviewing alternative rate structures in order to address Federal 
regulatory requirements related to water conservation. 
 

0 to 20 ccf 21 to 200 ccf 201+ ccf   

Up to 1" $1.15 $0.44 $0.74 $0.52

1 1/2" $3.07 $0.44 $0.74 $0.52

2" $4.90 $0.44 $0.74 $0.52

Meter Size

Daily Base 

Charge 

(Fixed)

Plus:

Consumptio

n/ Unit*

Up to 1" $1.15 $0.63

1 1/2" $3.07 $0.63

2" $4.90 $0.63

3" $9.75 $0.63

4" $15.19 $0.63

6" $30.36 $0.63

8" $54.58 $0.63

10" $87.90 $0.63

12" $130.32 $0.63

Fire District $5.90 $0.63

Effective 1/1/2012, rates remain unchanged with no recommended rate increase.

Rates are effective January 1 - December 31.

(Billed Based On # Of Days In Read Period)

Meter Size

Daily Base 

Charge 

(Fixed)

Plus:  Consumption/Unit*

(Billed Based On Read Period)

Residential Metered Rates

Non-Residential/Commercial Metered Rates

* 1 unit = 100 cubic feet = 748 gallons

 
 
The study included growth projections from a slight rebound in the economy anticipated 
for the future beginning in Fiscal Year 2012-2013.  This potential growth adds water 
sales revenue connection fee revenue to applicable periods.   The purpose of the retail 
water connection fee for new connections is considered a “buy in” component to the 
system in order to place new customers on par with existing customers. 
 
It was recommended as a result of this study to prepare an updated connection fee 
study in the future, but until that time this fee is increased by 2.85% as indexed to the 20 
Cities Construction Cost Index (“CCI”) which will be effective for Calendar Year 2012.  
There is minimal or no growth anticipated for Fiscal Year 2011-2012, so the budget 
includes approximately $53,204 this year due to the continued decline in development 
as impacted by the economy.  The following schedule lists the fee by meter size that is 
collected from customers connecting to the San Juan Water District retail system: 
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Meter Size

Retail 

Component

Wholesale 

Component

Total 

Combined

Retail 

Component

Wholesale 

Component

Total 

Combined

3/4" Meter $13,114 $344 $13,458 $13,488 $354 $13,842

Up to 1" Meter $13,114 $572 $13,686 $13,488 $588 $14,076

1 1/2" Meter $26,227 $1,145 $27,372 $26,974 $1,178 $28,152

2" Meter $41,963 $1,832 $43,795 $43,159 $1,884 $45,043

3" Meter $83,926 $3,663 $87,589 $86,318 $3,767 $90,085

4" Meter $130,241 $5,724 $135,965 $133,953 $5,887 $139,840

6" Meter $262,269 $14,309 $276,578 $269,744 $14,717 $284,461

8" Meter $472,095 $20,606 $492,701 $485,550 $21,193 $506,743

10" Meter $760,598 $33,199 $793,797 $782,275 $34,145 $816,420

12" Meter $1,127,782 $49,226 $1,177,008 $1,159,924 $50,629 $1,210,553

Calendar Year 2011 Calendar Year 2012

Retail Connection Fees

 
 

Cost Savings Measures 
The District continually evaluates cost-saving measures that support fulfilling its 
mission.  Staff regularly explores options to current processes or projects (pumping, 
transmission and distribution, engineering, conservation, customer service, 
administration, capital projects) that may present viable alternatives that save District 
customers money while providing a high level of service customers expect.  To that end, 
this year the District has taken the following cost-saving measures: 
 
• No Cost of Living Allowance (“COLA”), Increase Within Range (Merit) or Incentive 

Compensation for employees 
This will hold salaries at current levels and save approximately $119,100. 

 
• Utilize internal staff for construction management of capital projects 

This saves approximately $XX,XXX on the cost of outside consultants. 
 
• Optimize Bacon Pumpstation Pressure and Kokila Reservoir Addition with Piping 

Modifications 
Estimated savings in avoided capital project costs for pumpstation and storage are 
approximately $4,000,000 with annual savings of $50,000-$70,000 from reduced 
pumping. 
 

• Implemented Information Technology improvements including Virtual Servers and 
Shared Storage 
Annual savings are $35,000 on reduced hardware, software support, maintenance 
and electricity with an additional savings of $37,500 annually due to elimination of 
need to fill Information Technology Technician position. 
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Budget Summary - Retail  

Category 

Budgeted 

FY 2011

Projected

FY 2011

Proposed

FY 2012

Change 

From

FY 2011 

Budget

Change 

From

FY 2011 

Projected

Operating

Revenues:

Water Sales $7,350,726 $7,826,583 $7,877,000 7.16% 0.64%

Other 100,000 56,364 60,000 -40.00% 6.45%

Operating Revenues $7,450,726 $7,882,947 $7,937,000 6.53% 0.69%

Expenses:

Administrative & General $1,115,171 $997,725 $889,625 -20.23% -10.83%

Conservation 540,889 405,160 482,278 -10.84% 19.03%

Engineering 463,958 333,958 403,054 -13.13% 20.69%

Pumping & Telemetry 165,085 385,192 632,046 282.86% 64.09%

Source of Supply 2,411,484 2,372,000 2,141,647 -11.19% -9.71%

Transmission/Distribution 1,570,606 1,502,906 1,544,143 -1.68% 2.74%

Customer Service 562,061 637,393 647,262 15.16% 1.55%

OPEB 193,377 193,377 175,000 -9.50% -9.50%

Operating Expenses 7,022,631 6,827,711 6,915,055 -1.53% 1.28%

Net Income/(Loss)-Operations $428,095 $1,055,236 $1,021,945 138.72% -3.15%

Non-Operating

Revenues:

Interest/Investment Income $175,000 $60,000 $150,000 -14.29% 150.00%

Retail Connections 50,000 53,189 53,204 6.41% 0.03%

Taxes & Assessments 850,000 850,000 850,000 0.00% 0.00%

Other 0 11,175 10,000 0.00% -10.51%

Expenses:

2003 COPs (interest) (217,251) (217,251) (206,165) -5.10% -5.10%

2009 COPs (interest) (614,991) (614,991) (614,847) -0.02% -0.02%

EDA Loan (interest) (8,672) (8,672) (9,691) 11.75% 11.75%

CEC (interest) (598) (598) (264) -55.85% -55.85%

Other 0 (60,004) (105,998) 0.00% 76.65%

Net Non-Operating 233,488 72,848 126,239 -45.93% 73.29%

Capital Contributions 0 0 0 0.00% 0.00%

Net Available Income 661,583 1,128,084 1,148,184 73.55% 1.78%

Debt Service Principal

2003 COPs (370,120) (370,120) (381,015) 2.94% 2.94%

2009 COPs (3,600) (3,600) (3,600) 0.00% 0.00%

EDA Loan (21,416) (21,416) (22,487) 5.00% 5.00%

CEC Loan (5,589) (5,589) (5,924) 5.99% 5.99%

Transfers from/(to) Reserves

Out:  Kokila Reservoir (10,000) (10,000) (10,000) 0.00% 0.00%

Out:  Wholesale Reserves (100,858) (567,359) (571,954) 467.09% 0.81%

Out:  Connection Reserves (50,000) (50,000) (53,204) 6.41% 6.41%

Out:  PERS Stabilization (100,000) (100,000) (100,000) 0.00% 0.00%

Total Transfers (260,858) (727,359) (735,158) 181.82% 1.07%

Ending Available Income $0 $0 $0 0.00% 0.00%
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Debt Service – Retail 
Retail debt service as detailed in the schedule below is comprised of the 2003 and 2009 
COPs issued for Retail Capital Improvement Projects as well as two loans. 
 
