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SAN JUAN WATER DISTRICT 
Board of Director’s Meeting Minutes 
February 8, 2012 – 7:00 p.m. 
 
BOARD OF DIRECTORS 
Pam Tobin   President   
Ken Miller   Vice President 
Ted Costa   Director 
Dave Peterson  Director 
Bob Walters   Director 
 
SAN JUAN WATER DISTRICT MANAGEMENT AND STAFF 
Shauna Lorance  General Manager 
Keith Durkin   Assistant General Manager 
Mary Morris   Finance & Admin Services Manager 
Rick Hydrick   Operations Manager  
Gretchen Bullock  Purchasing Agent 
Teri Hart   Board Secretary/Administrative Assistant 
Joshua Horowitz  Counsel 
 
OTHER ATTENDEES 
None 
 
 
AGENDA ITEMS 
I. Public Forum 
II. Consent Calendar 
III. Presentations 
IV. Old Business 
V. Committee Reports 
VI. Information and Action Items 
VII. Upcoming Events 
VIII. Closed Session 
IX. Open Session 
X. Adjourn 
 
President Tobin called the meeting to order at 7:02 p.m.  
 
 
I. PUBLIC FORUM 

There was no public comment. 
 

II. CONSENT CALENDAR 
All items under the consent calendar are considered to be routine and are 
approved by motion.  There will be no separate discussion of these items unless a 
member of the Board, audience, or staff request a specific item removed after the 
motion to approve the Consent Calendar. 
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1. Board of Director’s Meeting Minutes 

Approval of San Juan Water District’s Board of Director’s meeting minutes as 
follows: 

1. Minutes of the Board of Directors Meeting January 25, 2012 
 
Director Peterson moved to approve the Consent Calendar.  Director 
Walters seconded the motion and it carried unanimously. 

 
 
III. PRESENTATIONS 

1. Fiscal Year 2012-2013 Budget Assumptions and Schedule – Mary Morris  
Ms. Morris conducted a presentation on the Fiscal Year 2012-2013 Budget 
Assumptions and Schedule.  She reviewed her staff report which will be 
attached to the original meeting minutes.  In addition, she reviewed the budget 
schedule which was included in her report and reviewed the assumptions in 
detail.   
 
The Board discussed the assumptions and received clarification from staff on 
some items.  The Board discussed the water transfers with Roseville and Ms. 
Lorance will research the contracts to determine the potential revenue 
associated with transferring the water.  Director Walters requested an example 
of how the Unused Sick Leave and Vacation factor into the budget.  Ms. Morris 
will provide that to the Board.   
 

 
ACTION AND INFORMATIONAL ITEMS 

 
IV. OLD BUSINESS 

1. Personnel Committee (1/9/12) 
Director Costa informed the Board that this item will be held over until the next 
Board meeting. 
 

 
V. COMMITTEE REPORTS 

1. Engineering Committee (1/30/12) 
Director Peterson reported that the committee met on January 30, 2012 and 
discussed the following: 

 
• Retail Lower Gravity Service Area Piping for Reliability/Emergency 

Response (R) 
• Sierra Pressure Zone  

 Piping Changes for Gravity Service (R) 
 CTP Impacts (W) 

• Security System Improvements at WTP (W) 
• Other Engineering Matters (W/R) 
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The committee meeting minutes will be attached to the original board 
minutes.   
 
Retail Lower Gravity Service Area Piping for Reliability/Emergency 
Response (R) 
Director Peterson informed the Board that the committee discussed 
identifying improvements to increase water supply and system reliability for 
our retail service area in the Retail Lower Gravity Service Area.  Additional 
piping improvements to provide redundancy and increase water supply 
reliability in our lower gravity retail service area (LGA) are being proposed.  
 
He explained that this project is not provided for in our retail CIP or budget.  
However, as an important water supply reliability improvement, the project 
could be partially paid for with funds from the retail emergency capital 
reserve established in FY2008 for emergency water supply projects, with the 
remaining project cost covered through the capital savings achieved on the 
recently completed retail portion of the Mountain Cascade pipeline 
construction project.  The committee discussed the proposed project and 
agreed with staff to recommend a motion by the Board of Directors. 
 
Director Peterson moved to approve adding the Phase 1 LGA Piping 
Improvements Project to the retail CIP and to pay for the project with 
funds from the emergency capital reserve funds and capital reserves.  
Director Walters seconded the motion and it carried unanimously. 
 
Sierra Pressure Zone  

 Piping Changes for Gravity Service (R) 
Director Peterson reported that staff informed the committee that they 
are looking into changing the Sierra Pressure Zone back to gravity 
service, which would reduce costs for the District and its customers. 
The potential savings is approximately $45,000 annually.  Staff will 
investigate the feasibility of this conversion over the next year.  
Pressures will be incrementally lowered in the zone to identify potential 
service problems and implementation issues.  The committee 
discussed the piping changes necessary to make this change on a 
permanent basis.  An additional connection to the CTP will be required. 
 
For information only; no action requested. 

 
 CTP Impacts (W) 
Mr. Durkin informed the Board that the District has a very limited 
entitlement of water off the CTP. Although SJWD-R paid a substantial 
amount for the pipeline, it has a very small capacity entitlement.  Staff 
will investigate the possibility of utilizing more capacity in the CTP with 
the other agency general managers in order to help serve the Sierra 
Pressure Zone as a gravity service area. 
 
For information only; no action requested. 
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Security System Improvements at WTP (W) 
Director Peterson informed the Board that there is a possibility of obtaining 
approximately $20,000 in grant funding for security system improvements at 
the Water Treatment Plant.  Staff is working with RWA regarding this and will 
report back once more information is obtained. 
 
For information only; no action requested. 
 
Other Engineering Matters 
Director Peterson suggested that staff provide a brief overview of the retail 
system to Directors at an upcoming meeting or workshop.  The overview 
should include a laymen’s explanation of hydraulics and how it dictates the 
pressure and gravity zone configuration in the District’s service area. 
 
 Next Meeting Date 
The next committee meeting will be scheduled as needed. 

 
2. Legal Affairs Committee (2/1/12) 

Director Walters reported that the committee met on February 1, 2012, and 
discussed the following: 

 

• General Manager Authorization to Suspend Competitive Procurement 
Procedures During District Emergencies (W/R)   

• Review Resume of Ryan Bezerra (W/R) 
• Other Legal Affairs Matters (W/R) 
• Closed Session 

 
The committee meeting minutes from each meeting will be attached to the 
original board minutes.   
 
