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President Costa called the meeting to order at 7:00 p.m.  He commented that the agenda 
was revised and posted on April 22, 2011. 
 
I. PUBLIC FORUM 

Ms. Roberts inquired if the District has always paid into Social Security and 
CalPERS. President Costa responded that he believes in the beginning the District 
probably wasn’t with CalPERS and entered the CalPERS system in the 1970’s.  
Ms. Morris explained that there is a coordination component when an agency is in 
Social Security, which gives a reduction in the calculation for the retirement 
benefit. 
 
Ms. Bosworth inquired what the purpose of the Board is, who represents the rate 
payers, if it was the policy to keep the rates as low as possible and what do 
bonuses have to do with keeping the rates as low as possible.  President Costa 
responded that the five Board members represent the rate payers and set the 
policy for the District, and that it is the mission of the District to provide good 
quality water at the lowest possible cost.  Ms. Lorance responded that the Pay for 
Performance program is an incentive based program that keeps employees 
operating above expectations especially with only 18 wholesale employees 
operating the treatment plant when other agencies have significantly more 
employees.  President Costa commented that the Incentive Award Program has 
been in place for years and in the long run saves the District money, but will not be 
implemented in the next budget year. 
 
Mr. Roberts requested to address the Board with a 3½ page written comment.  
President Costa accepted his request to address the Board and a copy of his 
comments will be attached to the meeting minutes.  Since Mr. Robert’s comments 
were in part directed at Vice President Tobin, President Costa inquired if Vice 
President Tobin wanted to respond to the comments.  Vice President Tobin 
commented that she believed what she said at the last meeting was taken out of 
context.  She does support the incentive pay and the hold on it for this year and 
possibly next year due to the economic climate.  She explained that the District 
kept staff at a minimum even when the economy was booming and the District is 
fiscally prudent, delivers water at the lowest possible rate and employee benefits 
are reasonable.  Her opinion is that the employees should not share the “pain” 
since the District has done due diligence and has kept rates low.  She commented 
that the popular attitude in this economy is that you can take away employee 
benefits and she doesn’t believe that this should be done just because it’s the 
popular thing to do.   
 
President Costa commented that in most public agencies, such as public 
education or transportation, 85-90% of the budget is allocated to salaries and 
benefits, while at the District less than 50% is allocated to salaries and benefits.  
President Costa commented on the projects and programs that are mandated by 
law that the District is required to complete, and the potential for water rates to 
more than double over the next ten years as a result of new regulations.  President 
Costa offered to review the budget with Mr. Roberts. 
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Mr. Roberts commented that the District is a relatively small agency as compared 
to other public entities and he feels that the pay scales, benefits and raising rates 
are all “out of whack”.  Director Miller thanked Mr. Roberts and requested a copy of 
his written comments. 
 
Mr. Hodson commented that he’d like to see some detailed salary information.  
President Costa commented that it’s available and for the past three years it was 
pretty flat and will be reviewed tonight. 
 
Ms. Peterson commented that there have been rate increases of 5-7% each year 
over the last several years and there has been no reaction from the Board – then 
when people started showing up to meetings, there is a zero percent increase.  
She voiced concern that once rate payers stop coming to the meetings that the 
bonuses will be put back on the table. 
 
Public comment was made inquiring if the District pays for dependent coverage on 
the health plan.  President Costa responded that the District does pay for 
dependent coverage. 
 
Mr. Enneking requested clarification on information on the website which states 
that employees will forgo cost of living increase, step increases and incentive 
compensation; however, in the meeting agenda there is a motion by Vice 
President Tobin to increase employee salaries by 4% and to deduct the EPMC 
from employee salaries by 4%.  President Costa explained that about 20 years ago 
the District decided that in lieu of a pay raise, the District would cover the 8% 
EPMC for employees.  In order to be transparent, the District is looking at 
changing this policy; therefore, Vice President Tobin’s motion of exchanging the 
percentages would effectively be reversing the policy by starting at 4% for now.  In 
addition, when comparing the District’s salaries to other agencies 8% is added to 
the employee salary amount so that the comparison is made on a total 
compensation basis. 
 