Retail Debt Service

Principal Interest Total Principal Interest Total

2003 COP Payments 

New Project Money

Annual Debt Service Charge 86,002$       128,805$     214,807$     

Direct Obligation 117,447$     175,899$     293,345$     

Refunding of 1993 COPs

Direct Obligation 263,568       23,785        287,353       

Total 2003 COP Payments 381,015$     199,684$     580,698$     86,002$       128,805$     214,807$     

2009 COP Payments:

New Project Money

Annual Debt Service Charge 2,022$        345,298$     347,320$     

Direct Obligation 3,600          614,847       618,447       

Total 2009 COP Payments 3,600$        614,847$     618,447$     2,022$        345,298$     347,320$     

California Energy Commission Loan 5,924 264 6,188          

Economic Development Loan 22,487 9,691 32,178        

Total Debt Service Payments 413,026$     824,486$     1,237,512$  88,024$       474,103$     562,127$     

Combined Debt Service Principal Interest Total

2003 Certificates of Participation 467,017$     328,488$     795,505$     

2009 Certificates of Participation 5,622          960,145       965,767       

California Energy Commission Loan 5,924 264 6,188

Economic Development Loan 22,487 9,691 32,178

Total Debt Service Payments (including Annual Debt Service Charge) 501,050$     1,298,589$  1,799,638$  

Direct Annual Debt Service Charge

 

Long-Term Financial Planning 
 

{Section is in progress} 
 

Capital Improvement Program - Retail 
 
Retail facilities include those that allow the District to deliver water to retail customers 
and perform all supporting activities to accomplish this.  Specific examples are: 
• transmission and distribution pipelines; 
• pump stations; 
• pressure reducing stations; 
• storage tanks; 
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• meters; and 
• District equipment and buildings. 
 
The District’s Capital Improvement Program (“CIP”) is viewed as two separate programs 
for Wholesale and Retail facilities.   Most projects are not relevant to both Wholesale 
and Retail, therefore, they are evaluated and planned for completely separately.  Some 
do benefit both Wholesale and Retail facilities and are assigned to each based upon 
specific benefit with Wholesale and Retail paying their fair share of the cost. 
 

CIP Process 
In order to develop and maintain the District’s long-range CIP, the first step is 
completion of a Retail Master Plan.  These are completed approximately every five to 
ten years by an outside consultant with District staff assistance.  All existing and future 
facilities are evaluated to sustain the District’s cost-effective CIP goals: 
• Ensure that delivery of a reliable water supply is maintained and secured for future 

needs. 
• Maintain or implement compliance with existing or new regulations. 
• Address public safety or health standards. 
• Plan contingencies for reasonable emergency supply or outages. 
• Ensure that existing infrastructure is maintained, replaced and improved as 

necessary. 
• Provide for new capital projects to help meet the highest priority District needs. 
• Develop and implement more economical, efficient, or effective delivery of District 

services. 
 
CIP projects are categorized as follows: 

District-Wide:  projects that benefit the District’s internal operations such as 
information technology or building improvements. 
 
Pipeline Replacements:  projects related to the expansion, maintenance, or 
improvement of the District’s transmission and distribution system. 
 
Pump Stations:  projects related to the maintenance, improvement or expansion of 
the District’s pump stations. 
 
Pressure Reducing Stations:  projects related to the construction, maintenance, 
improvement or expansion of the District’s pressure reducing stations. 
 
Storage Tanks:  projects related to the construction, maintenance, improvement or 
expansion of the District’s storage facilities. 
 
Development Projects:  projects needed to serve new development, which are 
funded by the developer, and conveyed to the District for long-term operation and 
maintenance. 
 

Upon completion or update of the Retail Master Plan, the Retail Water Rate Study and 
Financial Plan are updated to reflect new or updated projects.  This may not be 
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necessary if the costs do not represent a major impact to the CIP.  Projects are 
incorporated into the fiscal-year budget for the year they are expected to begin, with 
individual projects approved in accordance with District policy or prescribed codes (i.e. 
Public Contract Code). 
 
District staff manage projects with the assistance of consultants where needed.  District 
labor, inventory, materials, supplies and related costs may be required on a project and 
coded as such to reflect the full cost of the asset for financial reporting purposes.  Upon 
completion of a project, Notice of Acceptance is filed (when applicable) and appropriate 
insurance coverage is secured by the District’s insurer in accordance with the policy. 
 

Fiscal Year 2010-2011 Accomplishments 
• Replaced vehicles and backhoe in accordance with vehicle replacement guidelines. 
• Implemented approved Quarterly D/DBP stage 2 samples site 
• Completed design and construction of the 24-inch Auburn Folsom Road 

Transmission Main Middle Phase project. 
• Completed the Design of the Retail portion of the SCADA Integration and 

Improvements project. 
• Completed the design and construction of the 24-inch AFR WTP Onsite 

Transmission Main project. 
• Completed the design of the Stevens Ave Main and Services Replacements project. 
• Completed the design of the Golden Gate Services Improvements project. 
• Completed the Vane Court Services Relocation project. 
• Initiated the design of the Cherry Ave Services Replacement Project.  
• Initiated the design of the Kezar Street Services Replacement Project. 
• Initiated the design of the Keets Circle Services Replacement Project. 
 

CIP Budget – Retail 
 

{Section is in progress} 
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Cost Allocation Plan 
The San Juan Water District is organized as a community services district with both 
wholesale and retail operations.  Upon establishment, it was determined to be most cost 
effective for these two separate operations to share some facilities and employees in 
order to minimize costs.  While sharing some resources, the revenues and expenses 
are recorded in a separate set of accounts for each for financial accounting and 
reporting purposes.  Cash is maintained in pooled accounts in order to maximize 
interest and investment earnings opportunities while separately accounted for with 
respect to each component of cash reserves. 
 
Due to the size and nature of all District operations, established allocation methods are 
relatively simple lacking the complexity that would require additional staff time to 
maintain.  Allocations are updated as changes occur in the bases or operating factors.  
Costs are allocated to Wholesale and Retail using several methods: 
 
• direct – for those costs that are specifically identifiable to apply to either; 

• proportionate – for those costs that benefit both based upon the appropriate base 
(i.e. full-time equivalent employees (“FTE”), building occupancy, number of 
connections, etc.). 

 
Direct costs are simply those costs that apply either to Wholesale or Retail, or some 
percentage of each that can be determined by the nature of the cost.  Proportionate 
costs are assigned to Wholesale or Retail based upon the benefit received using the 
base as described above which most accurately reflects this. 
 

Labor 
As mentioned previously, some employees are shared by Wholesale and Retail to 
maximize efficiency and eliminate the need for redundant positions thereby minimizing 
any idle time.  The table provided next lists all District positions and their respective 
budgeted assignment to Wholesale or Retail activities for both operations and capital 
projects.  Employees code time to reflect actual work activity, which can vary from year-
to-year depending upon weather conditions, capital projects, legislative and regulatory 
changes, etc.  However, this reflects the overall assignment for each and a basis for 
other cost assignments.  



San Juan Water District 
Proposed Fiscal Year 2011 – 2012 Budget 

41  

 

Area Wholesale Retail
Operating Capital Operating Capital FTE FTE

General Manager 1.0 90.00% 10.00% 0.9 0.1
Assistant General Manager 1.0 60.00% 40.00% 0.6 0.4
Administrative Assistant/Board Secretary 1.0 50.00% 50.00% 0.5 0.5

Total Executive 3.0

Finance & Administrative Services Manager 1.0 60.00% 40.00% 0.6 0.4
Accountant 1.0 50.00% 50.00% 0.5 0.5
Accounting Technician III 1.0 50.00% 50.00% 0.5 0.5
Information Technology Administrator 1.0 50.00% 50.00% 0.5 0.5
Information Technology Technician I 0.0 50.00% 50.00% 0.0 0.0
Purchasing Agent 1.0 50.00% 50.00% 0.5 0.5

Total Finance & Administrative Services 5.0

Conservation Temporary 0.0 15.00% 85.00% 0.0 0.0

Conservation Technician I 0.0 15.00% 85.00% 0.0 0.0
Conservation Technician II 3.0 15.00% 85.00% 0.5 2.6
Water Resources Analyst 1.0 80.00% 20.00% 0.8 0.2

Total Conservation 4.0

Customer Services Manager 1.0 5.00% 95.00% 0.1 1.0
Accounting Technician II 1.0 100.00% 0.0 1.0
Accounting Technician III 1.0 100.00% 0.0 1.0
Meter Technician 1.0 1.00% 99.00% 0.0 1.0

Total Customer Services 4.0

Engineering Services Manager 1.0 40.00% 60.00% 0.0 1.0
Associate/Senior Engineer 1.0 20.00% 80.00% 1.0 0.0
CAD/GIS Intern 0.0 100.00% 0.0 0.0
Construction Inspector III 1.0 40.00% 60.00% 0.0 1.0
Engineering Technician III 1.0 100.00% 0.0 1.0

Total Engineering Services 4.0

Field Services Manager 1.0 8.00% 78.00% 14.00% 0.1 0.9
Distribution Lead Worker 3.0 8.00% 78.00% 14.00% 0.2 2.8
Distribution Operator I 0.0 8.00% 78.00% 14.00% 0.0 0.0
Distribution Operator II 1.0 8.00% 78.00% 14.00% 0.1 0.9