General Manager Authorization to Suspend Competitive Procurement  
     Procedures During District Emergencies (W/R)   
Director Walters reported that the committee reviewed the revisions made by 
Legal Counsel to the resolution to delegate to the General Manager the 
authority to contract for equipment, services and supplies necessary to repair 
or replace a public facility in response to an emergency without complying 
with competitive bidding requirements.   
 
Director Costa moved to adopt Resolution No. 12-03. Director Peterson 
seconded the motion and it carried unanimously. 
 
Review Resume of Ryan Bezerra (W/R) 
Director Walters reported that the committee reviewed the resume of Mr. 
Ryan Bezerra who performs work for the District’s legal counsel firm, 
Bartkiewicz, Kronick & Shanahan.  As mentioned in the committee meeting, 
Mr. Horowitz provided the Board with information on another attorney in their 
firm, Mr. Alan Lily, who performs most of the litigation for the firm. 
 
For information only; no action requested. 
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Other Legal Matters 
Director Walters reported that Ms. Lorance brought the committee up to date 
on the work of the Sacramento Regional Water Alliance and legislative 
activities.  In addition, it was suggested that Director Walters meet with the 
lobbyist, Ms. Soyla Fernandez.  Ms. Fernandez will be conducting a 
presentation at the next Board meeting. 
 
For information only; no action requested. 

   
Next Meeting Date 
The next committee meeting was set for February 15, 2012 at 8:30 am. 

 
3. Finance Committee (2/7/12) 

Director Costa reported that the committee met on February 7, 2012 and 
discussed the following: 

 
• Review and Pay Bills (W/R) 
• 2003 COP Refunding Opportunity – Tom DeMars (W/R) 
• Quarterly Financial and Investment Reports (W/R) 
• T&M Contract Renewal in Progress (W/R) 
• Fiscal Year 2012-2013 Budget Assumptions and Schedule (W/R) 
• Other Finance Matters 

 
The committee meeting minutes will be attached to the original board 
minutes.   
 
Review and Pay Bills (W/R) 
Director Costa reported that the committee reviewed bills and claims in the 
amount of $954,049.33 and found them to be in order. 
 
Director Costa moved to approve Resolution 12-04. President Tobin 
seconded the motion and it carried unanimously. 
 
2003 COP Refunding Opportunity – Tom DeMars (W/R) 
Director Costa informed the Board that there may be an opportunity for 
refunding (similar to refinancing) the 2003 COPS which would result in 
annual cost savings for the District.  Tom DeMars, Fieldman Rolapp & 
Associates, conducted a brief presentation to the committee on the 
opportunity available to the District.    
 
The refunding opportunity could result in an annual savings of approximately 
$162,664 for the District.  The cost of the refunding is included in the annual 
savings and the original end maturity date would not change.  The actual 
amount of the savings would be determined at the time of refunding.  
Currently, the District is paying 4.70% on the 2003 COPs, and if the District 
took advantage of the refunding opportunity, the interest rate at this time is 
3.32% (this percentage could fluctuate until the time of refunding). 
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The committee discussed the opportunity and agreed that it would be a good 
business decision to research further.  Ms. Lorance explained that if the 
Board recommends that the staff proceed with investigating this cost 
savings, then staff would bring more information back to the Board before 
final approval is requested.  The Board has the ability to establish certain 
parameters which would dictate whether or not the District continues with the 
process.   
 
The financial advisor recommends assembling the same financing team in 
order to minimize costs as all parties would be fully knowledgeable of the 
original issuance.  If the Board approves authorizing staff to proceed, the 
same team will be assembled. 
 
Director Walters moved to authorize staff to proceed.  Director 
Peterson seconded the motion and it carried unanimously.  
 
Quarterly Financial and Investment Reports (W/R) 
Director Costa informed the Board that Ms. Morris reported on the Quarterly 
Financials.  A copy of her staff report will be attached to the meeting 
minutes.  In addition, she provided an Investment Report to the committee.  
A copy of that report will be attached to the meeting minutes. 
 
Director Peterson suggested that the target amount for each Reserve 
Account be included in the budget assumptions. 
 
For information only; no action requested. 
 
T&M Contract Renewal in Progress (W/R) 
Director Costa informed the Board that staff is working on the Time and 
Materials Contract for renewal for this year.  This item will be brought back to 
the March Finance Committee meeting. 
 
For information only; no action requested. 
 
Fiscal Year 2012-2013 Budget Assumptions and Schedule (W/R) 
Director Costa mentioned that the Budget Assumptions were discussed 
earlier in the meeting. Ms. Morris informed the committee that she will be 
conducting a presentation at the Wednesday Board meeting; therefore, the 
committee agreed to wait for her presentation until such time. 
 
President Tobin moved to initiate the budget process based on the 
assumptions that Ms. Morris presented.  Director Costa seconded the 
motion and it carried unanimously. 
 
Other Finance Matters (W/R) 
Director Costa informed the Board that he will discuss this under Director 
Reports.  
 
For information only; no action requested. 
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VI. INFORMATION AND ACTION ITEMS 
1. GENERAL MANAGER’S REPORT 

1.1 Report Back Items 
There were no items discussed. 

1.2 Miscellaneous District Issues and Correspondence 
Ms. Lorance reported that she sent a comment letter to the Delta 
Stewardship Council on the Draft Delta Plan EIR. A copy of the letter was 
included in the meeting packet. 
 
Ms. Lorance informed the Board that a letter was sent to Tim Rust with the 
Bureau of Reclamation regarding the Central Valley Project M&I Water 
Shortage Policy.  The letter references Term 14 under the Bureau’s original 
water rights contract that basically states that the Bureau has to meet the 
needs of this area prior to exporting water elsewhere.   The letter was signed 
by San Juan, City of Roseville, PCWA and SMUD. 
 
Ms. Lorance informed the Board that some employees donated their sick 
leave to Jim Cagle and that his family mentioned that they appreciated the 
support from the District and Jim wanted to thank the Board and staff for the 
opportunity and wonderful time he had while working at the District. 
 
For information only; no action requested. 
 