Mr. Vincenzini commented that in a fiscally responsible organization, in a 
competitive environment, you respond to what’s happening in the market place.  
Prudent management requires that costs are in line with revenue in a changing 
environment such as we’ve had. He commented that to continue to increase 
salaries, benefits or bonuses in a time of declining revenue is actually 
irresponsible.  He also commented that many businesses do not contribute to 
retirement and a higher percentage is paid by the employee for benefit premiums. 
 
Mr. Hodson voiced concern on the three tiers of water rates being condensed to 
two tiers and the impact to the rate payer.  He commented that if the rate payers 
are cutting back 15-20% then why isn’t the District cutting back so that the rates 
don’t have to be raised. 
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II. PUBLIC HEARINGS/PRESENTATIONS 
1. FISCAL YEAR 2011-2012 WHOLESALE BUDGET AND RATES – MARY 

MORRIS 
 

President Costa opened the Public Hearing at 7:42 p.m. 

The Public Hearing was duly posted and published to the five wholesale 
customers.  There were no formal written comments received. 

Director Miller requested that an explanation of the difference between wholesale 
and retail be provided to the audience.  President Costa explained that the 
wholesale customers are Fair Oaks Water District, Orange Vale Water Company, 
Citrus Heights Water District, the City of Folsom north of the American River, and 
San Juan Retail. Wholesale customers receive water from the Water Treatment 
Plant and in turn provide that water to customers.  The District provides water to 
customer through San Juan Retail.  The District maintains two separate budgets, 
one wholesale and one retail. 

Ms. Morris reviewed the proposed fiscal year 2011-2012 Wholesale Budget.  She 
explained that the District Mission Statement guides staff in preparing the budget, 
as the ultimate goal is the “delivery of a reliable water supply of the highest quality 
at reasonable and equitable costs.”   

Ms. Morris explained that the assumptions included no increases in staff 
compensation such as COLA, merit increases or incentive awards. The 
assumptions also included 3% increases for typical operating costs and 4% for 
construction related costs in the event it is not possible to more precisely predict 
those costs.  

Staff proposed no rate increase for 2011-12, while maintaining excellent service 
levels, proceeding with the capital improvement program, and funding reserves 
prudently to maintain financial resiliency. 

Director Miller requested that the printed information that was supplied to the 
Board members is available to the public at their request. 

Director Peterson inquired if the rate stabilization reserve was used to balance the 
budget and obtain a zero percent rate increase.  Ms. Morris stated that rate 
stabilization reserve was not used and that the revenue from Sacramento 
Suburban Water District is the main reason for no rate increase, along with some 
savings in projects.  Ms. Morris explained that the cost savings from the Solar 
Project will come into operating and then be used to offset capital. 

Public inquired why solar savings was included as a revenue.  Ms. Morris 
explained that the District budgeted for the energy expense in total, with the 
energy credit and rebate as an offset which would then be used to pay back the 
capital fund for the capital cost of the Solar Project. 
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Mr. Roberts inquired who composes the Finance Committee which Ms. Morris 
meets with regarding the budget.  Ms. Morris stated that there are two Board 
members, Director Peterson and Director Costa, and staff members besides 
herself include Ms. Lorance and Mr. Durkin as needed.  The committee meeting is 
a public meeting and can be attended by anyone. 

Mr. Churchill, General Manager of Citrus Heights Water District, commended the 
District for proposing the zero percent rate increase as it will help their district, 
since they have delayed projects over the years due to annual rate increases. 

Ms. Morris stated that there are a few more changes that she needs to make to the 
budget document prior to it being considered for adoption at the May 25th Board 
meeting. 
 
President Costa closed the Public Hearing at 8:12 p.m. 

 
III. CONSENT CALENDAR 

All items under the consent calendar are considered to be routine and are 
approved by motion.  There will be no separate discussion of these items unless a 
member of the Board, audience, or staff request a specific item removed after the 
motion to approve the Consent Calendar. 
 
2. BOARD OF DIRECTOR’S MEETING MINUTES 

Approval of San Juan Water District’s Board of Director’s meeting minutes as 
follows: 

1. Minutes of the Board of Directors Meeting April 13, 2011 
 
Director Peterson moved to approve the Consent Calendar.  Vice 
President Tobin seconded the motion and it carried unanimously. 
 