Distribution Operator III 3.0 8.00% 78.00% 14.00% 0.2 2.8
Distribution Operator IV 4.0 8.00% 78.00% 14.00% 0.3 3.7
Field Services Technician 1.0 100.00% 0.0 1.0
Utilities Coordinator 1.0 100.00% 0.0 1.0

Total Field Services 14.0

Operations Manager 1.0 30.00% 70.00% 0.3 0.7

Total Operations 1.0

Wholesale Operations Manager 0.0 100.00% 0.0 0.0
Water Treatment Plant Superintendent 1.0 100.00% 1.0 0.0

Custodian 1.0 70.00% 30.00% 0.7 0.3
Facilities Maintenance Worker I 1.0 100.00% 1.0 0.0
Facilities Maintenance Worker II 1.0 100.00% 1.0 0.0
Maintenance Chief 1.0 100.00% 1.0 0.0
Water Treatment Operator II 1.0 100.00% 1.0 0.0
Water Treatment Operator III 2.0 100.00% 2.0 0.0
Water Treatment Operator IV 1.0 100.00% 1.0 0.0
Chief Operator 1.0 100.00% 1.0 0.0

Total Water Treatment Plant 10.0
45.0 17.9 27.1Total Funded Positions

Wholesale Retail

Position Title/# Budgeted

Executive

Finance & Administrative Services

Conservation

Customer Services

Engineering Services

Field Services

Operations

Water Treatment Plant
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District employees are assigned work locations in one of three buildings which are 

located on District property:  Administration Building, Shop Building and Water 

Treatment Plant Building.  Costs related to building usage or maintenance are allocated 

on FTE, broken down by building as follows: 

Administration Building - FTE Cost Allocation
Department Position FTE Wholesale Retail
Executive Assistant General Manager 1 0.60 0.40
Executive General Manager 1 0.90 0.10
Executive Admin Asst/Board Secretary 1 0.50 0.50
Finance/Admin Svc Accountant 1 0.50 0.50
Finance/Admin Svc Finance/Admin Srvcs Mgr 1 0.60 0.40
Finance/Admin Svc Accounting Technician III 1 0.50 0.50
Finance/Admin Svc Purchasing Agent 1 0.50 0.50
Conservation Conservation Tech II 1 0.15 0.85
Conservation Conservation Tech II 1 0.15 0.85
Conservation Conservation Tech I 1 0.15 0.85
Conservation Meter Technician 1 0.01 0.99
Conservation Water Resources Analyst 1 0.80 0.20
Customer Service Customer Service Manager 1 0.05 0.95
Customer Service Accounting Technician III 1 1.00
Customer Service Customer Service Tech III 1 1.00

15 5.41 9.59
Allocation Percentage 36% 64%

 
 
Shop Building - FTE Cost Allocation
Department Position FTE Wholesale Retail
Field Services Field Services Manager 1 0.08 0.92
Field Services Distribution Lead Worker 1 0.08 0.92
Field Services Distribution Lead Worker 1 0.08 0.92
Field Services Distribution Lead Worker 1 0.08 0.92
Field Services Distribution Operator II 1 0.08 0.92
Field Services Distribution Operator III 1 0.08 0.92
Field Services Distribution Operator III 1 0.08 0.92
Field Services Distribution Operator III 1 0.08 0.92
Field Services Distribution Operator IV 1 0.08 0.92
Field Services Distribution Operator IV 1 0.08 0.92
Field Services Distribution Operator IV 1 0.08 0.92
Field Services Distribution Operator IV 1 0.08 0.92
Field Services Field Services Technician 1 0.00 1.00
Field Services Utilities Coordinator 1 0.08 1.00
Operations Operations Manager 1 0.30 0.70
Engineering Services Engineering Services Manager 1 0.00 1.00
Engineering Services Senior Engineer 1 1.00 0.00
Engineering Services Engineering Technician II 1 0.00 1.00
Engineering Services Construction Inspector II 1 0.00 1.00

19 2.34 16.74
Allocation Percentage 12% 88%
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Treatment Plant Building - FTE Cost Allocation
Department Position FTE Wholesale Retail
Water Treatment Treatment Plant Superintendent 1 1.00 0.00
Water Treatment Custodian 1 0.70 0.30
Water Treatment Facilities Maintenance Worker I 1 1.00 0.00
Water Treatment Facilities Maintenance Worker II 1 1.00 0.00
Water Treatment Maintenance Chief 1 1.00 0.00
Water Treatment Water Treatment Operator II 1 1.00 0.00
Water Treatment Water Treatment Operator III 1 1.00 0.00
Water Treatment Water Treatment Operator III 1 1.00 0.00
Water Treatment Water Treatment Operator IV 1 1.00 0.00
Water Treatment Chief Operator 1 1.00 0.00
Finance/Admin Svc IT Administrator 1 0.50 0.50

11 10.20 0.80
Allocation Percentage 93% 7%

 

Labor Rates 
Rates are listed by position in the next table to provide a billing rate in the event costs 
will be recovered from a customer, agency or outside party for any employee time.  The 
cost listed is for the top step of the salary range, as many employees have been 
employed by the District for a long time and as such have reach the top step.  In 
addition, this reduces complexity in maintaining this rate schedule in keeping with the 
District’s goal in establishing straightforward, easy to manage processes.  Indirect cost 
rates are calculated as follows, with a standard used for simplification purposes in the 
detail position rates schedule. (Note:  some costs may be re-defined to direct costs as 
the allocation plan is completed.) 
 
Indirect Cost Rate - Wholesale Indirect Cost Rate - Retail

Direct Costs Direct Costs

Category Amount Category Amount
Source of Supply 648,494$      Source of Supply 2,141,647$   

Water Treatment 2,039,471     Conservation 482,278        
Conservation 228,024        Customer Service 647,262        
Engineering 57,519          Engineering 403,054        

Transmission 155,336        Pumping & Telemetry 632,046        
Transmission/Distribution 1,544,143     

Total Direct Costs 3,128,844$   -                    
Total Direct Costs 5,850,430$   

Indirect Costs Indirect Costs

Administrative & General 1,311,193$   Administrative & General 889,625$      

OPEB 175,000 OPEB 175,000

Total Indirect Costs 1,486,193$   Total Indirect Costs 1,064,625$   

Overall Indirect Cost Rate 47.500% Overall Indirect Cost Rate 18.200%
(Indirect Costs Divided by Direct Costs (Indirect Costs Divided by Direct Costs
15% has been used historically 15% has been used historically
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Area

Position Title

General Manager $164,628 54.06% $253,630 1,702 $149.02 15.00% $171.37
Assistant General Manager 152,833 54.06% 235,458 1,702 138.34 15.00% 159.09
Administrative Assistant/Board Secretary58,455 54.06% 90,057 1,702 52.91 15.00% 60.85

Finance & Administrative Services Manager132,884 54.06% 204,725 1,702 120.28 15.00% 138.32
Accountant 72,175 54.06% 111,195 1,702 65.33 15.00% 75.13

Accounting Technician III 58,455 54.06% 90,057 1,702 52.91 15.00% 60.85
Information Technology Administrator86,367 54.06% 133,059 1,702 78.18 15.00% 89.91
Information Technology Technician I 62,588 54.06% 96,425 1,702 56.65 15.00% 65.15

Purchasing Agent 58,455 54.06% 90,057 1,702 52.91 15.00% 60.85

Conservation Temporary 30,156 30,156 1,702 17.72 15.00% 20.38

Conservation Technician I 0 1,702 0.00 15.00% 0.00
Conservation Technician II 57,728 54.06% 88,937 1,702 52.25 15.00% 60.09
Water Resources Analyst 96,096 54.06% 148,048 1,702 86.98 15.00% 100.03

Customer Services Manager 104,923 54.06% 161,647 1,702 94.97 15.00% 109.22
Accounting Technician II 46,735 54.06% 72,001 1,702 42.30 15.00% 48.65
Accounting Technician III 51,401 54.06% 79,190 1,702 46.53 15.00% 53.51

Meter Technician 47,110 54.06% 72,579 1,702 42.64 15.00% 49.04

Engineering Services Manager 113,831 54.06% 175,371 1,702 103.04 15.00% 118.50

Associate/Senior Engineer 104,923 54.06% 161,647 1,702 94.97 15.00% 109.22
CAD/GIS Intern 0 1,702 0.00 15.00% 0.00
Construction Inspector III 66,684 54.06% 102,735 1,702 60.36 15.00% 69.41