2. ASSISTANT GENERAL MANAGER’S REPORT 

2.1 Report Back Items 
Mr. Durkin reported that staff spoke with Placer County regarding the status 
of the Auburn Folsom Road Widening Project for the North Phase.  At this 
point, Placer County is still negotiating with one property owner for an 
easement.  If that is successful, then construction will begin this summer; 
however, if it’s not successful then at the March Placer County Supervisors 
meeting, they will discuss resuming condemnation proceedings on the 
property. 

2.2 Miscellaneous District Issues and Correspondence 
There were no items discussed. 
 

3. FINANCE AND ADMINISTRATIVE SERVICES MANAGER’S REPORT 

3.1. Report Back Items  
There were no items discussed. 

3.2. Miscellaneous District Issues and Correspondence  
There were no items discussed. 
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4. LEGAL COUNSEL’S REPORT 

4.1 Legal Matters 
Mr. Horowitz reported that Section 403 of HR1837 is moving forward in 
Congress.  This bill, as it stands today, would be suggested for the District to 
support as it would be a very good strategic asset going forward. 
 
Mr. Horowitz also reported that there is a workshop on February 21st 
regarding the Delta Flow proceedings which will be followed by an April 25th 
deadline for comments.  A joint comment letter will be submitted prior to the 
deadline. 
 
Mr. Horowitz commented that at the Legal Affairs Committee meeting there 
was mention of broadening the coalition to include other agencies, such as 
the Mosquito Districts.  He did have an opportunity to discuss this with BKS 
Attorney Dick Shanahan, who was able to connect John Woodling, RWA 
Executive Director, with David Brown, Sac-Yolo Mosquito District General 
Manager. 
 
Mr. Horowitz informed the Board that the Delta Stewardship Council Draft 
Delta Plan EIR comment letters were prepared by Ryan Bezerra and himself, 
with Mr. Bezerra working on the letter for the Northern California Water 
Association while he worked on the RWA and supporting District letters. 
 
Mr. Horowitz reported that the District was provided with a list of 2011 
legislative changes which were effective January 1, 2012. He will be working 
with staff to help implement any changes to policies as a result of the 
legislative changes.   
Director Peterson requested that the Legal Affairs Committee look into 
setting up a reserve fund for covering legal and legislative issues.  Director 
Walters suggested that it be placed on the next committee agenda. 
 

5. DIRECTORS’ REPORTS 
5.1 SGA 

President Tobin informed the Board that SGA meets February 9th. 

5.2 RWA 
No report. 

5.3 Executive Committee 
Mr. Durkin reported that the Executive Committee met on January 24th.  He 
mentioned to the Executive Committee that the FY12-13 budgeting process 
was starting for SJWD and that the wholesale customer agencies need to 
review and confirm their projections for water demands in order for the 
District to more accurately plan the budget.  In addition, he responded to a 
request from Fair Oaks Water District regarding performing separate audits 
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for San Juan Wholesale and San Juan Retail.  The committee meeting 
minutes will be attached to the original board minutes. 
 
Director Peterson noticed that Ken Payne mentioned at the meeting that the 
Water/Wastewater Certification Program needs to be promoted by the 
agencies.  Director Peterson requested that this item be added to the Public 
Information Committee agenda.  Mr. Durkin mentioned that the number of 
resumes received for the Water Treatment Plant Maintenance position was 
low with only 17 received. 

5.4 ACWA/JPIA 
No report. 

5.5 CVP Water Users Association 
No report. 

5.6 LAFCO 
Director Costa reported that LAFCO met on January 31st but he was unable 
to attend. 

5.7 Other Reports and Comments 
Director Costa informed the committee that he and Director Miller met with 
Sacramento Suburban Water District as part of the Ad Hoc 2x2 Committee 
on February 6th. He mentioned that Director Schild had invited other districts 
to attend the meeting.  Director Costa mentioned that he did not feel 
additional meetings would be warranted at this time.  

 
 

VII. UPCOMING EVENTS  
1. 2012 ACWA DC Conference 

February 28 - March 1, 2012 
Washington, DC 

2. 2012 ACWA Legislative Symposium 
March 7, 2012 
Sacramento, CA 

3. 2012 Water Education Foundation – Executive Briefing 
March 27-28, 2012 
Sacramento, CA 

4. 2012 CA-NV AWWA Spring Conference 
April 2-5, 2012 
Santa Clara, CA 

5. ACWA Spring Conference 
May 8-11, 2012 
Monterey, CA 
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President Tobin called for Closed Session at 8:57 pm. 
 
 
VIII. CLOSED SESSION 

1. Conference with legal counsel--anticipated litigation; Government Code 
sections 54954.5(c) and 54956.9(b); significant exposure to litigation involving 
Fair Oaks Water District related to the Fair Oaks 40-Inch Pipeline Rehabilitation 
Project. 

 
President Tobin returned to Open Session at 9:15 pm. 

 
 
IX. OPEN SESSION 

1. Report from Closed Session 
There was no report from the closed session. 

 
 

X. ADJOURN  
 
The meeting was adjourned at 9:15 p.m. 
 
 

________________________________ 
PAMELA TOBIN, President 

       Board of Directors 
       San Juan Water District 
 
ATTEST: 
 
 
 
       
TERI HART, Board Secretary 
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Legal Affairs Committee Meeting Minutes 
February 1, 2012 
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the importance of meeting face to face with representatives in the district offices 
and would like to see what is handed out to them when SRWA representatives 
meet with legislators.  Ms. Lorance noted that meeting with legislators at their 
district offices is shared by all the members of the Alliance as each agency has 
limited resources.  She will provide a copy of the handouts to the entire board at 
the same meeting as Ms. Fernandez attends.  Ms. Lorance mentioned that she will 
be scheduling the SRWA Lobbyist, Soyla Fernandez, for a future Board 
presentation.  Mr. Horowitz suggested that Director Walters meet with Ms. 
Fernandez prior to that presentation. 
 
Director Walters mentioned that there needs to be continuity with RWA and 
ACWA and that the Board members need to be informed of the various legislative 
issues and the position of the groups.  Director Costa mentioned that SRWA 
should consider working with other groups, such as the Mosquito District and tree 
associations, since decreased water supplies would dramatically affect them as 
well. 
 
For information only; no action requested. 
   

3.1 Next Meeting Date 
The next committee meeting was set for February 15, 2012 at 8:30 am. 

 
4. Public Comment 

There was no public comment. 
 
