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PUBLIC FORUM
There was no public comment.

CONSENT CALENDAR

All items under the consent calendar are considered to be routine and are
approved by motion. There will be no separate discussion of these items unless a
member of the Board, audience, or staff request a specific item removed after the
motion to approve the Consent Calendar.

1. Board of Director’s Meeting Minutes
Approval of San Juan Water District’'s Board of Director’'s meeting minutes as
follows:

1. Minutes of the Board of Directors Meeting January 11, 2012

Director Peterson requested that item number one be removed from the
Consent Calendar. He requested that on page 8, first paragraph, prior to
90%, the word “approximately” be inserted.
Director Peterson moved to approve the minutes of the Board of
Directors meeting January 11, 2012, as amended. Director Costa
seconded the motion and it carried unanimously.

PRESENTATIONS

1. Presentation on the Sacramento Delta - Ryan Bezerra, BKS

Ms. Lorance introduced Ryan Bezerra, Bartkiewicz, Kronick & Shanahan, who
conducted a presentation on the Sacramento Delta. Ms. Lorance informed the
Board that Mr. Bezerra would be acting as General Counsel for the first hour of
the meeting, then Mr. Horowitz would resume the position as General Counsel
for the remainder of the meeting. Director Costa inquired if Mr. Bezerra would
be joining the Legal Affair Committee meeting on February 1%'. Ms. Lorance
informed the Board that Mr. Horowitz will be attending the committee meeting
and review of Mr. Bezerra’s resume will be on the agenda. A copy of Mr.
Bezerra’s presentation will be attached to the meeting minutes.

ACTION AND INFORMATIONAL ITEMS

V.

OLD BUSINESS
1. Board Annual Workshop

Ms. Lorance discussed setting dates for the annual Board Workshop. The
Board discussed various dates and selected March 12" and 13" from 5:00pm
to 7:00pm for the workshop.



2.
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Fair Oaks 40-Inch Pipeline Update

Mr. Durkin informed the Board the Steve Rados, Inc., mobilized to the site at
the beginning of January for construction of the American River Canyon
Crossing portion of the Fair Oaks 40-Inch Pipeline Rehabilitation Project. The
pipeline is out of service at this time, while a temporary 14” bypass pipeline is
put in place to service the area.

V. COMMITTEE REPORTS

1.

Personnel Committee (1/9/12)
Director Costa reported that the committee met on January 9, 2012 and
discussed the following:

Finance & Administrative Services Position (W/R)
Incentive Award Program (W/R)

Employee Step Increases (W/R)

Other Personnel Matters (W/R)

The committee meeting minutes will be attached to the original board
minutes.

Finance & Administrative Services Position (W/R)

Director Costa informed the Board that the committee discussed the Finance
& Administrative Services position and requested additional information be
provided, specifically data regarding other agency finance position counts;
therefore, Director Costa and President Tobin will meet with Ms. Lorance on
February 1% to go over the information. Any information obtained will be
brought back to the next committee meeting.

For information only; no action requested.

Incentive Award Program (W/R)

Director Costa informed the Board that the committee discussed the
Incentive Award Program and reviewed the mark-ups provided by Director
Peterson. The committee discussed the suggested revisions and agreed
that the 2011 Personnel Committee’s recommendations should be submitted
for consideration by the Board without any additional revisions.

Director Walters moved to approve the revisions to the Incentive Award
Program Policy 3090. President Tobin seconded the motion.

Director Miller requested that Director Peterson’s revisions be forwarded to
the Board for review. Director Costa requested to hold the agenda item over
to allow the Board to review the markups.

Director Walters withdrew his motion and President Tobin withdrew the
second to the motion.
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President Tobin directed staff to send out Director Peterson’s email with
attached mark-ups along with placing this on the next Board agenda.

Director Costa informed the Board that the committee will be discussing the
idea of having incentive awards distributed at the end of the fiscal year in
which they are budgeted for, similar to the City of Citrus Heights.

Employee Step Increases (W/R)

Director Costa informed the Board that the committee discussed the
additional information that he provided regarding his request to reconsider
limiting employees from moving up within their existing salary range. His
request is to allow step increases for existing employees who are not at the
top of their range. The budget impact would depend on the amount of the
increase provided to the new employees who are not at the top of their
salary range. If all employees were given the maximum amount, the budget
impact would be approximately $30,000. The committee recommended
reconsideration of allowing step increases for existing employees during this
fiscal year. The Board discussed the topic, including how many employees
would qualify for the increase, COLAs, and budget assumptions.

Director Costa moved to allow step increases for existing employees
who are not at the top of their salary range during this fiscal year.
Director Walters seconded the motion and it carried unanimously.

Other Personnel Matters

Director Costa commented that Ms. Lorance requested clarification on
committee attendees for the Personnel Committee meetings. The committee
confirmed the existing attendees were appropriate for the topics discussed.

Next Meeting Date
The next committee meeting was scheduled for February 6, 2012 at 9:00
am.

Public Information Committee (1/19/12)
Director Miller reported that the committee met on January 19, 2012, and
discussed the following:

e WaterGram (R)
e Other Public Information Matters (W/R)

The committee meeting minutes from each meeting will be attached to the
original board minutes.

Review WaterGram
Director Miller reported that the committee reviewed the WaterGram and
recommended minor revisions.



VI.
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For information, no action requested.

Other Public Information Matters

Director Miller reported that the committee talked with the PR firm regarding
marketing the 20% reduction in water usage required by 2020 (20x2020).
The group is working on a branding and marketing strategy and will present
their recommendations to the committee at a later meeting. In addition,
Director Peterson voiced concern that last year was a wet year and the water
use reductions we observed might not be the sole result of efficiency
improvements. The District needs to be ready to conduct more outreach to
our customers should the water usage increase this year.

For information, no action requested.

INFORMATION AND ACTION ITEMS
1. GENERAL MANAGER’S REPORT

11

1.2

Report Back Items
There were no items discussed.

Miscellaneous District Issues and Correspondence

Ms. Lorance mentioned that the Delta Stewardship Council handout will be
sent out to the Board, as the one distributed missed the printing on the
second side of each page.