Engineering Technician III 65,351 54.06% 100,681 1,702 59.15 15.00% 68.02

Field Services Manager 104,923 54.06% 161,647 1,702 94.97 15.00% 109.22

Distribution Lead Worker 75,714 54.06% 116,647 1,702 68.54 15.00% 78.82
Distribution Operator I 54.06% 0 1,702 0.00 15.00% 0.00
Distribution Operator II 56,891 54.06% 87,648 1,702 51.50 15.00% 59.23

Distribution Operator III 62,588 54.06% 96,425 1,702 56.65 15.00% 65.15
Distribution Operator IV 68,842 54.06% 106,060 1,702 62.31 15.00% 71.66
Field Services Technician 68,842 54.06% 106,060 1,702 62.31 15.00% 71.66

Util ities Coordinator 69,229 54.06% 106,656 1,702 62.67 15.00% 72.07

Operations Manager 125,890 54.06% 193,949 1,702 113.95 15.00% 131.04

Wholesale Operations Manager 125,890 54.06% 193,949 1,702 113.95 15.00% 131.04
Water Treatment Plant Superintendent104,923 54.06% 161,647 1,702 94.97 15.00% 109.22

Custodian 37,645 54.06% 57,997 1,702 34.08 15.00% 39.19
Facil ities Maintenance Worker I 56,843 54.06% 87,574 1,702 51.45 15.00% 59.17
Facil ities Maintenance Worker II 62,527 54.06% 96,331 1,702 56.60 15.00% 65.09

Maintenance Chief 86,367 54.06% 133,059 1,702 78.18 15.00% 89.91
Water Treatment Operator II 54.06% 0 1,702 0.00 15.00% 0.00
Water Treatment Operator III 68,248 54.06% 105,145 1,702 61.78 15.00% 71.05

Water Treatment Operator IV 75,071 54.06% 115,656 1,702 67.95 15.00% 78.14
Chief Operator 86,367 54.06% 133,059 1,702 78.18 15.00% 89.91

Productive Hours Paid Benefit Rate

Total Days 260 7.65%
Vacation Days (15) 0.27%

Holidays (12) 1.58%
Sick (12 days @ 50%) (6) 22.58%
Productive Days 227 21.98%

Productive Hours 1,816 54.06%

Breaks (30 minutes daily) (114)
Total Productive Hours 1,702

Group Insurance

Total Paid Benefits Rate

Hourly 

Bil l ing 

Rate

Direct Cost 

Rate

Indirect 

Cost Rate

FICA/Medicare
Unemployment

Workers Compensation Insurance
Retirement

Total 

Compensation

Productive 

Hours

Customer Services

Engineering Services

Field Services

Operations

Water Treatment Plant

Executive

Finance & Administrative Services

Conservation

Regular 

Annual 

Salary (top )

Paid 

Benefit 

Rate
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Glossary 
 
Account – A record of a business transaction; a reckoning of money received or paid. 

Accounting System – The total structure of records and procedures that discover, 
record, classify, summarize, and report information on the financial position and results 
of operations of a government entity. 

Accounts Payable – Purchase of services and supplies as of or prior to June 30 but 
not yet paid at June 30. 

Accounts Receivable – General bills due from customers. 

Accrual – The recognition of a revenue or expense in a budget year even though the 
actual cash may not be received or paid until the following budget year. 

Acre-Foot of Water (AF) – The volume of water that would cover one acre to a depth 
of one foot. 

Adoption – Formal action by the Board of Directors. 

Advance Refunding – A defeasance of outstanding debt prior to the date the bonds 
can be called by depositing cash and/or securities. 

American Water Works Association (AWWA) – An international nonprofit scientific 
and educational society dedicated to the improvement of water quality and supply. 

Amortization – Gradual reduction, redemption, or liquidation of the balance of an 
account; according to a specified schedule of times and amounts. 

Appropriation – A funding authorization made by the Board, which permits the District 
to incur obligations and to make expenditures of resources. 

Aqueduct – A canal for conveying a large amount of water. 

Assets – Resources owned or held by the enterprise as a result of past events and 
from which future economic benefits are expected to flow to the enterprise. 

Association of California Water Agencies (ACWA) – Association representing over 
400 public water agencies consisting of municipal, irrigation, county and California water 
districts, and a number of special purpose agencies. ACWA also represents non-profit 
and non-public mutual water companies. Members provide the link between local, state 
and federal water projects, and ultimate water consumers. 

Audit – Performed by the District’s independent certified public accountant (CPA), with 
the objective to determine if the District’s financial statements present fairly the District’s 
financial position and results of operations in conformity with generally accepted 
accounting principles (GAAP).  

Budget – The District’s financial plan balancing proposed expenditures for a certain 
period of time to the expected income or revenue for that same period. 

Capacity Fee – Fee imposed when a customer requests a new service connection. 
Capacity fee funds are used by the District to plan, design and construct new facilities to 
support the additional demand placed by on the water and sanitation systems by the 
new service connections. 



San Juan Water District 
Proposed Fiscal Year 2011 – 2012 Budget 

46  

 

Capital Assets – Assets of a long-term nature such as land, buildings, machinery, 
furniture, plants and transmission and distribution infrastructure, and other equipment. 
Generally, the District has defined such assets as those with an expected life in excess 
of three years and an acquisition cost in excess of $5,000. 

Capital Improvement Program (CIP) – A plan to provide for the maintenance or 
replacement of existing assets, infrastructure, and equipment and for the construction or 
acquisition of new facilities and equipment. 

Capital Improvement Project Funds – Funds used to account for financial resources 
used for the acquisition or construction of major capital facilities, as approved in the five 
year Capital Improvement Plan. 

Capitalized Interest – Funds provided from the proceeds of a bond issue, used to 
cover interest payments until revenue sources to repay the debt are available. 

Certificates of Participation (COP) – Form of lease-purchase financing used to 
construct or acquire capital facilities and equipment. 

Coverage – A margin of safety for payment of debt service, reflecting the number of 
times by which earnings for a period of time exceed debt service payable in such a 
period. 

Current Assets – Cash, bank deposits, investments, accounts and other amounts 
receivable.  Assets which can be converted to cash, consumed or sold within one year. 

Current Liabilities – Accounts, contracts, deposits and other payables due within one 
year. 

Customer Information System (CIS) – A system maintaining customer data including 
usage, billing and payment information. 

Customer Water Budget – Volumetric allotments of water based on a set indoor 
demand volume and weather-adjusted outdoor demand. 

Debt – An obligation resulting from the borrowing of money or from the purchase of 
goods and services. These include bonds and accounts payable. 

Debt Service – Interest and principal payments on bond issues and Certificates of 
Participation.  Also included are the issuance costs related to bond funding. 

Deficiency – A general term indicating the amount by which anything falls short of 
some requirement of expectation. 

Deficit – The excess of expenditures over revenues during an accounting period. 

Depreciation – An element of cost resulting from the service of long-lived assets in an 
economic organization and represents the loss in asset value because of wear, 
deterioration, obsolesce or action of the physical elements. 

Effluent – Treated wastewater discharged from wastewater treatment plants. 

Emergency Response Plan (ERP) – Emergency Response Plan as required by the 
Environmental Protection Agency (EPA) as it applies to water treatment and distribution 
with high or moderate hazard potential to life and property. The EAP consists typically of 
notification procedures to alert the appropriate authorities in the event of a hazardous 
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condition developing and also includes continuous monitoring of the facility to provide 
an early warning to the operator. 

Enterprise Fund – A fund established to account for the financing of self-supporting 
enterprises, such as a utility fund, which render services primarily to the public. 

Entity – The basic unit upon which accounting and/or financial reporting activities focus. 

Expenses – Decreases in economic benefits during the accounting period in the form of 
outflows or depletions of assets or incurrences of liabilities that result in decreases in 
equity. 

Fiscal Year – The beginning and ending period for recording financial transactions. The 
District has specified July 1 to June 30 as its fiscal year. 

Full Time Equivalent (FTE) – An FTE equates to one full-time employee working 2,080 
hours per year. 

Fund – An accounting entity that records all financial transactions for specific activities 
or government functions. 

Geographic Information System (GIS) – A system combining computer hardware, 
software, and geographic data for collecting, storing, analyzing and displaying 
geographically referenced information. 

Generally Accepted Accounting Principles (GAAP) – Accounting standards and 
financial reporting practices promulgated by several national committees and boards. 
Primary sources for governmental accounting are the National Council on 
Governmental Accounting, producing governmental accounting, auditing and financial 
reporting (GAAFR), the Governmental Accounting Standards Board (GASB), and the 
Government Finance Officers Association (GFOA). 