5. Closed Session 

 Conference with legal counsel--anticipated litigation; Government Code 
sections 54954.5(c) and 54956.9(b); significant exposure to litigation 
involving Fair Oaks Water District related to the Fair Oaks 40-Inch Pipeline 
Rehabilitation Project. 

 
6. Open Session 

There was no report from Closed Session. 
 
 
The meeting was adjourned at 9:35 a.m. 
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3. The General Manager, or in his or her absence the Assistant General Manager 
(or if the Assistant General Manager is unavailable, the Operations Manager), shall call 
an emergency meeting of the Board of Directors not later than seven days after the 
initial emergency action, or at the Board’s next regularly scheduled meeting if that 
meeting will occur not later than 14 days after the initial action, and report to the Board 
the reasons justifying why the emergency did not permit a delay in responding to the 
emergency and did not permit the use of applicable competitive bidding or solicitation 
requirements, and why the action taken was necessary to respond to the emergency. At 
the initial meeting, the Board may take any additional actions or provide additional 
direction to the General Manager and staff for addressing the emergency. 

 
4. At least at every regularly scheduled meeting thereafter until the emergency 

action is terminated, the Board shall determine, by a four-fifths vote, that there is a need 
to continue the action unless the General Manager or other authorized manager, prior to 
the next Board meeting, has determined that the emergency has terminated or that all 
actions necessary to address the emergency have been completed.   

5. If not earlier terminated by the General Manager or other authorized manager, 
the Board shall terminate the emergency action at the earliest possible date that 
conditions warrant so that any remaining actions necessary to address the emergency 
may be completed by use of competitive bidding or procurement. 
 

6. To the extent that the terms or provisions of this Resolution may be 
inconsistent or conflict with the terms or conditions of any prior District ordinance, 
resolution, rule or regulation governing the same subject matter hereof, then such 
inconsistent and conflicting provisions of prior ordinances, resolutions, rules or 
regulations are hereby repealed and superseded. 

 
7. This Resolution shall take effect immediately.  

PASSED AND ADOPTED by the Board of Directors of the San Juan Water 
District on December 14, 2011, by the following vote: 
 
 AYES:  DIRECTORS: 
 NOES: DIRECTORS: 
 ABSENT: DIRECTORS: 
 
 
 
             
       PAMELA TOBIN 
       President, Board of Directors 
        
 
     
TERI HART 
Secretary, Board of Directors 



  DRAFT  
Finance Committee Meeting Minutes 

San Juan Water District 
February 7, 2012 

4:00 p.m. 
 
 

Committee Members: Ted Costa, Director (Chair) 
Pam Tobin, President 

 
District Staff:  Shauna Lorance, General Manager 

Keith Durkin, Assistant General Manager 
Mary Morris, Finance and Administrative Services Manager Teri 
Hart, Administrative Assistant/Board Secretary 

 
Topics: Review and Pay Bills (W/R) 

2003 COP Refunding Opportunity – Tom DeMars (W/R) 
Quarterly Financial and Investment Reports (W/R) 
T&M Contract Renewal in Progress (W/R) 
Fiscal Year 2012-2013 Budget Assumptions and Schedule (W/R) 
Other Finance Matters (W/R) 
Public Comment 

 
1. Review and Pay Bills (W/R) 

The committee reviewed the presented bills and claims. In accordance with recommended 
practices, the committee specifically reviews any credit card charges and reimbursements 
for the General Manager, Assistant General Manager and Finance and Administrative 
Services Manager.  The reviewed bills and claims were found to be in order.  
 
Staff update: the total amount of bills and claims provided for approval for January 
payables is $954,049.33. 
 
The Finance Committee recommends approval of Resolution 12-04. 
 

2. 2003 COP Refunding Opportunity – Tom DeMars (W/R) 
Ms. Morris informed the committee that there may be an opportunity for refunding (similar 
to refinancing) the 2003 COPS which would result in annual cost savings for the District.  
She introduced Tom DeMars, Fieldman Rolapp & Associates, who conducted a brief 
presentation on the opportunity available to the District.    
 
Mr. DeMars explained the refunding opportunity which could result in an annual savings of 
approximately $162,664 for the District.  The cost of the refunding is included in the annual 
savings and the original end maturity date would not change.  The actual amount of the 
savings would be determined at the time of refunding.  Currently, the District is paying 
4.70% on the 2003 COPs, and if the District took advantage of the refunding opportunity, 
the interest rate at this time is 3.32% (this percentage could fluctuate until the time of 
refunding). 
 
The committee discussed the opportunity and agreed that it would be a good business 
decision to look into it.  If the Board recommends that the staff proceed with investigating 
this cost savings, then staff would bring more information back to the Board before final 
approval is requested.  The Board has the ability to establish certain parameters which 
would dictate whether or not the District continues with the process.  As one example, a 3-
5% refunding savings is an industry standard recognized in determining whether refunding 
makes sense.  The refunding savings currently estimated for the District is 8.4% (again, 
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this percentage could fluctuate until the time of refunding).  As an example of one 
parameter, the Board could set a refunding savings floor of 4% and if this percentage were 
not anticipated to be met the process could be halted up until the time of sale. 
 
The financial advisor recommends assembling the same financing team in order to 
minimize costs as all parties would be fully knowledgeable of the original issuance.  If the 
Board approves authorizing staff to proceed, the same team will be assembled. 
 
The Finance Committee recommends consideration of a motion to authorize staff to 
proceed. 
 

3. Quarterly Financial and Investment Reports (W/R) 
Ms. Morris reported on the Quarterly Financials.  A copy of her staff report will be attached 
to the meeting minutes. 
 
Ms. Morris provided an Investment Report to the committee.  A copy of that report will be 
attached to the meeting minutes. 
 
For information only; no action requested. 
 

4. T&M Contract Renewal in Progress (W/R) 
Ms. Morris informed the committee that staff is working on the Time and Materials 
Contract for renewal this year.  This item will be brought back to the March committee 
meeting. 
 
For information only; no action requested. 
 

5. Fiscal Year 2012-2013 Budget Assumptions and Schedule (W/R) 
Ms. Morris informed the committee that she will be conducting a presentation at the 
Wednesday Board meeting; therefore, the committee agreed to wait for her presentation 
until such time. 
 
For information only; no action requested. 
 