For information only; no action requested.

2. ASSISTANT GENERAL MANAGER’S REPORT

2.1

2.2

Report Back Items
There were no items discussed.

Miscellaneous District Issues and Correspondence
There were no items discussed.

3. FINANCE AND ADMINISTRATIVE SERVICES MANAGER’S REPORT

3.1.

3.2.

Report Back Items
There were no items discussed.

Miscellaneous District Issues and Correspondence

Ms. Morris mentioned that she was contacted by Fieldman & Rolapp, the
District’s financial advisor on the 2003 & 2009 COPs. A conference call will
be set up to discuss a possible refunding opportunity on the 2003 COPs
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which could result in a potential annual savings for the District. She will
report to the Finance Committee at the February meeting.

Director Walters inquired if there is an outstanding debt owed to the District
by a wholesale customer agency, how will that affect the District's bonding
status. Ms. Morris responded that if the amount was large enough then they
would require a written action plan. In addition, if it impacted the District’s
debt service coverage, then there could be issues.

4. LEGAL COUNSEL’S REPORT

4.1

Legal Matters
Mr. Horowitz did not have anything to report outside of the closed session.

5. DIRECTORS’ REPORTS

5.1

5.2

5.3

5.4

5.5

5.6

5.7

SGA
President Tobin informed the Board that SGA will meet February 9th.

RWA

President Tobin informed the Board that RWA had Randy Fiorini conduct a
presentation on the Delta Stewardship Council. RWA elections were held for
2012 and President Tobin will be Chair of the Board of Directors with Pauline
Roccucci filling the Vice Chair position. A copy of the press release which
lists the full board will be attached to the meeting minutes. In addition, she
met with John Woodling to discuss strategic planning for RWA.

Executive Committee
Mr. Durkin reported that the Executive Committee met on January 24". The
meeting minutes will be available at the next Board meeting.

ACWA/IPIA
No report.

CVP Water Users Association
Director Costa reported that CVP Water Users Association was suppose to
meet last Tuesday but it will be rescheduled.

LAFCO
Director Costa reported that LAFCO meets on the last Tuesday of the month.

Other Reports and Comments

Director Costa commented that he is concerned about the District's
representation at and working with the state legislature. Ms. Lorance
informed the Board that she will be talking with Soya Fernandez to arrange a
presentation to the Board.



VIL.

January 25, 2012 Board Minutes
Page 7

Director Walters reported that he and Ms. Lorance attended the Folsom
Chamber of Commerce Government Affairs Committee’s last meeting. Ms.
Lorance commented that a local reporter who attended the meeting
requested to interview Ms. Lorance in order to write a story on the water
issues coming up in the legislature.

Director Peterson requested that the legislative issues be prioritized and a
list be provided to the Board. Ms. Lorance suggested that this topic be
included in the Board Workshop with the list showing the impact to the
District.

Mr. Marx commented that he spoke to Misha Sarkovich after Mr. Sarkovich
spoke with Director Walters and Mr. Marx wanted to let the District know that
he supports the discussion which occurred and encourages Director Walters
to discuss the topic with the Board. Director Peterson inquired of Mr. Marx to
what extent financing is the issue with respect to Fair Oaks Water District
paying for a portion of the Fair Oaks 40-inch Pipeline Rehabilitation Project.
Mr. Marx responded that, in his opinion, the issue is not financing at all.

UPCOMING EVENTS
1. 2012 ACWA DC Conference

February 28 - March 1, 2012

Washington, DC
2. 2012 ACWA Legislative Symposium

March 7, 2012

Sacramento, CA
3. 2012 Water Education Foundation — Executive Briefing

March 27-28, 2012

Sacramento, CA

President Tobin called for Closed Session at 8:05 pm.

VIIIL.

CLOSED SESSION

1. Conference with legal counsel--anticipated litigation; Government Code
sections 54954.5(c) and 54956.9(b); significant exposure to litigation involving
Fair Oaks Water District related to the Fair Oaks 40-Inch Pipeline Rehabilitation
Project.

President Tobin returned to Open Session at 8:50 pm.
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IX. OPEN SESSION
1. Report from Closed Session
There was no report from the closed session.

X.  ADJOURN

The meeting was adjourned at 8:50 p.m.

PAMELA TOBIN, President
Board of Directors
San Juan Water District

ATTEST:

TERI HART, Board Secretary

















































































DRAFT

Personnel Committee Meeting
San Juan Water District
January 9, 2012
9:00 a.m.

Committee Members: Ted Costa, Chair
Pam Tobin, Director

District Staff: Shauna Lorance, General Manager
Keith Durkin, Assistant General Manager
Mary Morris, Finance & Administrative Services Manager
Teri Hart, Board Secretary/Administrative Assistant

Topics: Finance & Administrative Services Position (W/R)
Incentive Award Program (W/R)
Employee Step Increases (W/R)
Other Personnel Matters
e Next Meeting Date
Public Comment

1. Finance & Administrative Services Position (W/R)

Ms. Morris provided the committee with a copy of her December 6 staff report which was
given to the 2011 Personnel Committee. Ms. Lorance provided the history of the
position request, with the last request coming from the Board for the Personnel
Committee to review the position since Ms. Morris had been on medical leave and
unable to address the committee’s questions.

The committee reviewed the information provided and discussed the position. Ms.
Morris explained that the position (employee or contractor) would be funded mainly by
the annual $80,000 savings due to OPEB cost reductions. She did voice concern that
funding the position for a contractor would cost more and after 1,000 hours the District
would have to pay into the PERS system for the contractor’s pension.

The committee requested that more information be provided, specifically data regarding
other agency finance position counts; therefore, Director Costa and President Tobin will
meet with Ms. Lorance on January 30™ to go over the information. Any information
obtained will be brought back to the next committee meeting.

For information only; no action requested.

2. Incentive Award Program (W/R)

Ms. Lorance informed the committee that, as requested at the last Board meeting,
Director Peterson submitted mark-ups to the 2011 Personnel Committee’s Incentive
Award Program Policy revisions. The committee discussed the suggested revisions and
agreed that the 2011 Personnel Committee’s recommendations should be submitted for
consideration by the Board without any additional revisions. A copy of the policy, as
revised by the 2011 Personnel Committee, will be attached to the meeting minutes.