Governmental Accounting Standards Board (GASB) – National advisory board of 
accounting standards for public agencies. Identifies procedures, methods and standards 
for presenting the financial condition of public agencies. 

Infrastructure – The accumulated pipelines, treatment plants and storage facilities of 
the District, including all meters, valves, pumps, filters and other appurtenances, 
whether constructed by the District or dedicated by private entities. 

Liabilities – Present obligations of the enterprise arising from past events. 

Line Item – Expenditure classifications established to account for and budget the 
appropriations approved. 

Local Agency Investment Funds (LAIF) – An investment fund established by the 
California State Treasurer for the benefit for public agencies. The District, per its 
investment policy may invest up to the maximum permitted under State law (California 
Government Code Section 16429.1). 

Maintenance – The upkeep of physical properties in condition for use or occupancy. 
Examples are the inspection of equipment to detect defects and the making of repairs. 

Net Assets – The excess of assets over liabilities, represents the cumulative effect of 
revenues and other financing sources over expenses and other financing uses. 

O&M – Operations and Maintenance 
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Obligations – Amounts that a government may be legally required to meet out of its 
resources.  They include not only actual liabilities, but also encumbrances not yet paid. 

Operating Expenses – All costs associated with the day-to-day business of the District, 
which are not considered capital improvements or debt repayments. 

Operating Revenue – Revenue generated from the day-to-day business of the District. 

Potable Water – Water that is suitable for drinking. 

Projected – An estimate of revenues and expenditures based on past trends, the 
present economic situation and future financial forecasts. 

Public Employees Retirement System (PERS) – An agent, multiple-employer, public 
retirement system to which the District contributes that acts as a common investment 
and administrative agent for participating public entities within the State of California. 

Pump Station – Mechanical devices installed in sewer or water systems or other liquid-
carrying pipelines that moves the liquids to a higher level. 

Reserves – An amount set aside in an account for future use. 

Reservoir – A pond, lake, tank, or basin (natural or engineered) where water is 
collected and stored. 

Resolution – A special or temporary order of a legislative body; an order to a legislative 
body requiring less legal formality than an ordinance or statute. 

Revenue – An inflow of assets, not necessarily in cash, in exchange for services 
rendered. 

Supervisory Control and Data Acquisition (SCADA) – The Supervisory Control and 
Data Acquisition system collects operational data from remote units to monitor and 
control water and wastewater systems and facilities throughout the District service area. 

Water Budget – Same as Customer Water Budget. 

Water Treatment Plant (WTP) – A facility that monitors and controls the quality of 
water, to include purity and turbidity as required by state and federal guidelines. 

Watershed – A geographic area, surrounded by the highest ridgelines, which drains 
into a river, river system, or body of water. 
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SAN JUAN WATER DISTRICT 
Board of Director’s Meeting Minutes 
April 13, 2011 – 7:00 p.m. 
 
BOARD OF DIRECTORS 
Ted Costa   President 
Pam Tobin   Vice President    
Dave Peterson  Director 
Bob Walters   Director 
 
SAN JUAN WATER DISTRICT MANAGEMENT AND STAFF 
Shauna Lorance  General Manager 
Keith Durkin   Assistant General Manager 
Mary Morris   Finance and Administrative Services Manager 
Judy Johnson  Customer Service Manager  
Rick Hydrick   Operations Manager 
George Machado  Field Services Manager  
Bill Sadler   Water Treatment Plant Superintendent 
Greg Turner   Chief Operator 
Jason Mayorga  Distribution Operator IV 
Teri Hart   Board Secretary/Administrative Assistant 
Paul Bartkiewicz  Counsel 
 
OTHER ATTENDEES 
Rob Swartz   Sacramento Groundwater Authority  
Dan Gilliam   Fair Oaks Water District 
 
 
AGENDA ITEMS 
I. Public Forum 
II. Presentations 
III. Consent Calendar 
IV. Old Business 
V. Committee Reports 
VI. Information and Action Items 
VII. Upcoming Events 
VIII. Closed Session 
IX. Open Session 
X. Adjourn 
 
President Costa called the meeting to order at 7:00 p.m. 
 
I. PUBLIC FORUM 

There was no public comment. 
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II. PRESENTATIONS 
1. GROUNDWATER CONTAMINATION – ROB SWARTZ, SGA 

Vice President Tobin introduced Mr. Rob Swartz, Sacramento Groundwater 
Authority (SGA).  He conducted a presentation on groundwater 
contamination in the region.   
 

III. CONSENT CALENDAR 
All items under the consent calendar are considered to be routine and are 
approved by motion.  There will be no separate discussion of these items unless a 
member of the Board, audience, or staff request a specific item removed after the 
motion to approve the Consent Calendar. 
 
2. BOARD OF DIRECTOR’S MEETING MINUTES 

Approval of San Juan Water District’s Board of Director’s meeting minutes as 
follows: 

1. Minutes of the Board of Directors Meeting March 23, 2011 
 
Vice President Tobin moved to approve the Consent Calendar.  Director 
Walters seconded the motion and it carried unanimously. 
 

IV. OLD BUSINESS 
1. February 15th and 16th, 2001 Board of Directors Workshop 

Ms. Lorance informed the Board that no comments were received for editing 
the meeting notes for the February 15-16 Board of Directors Workshop.  
Therefore, the final meeting notes will be considered for approval at the next 
Board meeting.   
 

 
For information only; no action requested. 

V. COMMITTEE REPORTS 
1. Public Information Committee (3/18/11) 

Vice President Tobin reported that the committee met on March 18, 2011 
and discussed the following: 
 

• Review WaterGram 
• RWA Regional PI  
• Meetings with Homeowner Associations 
• Feedback from Legislative Meetings 
• Potential Rate Structure Change  
• Other Personnel Matters 

♦ Committee Structure 
♦ Next Meeting Date 
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The committee meeting minutes will be attached to the original board 
minutes.   
 
Review Water Gram 
The committee reviewed the WaterGram and recommended minor revisions.   
 

 
For information, no action requested. 

RWA Regional PI  
The region entered into an agreement for a political public information 
project.  SJWD is participating as a retail agency.  CHWD and OVWC are 
also participating.  FOWD, who requested SJWD wholesale not be a 
participant so each agency could participate on a retail basis, has elected not 
to participate. 
 

 
For information, no action requested. 

Meetings with Homeowner Associations 
Ms. Lorance was a guest speaker at the Granite Bay Golf Club Homeowners 
Association.   
 

 
For information, no action requested. 

Feedback from Legislative Meetings 
The legislators are focused on the state budget, so there have not been 
significant meetings between the agencies and the representatives.  
However, Soyla Fernandez has still been active in her meetings and 
discussions. 
 

 
For information, no action requested. 

Potential Rate Structure Change 
The committee discussed the potential rate structure change. 
 

 
For information, no action requested. 

Other Public Information Matters 
The committee discussed the potential public information that will be 
necessary related to the FO40 project. 
 

 
For information, no action requested. 

Committee Structure 
Ms. Johnson is the support staff for the committee, Ms. Hart is the secretary 
and Ms. Lorance, as General Manager, is in attendance at meetings.  In 
addition, a representative from LucyCo and other staff will attend the meeting 
for support when needed.   
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Next Meeting Date 
The next meeting date is April 11, 2011 at 9:00 am. 
 

 
For information only; no action requested. 

2. Finance Committee (3/21/11) 
President Costa reported that the committee met on March 21, 2011 and 
discussed the following: 
 

• Water Treatment Plant Filter Repair Project 
• Review Retail Financial Plan 
• Wholesale Water Rates and Budget 
• Other Finance Matters 

 
The committee meeting minutes will be attached to the original board 
minutes.  President Costa deferred the committee report, since most of the 
items were discussed at the last Board meeting or are scheduled later on 
this meeting’s agenda. 
 

3. Conservation Committee (3/21/11) 
Director Walters reported that the committee met on March 21, 2011 and 
discussed the following: 
 

• WEL Garden 
• Status of School Water Efficiency Rebate Program 
• Cancellation of Spring Event 
• UWMP 
• Bureau Efforts 
• Anticipated Legislation 
• Other Conservation Matters 
• Committee Structure 
• Next Meeting Date 
• Public Comment 
 

WEL Garden 
The committee discussed the potential of updating the WEL Garden to 
include more “stay-cation themes”.  The committee also discussed the need 
to contain costs at this time.   The committee requested a brief summary of 
why the WEL Garden was created and its original objectives so the 
committee can either confirm or modify the purpose of the garden.   
 