IV. OLD BUSINESS 
1. February 15th and 16th, 2001 Board of Directors Workshop 

Ms. Lorance informed the Board that the final meeting notes for the February 
15-16 Board of Directors Workshop are ready for consideration of approval.   
 
Director Peterson moved to approve the meeting minutes of the 
February 15-16, 2011 Board of Directors Workshop.  Director Miller 
seconded the motion and it carried unanimously. 

 
2. Finance Committee (3/21/11) 

Ms. Lorance informed that Board that the Finance Committee recommended 
that the Board ratify the issuance of a check to JPIA in the amount of 
$41,674 for a bill that became due prior to the April 13th Board meeting.  The 
recommendation was inadvertently missed at the last Board meeting. 
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Director Peterson moved to ratify the payment to JPIA in the amount of 
$41,674.  President Costa seconded the motion and it carried 
unanimously. 

 
3. Personnel Committee (4/5/11) 

President Costa tabled the agenda item until the next Board meeting so that 
all Board members are present. 
 

V. COMMITTEE REPORTS 
1. Public Information Committee (4/11/11) 

Ms. Lorance reported that the committee met on April 11, 2011 and 
discussed the following: 
 

• Wholesale Newsletter (W) 
• Feedback from Legislative and Other Meetings (W) 
• Other Personnel Matters (W/R) 

♦ Next Meeting Date 
• Public Comment (W/R) 

 
The committee meeting minutes will be attached to the original board 
minutes.   
 
Wholesale Newsletter (W) 
The committee reviewed the mockup of the Wholesale Newsletter for 
formatting and content.  Some minor revisions were suggested by the 
committee.  A final mockup of the newsletter will be reviewed at the next 
committee meeting. 
 
For information, no action requested. 
 
Feedback from Legislative and Other Meetings (W) 
Ms. Lorance informed the Board that the meetings with legislators were 
postponed until the week of April 18th due to state budget discussions.   
 
Ms. Lorance met with Roger Patterson and Laura King Moon to discuss 
involvement by the Sacramento Region in Delta issues.  An additional 
meeting with MET, State Water Users, Kern County, Westlands and local 
regional water agencies was held on April 25th.  The main focus of these 
meetings was to discuss water supply reliability, constraints placed on area 
of origin water suppliers, ability for conjunctive use and the proposed 50% 
conservation requirement in the Delta Plan. 
 
Ms. Lorance informed the Board that she signed a joint coalition letter in 
opposition of the second draft of the Delta Plan.  The third draft has since 
been completed since the committee meeting and she is signing a letter in 
opposition of the third draft with recommendations for the 4th draft.  The 4th 
draft of the Delta Plan is anticipated to come out at the beginning of May with 
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comments being received until May 6th. It has been stated that it will only 
take one month to complete the environmental impact report, which 
essentially means that they have already completed the report, since the 
average is close to 18 months to complete this type of report.   
 
Ms. Lorance mentioned that she will be attending Cap-to-Cap in May and will 
be voicing the District’s concerns regarding the impacts to water supply due 
to various reasons, such as Delta demands and the introduction of fish 
above the dam. 
 
Other Public Information Matters 
Ms. Lorance informed the Board that she received a request from 
Sacramento Metro Chamber to submit a letter to the Editor at local 
newspapers discussing the benefits of the Cap to Cap trip.  The committee 
discussed the draft Letter to the Editor and made some minor revisions. 
 
For information, no action requested. 

 
Next Meeting Date 
The next meeting date was April 25, 2011 at 10:00 am and will be reported 
at the next Board meeting per Board policy. 
 
Director Miller emphasized the impact on rates that some of these Delta 
issues will have on the District if implemented.  Director Peterson mentioned 
the affect on lifestyle if the 50% conservation requirements are implemented, 
which would eliminate all outdoor watering by the year 2100. 
 
Ms. Lorance mentioned that the District has a lobbying firm, which 
represents six agencies in the region, working on opposing many pieces of 
the proposed Delta legislation.   
 