6. Other Finance Matters (W/R) 
Director Costa informed the committee that he and Director Miller met with Sacramento 
Suburban Water District as part of the Ad Hoc 2x2 Committee on February 6th. He 
mentioned that Director Schild had invited other districts to attend the meeting.  Director 
Costa mentioned that he did not feel additional meetings would be warranted at this time.  
 
For information only; no action requested. 
 

7. Public Comment 
There was no public comment. 
 

The meeting was adjourned at 4:58 p.m. 
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San Juan Water District 

RESOLUTION 12-04 
PAYMENT OF BILLS AND CLAIMS 

 
 

WHEREAS, the Finance Committee of the Board of Directors has reviewed the 
bills and claims in the amount of $954,049.33; and 

 
WHEREAS, the Finance Committee of the Board of Directors has found the bills 

and claims to be in order. 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San 

Juan Water District as follows: 
 

1. The bills and claims attached hereto totaling $954,049.33 are hereby approved. 
 
2. That the depositary be and the same is hereby authorized to pay said bills and 

claims in the total sum of $954,049.33 of the General Fund Account. 
 

PASSED AND ADOPTED by the Board of Directors of the San Juan Water District on 
the 8th day of February 2012, by the following vote: 
 
 AYES:  DIRECTORS:   
 NOES: DIRECTORS: 
 ABSENT: DIRECTORS: 
 
 
 
             
       PAMELA TOBIN 
       President, Board of Directors 
        
 
 
     
TERI HART 
Secretary, Board of Directors 









STAFF REPORT      

To:   Board of Directors 

From:  Mary A. Morris, Finance & Administrative Services Manager 

Date:  February 8, 2012 

Subject: Fiscal Year 2011-2012 Quarterly Financial Performance 
 
 
RECOMMENDED ACTION 
This item is provided for information only, no action is necessary. 
 
BACKGROUND 
The San Juan Water District’s Fiscal Year 2011-2012 Wholesale and Retail Budgets were 
adopted by the Board of Directors on May 25, 2011 and June 8, 2011, respectively. 
 
FINANCIAL CONSIDERATIONS 
Graphical comparisons are presented below in addition to financial tables for budget 
versus actual results. 
Wholesale  
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Wholesale water deliveries for calendar year 2011 are very similar to 2010; however, 
dry year conditions could significant change the fiscal year results as the year 
progresses.  More information will be provided as it becomes available.  Halfway 
through the budget year as of December 31, 2011, Wholesale Operating Revenues 
budgeted versus actual are presented below.  As approximately 66% of total water 



STAFF REPORT 
Fiscal Year 2012 Quarterly Financial Performance 

Mary A. Morris 
 
deliveries are made from July through December, the percent of budget will generally 
be higher than 50% with comments noted below for other variances. 

Final Budget YTD Actual % of Budget Comments
Operating Revenues

Water charges to retail area 2,141,647$     1,170,982$     54.68% Summer water use
Citrus Heights Water District 2,119,937       1,168,996       55.14% Summer water use
Fair Oaks Water District 1,607,525       856,151          53.26% Summer water use
Sacramento Suburban Water District 775,207          499,980          64.50% Summer water use
Orangevale Mutual Water Company 654,337          364,753          55.74% Summer water use
City of Folsom 209,033          116,922          55.93% Summer water use
Granite Bay Golf Club 8,053             4,896             60.80% Summer water use

Total Water Sales - Wholesale 7,515,739       4,182,680       55.65%
Water Sales - retail N/A N/A N/A
Other 16,423            -                    0.00%

Total Operating Revenues 7,532,162       4,182,680       55.53%

 
 
Wholesale Operating Expenses are as expected with comments noted below for variances. 

Operating Expenses Final Budget YTD Actual % of Budget Comments
Source of Supply

Water charged to retail area N/A N/A N/A
Place County Water Agency 306,000          150,000          49.02%
U.S. Bureau of Reclamation 68,224            35,896            52.61% Summer water
Wheeling 144,509          69,795            48.30%
Bureau pumping 100,675          43,613            43.32% Higher last 1/2 FY
Other 39,966            15,925            39.85% Cyclical

Administrative and general 1,311,193       702,034          53.54% Audit; Dues
Water treatment 2,043,092       947,752          46.39% Chemical savings
Transmission and distribution 161,783          27,982            17.30% Cyclical; cap projects
Customer service -                    -                    0.00%
Pumping and telemetry -                    -                    0.00%
Engineering 57,519            14,069            24.46% Capital projects
Conservation 227,774          107,847          47.35%
Retirement Benefit Fund 175,000          67,500            38.57% Favorable actuarial

Total Operating Expenses (excl deprec) 4,635,735       2,182,413       47.08%
Operating Results (excl deprec) 2,896,427$     2,000,267       69.06%

  
 
Non-operating activities include:  property tax revenue, investment income, connections, capital 
contributions and debt service. 

Non Operating Final Budget YTD Actual % of Budget Comments
Nonoperating Revenues

Tax assessments 850,000$        9,785$            1.15% Receive in January
Investment income 115,000          42,299            36.78% LAIF Int in January
Connections and annexations 689                1,312             190.42%
Other 582,067          298,994          51.37%
Capital Contributions 2,000,000       680,929          34.05% Meters; FO40

Total Nonoperating Revenues 3,547,756$     1,033,319$     29.13%
Nonoperating Expenses & Debt Service

Debt Service 2,251,673       810,704          36.00% Principal 2/12
Other 60,000            39,306            65.51% Incl annual costs

Total Nonoperating Expenses 2,311,673       850,010          36.77%
Non Operating Results 1,236,083$     183,309$        14.83%
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Wholesale budget versus actual summary indicates positive results with sufficient funds for 
capital improvement program transfers in accordance with the financial plan. 