President Costa requested that water usage data on the WEL Garden be 
reviewed at a future Conservation Committee meeting. 
 

 
For information only, no action requested  
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Status of School Water Efficiency Rebate Program 
Ms. Johnson informed the committee that SJWD staff made numerous 
attempts to contact Eureka School District to initiate the water efficiency 
rebate program at Greenhills School and did not receive a response.   Staff 
has since been contacted by contractors for the San Juan Unified School 
District (SJUSD) who have been assigned with the task of reducing utility 
bills by $1.6 million throughout the school district.  Ms. Sacksteder is working 
with them to implement conservation programs to utilize the $25,000 in this 
year’s budget for a school water efficiency program.   
 

 
For information only, no action requested  

Cancellation of Spring Event 
It was previously reported to the Board that the Spring event was canceled. 
 

 
For information only, no action requested  

UWMP 
Ms. Sacksteder informed the committee that the Districts’ Urban Water 
Management Plan (UWMP) is currently being prepared; a draft will be 
brought to the Board for their approval in June and then submitted to the 
Department of Water Resources by August 1, 2011.  The plan must show 
compliance with the 20% by 2020 requirement. 
 
Director Walter requested that staff obtain the last analysis of SBx7-7 from 
the lobbyist. 
 

 
For information only, no action requested  

Bureau Efforts 
Staff is working with the USBR on the process to be used to develop the five-
year conservation plans.   
 

 
For information only, no action requested  

Anticipated Legislation 
Spot bills have been introduced that are intended to be used to legislate 
funding for the Delta. 
 

Other Conservation Matters 
For information only, no action requested  

Committee Structure 
The committee discussed the committee structure and decided that Ms. 
Sacksteder and Ms. Lorance are the support staff for the committee and Ms. 
Hart is the secretary.  In addition, other staff will be requested to attend the 
meeting as appropriate. 
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Next Meeting Date 
The next meeting date is May 3, 2011 at 9:00 am. 
 

 
For information only; no action requested. 

4. Legal Affairs Committee (3/28/11) 
Director Walters reported that the committee met on March 28, 2011 and 
discussed the following: 
 

• CVP Assignments – Reclamation’s Position on Proposed Assignment 
to Folsom 

• Request for Ordinance Waiver (Chelshire Estates) 
• Regional Public Information Program 
• Wholesale Capital Project Cost Allocations Policy Principles 
• Fair Oaks 40 Pipeline Project 
• Other Legal Affairs Matters 
• Committee Structure 
• Next Meeting Date 
• Public Comment 

 
CVP Assignments – Reclamation’s Position on Proposed Assignment 
to Folsom 
Mr. Horowitz explained that the City of Folsom plans to annex an area and 
utilize CVP settlement water rights through an area of origin water transfer 
but Reclamation is not consenting to the transfer.  This could potentially 
affect the District since it could set a precedent if and when the District 
requested water transfers within the area of origin. 
 

 
For information only; no action requested. 

Request for Ordinance Waiver (Chelshire Estates) 
Ms. Lorance informed the committee that the current ordinance allows for 
one service per parcel in the District.  The Chelshire Estates Home Owners 
Association has requested a waiver to this ordinance so that they can have a 
separate service for the common areas of the community at the front 
entrance. 
 
The committee discussed the issue and recommended a waiver be granted 
to the HOA. 
 
Director Walters moved to waive Ordinance 13000.07 and 13000.08 for 
Chelshire Estates Home Owners Association and allow two service 
connections.  Vice President Tobin seconded the motion and it carried 
unanimously. 
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Regional Public Information Program 
The committee discussed the program and the need to reevaluate the 
program after one year.  Ms. Lorance has signed the agreement with RWA 
for a one-year period. 
 

 
For information only; no action requested. 

Wholesale Capital Project Cost Allocations Policy Principles 
The committee reviewed the policy, and decided to update this policy on the 
same schedule as the other policies which were discussed at the February 
Board Workshop. 
 

 
For information only; no action requested. 

Fair Oaks 40 Pipeline Project 
The committee directed staff to develop a letter to send to FOWD, OVWC 
and a staff report for SJWD retail providing the required 150 days notice of a 
wholesale water rate change. The letter will be accompanied by an 
Engineering Report on cost allocations, which will be completed mid-April.  
The committee directed the General Manager to sign the letter when 
completed, just as she would any other 150-day notice. 
 
Mr. Gilliam commented that the FOWD’s Board supports the District working 
on the FO-40 because it’s not theirs, they don’t own it, it’s not in their 
boundary and it’s not carried on their assets.   
 

 
For information only; no action requested. 

Other Legal Matters 
The committee discussed current legislation, groundwater contamination 
issues, and the new fire sprinkler requirements for all new residential 
construction. 
 

 
For information only; no action requested. 

Committee Structure 
The committee discussed the committee structure and agreed that Ms. 
Lorance and Mr. Durkin are the support staff, the law firm of Bartkiewicz, 
Kronick & Shanahan will provide legal counsel and Ms. Hart is the secretary.  
In addition, other staff will attend the meeting for support when needed. 
 

 
For information only; no action requested. 

Next Meeting Date 
The next meeting date is April 25, 2011 at 8:30 am. 
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5. Personnel Committee (4/5/11) 
Director Walters reported that the committee met on April 5, 2011 and 
discussed the following: 
 

• Employee Salary and Benefits Recommendations from 2010 
Personnel Committee (W/R) 

• Benefits Survey (W/R) 
• WTP Staffing Needs (W) 
• Other Personnel Matters (W/R) 
• Next Meeting Date 
• Public Comment (W/R) 

 
Employee Salary and Benefits Recommendations from 2010 Personnel 
Committee 
The committee discussed a summary provided by Legal Counsel on 
introduced legislation, initiatives and proposals related to pensions.  
 
The committee reviewed the four recommendations from the 2010 Personnel 
Committee and provided the following recommendations: 

 
Policy on PERS Employer Pickup of Member Contributions 
(EPMC) 
The committee recommends adoption of the approach listed in Option 
B, where there would be an exchange of an across the board salary 
increase in exchange for a likewise reduction in EPMC.  There will be a 
negative financial impact on both the District and the Employees, but 
will provide more transparency for the public.  The committee 
recommends the Board of Directors as a whole discuss and decide: 
 

Should all or part of the 8% EPMC be exchanged?   
Should the change in EPMC be completed at one time or in 
phases over multiple years? 

 
Vice President Tobin moved to increase employee salaries by 4% 
and to deduct the EPMC from employee salaries by 4%.  Director 
Walters seconded the motion. 
 
The Board discussed the percentage of EPMC to be exchanged and 
whether to be completed at one time or in phases over multiple years.  
Director Peterson commented that Director Miller should be present 
during these discussions. 
 
Director Peterson moved to table the discussion on item 1.1 until 
the next meeting until the full Board is present.  President Costa 
seconded the motion and it carried unanimously. 
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Policy on Incentive Award Program 
The committee recommends that staff begin the process to amend the 
existing PERS policy to exclude incentive awards from allowable 
compensation for calculation of retirement benefits.  The committee did 
not achieve consensus on whether to eliminate the program entirely or 
to keep the program in the District Policies to be used in the future 
when approved by the Board of Directors.  The committee requests the 
entire Board of Directors to discuss this issue.   
 
Director Peterson moved to direct staff to begin the process of 
amending the existing PERS policy to exclude incentive awards 
from allowable compensation for calculation of retirement 
benefits.  President Costa seconded the motion and it carried with 
3 Aye votes and 1 No vote (Tobin). 
 
Director Peterson moved to table the second action regarding 
discussion on whether to eliminate the program entirely or to 
keep the program in the District Policies to be used in the future 
when approved by the Board of Directors.  Director Walters 
seconded the motion and it failed with 2 Aye votes and 2 No votes 
(Costa and Tobin). 
 
The Board discussed the program and different ways to implement the 
program.  Mr. Hydrick commented that managers often receive more 
opportunities to perform above and beyond their job duties as that is 
the nature of their position; however, in delegating various projects, 
managers can give employees more opportunities to excel. 
 
Vice President Tobin moved to keep the Incentive Award Program 
intact and revisit the structure.  President Costa seconded the 
motion and it failed with 2 Aye votes and 2 No votes (Peterson 
and Walters). 
 
President Costa moved to table the discussion on the Incentive 
Award Program until the next Board of Directors meeting.  
Director Walters seconded the motion and it passed unanimously. 
 