2. Engineering Committee (4/19/11) 
Director Peterson reported that the committee met on April 19, 2011 and 
discussed the following: 
 

• FO40 Rehabilitation Project - American River Canyon Crossing (W/R) 
• FO40 Rehabilitation Project Engineer’s Report (W/R) 
• Filter Basin Leak Repair Project (W) 
• SCADA Project Schedule (W/R) 
• Other Engineering Matters (W/R) 
• Next Meeting Date 
• Public Comment (W/R) 

 
The committee meeting minutes will be attached to the original board 
minutes.   
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FO40 Rehabilitation Project - American River Canyon Crossing (W/R) 
Director Peterson informed the Board that CDM completed the field 
investigation regarding the American River Canyon Crossing (ARC 
Crossing).  The final report was received and it confirmed the preliminary 
opinion that the ARC Crossing is categorically exempt from CEQA 
requirements.  Mr. Durkin commented that the Notice of Exemption that will 
be filed with Sacramento County is slightly different than the one that was 
printed for the Board, reference to the CDM report was made in the notice as 
requested by the committee. 
 
President Costa moved to approve the CEQA Notice of Categorical 
Exemption. Vice President Tobin seconded the motion and it carried 
unanimously. 
 
The committee discussed the four proposals regarding engineering services 
for the design of the FO40 Pipeline ARC Crossing Replacement Project that 
were received and the staff recommendation to award the contract to 
Kennedy/Jenks Consultants, Inc.  After discussing the various differences of 
the proposals, the committee agreed with the staff recommendation. 
 
Vice President Tobin moved to approve the agreement for professional 
engineering services for design of the FO40 Pipeline ARC Crossing 
Replacement Project to Kennedy/Jenks Consultants, Inc., in the 
amount of $116,950 with a total authorized project budget of $128,650.   
President Costa seconded the motion and it carried unanimously. 
 
FO40 Rehabilitation Project Engineer’s Report (W/R) 
The committee reviewed the draft of the Engineering Report that Mr. Durkin 
prepared regarding the FO40 Pipeline Rehabilitation Project.  The report will 
be included with the 150-day notice which will be sent to Fair Oaks Water 
District, Orange Vale Water Company and San Juan Retail regarding the 
rate increase necessary to cover the cost of this project.     
 
The committee suggested that a consultant review the final draft in order to 
obtain an outside, independent opinion.  Staff will look into the cost of 
obtaining this opinion and the availability of a consultant.  Mr. Durkin expects 
the final draft to be completed next week. 
 
For information only; no action requested. 
 
Filter Basin Leak Repair Project (W) 
Koch Excavating, Inc., completed the work on the Filter Basin Leak Repair 
Project to the satisfaction of the District.  The project was budgeted for 
$230,000 and approximately $233,000 was spent including $215,000 for 
construction and $18,000 in materials and capitalized District labor.  
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Mr. Durkin informed the committee that the full plant is currently in operation, 
but it will be necessary to cut back to operating only half the plant in a couple 
weeks as maintenance and construction at the WTP continue. 
 
Vice President Tobin moved to accept the Filter Basin Leak Repair 
Project as complete and authorize staff to file the Notice of Completion 
with Placer County.  President Costa seconded the motion and it 
carried unanimously. 
 
SCADA Project Schedule (W/R) 
The SCADA Project is out for bids with the deadline to receive the bids by 
April 27, 2011.  The bid results will be reviewed by the Finance Committee at 
their May 10th meeting.  Mr. Durkin informed the Board that three bids were 
received. Mr. Durkin informed the committee that he has a meeting with 
Tesco scheduled for April 28th to discuss the letter they sent to the Board.   
 
For information only; no action requested. 
 
Other Engineering Matters 
Mr. Watson gave an update to the committee on the Auburn Folsom Road 
Project which is being completed in conjunction with Placer County.  He 
informed the committee that Placer County is in negotiations with a few 
property owners regarding an approximate 60 foot easement just southeast 
of Eureka Road.  The project is expected to go to bid in December with 
construction in the summer of 2012. 
 
The Solar Project is proceeding as planned with a slight delay due to 
weather conditions in March.  The footings for the panels are in place and 
security fencing will be constructed soon.  In addition, some trenching work 
is being completed in the parking lot outside the Administrative Building for 
the power lines coming into the property.  The project is on track for 
completion in June 2011.  The committee suggested that the Public 
Information Committee discuss promotion of the project including a ribbon 
cutting ceremony. 
 
For information only; no action requested. 
 
Next Meeting Date 
The next meeting date is May 16, 2011 at 3:00 pm. 
 