Summary Final Budget YTD Actual % of Budget Comments
Operating 2,896,427$     2,000,267$     69.06% See above
Non Operating 1,236,082       183,309          14.83% See above
Transfers (4,132,509)      (2,183,576)      52.84% Capital Proj; Other
Net Results -$                   0$                  0.00%

 
 
Wholesale reserves fiscal year-to-date are in line with the financial plan projected amounts with 
variances as noted below. 
Wholesale Reserves

Financial Plan Actual Variance Comments
Operating 1,189,000$       2,692,507$       1,503,507$       Debt svc; payables
Rate Stabilization 1,000,000         1,000,000         -                      
Compensated Absences 345,000            370,019            25,019             Depends upon use
PERS 462,000            252,518            (209,482)           Plan incl OPEB
OPEB 755,000            507,032            (247,968)           Favorable actuarial
Debt Service 3,029,934         3,023,437         (6,497)              Interest
CIP 4,496,159         3,944,386         (551,773)           Prop tax not recvd
CIP/Connection -                      131,360            131,360            Plan est using all
CIP/Vehicle 50,000             50,000             -                      
CIP/Hinkle 2,389,000         2,343,547         (45,453)            Interest; last 1/2 yr
Total Reserves 13,716,093$     14,314,806$     598,713$          

 
 
Retail 
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Retail water consumption for calendar year 2011 is very similar to 2010; however, dry year 
conditions could impact the fiscal year results as the year progresses.  Halfway through the 
budget year as of December 31, 2011, Retail Operating Revenues budgeted versus actual are 
presented below.  Though approximately 70-74% of water is consumed from July through 
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December, this will vary due to the financial system estimation required due to billing 2 months 
in arrears.  Water used during the same six months prior is only slightly lower by 150 acre feet. 

Final Budget YTD Actual % of Budget Comments
Operating Revenues

Water charges to retail area 0.00%
Citrus Heights Water District 0.00%
Fair Oaks Water District 0.00%
Sacramento Suburban Water District 0.00%
Orangevale Mutual Water Company 0.00%
City of Folsom 0.00%
Granite Bay Golf Club 0.00%

Total Water Sales - Wholesale -                    -                    0.00%
Water Sales - retail 7,877,000$     4,839,978$     61.44% Summer water use
Other 60,000            71,364            118.94% Grant; fees higher

Total Operating Revenues 7,937,000       4,911,342       61.88%

 
 
Retail Operating Expenses are as expected with comments noted below for variances. 

Operating Expenses Final Budget YTD Actual % of Budget Comments
Source of Supply

Water charged to retail area 2,141,647       1,170,982       54.68% Summer water use
Place County Water Agency N/A N/A N/A
U.S. Bureau of Reclamation N/A N/A N/A
Wheeling N/A N/A N/A
Bureau pumping N/A N/A N/A
Other N/A N/A N/A

Administrative and general 889,625          471,905          53.05% Audit; Dues
Water treatment N/A N/A N/A
Transmission and distribution 1,544,143       836,650          54.18% Cyclical activities
Customer service 647,262          328,090          50.69%
Pumping and telemetry 632,046          325,021          51.42% Cyclical activities
Engineering 412,854          151,358          36.66% Capital projects
Conservation 482,716          233,263          48.32%
Retirement Benefit Fund 175,000          67,500            38.57% Favorably actuarial

Total Operating Expenses (excl deprec) 6,925,293       3,584,769       51.76%
Operating Results (excl deprec) 1,011,707$     1,326,573       131.12%

 
 
Non-operating activities include:  property tax revenue, investment income, connections and 
debt service. 

Non Operating Final Budget YTD Actual % of Budget Comments
Nonoperating Revenues

Tax assessments 850,000$        9,785$            1.15% Receive in January
Investment income 150,000          56,071            37.38% LAIF Int in January
Connections and annexations 53,204            103,662          194.84% More new connects
Other 10,000            21,269            212.69% Expense recovery
Capital Contributions -                    -                    0.00%

Total Nonoperating Revenues 1,063,204$     190,787$        17.94%
Nonoperating Expenses & Debt Service

Debt Service 1,237,512       411,280          33.23% Principal 2/12
Other 6,000             2,891             48.18%

Total Nonoperating Expenses 1,243,512       414,171          33.31%
Non Operating Results (180,308)$       (223,384)$       123.89%
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Retail budget versus actual summary indicates positive results with sufficient funds for capital 
improvement program transfers in accordance with the financial plan. 

Summary Final Budget YTD Actual % of Budget Comments
Operating 1,011,707$     1,326,573$     131.12% See above
Non Operating (180,308)         (223,384)         123.89% See above
Transfers (831,399)         (1,103,189)      132.69% Capital proj; other
Net Results -$                   (0)$                 0.00%

 
 
Retail reserves fiscal year-to-date are in line with the financial plan projected amounts with 
variances as noted below. 
Retail Reserves

Financial Plan Actual Variance Comments
Operating 1,358,681$       2,892,040$       1,533,359$       Debt svc; payables
Compensated Absences 431,000            447,823            16,823             Depends upon use
PERS 304,000            252,518            (51,482)            Interest; last 1/2 yr
OPEB 708,000            507,032            (200,968)           Contrib in progress
Debt Service 1,696,800         1,826,536         129,736            Direct debt reserve
CIP 8,303,161         13,144,942       4,841,781         Pipelines
CIP/Connection 1,385,000         2,605,856         1,220,856         Connects; projects
CIP/Emergency 587,705            593,406            5,701               Interest 
CIP/Vehicle 50,000             50,000             -                      
CIP/Kokila 351,000            343,682            (7,318)              Interest; last 1/2 yr
Total Reserves 15,175,347$     22,663,835$     7,488,488$       

 



 

 

STAFF REPORT      

To:   Board of Directors 

From:  Mary A. Morris, Finance & Administrative Services Manager 

Date:  February 8, 2012 

Subject: Fiscal Year 2011-2012 Quarterly Investment Report 
 
 
RECOMMENDED ACTION 
This item is provided for information only, no action is necessary. 
 
BACKGROUND 
Investment objective of the District are established by in the Investment Policy and in 
accordance with the California Government Code Section 53601 as follows: 

1. Safety 
2. Liquidity 
3. Yield 

 
The current investment portfolio is comprised of:  demand deposit accounts, money 
market accounts, Local Agency Investment Fund, corporate bonds and federal agency 
securities.  The specific investments are shown on the attached page. 
 
FINANCIAL CONSIDERATIONS 
Current market conditions have kept rates low and resulted in higher interest rate 
securities being called.  The District maintains contact with investment brokers in order 
to invest in securities that will provide reasonable investment income within the 
parameters of the investment objectives.  Investment earnings for the fiscal year are 
anticipated to be within the budgeted amount of $265,000. 