The Personnel Committee recommends revisions to the Incentive Award Program Policy
3090.




Personnel Committee Meeting Minutes
January 9, 2012
Page 2

The committee discussed the idea of having incentive awards distributed at the end of
the fiscal year in which they are budgeted for and will discuss this at the next committee
meeting.

3. Employee Step Increases (W/R)

Ms. Lorance informed the committee that the 2011 Personnel Committee requested that
Director Costa provide additional information regarding his request to reconsider limiting
employees from moving up within their existing salary range, which would allow step
increases for existing employees who are not at the top of their range. Ms. Morris stated
that the budget impact would depend on the amount of the increase provided to the new
employees who are not at the top of their salary range. If all employees were given the
maximum amount, the budget impact would be approximately $30,000. If the few
employees that are eligible were provided a 5% increase, the total would be closer to
$15,000. The committee recommends reconsideration of allowing step increases for
existing employees during this fiscal year.

The Personnel Committee recommends reconsideration to allow step increases for
existing employees who are not at the top of their salary range during this fiscal year.

4. Other Personnel Matters

Ms. Lorance requested clarification on committee attendees for the Personnel
Committee meetings. The committee confirmed the existing attendees were appropriate
for the topics discussed.

4.1 Next Meeting Date
The next committee meeting was scheduled for February 6, 2012 at 9:00 am.

5. Public Comment
There was no public comment.

The meeting was adjourned at 10:11 a.m.



SAN JUAN WATER DISTRICT
EMPLOYEE MANUAL

POLICY TYPE . Payroll Practices and Hours of Work
POLICY TITLE . Incentive Award Program

POLICY NUMBER : 3090

DATE ADOPTED : May 12, 2002

DATES AMENDED : February 14, 2007, 2011

3090.00 INCENTIVE AWARD PROGRAM POLICY AND INTENT

As a tool to improve efficiency and effectiveness, the District has implemented a
performance incentive award program. This program is available only to those
employees whose performance is consistently exceptional, or whose one-time idea or
action results in a significant improvement in the effectiveness or safety of District
services, a cost-effective change in the use of District resources or perform work above
and beyond that expected or called for as set forth in the criteria as listed in Attachment
A to this policy.

This program is only available when funds are budgeted for incentive awards. It is the
desire of the Board to ensure that incentive awards are not perceived as having the
potential to spike retirement benefits. As such, it is the intent of the Board to exclude all
incentive awards from being considered special compensation under the District’s
pension plan contract with CalPERS. In keeping with this policy, the Board intends
incentive awards to be considered a one-time recognition of an act of exceptional merit
or single year’s exceptional performance.

Consistent with CalPERS’ regulations regarding when incentive awards will not be
deemed special compensation, nothing in this policy is intended to or creates a
guarantee that any specific employee or group of employees will be entitled to an
incentive award in a specific year or for any number of years. It also is the Board’s intent
that any incentive awards made are not intended to be connected to or consistent with
prior awards.

By not including incentive awards as special compensation for purposes of CalPERS’
calculation of retirement benefits, the Board expressly intends to avoid creating an
unfunded liability that might otherwise occur if incentive awards were deemed to be
special compensation.

3090.01 PROGRAM PURPOSE
The purpose of this program is to further the District’s ability to attract and retain the
services of the most experienced, motivated and capable group of employees and to




provide incentives for their effective service and superior performance. Through
recruitment and retention of a superior workforce, the District can better advance the
interests of its customers, staff and the broader regional community.

3090.02 ELIGIBLE PARTICIPANTS

The program consists of separate plans provided to the following groups of employees:
a. Exempt employees of the District.
b. Non-exempt employees of the District.

Note: The general manager operates under a contract and is considered separately
from this policy.

3090.03 AWARD FORMAT AND ALLOCATION
The award format for the plan for each group of employees is as follows:

a. Exempt employees — the incentive award will be based on a lump sum for
exempt employees ($0-$10,000). The General Manager will determine whether
individual exempt employees should receive an incentive award.

b. Non-exempt employees — the incentive award will be based on a lump sum for
non-exempt employees ($0-$10,000). The General Manager will determine
whether individual non-exempt members should receive an incentive award,
based on recommendation of employee’s immediate supervisor and division
manager.

Awards will based on an appropriation, if any, made in a Board-approved budget, with
separate budget totals for each employee plan. Nothing in this policy guarantees that
the Board will approve an appropriation for incentive awards for all or specific employee
groups in any budget cycle or that the Board or General Manager is required to expend
any portion of the budgeted totals for any employee plan.

3090.04 PROCESS FOR DETERMINING AWARD

Incentive awards are entirely discretionary and will be based on an employee’s efforts
resulting in either: (1) a consistent pattern of outstanding job performance (i.e., a single
exceptional achievement is not required); or (2) a special achievement of significant
importance to the District that significantly contributes to improved customer service,
cost-savings, safety improvements or other changes that contribute to improved District
services and operations (in such cases, an employee’s overall performance rating is of
secondary importance).

Incentive awards for a consistent pattern of exceptional job performance will be
determined based on objective evaluation criteria developed for the program by the
General Manager, in consultation with the Board. The criteria are included as
Attachment A to this policy.

An incentive award for an extraordinary one-time achievement will be determined by the
General Manager on a case by case basis based on the objective value of the
achievement to the District.



An analysis of the benefits received from awarding incentive compensation is somewhat
subjective. Arguably, a competitive compensation plan, including incentive award,
along with a positive work environment, will attract and retain the most skilled and
motivated employees. It is difficult to assess if these employees would be less
motivated or incentivized to work beyond expectations absent an incentive award
program. However, based on the performance of the District's employees and the
reputation of the District for “getting things done” it appears reasonable to assume the
existing incentive award/compensation plan achieves positive results.