Policy on Employee Cost Sharing of Other Benefits 
The committee discussed the various options and recommends the 
District revise their existing policy to cover 100% of the employee 
premium and 75% dependent premium for dental benefits. 
 
The health benefits were discussed and questions were referred to the 
Legal Affairs Committee meeting.  The responses to these questions 
will be reviewed at the next Personnel Committee meeting with Legal 
Council in attendance. The committee requested the Legal Affairs 
Committee review any restrictions related to payment of premiums as it 
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applies to the 1st and 2nd tiers, potential contractual right to health 
premiums as part of the compensation package and associated vested 
rights, along with vested rights in regard to changing plans for retirees. 
 
The Board discussed the dental benefit premiums and the 
recommendation of the committee.   
 
Director Peterson moved to revise the existing policy to cover 
100% of the employee premium and 75% dependent premium for 
dental benefits. Director Walters seconded the motion and it 
failed with 2 Aye votes and 2 No votes (Costa and Tobin). 
 
Salary Survey 
The committee requested staff schedule two consultants to address 
the Board at separate meetings on how they would perform a 
compensation survey and align the positions within the District.  CPS 
and Shelly Anderson are the recommended consultants. 
 
Director Walters informed the Board that the committee did not agree 
on CHWD performing the survey. The Board discussed the Total 
Compensation Survey and the recommendation of the committee.  
Director Walters explained that staff will bring information to the next 
committee meeting regarding the consultants and this will be reported 
at a future Board meeting. 

 
Benefits Survey 
This topic was discussed under the previous agenda item. 
 
WTP Staffing Needs 
Ms. Lorance informed the Board that there is a WTP employee on an 
extended medical leave of absence.  Due to the limited staffing at the WTP, 
there are not adequate personnel to cover the vacant position.  Staff is 
looking for a skilled temporary replacement to meet the needs of the plant.  
This information was provided to highlight that the limited staff at the WTP 
does not provide the flexibility to cover in situations such as this. 
 

 
For information only; no action requested. 

Other Personnel Matters 
Director Walters requested that the CalPERS Local Elected Official Toolkit - 
Pension Funding and Retiree Health Benefits Funding be provided in the 
next Board packet.   
 

 
For information only; no action requested. 
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Next Meeting Date 
The next meeting date is May 17, 2011 at 8:30 am, pending Legal Counsel’s 
availability. 
 

1. Finance Committee (4/12/11) 
President Costa reported that the committee met on April 12, 2011 and 
discussed the following: 
 

• Review and Pay Bills (W/R) 
• RWQCB Notice of Violation (R) 
• Backhoe Bids (R) 
• Replacement Truck - Field Services (R) 
• Asphalt Contract Renewal (R) 
• Annual Audit Contract (W/R) 
• Credit Card Fees (R) 
• Review Retail Financial Plan (R) 
• Draft Wholesale Budget (W) 
• Draft Retail Budget (R) 
• Review Reserve Accounts (W/R) 
• OPEB Trust Option Review (W/R) 
• Other Finance Matters (W/R) 
• Public Comment 

 
Review and Pay Bills (W/R) 
The committee reviewed the presented bills and claims. In accordance with 
recommended practices, the committee specifically reviews any credit card 
charges and reimbursements for the General Manager, Assistant General 
Manager and Finance and Administrative Services Manager.  The reviewed 
bills and claims were found to be in order. 
 
Director Peterson suggested that staff identify for the Board contracts with 
sole-source vendors.  Ms. Lorance will discuss this issue at the next 
manager’s meeting to determine what sole source contracts are currently in 
place. 
 
Staff update: the total amount of bills and claims provided for approval for 
March payables is $1,172,632.95. 
 
President Costa moved to approve Resolution 11-06. Director Peterson 
seconded the motion and it carried unanimously. 
 
RWQCB Notice of Violation (R) 
The District received a Notice of Violation for non-reporting by the Regional 
Water Quality Control Board (RWQCB).  This violation was for not reporting 
that the District did not have any water quality violations.  These types of 
fines have been received by agencies throughout the state. The RWQCB 
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imposed the minimum mandatory penalty to the District which was totaled 
$45,000.  This penalty is set by legislation and the District cannot appeal this 
penalty. The fine is being paid, as it is within the General Manager’s 
authorization limit and no recommendation is required by the committee to 
the Board. 
 

 
For information only; no action requested. 

Backhoe Bids (R) 
The District’s backhoe was purchased in 1986, has been repeatedly 
repaired, and is in need of replacement.  The backhoe replacement is a 
budgeted item and will be going out to bid and brought back to the 
committee for recommendation to the Board. 
 

 
For information only; no action requested. 

Replacement Truck - Field Services (R) 
Field Services budgeted for three replacement service vehicles this year.  
However, only two will be replaced, as the District has been able to keep a 
vehicle with 160,000 miles in service as it has no maintenance issues.  This 
is the second replacement for purchase via the State of California Contract 
Vehicle List.  The budget amount was $35,000; however, the vehicle will cost 
$30,257. 
 
Vice President Tobin moved to approve the purchase of a replacement 
vehicle in the amount of $30,257.  Director Peterson seconded the 
motion and it carried unanimously. 
 
Asphalt Contract Renewal (R) 
The Asphalt Contract is up for renewal and contains a one-year renewal 
clause; however, staff is in the process of estimating the square footage that 
the contract will cover.  This item will be brought back to the committee for 
review. 
 

 
For information only; no action requested. 

Annual Audit Contract (W/R) 
The annual audit contract will be discussed at the next committee meeting 
since the auditors requested to submit their contract proposal later this 
month. 
 

 
For information only; no action requested. 

Credit Card Fees (R) 
Staff is still reviewing charging the credit card fees to customers and will 
report back at another meeting.  Ms. Morris re-negotiated the credit card fees 
with US Bank and the District will see a savings of $12,000 per year.  She is 
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also working with the bank to further reduce overall banking fees for the 
District. 
 

 
For information only; no action requested. 

Review Retail Financial Plan (R) 
The Retail Financial Plan will be brought back to a future committee meeting, 
as the final draft is not completed with additional Board evaluation of the rate 
structure anticipated. 
 

 
For information only; no action requested. 

Draft Wholesale Budget (W) 
Draft Retail Budget (R) 
Ms. Morris informed the proposed draft budgets are ahead of schedule with 
the final Wholesale Budget being reviewed at the April 27th meeting with 
action at the May 25th meeting and review of the final Retail Budget at the 
May 25th meeting with action at the June 8th meeting; however, she wanted 
to allow ample time for the Board to review in order to answer any additional 
questions. 
 

 
For information only; no action requested. 

Review Reserve Accounts (W/R) 
Ms. Morris is changing the format of the Reserve Accounts document and 
will bring back to the committee. 
 

 
For information only; no action requested. 

OPEB Trust Option Review (W/R) 
Ms. Morris is working on the OPEB Trust Option and will report back to the 
committee at another meeting. 
 

 
For information only; no action requested. 

Other Finance Matters (W/R) 
The committee discussed the financing of the FO40 pipeline and the FOWD 
Board Meeting attended by Director Costa and Mr. Durkin. 
 

 
For information only; no action requested. 
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VI. INFORMATION AND ACTION ITEMS 
1. GENERAL MANAGER’S REPORT 

1.1 ACWA Local Government Committee 
Ms. Lorance informed the Board that the ACWA Local Government 
Committee focus is on legislation regarding issues with the City of Bell and 
Local District Consolidation. 
 
City of Bell 
Whitnie Henderson, ACWA Legislative Advocate and Legal Counsel, briefed 
the committee on the status of the City of Bell debacle bills as well as the 
various government transparency and accountability bills.  She has compiled 
a chart with the bill numbers, titles, and authors as well as their content and 
location.  Once that chart has been updated it will be e-mailed to the entire 
Local Government Committee.   
 
Local District Consolidation 
The committee is also looking at Local District Consolidation and re-
allocation of tax funds and other issues.  Ms. Lorance referred the Board to 
her written report.    
 

1.2 ACWA AG/Urban Workgroup 

For information, no action requested 

Ms. Lorance informed the Board that a coalition letter to the Delta 
Stewardship Council was developed with the intent for it to be signed by 
each member of the Ag-Urban group, as well as representatives from 
business, agriculture, and hydropower interests.  
 
It was also decided that the Ag-Urban II group should begin work to develop 
an alternative plan to that being proposed by the Delta Stewardship Council 
(DSC).  
 