Mr. Churchill requested to review and comment on the FO-40 cost allocation 
report.  Director Peterson stated that there will be a start and end date for the 
comment period.   Ms. Lorance commented that the report will be sent to all 
wholesale customer agencies. 
 
Mr. Roberts inquired if the Auburn Folsom Road Project received any state 
or federal funding.  Mr. Durkin explained that the District did not receive any 
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funding but the county did receive funds for the road project; however, the 
District saved over $1.5 million on the project by working in conjunction with 
the county.   
 
Public inquired if there is a buyback of power of the unused energy from the 
Solar Project.  Mr. Durkin explained that the District will receive credit for the 
unused energy since the Solar Project does not power every District facility - 
the District will see an offset to the charges incurred that are not covered by 
the Solar Project. 
 
Mr. Hodson commented that there is a product called Bloom Energy (a solid 
oxide fuel cell) which could possibly help further reduce the District’s energy 
costs.  Director Miller commented that there are several large companies 
utilizing this product. 
 

VI. INFORMATION AND ACTION ITEMS 
1. GENERAL MANAGER’S REPORT 
1.1 Report Back Items 

Director Peterson inquired on status of the wholesale cost allocation policy.  
Ms. Lorance stated that the Legal Affairs Committee recommended that all 
policies discussed at the workshop be looked at together after the budget 
process. 
 
For information, no action requested 

1.2 Miscellaneous District Issues and Correspondence 
Ms. Lorance reported that she had a meeting regarding the Delta Plan, 
Version 3 came out and still has serious issues. 
 
Ms. Lorance reminded the Board that there is no second meeting regularly 
scheduled in July, as long as the budget is approved in June. 
 
Ms. Lorance reported that the District received an email from a customer 
today related to the Incentive Award Program.  A copy of the email with Ms. 
Lorance’s response was handed out at the meeting and will be attached to 
the meeting minutes.  In addition, there was a customer appreciation email 
directed toward Mike in the field for his assistance. 
 
For information, no action requested 
 

2. ASSISTANT GENERAL MANAGER’S REPORT 
2.1 Report Back Items 

There were no items discussed. 
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2.2 Miscellaneous District Issues and Correspondence 
• Meeting with James Peterson, Legislative Assistant to Senator Dianne 

Feinstein 
 
Mr. Durkin informed the Board that he met with James Peterson, a 
new Legislative Assistant to Senator Dianne Feinstein, on April 19th, 
along with Ken Payne from the City of Folsom and Ed Kriz from the 
City of Roseville.  They used the opportunity as an introductory 
meeting to educate Mr. Peterson on the region issues and priorities, 
along with background on the R3 partners.  Their discussion touched 
on the operation of Folsom Dam and Reservoir, concerns regarding 
implementation of OCAP and the BO, water conservation, and water 
transfers. In addition, they discussed the re-introduction of Senator 
Feinstein’s bill from last year regarding the process of conducting 
water transfers. 
 
For information; no action requested 

 

3. FINANCE AND ADMINISTRATIVE SERVICES MANAGER’S REPORT 

3.1. Report Back Items  
Ms. Morris informed the Board that she requested President Costa assist 
with getting the Placer County Treasurer/Tax Collector to schedule a 
presentation on pooled-money accounts to the District. 
 
For information only; no action requested. 

3.2. Miscellaneous District Issues and Correspondence  
Director Peterson complimented Ms. Morris on the wholesale budget 
process as being vastly improved over previous year’s budgets. 
 
For information only; no action requested. 
 

4. LEGAL COUNSEL’S REPORT 
Mr. Horowitz informed the Board that the fees for the Delta Plan are still 
being worked on as SB 34 is still in committee.  ACWA is in opposition of the 
bill.  There was a meeting on Monday regarding BDCP, which did not 
accomplish anything.   
 
Mr. Horowitz commented that there are a lot of governance bills in the 
legislature this year, including bills that could significantly affect the District 
regarding cost associated with conducting business. One bill, AB 32, would 
hinder information coming to the Board less than 72 hours prior to a meeting. 
 
For information only; no action requested. 
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5. DIRECTORS’ REPORTS 
5.1 SGA 

Vice President Tobin reported that SGA met April 14th. 