Incentive pay is awarded to an employee based on many considerations, some
examples of which may be finding a more efficient, cost effective method of performing
a task, taking on a work assignment outside a job description, or taking on additional
work or overtime shifts for an extended period to cover someone’s illness or departure.
Savings for some efforts are difficult to quantify, however, there are some
accomplishments that are very significant and generate identifiable initial and ongoing
savings. Examples of past acts or developments (note: due to budgetary constraints,
not all of these resulted in incentive awards):

Annual or Ongoing

Accomplishment Initial Cost Savings )
Savings

ARC-South Standby Generator $50,000
Kokila Piping Improvements 25,000
Bacon Zone Optimization

e Avoided consqltant cogts 100,000 $35.000

e Energy (pumping) savings

e Avoided pump station upgrade 574,000

WTP Raw Water Pipeline Project
e Declined grant funding for
construction through Corps
e Negotiated and leveraged 800,000
funds to purchase hydraulic
improvements
material/equipment

IT Improvements
e Server virtualization
e Hardware improvements 110,000 65,000
e Avoided personnel costs
(vacant IT tech position)

WTP staffing
e Used existing staff to cover
long-term employee illness




Accounting and Admin staffing
e Used existing staff to cover 4-
month vacancy in manager’s
position

Risk Management/Regulatory
Compliance/Safety 110,000
Avoided costs from vacant position

Emergency Response Planning
e Avoided consultant costs w/ in- 40,000
house prep of RMP/PSM/PHA

Solar Project
e Avoided consultant costs
e Project implementation
savings

Urban Water Management Plan
e Avoided consultant costs w/ in- 35,000
house prep of report

FO-40 Engineering Report
e Avoided consultant costs w/ in- 15,000
house prep of report

WTP Chemical Changes
e Avoided consultant costs 50,000
e Annual chemical savings 35,000
e Annual pumping (electrical) 22,000

savings
e Improved WTP performance
and gains in production
capacity
e Avoided summer temporary 15,000
employee
e Avoided summer overtime 5,000
e Reduced sludge disposal costs
e Potential avoided improvement
project

277

5,000
20,000,000 to
30,000,000

Total

3090.05 PAYMENT OF AWARD

Performance incentives, when awarded, shall be paid in one installment at the end of
the performance evaluation period from the sums appropriated in an approved District
budget.




ATTACHMENT A
Incentive Award Policy 3090

Guidelines for Evaluating Eligibility of San Juan Water District Employees
for Incentive Awards under Employee Manual Policy No. 3090

The criteria included in these guidelines are for use by SJWD management to
evaluate performance related to incentive awards. These criteria are for use to
identify a consistent pattern of outstanding job performance. These are not
intended to be an exhaustive catalogue of all possible criteria that might be used
by SJWD management to determine eligibility for an incentive award. Every
criterion will not be applicable to all jobs. Only those criteria applicable to an
individual employee’s job description will be evaluated.

A special achievement of significant importance to the District will be evaluated
on a case by case basis and does not require exceeding expectations on these
criteria.

Budgeting SKills: This element involves project planning and the ability to
estimate the associated project needs and costs; executing plans and activities
within the budget appropriation; following budget procedures and meeting budget
deadlines.

Examples of NA are: Not applicable or no opportunity to observe.

Examples of Does Not Meet Expectations are: Program goals are not well-
defined and are confusing; makes a lot of errors in budgeting by being
consistently under or over estimating budgets; monitors budget infrequently;
expenditures usually go beyond budgeted amounts; makes no effort to control
spending; expends funds for unauthorized items.

Examples of Meets Expectations are: Participates in budget process as
assigned; has an effective system for monitoring expenses; reports any
anticipated budgetary problems to the appropriate source; budget adjustments
and deviations are well documented and justifiable. .

Examples of Exceeds Expectations are: Skilled at identifying areas of the
budget which can be cut if necessary; keeps ongoing, up-to-date files for use in
projecting future budget needs; is a good reference person for budget problems.

Cooperation_and Participation: This element involves the amount and
quality of cooperation offered to other employees; contribution toward a
productive, friendly atmosphere in the work area; adherence to policies of the
District and department; participation in teamwork situations.

Examples of NA are: Not applicable or no opportunity to observe.
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ATTACHMENT A
Incentive Award Policy 3090

Examples of Does Not Meet Expectations are: People avoid him/her when they
need to get a job done; cannot be counted upon to assist in emergencies;
disregards departmental procedures and policies a lot of the time.

Examples of Meets Expectations: Assists others when asked, but does not
often volunteer; criticism of others is job-related; participates and contributes to
discussions of department meetings; treats his/her supervisors and coworkers
with respect.

Examples of Exceeds Expectations are: Has a positive attitude in even the
most trying situations; cooperates and participates in new projects, even if his/her
workload increases; makes an effort to reconcile any disagreements with others;
carries more than his/her share of the collective workload; volunteers to help
others achieve objectives while maintaining his/her own objectives.

Creativity: The element involves originality of ideas; being curious about
guestioning the "obvious"; inventiveness and imagination in solving problems or
developing new procedures; generating new and unusual ideas; stimulating and
encouraging others to develop new ideas; resourcefulness.

Examples of NA are: Not applicable or no opportunity to observe.

Examples of Does Not Meet Expectations are: Avoids any experimentation in
projects or processes; tends to be conventional and conforming, doesn't want to
"rock the boat"; continues to do things the way they were done "twenty years
ago"; discourages diversity of opinion; finds fault with techniques or procedures,
but does nothing about them.

Examples of Meets Expectations are: Finds ways to make unpopular tasks
more interesting; stimulates others by encouraging creativity; when given a
problem, usually likes to figure out the answer him/herself; usually listens to what
initially sound like crazy ideas.

Examples of Exceeds Expectations: Ideas frequently lead to break-through;
frequently introduces new ideas that are successfully implemented; can use
unconventional, non-conforming means to solve problems; skilled at identifying
simple solutions to unique problems.

Decision _Making: This element involves application of logic and decision-
making principles; selection of a decision from among the options; effects of
decisions; sharing the decision with others as appropriate; following through with
decisions.

Examples of NA are: Not applicable or no opportunity to observe.
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ATTACHMENT A
Incentive Award Policy 3090

Examples of Does Not Meet Expectations: Confuses people by consistently
reversing decisions; avoids decisions and waits for someone else to make them;
his/her staff seeks other sources when a decision needs to be made.