San Juan Water District

Pooled Investments as of 12.31.11

Institution Category Issuer Purpose Trade Settle Maturity Coupon Par Amount Cost Basis Date Rating Value
US Bank Demand Deposit Demand Deposit General Funds N/A N/A N/A 0.250% $476,259 $476,259 12/31/11 N/A $476,259
US Bank Demand Deposit Demand Deposit Payroll N/A N/A N/A 0.250% 927,150 927,150 12/31/11 N/A 927,150
US Bank Demand Deposit Demand Deposit EE Sect 125 N/A N/A N/A 0.250% 8,643 8,643 12/31/11 N/A 8,643
US Bank Demand Deposit Demand Deposit Cust Deposits N/A N/A N/A 0.250% 43,925 43,925 12/31/11 N/A 43,925
US Bank Demand Deposit Demand Deposit Emergency N/A N/A N/A 0.250% 4,000 4,000 12/31/11 N/A 4,000

Demand Deposit Total 1,459,977 1,459,977 1,459,977
US Bank Trust Corporate MTN General Electric Corp Pooled 5/1/2013 4.800% 1,000,000 990,940 12/31/11 AA+ 1,046,880

0
Corporate MTN Total 1,000,000 990,940 1,046,880

US Bank Trust Federal Agency FNMA-Fannie Mae Pooled 6/24/2011 6/30/2011 12/30/2014 1.250% 1,000,000 1,000,000 12/31/11 AA 1,002,010
US Bank Trust Federal Agency FHLB-Fed Home Loan BankPooled 12/1/2010 4/18/2011 4/18/2016 2.700% 1,000,000 1,000,000 12/31/11 AA 1,007,420

Federal Agency Total 2,000,000 2,000,000 2,009,430
LAIF LAIF LAIF Pooled N/A N/A N/A 0.460% 22,716,822 22,716,822 12/31/11 N/A 22,716,822

LAIF Total 22,716,822 22,716,822 22,716,822
US Bank Trust Money Market First American Gov't Pooled N/A N/A N/A 0.000% 3,387,075 3,387,075 12/31/11 AAA 3,387,075
US Bank Money Market Money Market Reserve Funds N/A N/A N/A 0.250% 1,490,770 1,490,770 12/31/11 N/A 1,490,770
Merrill Lynch Money Market Money Market Pooled N/A N/A N/A 0.014% 19,801 19,801 12/31/11 N/A 19,801
Union Bank Money Market Money Market Debt Srvc Reserve 6/23/2003 6/23/2033 1.070% 1,929,390 1,929,390 12/31/11 N/A 1,929,390
Union Bank Money Market Money Market Debt Srvc Reserve 6/30/2009 6/30/2039 0.700% 2,918,496 2,918,496 12/31/11 N/A 2,918,496

Money Market Total 9,745,532 9,745,532 9,745,532

Grand Total $36,922,331 $36,913,271 $36,978,641

Dates Purchase Market

Grand Total $36,922,331 $36,913,271 $36,978,641

2010 2011

Source:  Foothill Securities/Robinson Capital Management

Investments by Category

Demand Deposit

Corporate MTN

Federal Agency

LAIF

Money Market



San Juan Water District

Budget and Actual

For the Quarter Ended December 31, 2011

Wholesale Reserves

Financial Plan Actual Variance Comments

Operating 1,189,000$         2,692,507$         1,503,507$         Debt svc; payables

Rate Stabilization 1,000,000           1,000,000           -                          

Compensated Absences 345,000              370,019              25,019                Depends upon use

PERS 462,000              252,518              (209,482)             Plan incl OPEB

OPEB 755,000              507,032              (247,968)             Favorable actuarial

Debt Service 3,029,934           3,023,437           (6,497)                 Interest

CIP 4,496,159           3,944,386           (551,773)             Prop tax not recvd

CIP/Connection -                          131,360              131,360              Plan est using all

CIP/Vehicle 50,000                50,000                -                          

CIP/Hinkle 2,389,000           2,343,547           (45,453)               Interest; last 1/2 yr
Total Reserves 13,716,093$       14,314,806$       598,713$            

Retail Reserves

Financial Plan Actual Variance Comments

Operating 1,358,681$         2,892,040$         1,533,359$         Debt svc; payables

Compensated Absences 431,000              447,823              16,823                Depends upon use

PERS 304,000              252,518              (51,482)               Interest; last 1/2 yr

OPEB 708,000              507,032              (200,968)             Contrib in progress

Debt Service 1,696,800           1,826,536           129,736              Direct debt reserve

CIP 8,303,161           13,144,942         4,841,781           Pipelines

CIP/Connection 1,385,000           2,605,856           1,220,856           Connects; projects

CIP/Emergency 587,705              593,406              5,701                  Interest 

CIP/Vehicle 50,000                50,000                -                          

CIP/Kokila 351,000              343,682              (7,318)                 Interest; last 1/2 yr
Total Reserves 15,175,347$       22,663,835$       7,488,488$         
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I.   Call to Order 
Chairperson Sharon Wilcox called the meeting to order at 1:00 p.m.   

 
II.   Visitors 

There were no visitors. 
 

III. Public Comment 
There was no public comment. 

 
IV. Review Agenda 

Mr. Durkin requested to add under New Business – Wholesale Water Supply and 
under Old Business – Wholesale and Retail Financial Audits.  In addition, he 
informed the committee that he would be reporting for Ms. Lorance, as she was 
out of the office. 

 
V. Review Executive Committee Meeting Minutes 

The minutes of the December 13, 2011 meeting were unanimously approved. 
 
VI. New Business 

♦ Water Demand Projections for Wholesale Customer Agencies  
Mr. Durkin provided a handout to the committee which shows water demand 
projections from the District’s 2010 Financial Plan and the actuals from 2011 
for the wholesale customer agencies.  A copy of the Water Demand 
Projections Table will be attached to the meeting minutes. He mentioned that 
the District is beginning the budget cycle for FY2012-13.  The process starts 
with truing up actual revenue and expenses to the projections in the financial 
plan.  The District is asking the wholesale customer agencies to review their 
projections for water demands in order for the District to plan the budget, 
since most agencies had reduced water demands in 2011.   Mr. Durkin 
requested that the general managers confirm their water demand projections 
through regular communication and he will report back at the next committee 
meeting. 
 

♦ Wholesale Water Supply 
Mr. Durkin informed the committee that he received correspondence from 
PCWA regarding anticipation of a critically dry year.  A critically dry year 
would require ceasing deliveries to Sacramento Suburban Water District as 
well as possibly restricting deliveries from PCWA to Placer County service 
area only.  A critically dry year could impact how the District utilizes its various 
water entitlements.  He mentioned that above average rainfall for February 
through April could change the outlook. 
 