5.2 RWA 
Vice President Tobin reported that RWA meets May 5th. 

5.3 Executive Committee 
Mr. Durkin reported that the Executive Committee met on April 26th and all 
agencies were represented.  The meeting minutes will be available at the 
next Board meeting. 

5.4 ACWA/JPIA 
No report. 

5.5 CVP Water Users Association 
President Costa reported that CVP Water Users Association met on April 19, 
2011.  The meeting attendees discussed and reviewed the federal rates.  
Ms. Lorance commented that Ms. Kathy Kitchell could assist if needed. 

5.6 LAFCO 
President Costa reported that he attended the LAFCo Advisory Committee 
meeting and it was announced that the District’s review will be held on May 
4th.  Ms. Lorance commented that she will attend the review. 

5.7 Other Reports and Comments 
President Costa commented that the Water Forum met, but Roger Niello was 
not present.  Ms. Lorance explained that Mr. Niello informed her that he 
would not be attending the meeting as there was nothing on the agenda that 
warranted his attendance. 
 

 
VII. UPCOMING EVENTS  

1. Metro Chamber Cap to Cap 
May 7-11, 2011 
Washington DC 

2. ACWA Spring Conference 
May 11-13, 2011 
Sacramento, CA  
 
Director Peterson moved to move the May 11, 2011 Board of Directors 
meeting to May 9, 2011 at 7:00 pm, with the Finance Committee meeting 
being held on the same date at 6:00 pm.  Director Miller seconded the 
motion and it carried unanimously. 

 
President Costa called for Closed Session at 9:02 pm 
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VIII. CLOSED SESSION 
Conference with legal counsel--anticipated litigation; Government Code sections 
54954.5(c) and 54956.9(b); significant exposure to litigation involving construction 
contract claims of Preston Pipelines, Inc. related to WTP Pipeline Improvements 
Project. 
 

President Costa returned to Open Session at 9:04 pm 
 
 

IX. OPEN SESSION 
1. Report from Closed Session 

President Costa reported the following action: 
 
Director Peterson moved to approve the settlement agreement with 
Preston Pipelines, Inc. in the amount of $19,500.  President Costa 
seconded the motion and it carried unanimously. 
 
 

X. ADJOURN  
 
The meeting was adjourned at 9:05 p.m. 
 
 
 
 

________________________________ 
EDWARD J. “TED” COSTA, President 

       Board of Directors 
       San Juan Water District 
 
ATTEST: 
 
 
 
       
TERI HART, Board Secretary 









  DRAFT 

Public Information Committee Meeting Minutes 
San Juan Water District 

April 11, 2011 
9:00 a.m. 

 
 
Attendees: Ken Miller, Chair 
  Pam Tobin, Member 
  Shauna Lorance, General Manager 

Judy Johnson, Customer Service Manager 
  Teri Hart, Administrative Assistant/Board Secretary 
  Lucy Eidam, LucyCo 

Nicole Quinonez, LucyCo 
 
Topics:  Wholesale Newsletter (W) 

Feedback from Legislative and Other Meetings (W) 
  Other Public Information Matters (W/R) 

• Next Meeting Date 
Public Comment (W/R) 

 
 
1. Wholesale Newsletter 

The committee reviewed the mockup of the Wholesale Newsletter for formatting and 
content.  Some minor revisions were suggested by the committee.  A final mockup of the 
newsletter will be reviewed at the next committee meeting. 

 
For information, no action requested. 

 
2. Feedback from Legislative and Other Meetings 

Ms. Lorance informed the committee that the meetings with legislators have been 
postponed until the week of April 18th due to state budget discussions.   
 
Ms. Lorance informed the committee that she met with Roger Patterson and Laura King 
Moon to discuss involvement by the Sacramento Region in Delta issues.  An evening 
meeting with MET, State Water Users, Kern County, Westlands and local regional water 
agencies is being scheduled for further discussion.  The main focus of these meetings will 
be to discuss water supply reliability, constraints placed on area of origin water suppliers, 
ability for conjunctive use and the proposed 50% conservation requirement in the Delta 
Plan. 
 
Ms. Lorance informed the committee that she signed a joint coalition letter in opposition of 
the second draft of the Delta Plan.  She will forward a copy of the final letter to the Board. 
 
Ms. Lorance mentioned that she will be attending Cap-to-Cap in May and will be voicing the 
District’s concerns regarding the impacts to water supply due to various reasons, such as 
Delta demands and introduction of fish above the dam. 
 