Examples of Meets Expectations: Acts on simple problems quickly and
decisively; follows through to be sure that his/her decisions are implemented;
takes responsibility for the outcome of all his/her decisions; decisions are timely
and he/she does not procrastinate; decisions are usually workable.

Examples of Exceeds Expectations: Makes correct decisions even under
constant and intense pressure; encourages participation by those who will be
impacted by a decision; decisions are logical and usually have everyone's
support; consistently makes decisions which are clear-cut and supported by
facts.

Delegating Authority: This element involves assigning responsibility to
others and “stepping away from” the assignment, while still maintaining control,
using delegation as a means of time management; use of judgment as to which
staff person can handle what level of delegation; ability to “share the limelight”.

Examples of NA are: Not applicable or no opportunity to observe.

Examples of Does Not Meet Expectations are: Gets involved in the details of a
delegated project and over-supervises; staff cannot work on a delegated project
without his/her frequent involvement; delegates only when under pressure to get
a job done; delegates without adequate assessment of employee’s abilities; fails
to delegate even the simplest of tasks; does not train or support staff sufficiently
to allow successful performance of delegated work; delegates, but takes credit
for any accomplishments; delegates but blames employees for any unsuccessful
outcome.

Examples of Meets Expectations are: Maintains control over delegated work by
monitoring; clearly explains expected results of delegated work; sets target dates
and checks up on progress of delegated work; provides necessary information to
person to whom work has been delegated; accepts responsibility for negative
results of delegated work.

Examples of Exceeds Expectations are: Uses delegation as a means of
employee development for his/her staff; chooses tasks for delegation which will
maximize employee’s abilities; knows when to delegate and when to do the job
him/herself; recognizes the strengths and weaknesses of employees and
delegates accordingly.

Employee Development: This element involves striving for high
performance by taking or initiating growth training; setting realistic objectives for
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ATTACHMENT A
Incentive Award Policy 3090

oneself and/or employees; providing guidance and counseling; conducting
effective performance evaluation; assisting employees with career planning.

Examples of NA are: Not applicable or no opportunity to observe

Examples of Does Not Meet Expectations are: His/her staff seldom qualify for
promotional vacancies; gives employees feedback only through annual
performance evaluations; evaluations do not result in any improvement of
employee’s weak points; refuses to allow employees to participate in employee
development unless required to do so; complains openly about the incompetent
people on his/her staff.

Examples of Meets Expectations: Submits regular performance evaluations as
required; employee evaluations are a joint project with each employee; employee
development plans are completed and implemented annually; points out negative
as well as positive performance in employee evaluations; stays current within
field of work; reviews and verifies needs and changes to knowledge and skills
requirements; meets job requirements for certifications and/or licenses.

Examples of Exceeds Expectations are: Spends extra time training new
employees; encourages career advancement even if he/she loses a good
employee to another department or organization; evaluated employees on an on-
going basis, not just at specific times; strives to improve job knowledge directly
and indirectly related to job; makes effort to prepare for advancement.

Flexibility and Adaptability: This element involves the amount of
acceptance or resistance to changing practices, policies, procedures, practices
and people; adjusting and responding to changing conditions; reactions to
personal pressure and stress put on the department and staff.

Examples of NA are: Not applicable or no opportunity to observe

Examples of Does Not Meet Expectations are: Will not work overtime for any
reason; feedback to new ideas is usually given only in terms of what's wrong with
them; resists any change in procedures; changes his/her mind a lot and confuses
people.

Examples of Meets Expectations are: Remains open and objective on most
issues; willing to consider alternative ways to do things; questions changes, but
accepts it; allows time for change within the work unit to take place; implements
changes initiated by supervisor willingly.

Examples of Exceeds Expectations are: Can turn a crisis into a beneficial
situation; able to shift priorities when necessary to meet changing needs; usually
turns disagreements into positive experiences; enthusiastically tackles new
projects; adjusts to new situations with little or no effort.
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ATTACHMENT A
Incentive Award Policy 3090

Initiative: This element involves a willingness to attack problems, challenge the
status quo; assertiveness and self motivation; amount of personal responsibility
taken for completion of work; commitment to goals when extra effort is required;
quality of extra effort and results produced; work progress without complete
supervisory direction.

Examples of NA are: Not applicable or no opportunity to observe

Examples of Does Not Meet Requirements are: Does only what he/she is
directed to do and nothing more; usually leaves routine or unpopular tasks for
others to do; stops working on projects when frustrated and makes no effort to
explore alternatives; requires almost total guidance to get anything done;
neglects work that he/she is not interested in.

Examples of Meets Expectations are: Seldom suggests new ideas, but tries
them out when initiated by others; does assignments to the best of his/her ability;
requires only occasional pushing to take on new responsibilities; completes job
even without specific guidelines and instructions; makes recommendations to
improve or enhance assigned tasks and, if authorized to proceed, executes
changes.

Examples of Exceeds Expectations are: Willing to tackle any job or problem
that comes up; makes extra effort to meet goals despite barriers; take on new
projects outside his/her specialized area; is a self-starter who carries through
jobs on own initiative; evaluates several alternatives to solve a particular
problem.

Leadership: This element involves the amount and types of influence upon
staff or supervisors; amount of influence upon work standards, styles and
priorities; availability and accessibility to staff; setting and enforcing standards for
gquantity and quality of work; degree of honesty, trustworthiness and consistency.

Examples of NA are: Not applicable or no opportunity to observe

Examples of Does Not Meet Expectations are: Discourages independent
judgment on the part of his/her staff, makes policy decisions and does not follow
through on enforcement; leadership is challenged by his/her staff through
increased grievances; has decisions challenged by staff members most of the
time; his or her staff continually fails to meet work standards; wastes work time;
work ethics do not set a good example for staff; distorts truth to cover up
mistakes; allows gross exceptions to the District rules and regulations; claims
credit for ideas and efforts of others.