  

VII. Old Business 
♦ Executive Committee Workshop  

Mr. Durkin informed the committee that Ms. Lorance has not received any 
topics to cover at the Executive Committee Workshop.  Ms. Lorance’s 
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suggestion is to take this item back to the general managers for discussion to 
establish discussion topics, format and dates to look at for the workshop.  The 
committee discussed this topic and questioned the need for a workshop this 
year considering all the activities staff is already working on.  Bob Churchill 
recommended that a workshop not be conducted this year and the committee 
agreed. 
 

♦ Wholesale and Retail Financial Audits 
Mr. Durkin reported that at the last Executive Committee meeting there was a 
request to consider performing separate audits for San Juan Wholesale and 
San Juan Retail.  Mr. Durkin provided a written memorandum that addressed 
this topic and a copy of that document will be attached to the meeting 
minutes.  Since San Juan Water District is actually a single agency, separate 
audits would not be in accordance with auditing standards.  However, the 
issue of separate audits has been discussed by the SJWD Board and the 
District’s auditors provided suggestions for additional reporting on wholesale 
and retail which could be done to provide the same information that would be 
desired from separate audits at much less cost.  Mr. Durkin discussed the 
changes that have been made to the District’s CAFR and budget documents 
to provide this additional reporting, as described in the memo. 
 
Mr. Durkin suggested that if there are questions that he can’t answer, that Ms. 
Morris could attend a future committee meeting to address questions or 
anyone could communicate directly with Ms. Morris to obtain information 
regarding the audits.   
 
 

VIII. Standing Items (as needed) 
Groundwater Pumping Update 
FOWD – Baseline pumping, just what’s used. 
CHWD – Operating five wells, rotating one well every week, 80 af per month as 
maintenance. 

 
Agency Updates 
Each agency provided a brief update on operations and the status of ongoing 
capital improvements projects. 
 

San Juan Water District: 
Mr. Durkin reminded the committee that Mr. Ryan Bezerra will be conducting a 
presentation on Delta issues at the San Juan Board meeting on January 25th, 
starting at 6:00pm. 
 
Mr. Durkin informed the committee that the District is working with the state 
lobbyist on current legislative issues and working on a legislative strategy. He 
mentioned that the District will be supporting a pro-active approach to legislation 
instead of reacting to legislative bills.  On the federal level, the District is working 
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on obtaining funding for a study that will promote using real-time monitoring and 
data gathering in the American River watershed to manage operations of Folsom 
Lake. 
 
Mr. Durkin reported that the contractor started work on the American River 
Canyon Crossing section of the Fair Oaks 40-inch Pipeline Rehabilitation Project.  
It was discovered that there are more areas with significant corrosion which need 
to be repaired.  In addition, a 14” pipe is being installed to bypass the section 
which is being removed in order to maintain service. 
 
Mr. Durkin reported that the upgraded SCADA system should be in place in the 
April/May timeframe.  
 
Mr. Durkin informed the committee that a San Juan Water Treatment Plant 
employee passed away last week due to a long-time illness and Ms. Lorance 
missed the meeting today to attend the services.  In addition, another WTP 
employee retired recently; therefore, efforts are being made to replace the open 
positions. 
 
Mr. Durkin informed the committee that there may be some grant funding 
available for security improvements at the plant. 
 
On the retail side, there are a number of pipeline projects scheduled to go out to 
bid that are being prepared for the March/April timeframe. 
 
Citrus Heights Water District: 
Mr. Churchill reported that the City of Citrus Heights signed onto the North State 
Coalition on January 12th.  The CHWD was awarded the “Best Utility in Citrus 
Heights” by the Citrus Heights Regional Chamber of Commerce. CHWD Project 
Manager, David Rossi, will be retiring on March 15th, after 20+ years of service.   
 
Mr. Churchill informed the committee that the Auburn Blvd. 12” Pipeline 
Replacement Project is almost complete, with the pipeline in place and pressure 
tested, connections are now being made.  CHWD completed their first inter-tie 
with Orange Vale Water Company on Beech Avenue. 
 
Mr. Churchill informed the committee that they received three RFPs for 
architectural services to make their administrative office slightly bigger and 
fourteen RFPs for capital improvement project engineering services since they 
are short on staff with the recent announcement of their Project Manager’s 
retirement and another staff on leave of absence. 
 
Sacramento Suburban Water District: 
Mr. Formosa reported that the SSWD Board approved the renewal of the service 
contracts for main replacements and service line replacements.  In addition, they 
are in the final phase of selecting a services contract for their website design.  
They are also finishing the final draft of their SCADA master plan which will 
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include their standards as well as a plan going forward to maintain that asset for 
the district. 
 
Mr. Formosa reported that the USGS contacted them regarding conducting 
continuous groundwater quality monitoring on a couple of the district’s wells – a 
meeting is set for later in the week.  In addition, they will be participating in a 
study with the Research Foundation to study the causes of main breaks and 
repairs. 
 
Mr. Formosa informed the committee that Alex Hildebrand passed away on 
Monday.  Mr. Hildebrand was a legacy in the South Delta Water Agency. 
 
City of Folsom: 
Mr. Payne informed the committee that they have been working with the Folsom 
Lake College on the Water and Waste Water Certification Program along with 
EID.  The program is lacking in student participation at about 50% enrollment so 
he is encouraging the agencies to promote the program.  
 
Mr. Payne reported that the city’s annexation of 3,500 acres was approved.  In 
addition, the Bureau awarded the city a $400,000 grant to prepare a work plan 
for conservation and leak detection activities.  From this activity, the City 
anticipates recovering approximately 6,000-7,000 acre feet of water. 
 
Orange Vale Water Company: 
Mr. Simpson reported that their superintendent, John Wingerter, is retiring after 
44 years of service on January 27th. 
 
Fair Oaks Water District: 
No report. 
 

IX. Other Items 
♦ Elect Officers  

The Executive Committee discussed the nomination of officers for 2012 and it 
was unanimous that Ed Formosa serve as Chair and Joe Dion serve as Vice 
Chair – both accepted the positions. 

 
X. Future Meeting Dates 

• February 28, 2012 
• March 27, 2012 
 

XI. Adjournment 
The Executive Committee was adjourned at 2:03 p.m.   
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