For information, no action requested. 
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3. Other Public Information Matters 
Ms. Lorance informed the committee that she received a request from Sacramento Metro 
Chamber to submit a letter to the Editor at local newspapers discussing the benefits of the 
Cap to Cap trip.  The committee discussed the draft Letter to the Editor and made some 
minor revisions. 
 
For information, no action requested. 
 

6.1   Next Meeting Date 
The committee set the next meeting date to April 25, 2011 at 10:00 am. 
 
For information only; no action requested. 

 
4. Public Comment 

There was no public comment. 
 
The meeting adjourned at 10:02 am. 



     
  DRAFT 

Engineering Committee Meeting Minutes 
San Juan Water District 

April 19, 2011 
3:00 p.m. 

 
Committee Members: Dave Peterson, Chair 

Pam Tobin, Director 
 
District Staff:  Keith Durkin, Assistant General Manager 

Rob Watson, Engineering Services Manager 
Tony Barela, Senior Engineer 
Teri Hart, Administrative Assistant/Board Secretary 

 
Topics: FO40 Rehabilitation Project - American River Canyon Crossing (W/R) 

FO40 Rehabilitation Project Engineer’s Report (W/R) 
Filter Basin Leak Repair Project (W) 
SCADA Project Schedule (W/R) 
Other Engineering Matters (W/R) 

• Next Meeting Date 
Public Comment (W/R) 
 
 

1. FO40 Rehabilitation Project - American River Canyon Crossing (W/R) 
Mr. Durkin informed the committee that CDM completed the field investigation 
regarding the American River Canyon Crossing (ARC Crossing).  The final report 
was received and it confirmed the preliminary opinion that the ARC Crossing is 
categorically exempt from CEQA requirements.  Director Peterson suggested that 
reference to the report be included in the Notice of Exemption that is filed with 
Sacramento County. 

The Engineering Committee recommends consideration of a motion to approve the 
CEQA Notice of Categorical Exemption 
 
Mr. Barela provided a written report regarding engineering services for the design of 
the FO40 Pipeline ARC Crossing Replacement Project.  The staff report will be 
attached to the meeting minutes.  The committee discussed the four proposals that 
were received and the staff recommendation to award the contract to 
Kennedy/Jenks Consultants, Inc.  After discussing the various differences of the 
proposals, the committee agreed with the staff recommendation. 
 
The Engineering Committee recommends consideration of a motion to approve the 
agreement for professional engineering services for design of the FO40 Pipeline 
ARC Crossing Replacement Project to Kennedy/Jenks Consultants, Inc., in the 
amount of $116,950 with a total authorized project budget of $128,650. 
 

2. FO40 Rehabilitation Project Engineer’s Report (W/R) 
Mr. Durkin reviewed the draft of the Engineering Report that he is preparing 
regarding the FO40 Pipeline Rehabilitation Project.  The report will be included with 
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 Engineering Committee Meeting Minutes 
 April 19, 2011 
 Page 2 
 
 

the 150-day notice which will be sent to Fair Oaks Water District, Orange Vale Water 
Company and San Juan Retail regarding the rate increase necessary to cover the 
cost of this project.     

The committee discussed the draft report and suggested staff consider having a 
consultant review the final draft in order to obtain an outside, independent opinion.  
Staff will look into the cost of obtaining this opinion and the availability of a 
consultant.  Mr. Durkin expects the final draft to be completed next week. 

For information only; no action requested. 
 

3. Filter Basin Leak Repair Project (W) 
Mr. Durkin informed the committee that Koch Excavating, Inc., completed the work 
on the Filter Basin Leak Repair Project to the satisfaction of the District.  The project 
was budgeted for $230,000 and approximately $233,000 was spent including 
$215,000 for construction and $18,000 in materials and capitalized District labor.  

Mr. Durkin commented that the full plant is currently in operation, but it will be 
necessary to cut back to operating only half the plant in a couple weeks as 
maintenance and construction at the WTP continue. 

The Engineering Committee recommends consideration of a motion to accept the 
Filter Basin Leak Repair Project as complete and authorize staff to file the Notice of 
Completion with Placer County. 
 