Examples of Meets Expectations: Does not accept below-standard work;
follows and enforces District policies and procedures; can be trusted with
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confidential information; communicates regularly with coworkers and staff;
applies same standards to him/herself as to others; is available and accessible to
his/her staff and coworkers.

Examples of Exceeds Expectations: Is recognized as a leader throughout the
organization; sets and enforces high, yet attainable work standards; seeks out
opportunities to take leadership roles; manages performance to ensure high
quality of work, giving timely positive feedback and constructive criticism;
generates enthusiasm in the work unit.

Meeting Deadlines _and Commitments: The element involves the
number of deadlines met and commitments kept; planning and scheduling of
work to get expected results within allocated time; advance anticipation of
problems in meeting deadlines; dependability in meeting deadlines and keeping
commitments.

Examples of NA are: Not applicable or no opportunity to observe

Examples of Does Not Meet Expectations are: Can only handle one project at a
time if he/she is to meet deadlines; usually blames "unforeseen" problems as the
reason for not meeting deadlines; meet his/her own deadlines, but his/her staff
members do not; he/she is usually allowed more time than others to complete
work; misses deadlines which have an adverse effect on other departments;
consistently does not meet deadlines.

Examples of Meets Expectations are: Arrives at work on time; can be relied
upon to meet deadlines most of the time; informs supervisor when deadlines will
not be met; sometimes asks for more time to complete projects with valid
justification; when he/she makes a commitment, it usually is met; schedules work
to get results within allocated time and usually succeeds; requests clarification of
expected deadlines.

Examples of Exceeds Expectations are: Completes accurate, thorough reports
and projects on schedule in virtually all instances; is often called upon to assist in
meeting emergency deadlines.

Oral Communication: This element involves clear expression of thoughts
and ideas; ability to listen and share information; understanding replies or
directions from others.

Examples of NA are: Not applicable or no opportunity to observe

Examples of Does Not Meet Expectations: Give lengthy involved answers to
simple questions; reacts impatiently when communication is not understood by
others; contradicts him/herself when speaking; talks "big" but rarely follows
through; has no credibility; confuses people and complicates projects with
unclear directions.
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Examples of Meets Expectations are: With advance notice and preparation
time, can make a clear oral presentation; listens before responding;
presentations contain major aspects of subject material, does not interrupt when
others are speaking; asks questions when unclear about assignments or
projects.

Examples of Exceeds Expectations are: Verbal presentations receive frequent
praise; poised and at ease when speaking to a group; volunteers to give oral
presentations; skilled at getting others to participate in meetings; facilitates at
staff meetings to keep discussion on the subject.

Organizing and Coordination: This element involves prioritization and
organization of work loads to complete a job; coordination of own plans with
those of others; development of systems to improve work methods.

Examples of NA are: Not applicable or no opportunity to observe

Examples of Does Not Meet Expectations are: People are unclear about their
roles in his/her projects; loses sight of objectives and gets wound up in the
process; asks too little or too much of coworkers; does not coordinate his/her
plans with those of others.

Examples of Meets Expectations are: Develops plans and schedules that are
usually adhered to; routing matters are efficiently handled; action plans are
clearly known by everyone involved; sets realistic deadlines for him/herself and
others.

Examples of Exceeds Expectations are: Is frequently asked to organize and
coordinate special projects; can handle a variety of on-going projects
successfully; quickly organizes confused and difficult situations; gets things back
to normal.

Planning: This element involves designing and implementing short and long
range plans; taking control over activities to stay within the plan; developing
plans that are workable and realistic.

Examples of NA are: Not applicable or no opportunity to observe

Examples of Does Not Meet Expectations are: Plans are often incomplete;
usually makes a big job out of a simple operation; handles events as they arise
with no planning ahead; changes plans in mid-stream and does not advise
anyone of the changes; does no planning and has to be told what to do and
when; misses key elements in planning, with adverse affects; delays action until
last minute, disrupting work flow and causing overtime; few projects are
completed on time due to poor planning.
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Examples of Meets Expectations are: Coordinates activities to insure that plans
are completed; estimated times for completion of projects are generally correct;
carries his/her share of implementation and commitment to plans; insures that all
members of the work unit are involved and understand the plans; retains
flexibility in his/her plans; work assignments are consistent with plans.

Examples of Exceeds Expectations are: Major savings or improvements result
from his/her plans; prepares alternatives plans in anticipation of possible
problems; can deviate from original plans and still get the desired results;
effectively plans for both short and long range plans; gets called upon to plan and
organize in pressure situations; thoroughness of plans is demonstrated by
smoothness of operation.

Public Contact and Service Skills: This element involves the image one
projects of the district; the amount of assistance given to outside persons and
groups; honesty, tact and courtesy extended to the public; awareness of and
sensitivity to community needs and attitudes.

Examples of NA are: Not applicable or no opportunity to observe

Examples of Does Not Meet Expectations are: Makes derogatory comments
about the public to other staff members; insists that everyone wishing to see
him/her make an appointment; does not seek information about community
needs; uses foul, abrasive language when dealing with the public; inconsistent in
enforcing District policies when dealing with the public; frequently argues with
members of the public.

Examples of Meets Expectations: Does not show favor to any one individual or
group over another; treats all members of the public with respect; answers
guestions from the public to the best of his/her ability or directs person to the
appropriated staff member; responds to requests from the public as quickly as
possible; meets the needs of the community as related to the District's mission.

Examples of Exceeds Expectations: Enhances the reputation of the District;
receives unsolicited letters of thanks and/or communication; functions well within
a diverse group of community organizations.

Quality and Quantity of Work: This element involves the amount and
quality of work completed; controlling or reducing unit costs; cost effectiveness;
maintaining service levels; dealing with barriers to work accomplishments;
accuracy; reliability of systems for which responsible; attention to details; effect of
quality standards upon work unit.

Examples of NA are: Not applicable or no opportunity to observe
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Examples of Does Not Meet Expectations are: Service levels are below
acceptable standards; programs are too costly relative to productivity; uses
above average amount of overtime to complete assignment; frequently sacrifices
quality for quantity; work is frequently incomplete; makes no attempt to improve
quality of work; poor quality of work has costly effects; production is frequently
poor both in quality and quantity.