In particular, several coalition members proposed to start with the document 
prepared by the Public Water Coalition of California (PWCC) in February of 
2009.  
 
Staff will continue to participate in this effort to ensure that the water rights 
and interests of the District are protected. 

1.3 Report Back Items 

For information, no action requested 

There were no items discussed. 
 
For information, no action requested 
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1.4 Miscellaneous District Issues and Correspondence 
There were no items discussed. 
 

 
For information, no action requested 

2. ASSISTANT GENERAL MANAGER’S REPORT 
2.1 Water Treatment Plant Operations 

Mr. Durkin reported that normally the water production at the plant is low this 
time of year and plant staff can focus on annual maintenance activities.  
However, significant rainfall events and high releases from Folsom Reservoir 
for flood control have impacted the raw water quality from Folsom Reservoir 
to the plant and required WTP operators to carefully monitor and adjust plant 
processes on a continuous basis to respond to the changing influent water 
quality.  The water temperature has been erratic with swings of several 
degrees over 24-hour periods and turbidity levels are higher than they have 
been over the past 8-years because of the increased inflow to Folsom 
Reservoir.  The result of this has been more challenging and labor intensive 
treatment operations at the plant compared to typical winter operations.   
 

 
For information, no action requested 

2.2 North Fork Pipeline 
Mr. Durkin informed the Board that U.S. Bureau of Reclamation has 
scheduled an outage and comprehensive inspection of the original North 
Fork Pipeline during the week of April 25th.  SJWD will participate in the 
inspection.  Since the new parallel pipeline is now in place, it will allow for a 
thorough inspection of the original pipeline with no limit on the duration of the 
outage. 
 

 
For information; no action requested 

2.3 Report Back Items 
Mr. Durkin informed the Board that the Treated Water and Cooperative 
Transmission Bypass Pipeline Project is proceeding on schedule and 
blasting has begun along the District’s access road close to Auburn Folsom 
Road. This activity will affect traffic on Auburn Folsom Road due to brief road 
closures starting at 6:30 pm each night while the blasting takes place.  
Blasting will continue for approximately two weeks. 

2.4 Miscellaneous District Issues and Correspondence 

For information; no action requested 

Mr. Durkin informed the Board that a letter was received from Tesco 
regarding bidding on the SCADA Upgrade project.  Tesco is the company 
which the District used for the existing system; however, they were not 
included on the short-list of approved bidders for the project.  The letter 
requests they be allowed to bid on the project.  Mr. Durkin gave some 
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background information on the issue and there was some discussion with the 
Board.  Mr. Durkin recommended that staff respond to the letter by offering 
to set up a meeting with Tesco to respond to their comments, provide 
feedback on the District’s experience with their products and service, and 
answer questions.  The Board agreed with this recommendation. 
 

 
For information; no action requested 

3. FINANCE AND ADMINISTRATIVE SERVICES MANAGER’S REPORT 

3.1. Report Back Items  
Ms. Morris informed the Board that she is still working with the Placer County 
Treasurer/Tax Collector to schedule a presentation on pooled-money 
accounts. 
 

3.2. Miscellaneous District Issues and Correspondence  

For information only; no action requested. 

There were no items discussed. 
 

 
For information only; no action requested. 

4. LEGAL COUNSEL’S REPORT 
Mr. Bartkiewicz provided a written report which will be attached to the 
original meeting minutes.  He mentioned that SWRCB sent out a notice for a 
June 6, 2011, scoping session on the next Bay Delta Water Quality hearings.  
This will be a very significant proceeding that could affect water rights. 
 

 
For information only; no action requested. 

5. DIRECTORS’ REPORTS 
5.1 SGA 

Vice President Tobin reported that SGA meets April 14th. 

5.2 RWA 
Vice President Tobin reported that RWA met on March 10, 2011 and she 
referred to her written report which will be attached to the meeting minutes. 

5.3 Executive Committee 
Mr. Durkin reported that the Executive Committee met on March 22nd and all 
agencies were represented.  The committee meeting minutes will be 
attached to the original board minutes. 
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5.4 ACWA/JPIA 
Ms. Lorance reported that Daniel Klaff, Chief Executive Officer of JPIA, is 
retiring and a retirement dinner is planned for him at the ACWA Spring 
Conference on May 9th. 

5.5 CVP Water Users Association 
President Costa reported that CVP Water Users Association meets April 19, 
2011. 

5.6 LAFCO 
President Costa reported that LAFCO met on March 29th and discussed park 
districts. 

5.7 Other Reports and Comments 
Vice President Tobin commented that incentive pay should be paid that is 
deserved, regardless of position title (rank and file).  She commented that 
the District is financially sound and should not be compared to outside 
businesses that are not providing bonuses because of the current economy.  
Situations at other businesses or agencies regarding lost jobs and layoffs 
should not be used to evaluate the District’s incentive program. 
 
Director Peterson informed the Board that he will be absent from the May 
25th and June 8th Board meetings. 
 
President Costa requested that an agenda item be added to the next 
meeting agenda to discuss the May 11, 2011 meeting date, which conflicts 
with the ACWA Spring Conference. 
 

 
VII. UPCOMING EVENTS  

1. Metro Chamber Cap to Cap 
May 7-11, 2011 
Washington DC 

2. ACWA Spring Conference 
May 11-13, 2011 
Sacramento, CA  
 

VIII. CLOSED SESSION 
Conference with legal counsel--anticipated litigation; Government Code sections 
54954.5(c) and 54956.9(b); significant exposure to litigation involving construction 
contract claims of Preston Pipelines, Inc. related to WTP Pipeline Improvements 
Project. 
 
President Costa informed the Board that the closed session was not needed. 
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IX. OPEN SESSION 
1. Report from Closed Session 

There was no Closed Session. 
 
 

X. ADJOURN  
 
The meeting was adjourned at 9:59 p.m. 
 
 
 

EDWARD J. “TED” COSTA, President 
________________________________ 

       Board of Directors 
       San Juan Water District 
 
ATTEST: 
 
 
 
       
TERI HART, Board Secretary 
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completion in June 2011.  The committee suggested that the Public Information 
Committee discuss promotion of the project including a ribbon cutting ceremony. 
 
For information only; no action requested. 
 

5.1   Next Meeting Date 
The committee set the next meeting date to May 16, 2011 at 3:00 pm. 
 
For information only; no action requested. 

 
6. Public Comment 

There was no public comment. 
 
The meeting was adjourned at 4:31 p.m. 







From: Judy Johnson
To: Network Users
Subject: Customer feedback
Date: Thursday, April 21, 2011 9:47:27 AM

Mrs. Sulik at 8275 Acorn Drive just called to say “Thank you”.  She said Mike was prompt and very
helpful with diagnosing her problem and giving her suggestions to solve it.
 
Good job, Mike!!
 
Judy Johnson | Customer Service Manager
San Juan Water District | sjwd.org
Main: 916-791-0115 | Direct: 916-791-6908
Follow us on Facebook!

 
 
From: Mike Martinez 
Sent: Tuesday, April 19, 2011 3:47 PM
To: 'MC Agent'; Judy Johnson; Adam Larsen; Chris Mayer; George Machado; Jason Mayorga; Robert
Nush; Shay Orr; Tom McCLure; usa
Subject: RE: CIS Request 14517 - Pressure/PRV   - 8275 ACORN DR
 
The problem turned out to be irrigation system related. A faulty sprinkler valve is causing the
thumping noise in house. Mrs. Sulik’s irrigation man is going to remedy the problem by replacing
an existing valve.
 
From: MC Agent [mailto:agent@sjwd.org] 
Sent: Tuesday, April 19, 2011 2:11 PM
To: Judy Johnson; Adam Larsen; Chris Mayer; George Machado; Jason Mayorga; Mike Martinez; Robert
Nush; Shay Orr; Tom McCLure; usa
Subject: CIS Request 14517 - Pressure/PRV   - 8275 ACORN DR
 

New CIS Request from CMMS - WO# 14517

Reason: Owner just came home after being gone for the day & has loud knocking sound
from water pipes. Her irr was on, she shut it off, but nothing changed. She doesn't know if
she has a prv. 791-1246 js

activity: Pressure/PRV   

Customer: SULIK, A M / 0002110 / (916) 791-1246

Asset / Address: 8275 ACORN DR

CIS Service Order #: 2372

 

mailto:/O=SAN JUAN WATER DISTRICT/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JGAGNIER
mailto:NetworkUsers@sjwd.org
http://www.facebook.com/sanjuanwaterdistrict
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