4. SCADA Project Schedule (W/R) 
Mr. Durkin informed the committee that the SCADA Project is out for bids with the 
deadline to receive the bids by April 27, 2011.  The bid results will be reviewed by 
the Finance Committee at their May 10th meeting.  Mr. Durkin informed the 
committee that he has a meeting with Tesco scheduled for April 28th to discuss the 
letter they sent to the Board. 
 
For information only; no action requested. 
 

5. Other Engineering Matters 
Mr. Watson gave an update on the Auburn Folsom Road Project which is being 
completed in conjunction with Placer County.  He informed the committee that 
Placer County is in negotiations with a few property owners regarding an 
approximate 60 foot easement just southeast of Eureka Road.  The project is 
expected to go to bid in December with construction in the summer of 2012. 
 
Mr. Durkin informed the committee that the Solar Project is proceeding as planned 
with a slight delay due to weather conditions in March.  The footings for the panels 
are in place and security fencing will be constructed soon.  In addition, some 
trenching work is being completed in the parking lot outside the Administrative 
Building for the power lines coming into the property.  The project is on track for 
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completion in June 2011.  The committee suggested that the Public Information 
Committee discuss promotion of the project including a ribbon cutting ceremony. 
 
For information only; no action requested. 
 

5.1   Next Meeting Date 
The committee set the next meeting date to May 16, 2011 at 3:00 pm. 
 
For information only; no action requested. 

 
6. Public Comment 

There was no public comment. 
 
The meeting was adjourned at 4:31 p.m. 



STAFF REPORT      

To:   Engineering Committee 

From:  Tony Barela, PE 
Senior Engineer 

Date:  April 12, 2011 

Subject:  Fair Oaks 40-Inch Pipeline ARC Crossing Replacement Project  
 
Status 
On March 11, 2011, the District requested proposals for engineering services for 
the design of the Fair Oaks 40-Inch Pipeline ARC Crossing Replacement Project.  
Proposals were received on April 5, 2011 from the following four firms: 

• Kennedy/Jenks Consultants 
• Robert Miles Consulting Civil Engineer 
• Sanders and Associates Geostructural Engineering 
• West Yost Associates 

Each proposal was submitted in two separate sealed envelopes consisting of a 
Technical Proposal and a Cost Proposal.   

A review team comprised of SJWD staff (Keith Durkin, AGM, Rob Watson, 
Engineering Services Manager, George Machado, Field Operations Manager 
and Tony Barela, Senior Engineer) reviewed and ranked each Technical 
Proposal on the basis of project understanding, work plan, experience and 
qualifications, project schedule, innovation, and other specific criteria.  The 
reviewers unanimously ranked Kennedy/Jenks Consultants as the top technical 
proposal. 

Subsequent to the technical ranking, the cost proposals were opened and 
reviewed.  The reviewers determined that, when subjectively compared for only 
the design tasks outlined in the RFP (not the optional tasks), the cost proposals 
were similar for three of the four firms, including Kennedy/Jenks Consultants.  
The reviewers unanimously determined the fourth cost proposal did not include 
an adequate level of effort or budget.  Based on the reviewer’s evaluation of the 
technical and cost proposals, it was determined that interviews would not be 
required, and that Kennedy/Jenks Consultants is the recommended consultant to 
complete the design work for the project. 

Budget Impact 
The design and permitting tasks for the ARC Crossing is included in the FY2011-
2012 SJWD-W budget with expected cost recovery from FOWD, OVWC, and 
SJWD-R.  (SJWD-R share of all project costs is included in the retail financial 



plan and FY11-12 and FY12-13 budgets.) The estimated budget for the design 
and environmental permitting portion of this project was $125,900.  The proposed 
cost from Kennedy/Jenks Consultants for design services is $116,942.  The cost 
for design services coupled with the $7,000 already contracted to CDM, Inc. for 
environmental compliance and permitting brings the total cost to date to 
$123,642 for these tasks.  There is no budget impact to date.  

Staff Recommendation 
Staff requests that the Engineering Committee recommends a motion by the 
Board of Directors to award an agreement for engineering services for the design 
of the Fair Oaks 40-Inch Pipeline ARC Crossing Replacement Project to 
Kennedy/Jenks Consultants, Inc. for the amount of $116,950 with a total 
authorized project budget of $128,650. 
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