Examples of Meets Expectations are: Usually gets the job done in minimum
time and costs with good quality results; is attentive to work detail; productivity is
consistent with budget targets; where applicable, equipment records and charts
are up to date; is results-orientated in approach to his/her work assignment.

Examples of Exceeds Expectations are: Take on extra projects to improve
production; achieves high quality standards set for self; does not compromise
quality or quantity; usually exceeds production goals.

Safety/Loss Control: This element involves the commitment to and
enforcement of the District's Safety/Loss Control Program; use of judgment in
applying policies and procedures to specific situations; advising others of policies
and procedures.

Examples of NA are: Not applicable or no opportunity to observe

Examples of Does Not Meet Expectations are: Accident reports are usually
incomplete and require further investigation; has poor personal safety records as
evidenced by the number of accidents and injuries; must be reminded frequently
by supervisor to adhere to safety standards; by-passes safety precautions to get
a job done within a deadline; does not report unsafe conditions even though
he/she is aware of them; does not fill out accident reports.

Examples of Meets Expectations are: Consults the appropriate person when
unsure about safety factors; does not ignore safety practices; follows up to see
that safety violations are corrected; abides by safety policies and procedures;
corrects hazards in work areas before being told to do so; maintains facilities and
equipment to the level required by law.

Examples of Exceeds Expectations are: Has not had any accidents personally
or with his/her work unit because of good safety practices; seeks ways to
improve safety conditions and adjusts procedures accordingly.

Supervising: This element involves organizing and coordinating people and
resources to get a job done; setting standards and enforcing them for quantity
and quality of work; influencing work pace.

Examples of NA are: Not applicable or no opportunity to observe
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Examples of Does Not Meet Expectations are: Doesn’t use available resources
to get a job done; staff members frequently question his/her actions; staff
members are unclear about their responsibilities; unwilling to accept
responsibility for actions of staff members; staff members are disorganized and
without direction; staff members circumvent him/her and go to his/her supervisor.

Examples of Meets Expectations are: Accepts full responsibility for the
performance level of person supervised; keeps staff informed of new policies,
procedures, rules and regulations; schedules and holds regular staff meetings;
sets and enforces job standards.

Examples of Exceeds Expectations are: Can be counted on for leadership and
support in high stress or emergency situations; motivates others to perform
above standard; is available and accessible to employees; set high example of
expected performance level; organizes people and resources to get maximum
guality and quantity of work; supervises with a minimum of direct control.
Written Communications: This element involves composition of reports,
letters, memos, proposals and other documents; and the use of principles of
writing such as clarity, accuracy and logic.

Examples of NA are: Not applicable or no opportunity to observe

Examples of Does Not Meet Expectations are: Central issues of reports get lost
in the verbiage; reports are too brief to understand the issue; reports must be
read several times for clear understanding; tends to avoid written communication
whenever possible; information in reports is not accurate.

Examples of Meets Expectations are: Content of reports has been discussed
with supervisor before reports are written; gathers necessary information before
writing reports; written material contains appropriate references to supporting
documents and data when necessary; reports are both factual and
understandable; written material is neat in appearance.

Examples of Exceeds Expectations are: Written work is almost always clear,
concise, factually accurate, convincing, and appropriate to the audience; some of
the best reports come from him/her; assist others in writing reports.

Inteqgrity: This element involves adherence to a code of morals/ethics; values;
soundness of ideas; degree of honesty and consistency.

Examples of NA are: Not applicable or no opportunity to observe
Examples of Does Not Meet Expectations are: Needs to be reminded from time
to time of rules and regulations; often claims credit for ideas and or efforts of

others; coworkers complain about the questionable nature of his/her activities;
often does not tell the truth.
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Examples of Meets Expectations are: Puts in a full days work; in making budget
requests, asks for what he/she really needs and does not "pad" the budget; does
not ask for preferential treatment from anyone; applies the same standards to
him/herself as applied to others; reports only the facts, without embellishment;
when handling a "grey" area, seeks help from others.

Examples of Exceeds Expectations are: Maintains high standards of honesty

and overall integrity; reputation for honesty extends to critics; can be trusted with
confidential information.
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Attendees:

Topics:

Public Information Committee Meeting Minutes
San Juan Water District
January 19, 2012
8:30 a.m.

Ken Miller, Chair

Dave Peterson, Member

Shauna Lorance, General Manager

Judy Johnson, Customer Service Manager

Lucy Eidam Crocker, Crocker and Crocker
Lindsey Simoncic , Crocker and Crocker

Teri Hart, Board Secretary/Administrative Assistant

WaterGram (R)

Other Public Information Matters (W/R)
¢ Next Meeting Date

Public Comment (W/R)

1. Review WaterGram
The committee reviewed the WaterGram and recommended minor revisions.

For information, no action requested.

2. Other Public Information Matters
Ms. Eidam Crocker informed the committee that she met with District staff to discuss
marketing the 20% reduction in water usage required by 2020 (20x2020). The group

is working on a branding and marketing strategy and will

DRAFT

present their

recommendations to the committee at a later meeting. Director Peterson voiced
concern that last year was a wet year and the water use reductions we observed
might not be the sole result of efficiency improvements. The District needs to be
ready to conduct more outreach to our customers should the water usage increase

this year.

For information, no action requested.

2.1

Next Meeting Date

The next committee meeting date will be set in approximately 4 weeks.

For information only; no action requested.

3. Public Comment
There was no public comment.

The meeting adjourned at 9:10 am.
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DELTA STEWARDSHIP COUNCIL

Delta Stewardship Council Seeks Public Comment

on Delta Plan Draft Environmental Impact Report

The Delta Stewardship Council, the state ageﬁcy charged with
developing a comprehensive, long-term and legally enforceable
management plan for the Sacramento-San Joaquin Delta, is seeking
public input on the draft Program Environmental Impact Report (EIR)
for the Delta Plan.

The Delta Plan’s fundamental purpose is to meet the state-mandated
coequal goals of “providing a more reliable water supply for California
and protecting, restoring and enhancing the Delta ecosystem ... in a
manner that protects and enhances the unique cultural, recreational, Statewide Importance
natural resource and agricultural values of the Delta as an evolving of the Delta

place.” (CA Water Code §85054)

The Delta provides water to

25 million Californians—nearly

The draft EIR analyzes the environmental impacts of the draft Delta Al e Uil

Plan, which includes 12 regulatory policies and 61 recommendations population, including many in
designed to guide state and local agencies regarding land, water, Central and Southern California.

. , . : - The D i
air and other systems in the Delta. The EIR also examines five - LelaElsorgrdins o laree

portion of Northern and Central

alternatlve plans, including: a no project alternative, two alternatives Callfomial precipitation, Io s

with increased emphasis on water supply reliability, one alternative critical, therefore, that the Delta
with increased emphasis on Delta ecosystem restoration and one Stewardship Council’s activities
related to the Delta be informed

alternative with increased emphasis on protection and enhancement
_ by comments from the broadest

of Delta communities and culture. e e I

ible.
Comments on the draft EIR are currently being accepted electronically, SR

by mail and at field hearings scheduled throughout California.

See other side for details.




How to Participate

We invite your comments on the draft EIR by any of the following;

<

$

Electronically via the Council’s Web site at www.deltacouncil.ca.gov or
e-mail at eircomments@deltacouncil.ca.gov

By mail sent to “EIR Comments” | Delta Stewardship Council
980 Ninth Street, Suite 1500 | Sacramento, CA 95814

In person at any of the following field hearings:

San Diego | Wednesday, January 11, 2012, 6:00PM
Valencia Park/Malcolm X Library, Multipurpose Room | 5148 Market St. | San Diego, CA 92114

Southern California | Thursday, January 12, 2012, 6:00PM
Pasadena Public Library, Central Location, Donald R. Wright Auditorium
285 East Walnut Street | Pasadena, CA 91101

NOTE: Overflow parking is available at the University of Phoenix, located directly behind
the Central Library lot on Garfield Ave.

Central California | Tuesday, January 17, 2012, 6:00PM
Ceres Community Center, Large Assembly Room | 2701 4th Street | Ceres, CA 95307

Delta | Wednesday, January 18, 2012, 6:00PM
Clarksburg Middle School Auditorium | 52870 Netherlands Rd. | Clarksburg, CA 95612

Northern California | Thursday, January 19, 2012, 6:00PM
Willows City Council Chambers | 201 North Lassen Street | Willows, CA 95988

All meetings are set to start at 6 p.m. and conclude when all comments
have been received

Additional Information and Background Documents

Additional information, including previous drafts of the Delta Plan, public comments
received to date and background about the Delta Stewardship Council and
Sacramento-San Joaquin Delta, can be found at www.deltacouncil.ca.gov.

DELTA STEWARDSHIP COUNCIL

980 NINTH STREET, SUITE 1500 | SACRAMENTO, CA 95814 | deltacouncil.ca.gov

Meetings will include a brief
overview of the Delta Plan
followed by public comments
related to the draft EIR. The
same project information will
be presented at all meetings.
A court réporter will record
comments on the draft EIR
for inclusion in the EIR formal
public record and to enable
Council staff to respond
accurately to comments.

The deadline for submitting
written comments on the draft
EIR is February 2, 2012. All
comments received, including
names and addresses, will
become part of the official
administrative record and
may be made available to

the public.

Once the comment period
closes, the Council will review
and analyze comments, and
use information in the draft
EIR to develop a final EIR and
Delta Plan. Written responses
to draft EIR comments will

be issued in the final EIR,
which will be available at
www.deltacouncil.ca.gov. Final
EIR certification and Delta
Plan adoption is currently
anticipated for spring 2012.












RUA

Regional Water Authority
_ _ BUILDING ALLIANCES IN NORTHERN CALIFORNIA
5620 Birdcage Street, Suite 180

Citrus Heights, CA 95610 www.rwah?2o0.org
FOR IMMEDIATE RELEASE Contact: John Woodling
January 18, 2012 916/967-7692

Regional Water Authority Elects New Officers for 2012
San Juan Water District Chair, Roseville Mayor Set to Guide Region

SACRAMENTO, Calif. — Pamela Tobin, chair of the San Juan Water District Board of
Directors, has been elected chair of the Regional Water Authority (RWA) Board of Directors

for 2012. Pauline Roccucci, mayor of the City of Roseville, has been elected vice chair.

Tobin, who has been 2 member of RWA’s board since 2005 and was elected to its Executive
Committee in 2011, has served on San Juan Water District’s board since 2004. She served

two consecutive terms as chair of the Sacramento Groundwater Authority in 2007 and 2008.

As chair of RWA’s board, Tobin will guide regional efforts to improve water supply
reliability, enhance water quality and protect the health of the lower American River through
the American River Basin Integrated Regional Water Management Plan. She will also help
lead RWA’s efforts to represent the region in key policy decisions affecting the Sacramento-

San Joaquin River Delta.

“We know 2012 will be an important year for decisions at the statewide level that could affect
water supplies for our region and the cost of delivering water to our customers,” Tobin said.
“RWA has a key role to play in engaging in these issues and aggressively preserving our water

rights for agriculture, business and residential needs now and for the future.”

Roccucci, who was elected RWA’s vice chair for 2012, previously served on RWA’s
Executive Committee and was RWA chair in 2005. She served two terms as chair of the
Placer County Water Agency and served previous stints as Roseville mayor and as a member

-MORE-
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of the Roseville City Council. She was elected to the city council again in 2008 and became

mayor in 2010.

In addition to Tobin and Roccucci, the following local water leaders have been elected to the
2012 RWA Executive Committee: Bob Churchill, Citrus Heights Water District; Bill George,
El Dorado Irrigation District; Ron Greenwood, Carmichael Water District; Rob Roscoe,
Sacramento Suburban Water District; Debra Sedwick, Del Paso Manor Water District; Dan

Sherry, City of Sacramento; and Andy Soulé, California American Water.

RWA is a joint powers authority representing 24 water providers and affiliated agencies in the greater
Sacramento area. Its primary mission is to help its members protect and enhance the reliability, availability,

affordability and quality of water resources.
HHEH#HH
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